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MPA/USPS-T25-8.  Please refer to LR-I-90.  ln particular, refer to Worksheet “Scenario Costs” and the tables entitled “Periodicals Regular Cost Averages - Actual” and “Periodicals Regular Cost Averages – Normalized Auto-Related Cost Savings” on Worksheet “Cost Averaging.”  Please also refer to your response to PostCom/USPS-T25-3b, where you confirmed that: “The unit costs for 3/5-digit, nonautomation flats are the weighted averages of the unit costs of eligible 3-digit, nonautomation flats and eligible 5-digit, nonautomation flats.”

a.  Please confirm that the unit cost for 5-digit, nonautomation flats is the weighted average of the unit costs of eligible 5-digit, nonautomation flats on 5-digit pallets and the unit costs of eligible 5-digit, nonautomation flats not on 5-digit pallets.

b.  Please confirm that the unit cost for 5-digit, automation flats is the weighted average of the unit costs of eligible 5-digit, automation flats on 5-digit pallets and the unit costs of eligible 5-digit, automation flats not on 5-digit pallets.

c.  Please confirm that the unit cost for carrier route flats is the weighted average of the unit costs of eligible carrier route flats on 5-digit pallets and the unit costs of eligible carrier route flats not on 5-digit pallets.

d.  Please explain in detail how to modify LR-I-90 to deaverage the unit costs for Periodicals Regular flats on 5-digit pallets from unit costs for Periodicals Regular flats on 5-digit pallets [sic] to provide actual cost averages and normalized cost averages for ten types of Periodicals Regular flats: (1) basic nonautomation; (2) basic automation; (3) 3-digit nonautomation; (4) 3-digit automation; (5) 5-digit nonautomation (not on 5-digit pallet); (6) 5- digit nonautomation (on 5-digit pallet): (7) 5-digit automation (not on 5-digit pallet); (8) 5-digit automation (on 5-digit pallet); (9) carrier route (not on 5-digit pallet); and (10) carrier route (on 5-digit pallet).

e.  Please confirm that LR-I-90 does not explicitly model container sorting costs (i.e., container sorting costs are simply taken into account using CRA adjustment factors).  If not confirmed, please explain your response.

f.  Please confirm that the following differentials would be different if container sorting costs were explicitly modeled:

(i)
Unit cost of 5-digit nonautomation flats not on 5-digit pallets minus unit cost of 5-digit nonautomation flats on 5-digit pallets

(ii)
Unit cost of 5-digit automation flats not on 5-digit pallets minus unit cost of 5-digit automation flats on 5-digit pallets

(iii)
Unit cost of carrier route flats not on 5-digit pallets minus unit cost of carrier route flats on 5-digit pallets

RESPONSE:
a. Confirmed.

b. Confirmed.

c. Confirmed.

d. All modifications to USPS LR-I-90 occur in the worksheet entitled ‘Cost Averaging.’  For the first and second steps, please refer to Attachment 1 to this subpart which depicts part of the worksheet with row and column headings after modifications are made.

For the first step, enter the following in cells:  T6:T7, U2:U5, W6:W7, and X2:X5.

Cells T6:T7 and W6:W7:

5= 5-Digit, Nonautomation (non 5D pallet)

6= 5-Digit, Automation (non 5D pallet)

Cells U2:U5 and X2:X5:

7= 5-Digit, Nonautomation (5D pallet)

8= 5-Digit, Automation (5D pallet)

9= Carrier Route (non 5D pallet)

10= Carrier Route (5D pallet)

For the second step, enter either a blank or one of the numbers from one through ten into cells:  T9:U55 and W9:X55 as depicted in Attachment 1.

For the third step, select row 65 and insert three new rows.

For the fourth step, modify the formulae in cells:  A65:A68, C65:C68, E65:E68, H65:H66, and K65:K66 as follows.

Cell A65:

=IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),U2,IF(AND($A$1="PERIODICALS",$A$2="NONPROFIT"),AA2,""))

Cell A66:

=IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),U3,"")

Cell A67:

=IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),U4,"")

Cell A68:

=IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),U5,"")

Cell C65:

=IF(A65="","",IF($A$1="FIRST CLASS",SUMIF($N$9:$O$55,7,$D$9:$E$55)/SUMIF($N$9:$O$55,7,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),SUMIF($T$9:$U$55,7,$D$9:$E$55)/SUMIF($T$9:$U$55,7,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="NONPROFIT"),SUMIF($Z$9:$AA$55,7,$D$9:$E$55)/SUMIF($Z$9:$AA$55,7,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="REGULAR"),SUMIF($AF$9:$AG$55,7,$D$9:$E$55)/SUMIF($AF$9:$AG$55,7,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="NONPROFIT"),SUMIF($AL$9:$AM$55,7,$D$9:$E$55)/SUMIF($AL$9:$AM$55,7,$B$9:$C$55),""))))))

Cell C66:

=IF(A66="","",IF($A$1="FIRST CLASS",SUMIF($N$9:$O$55,8,$D$9:$E$55)/SUMIF($N$9:$O$55,8,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),SUMIF($T$9:$U$55,8,$D$9:$E$55)/SUMIF($T$9:$U$55,8,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="NONPROFIT"),SUMIF($Z$9:$AA$55,8,$D$9:$E$55)/SUMIF($Z$9:$AA$55,8,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="REGULAR"),SUMIF($AF$9:$AG$55,8,$D$9:$E$55)/SUMIF($AF$9:$AG$55,8,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="NONPROFIT"),SUMIF($AL$9:$AM$55,8,$D$9:$E$55)/SUMIF($AL$9:$AM$55,8,$B$9:$C$55),""))))))

Cell C67:

=IF(A67="","",IF($A$1="FIRST CLASS",SUMIF($N$9:$O$55,9,$D$9:$E$55)/SUMIF($N$9:$O$55,9,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),SUMIF($T$9:$U$55,9,$D$9:$E$55)/SUMIF($T$9:$U$55,9,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="NONPROFIT"),SUMIF($Z$9:$AA$55,9,$D$9:$E$55)/SUMIF($Z$9:$AA$55,9,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="REGULAR"),SUMIF($AF$9:$AG$55,9,$D$9:$E$55)/SUMIF($AF$9:$AG$55,9,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="NONPROFIT"),SUMIF($AL$9:$AM$55,9,$D$9:$E$55)/SUMIF($AL$9:$AM$55,9,$B$9:$C$55),""))))))

Cell C68:

=IF(A68="","",IF($A$1="FIRST CLASS",SUMIF($N$9:$O$55,10,$D$9:$E$55)/SUMIF($N$9:$O$55,10,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),SUMIF($T$9:$U$55,10,$D$9:$E$55)/SUMIF($T$9:$U$55,10,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="NONPROFIT"),SUMIF($Z$9:$AA$55,10,$D$9:$E$55)/SUMIF($Z$9:$AA$55,10,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="REGULAR"),SUMIF($AF$9:$AG$55,10,$D$9:$E$55)/SUMIF($AF$9:$AG$55,10,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="NONPROFIT"),SUMIF($AL$9:$AM$55,10,$D$9:$E$55)/SUMIF($AL$9:$AM$55,10,$B$9:$C$55),""))))))

Cell E65:

=IF(A65="","",IF($A$1="FIRST CLASS",SUMIF($N$9:$O$55,7,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),SUMIF($T$9:$U$55,7,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="NONPROFIT"),SUMIF($Z$9:$AA$55,7,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="REGULAR"),SUMIF($AF$9:$AG$55,7,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="NONPROFIT"),SUMIF($AL$9:$AM$55,7,$B$9:$C$55),""))))))

Cell E66:

=IF(A66="","",IF($A$1="FIRST CLASS",SUMIF($N$9:$O$55,8,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),SUMIF($T$9:$U$55,8,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="NONPROFIT"),SUMIF($Z$9:$AA$55,8,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="REGULAR"),SUMIF($AF$9:$AG$55,8,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="NONPROFIT"),SUMIF($AL$9:$AM$55,8,$B$9:$C$55),""))))))

Cell E67:

=IF(A67="","",IF($A$1="FIRST CLASS",SUMIF($N$9:$O$55,9,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),SUMIF($T$9:$U$55,9,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="NONPROFIT"),SUMIF($Z$9:$AA$55,9,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="REGULAR"),SUMIF($AF$9:$AG$55,9,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="NONPROFIT"),SUMIF($AL$9:$AM$55,9,$B$9:$C$55),""))))))

Cell E68:

=IF(A68="","",IF($A$1="FIRST CLASS",SUMIF($N$9:$O$55,10,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),SUMIF($T$9:$U$55,10,$B$9:$C$55),IF(AND($A$1="PERIODICALS",$A$2="NONPROFIT"),SUMIF($Z$9:$AA$55,10,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="REGULAR"),SUMIF($AF$9:$AG$55,10,$B$9:$C$55),IF(AND($A$1="STANDARD (A)",$A$2="NONPROFIT"),SUMIF($AL$9:$AM$55,10,$B$9:$C$55),""))))))

Cell H65:

=IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),A65,"")

Cell H66:

=A66

Cell K65:

=IF(A65="","",IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),SUMIF($W$9:$X$55,7,$K$9:$L$55)/SUMIF($W$9:$X$55,7,$I$9:$J$55),""))

Cell K66:

=IF(A66="","",IF(AND($A$1="PERIODICALS",$A$2="REGULAR"),SUMIF($W$9:$X$55,8,$K$9:$L$55)/SUMIF($W$9:$X$55,8,$I$9:$J$55),""))

e. Confirmed.  Though USPS LR-I-90 does not explicitly decompose container handling activities, it does adjust modeled unit costs using CRA costs that comprise all flats mail processing costs.

f. In all likelihood, confirmed.  It is possible that there could be an unanticipated instance where the differentials would not be different.

