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Please refer to OCAIUSPS-75 and the response thereto filed on April 1 I, 2000. 

(a) No response was provided to the question regarding the number of additional 
window stamp sale transactions. Please respond to the question by providing or . . 
estimating the number of additional window stamp sale transactions resulting from 
the postage rate increase in January 1999. Provide a comparison of the number 
orestimated numberof such transactions in a’reporting period that includes January 
1999 with a comparable period including January 1998 (e.g., FY99 AP4 and FY99 
AP5 as compared with FY98 AP4 and FY98 AP5. as was provided for Stamps-by- 
Mail transactions). 

(b) With respect to Stamps-by-Mail transactions, please confirm that the “approximately 
40 percent of transactions” refers to 40 percent of Stamps-by-Mail transactions. If 
you do not confirm, please explain what “transactions” are referred to. 

RESPONSE: 

I, 

(4 

(b) 

The Postal Service has no window service data for the periods in question which 

identify transactions on the basis of whether customers were purchasing stamps. 

Therefore, the Postal Service is unable to provide an estimate of the number of 

window service stamp sale transactions during January 1998 and 1999 (or their 

corresponding Accounting Periods). 

Confirmed. 
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Please refer to OCA/USPS-76 and the response thereto filed on April 11,200O. 

Please confirm that the average cost of fulfilling a Stamps-by-Mail order is $3.74. 
If you do not confirm, please explain. 

Please confirm that the average cost of fulfilling a StampsOnline order is $4.52. If 
you do not confirm, please explain. 

Please provide a breakdown of the components of the annual costs of Stamps-by- 
Mail ($35642,894) and StampsOnline ($1,623,159) transactions or, alternatively, 
the average costs ($3.74 and $4.52). Include any variability factors, piggyback 
factors, or other adjustments. 

Please provide the average cost/revenue figure for a retail facility window sale of 
stamps, comparable to the average cost/revenue figures given for Stamps-by-Mail 
and StampsOnline. 

Please confirm that the “incurred cost of transaction“ provided in attachments l-3 
to OCAIUSPS-78 ($0.4598, $0.7945, and $0.4194, respectively) differ slightly from 
a calculation of the inputs to these figures due to rounding of the inputs. If you do 
not confirm, please explain. 

RESPONSE: 

(a&b) Those estimates are based upon analyses reflected in USPS Library Reference 

l-379. 

(c) See USPS LR-I-379. 

(4 The Postal Service does not collect stamp purchase revenue data which would 

provide a basjs for estimating the average revenue generated per window stamp 

sales transaction. 

(e) Confirmed. 
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ocAlusPs-131. 

Please refer to CCA/USPS76(b) and OCAIUSPS-80(a) and the responses thereto 
filed on April 11, 2000. Please explain and reconcile the annual Stamps-by-Mail 
transaction volumes of 9,530,361 and 8.4 million. 

RESPONSE: 

The former number should have appeared in both responses. 

I 
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