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PostCom/USPS-ST-43-7.  Page 2 of  your testimony says: "My testimony addresses three specific issues: (1) the trend in Periodicals since 1993; (2) the trend in flats mail costs in FY 1998; and (3) the trend in flats productivity from 1995 to 1999."  Please refer to Page 21 of the Strategic Improvement Guide for Flats Processing (USPS-LR-I-193), where it states, "The ideal scenario for each facility is to maximize automated flat processing and reduce keying operations to a minimum.  The bottom line, however, is that each facility will need to evaluate FMOCR versus MPFSM processing for each processing operation, taking into consideration site-specific productivities, machine availability, and mailbase readability."
(a)
Do you think that "mailbase readability" should be taken into consideration when determining which flats should be processed on the AFSM 100s?  Please explain your answer fully.
(b)
Do you think that "mailbase readability" will be taken into consideration when determining which flats to process on the AFSM 100s?  Please explain your answer fully.

(c)
If your answer to sub-part (b) above is affirmative, do you expect that a larger percentage of barcoded, machineable, non-carrier route flats than of non-barcoded, machineable, non-carrier route flats will be sorted on AFSM 100s in the Test Year?  If so, how much larger? If you cannot provide an exact figure, please provide your best approximation.
(d)
Would increasing the volume of barcoded, non-carrier route flats (as a percentage of all flats) improve the chance that the AFSM 100 deployment will succeed in reducing unit flats processing costs?  Please explain your answer fully.

(e)
In your experience, is keying productivity for an FSM 1000 similar to keying productivity for an FSM 881?  If your answer is no, please explain your answer fully. 
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