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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI
TO INTERROGATORIES OF
MAGAZINE PUBLISHERS OF AMERICA

MPA/USPS-T14-1 Please refer to Exhibit E of LR-1-126. This exhibit provides
savings due to cost reduction programs for FY1999, FY2000, and the Test Year.
(a) For each dollar value in the matrix, please disaggregate these
amounts into class and subclass. Please provide these results in an

electronic spreadsheet.

(b) Please explain ilie basis for each distribution key.
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TO INTERROGATORIES OF
MAGAZINE PUBLISHERS OF AMERICA

MPA/USPS-T14-1, RESPONSE — CONTINUED

RESPONSE
a) Please see my response to DMA/USPS-T9-20-1 for FY 2000 and the Test

Year. The following chart provides references to pages in my Workpapers

where the distribution of cost reductions by class and subclass for FY 1999 is

displayed. Electronic version of my Workpapers WP-B , WP-E and WP-i are

available on CD-ROM in USPS-LR-!-6.

Page References to FY 1899 Cost Reductions by Class and Subclass

1999 COST TOTALCOST | COST REDUCTION
SEG |DESCRIPTION e e 1 SOURCE REDUCTION DISTRIBUTION BY
DISTRIBUTION COMPONENT
BY CLASS AND BY CLASS AND
SUBCLASS SUBCLASS

Clerks & Mailhanders,

3 [CAG A-J, SD Mess (407770 WORKPAPER WP-B, [ pp 471.172 PP, 183-184

VOLUME 1 OF 2
Personnel
City Delivery Camers WORKPAPER WP-B,
67 [ Dol 23368 NoTEATER ) PP, 243-244 PP. 243-244

Operating Equip. g

14 |Maintenance (8,084)| WORKPAPER WP-8, | b 301.302 PP. 323-324

VOLUME 1 OF 2

Personnel

14 |Domestic Air (26.870) %?ﬁﬁ?f g’;‘ ‘2”'"5' PP. 503-504 PP. 503-504
Domestic Highway (2,487) %ﬁ;’;"f g': ;" P-B. | pp. 503-504 PP. 503-504
Domestic Rail (11.328) %?Eﬁ?f ER W2 | pp. 503-504 PP. 503-504
Intemationa (90,300) %?Sﬁ';‘;"g? :VP'B' PP. 515-516 PP. 515-516
{Totals | (670,207

1/ Exhibit USPS14A, PP. 1-2
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"TO INTERROGATORIES OF
MAGAZINE PUBLISHERS OF AMERICA

MPA/USPS-T14-1, RESPONSE - CONTINUED

b) Several types of distribution keys are used to distribute cost savings. For
some programs, Base Year components within the range from 1300 to 1399
are used as the basis for the distribution keys. These components include
"other costs” because total costs, not only "volume variable” costs, are
affected. These keys reflect the distribution of labor cost by class and
subclass for various operations. The Base Year components from 1300 to
1399 are copied to the roliforward components ranging from 1400 to 1499. A
list of Base Year components (1300 -1398) and their rolliforward equivalent
components (1400-1499) is shown on page 5 of Appendix A of my testimony.
Also, some of the roliforward components 1400 through 1499, are given a
“Mail Volume Effect” to reflect the changes in the mix of mail from year-to-
year. Some costs, as shown in LR-1-126, Exhibit E, are combined before
being distributed to class and subclass of mail because some programs use
the same distribution key. These results are shown in my wofkpapers WP-B,
WP-E, and WP-1. For a detailed description of each program, please refer to

LR-I-126

The following provides an explanation of each cost reduction program, as
shown in LR-1-126, Exhibit E, and the roliforward distribution keys used to

distribute cost reductions to classes and subclasses of mail.
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MAGAZINE PUBLISHERS OF AMERICA

MPA/USPS-T14-1, RESPONSE ~ CONTINUED

S; Improv R ndwriti HiP); LMLM Linerl el
Cost Reductions Impact: Clerks/Mailhandlers, City Carriers, Maintenance
Roliforward Distribution Key: Component 1446
The cost savings for the above program are combined because they share a
common distribution key. These savings are for RBCS and related
improvements for letter mail that requires the application of a barcode.
Therefore, the mail volume adjusted, base year IOCS-based distribution key
(component 1324) is appropriate because it reflects mail classes and subclasses

for RBCS processing.

ID Code Sort

Cost Reductions Impact: Clerks/Mallhandlers, City Carriers

Roliforward Distribution Key: Component 1508 = (1440+1441+1452)

The Identification Code Sort program enhances the capabilities of the Postal
Service's letter automation system. | have created a distribution key by
combining the base year IOCS-based distribution keys for components 1314,
Mail processing Barcode Sorters, 1315, Delivery Barcode Sorters, and 1371,
Carrier Sequence Barc;ode Sorters for this program because these barcode

sorters are impacted by the ID Code Sort.

BCSs - Stacker, Phase 4 & 5. & 0SS
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MPA/USPS-T14-1, RESPONSE - CONTINUED

Cost Reductions impact: Clerks/Mailhandlers, City Carriers

Rollforward Distribution Key: Component 1441

The savings associated with Delivery Barcode Sorters are from improved
operations. This program affects letter mail operations for the classes and
subclasses currently processed on the DBCS; therefore, a mail volume adquted
base year I0CS-based distribution key {(component 1318) for Delivery Barcode

Sorters operation is used to develop the key to distribute DBCS savings.

CSBCSs Phase |

Cost Reductions Impact: City Carriers

Rollforward Distribution Kéy: Component 1452

The Carrier Sort Barcode Sorter (CSBCS) savings represent improved
productivity by eliminating the need for carriers to case the mail. These amounts
are distributed using a mail volume adjusted base year IOCS-based distribution
key (component 1371) for CSBCS operations developed, because it provides the

best proxy for capturing' savings for CSBCS operations.

lat Mall R (EC — 06); Flat ing Machine 1000 Phase 1 & 2; lerate
M Buy into 2001; Additional AFSM ound: Increase Manual Fiat
Productivity

Cost Reductions Impact: Clerks/Mailhandlers
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MPA/USPS-T14-1, RESPONSE - CONTINUED

Rollforward Distribution Key: Component 1448

The above programs are combined because they use the same distribution key.
These programs increase efficiency of flat sorting machines and increase the
number of FSMs; thereby, reducing manual sorting activities. Therefore, the
savings are distributed using a mail volume base year IOCS-based distribution
key (component 1331) for Sorting to Flat Cases, which captures the manuél

sorting activity by class and subclass of mail.

Mat. Handling BMC Asystems

Cost Reductions impact: Clerks/Mailhandlers

Rollforward Distribution Key: Component 1450

This program provides a one-to-one replacement of the number four sack sorter
at the New Jersey International and Bulk Mail Center. The reduced capacity
constraints and improved efficiency of operation for Bulk Mait Centers will reduce
Mailthandlers manual sorting hours. Therefore, | have distributed the savings
using a mail volume base year |0CS-based distribution key (component 1366)

for General and Logistic, BMC which is total BMC mail processing labor.

ro El
Cost Reductions impact: City Carriers

Roliforward Distribution Key: All components in Cost Segment 7
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MPA/USPS-T14-1, RESPONSE —~ CONTINUED

The improve Street Efficiency Indicator (SEl) program is aimed at improving the
efficiency of a carrier on tive street. The savings are, therefore, distributed to all

components within Cost Segment 7, City Delivery Carriers-Street.

Improve Function 4 Productivi
Cost Reductions Impact: Clerks/Mailhandiers

Rollforward Distribution Key: Component 1442

This program is a local management initiative to improve customer service
processing. | used a Function 4 distribution key (component 1442), provided by
witness Smith, USPS-T-21 (Attachment 9, page 1), to spread the predicted

saving.

arcel Dr Vv hi
Cost Reductions impact: Clerks/Mailhandiers and Transportation
Roliforward Distribution Key: Component 1418
The parce! dropship shift reflects the change in the mix of parcel post resulting
from the growth of the dropship portion of the volume, which is not captured by
the roliforward model. Because the additional labor savings directly impact
Parcel Zone Rate, they are distributed to components 35 and 143 using the

roliforward component 1418 as a distribution key, which allocated 100% of the
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MPA/USPS-T14-1, RESPONSE — CONTINUED

savings o Standard (B) Parcel Zone Rate. The savings for the parcel dropship

are calculated by witness Eggleston, USPS-T-26.

AFCS Additional 42 Buy; AFCS (OCR)

Cost Reductions linpact: Clerks/Mailhandlers

Roliforward Distribution Key: Component 1443

Additional purchases of Advanced Facer Canceler will increase efficiency of
letter facing and canceling. The Advanced Facer Canceler OCR reduces labor
cost associated with additional mail handling by integrating technology from the
AFCS/iSS with technology from the MLOCR. The savings will be obtained by
letter mail, which is faced and cancelied; therefore, | have distributed these
savings using a mait volume base year IOCS-based distribution key (component

(1319) for Letter Facer/Canceler Operation.

mall el and Bundl| rter — 4 4 em
Cost Reductions impact: Clerks/Maithandlers
Roliforward Distribution Key: Component 1445
The additional units of Small Parcel and Bundle Sorters and SPSBS Feed
System would improve plant efficiency and increase labor productivity associated

with the subclasses being processed on SPBS. Consequently, the cost savings
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MPA/USPS-T14-1, RESPONSE — CONTINUED

are distributed using a mail volume base year |0CS-based distribution key

(component 1323) for Small Parcel and Bundle Sorters.

BMC PSM Singulators

Cost Reductions Impact: Clerks/Mailhandlers

Rollforward Distribution Key: Component 1453

This program impacts the Secondary Parcel Sorting Machines in the Bulk Mail
Centers for non-machinable parcels. Because the savings impact PSM sorting,
the savings are distributed using a mail volume base year IOCS-based
distribution key {(component 1318) for Parcel Sorting Machine/Non-Machinable
Outside Machine which captures labor costs for operating parcel sorting

equipment.

o e Man ent Ca
Cost Reductions impact: Clerks/Mailhandlers
Rollforward Distribution Key: Component 1420
This program improves the information customers obtain when they contact the
Postal Service by telephone. Because of broad range of questions, the savings
are allocated to institutional portion of component 66, Claims and Inquiry, using
component 1420 as a distribution key. Component 1420 allocates 100% of the

savings to institutional cost.
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MPA/USPS-T14-1, RESPONSE — CONTINUED

livery Confi n nnin
Cost Reductions Impact: City Carriers
Rollforward Distribution Key: Component 1509
The additional scanners for Delivery Confirmation are used to scan delivery
confirmation barcodes at the time of delivery. The distribution key for Delivéry
Confirmation is component 1509 which is based on the relevant Delivery
Confirmation mail categories of the Street Elemental Load (component 46}, as
shown in USPS-T-14, Appendix A, page 6. The savings are distributed to

component 46 using component 1509 as a distribution key.

cal agement [nitiative
Cost Reductions Impact: Supervisors, Clerks, City Carriers, Maintenance
Roliforward Distribution Key: All components of Cost Segments 2, 3, 6, and
7 and component 75 of Cost Segment 11
The Local Management Initiative program is designed to broadly reduce
expenses by managers of operations, so that the Postal Service can achieve its
targeted net income goal. Hence, the savings are spread among ali components

of Cost Segments 2, 3, 6, and 7, and component 75.

D i ildi

10
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MPA/USPS-T14-1, RESPONSE — CONTINUED

Cost Reductions impact: City Carriers

Roltforward Distribution :{ey: Component 609

Implementation of the delivery point sequence multi-unit buildings program will
reduce City Carriers hours. | have distiibuted the savings from this program to
City Carriers Direct Labor (component 43) using component 608 as a distribution

key; which is populated with data furnished by witness Daniel, USPS-T-28.

Automatic Airline Assignment SWYB AND Mail Transport Equipment
Service Centers

Cost Reductions iImpact: Clerks/Mailhandlers, Maintenance

Roliforward Distribution Key: Components 35 and 75

The Automatic Airline Assignment SWYB program enhances the abilities to
apply D&R iabels more efficiently; whereas, the Maii Transport Equipment
Service Centers increase efficiency by implementing a network approach to the
logistical management of the preparation, repair, distribution, and warehousing of
Mail Transport Equipment. Because both programs impact mail Processing and
maintenance of additional equipment, mail processing and maintenance costs
are used to distribute the additional savings to their respective class and

subclass.

Low Cost OCR and MLOQR Co-Processor

i1
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MPA/USPS-T14-1, RESPONSE - CONTINUED

Cost Reductions Impact: Clerks/Maithandlers, City Carriers

Roliforward Distribution Key: Component 1449

The Low Cost Optical Character Reader and Muitiline Optical Character Reader
Co-ProéesSor are designed to improve the efficiency of the existing machines
and add to the number of OCRs. Therefore, the additional savings are
distributed using a mait volume base year IOCS-based distribution key
(component 1363) for Optical Character Readers, because this distribution key

captures the operation of OCR by class and subclass of mail.

i hase 1 an M stem ~ 3
Cost Reductions Impact: Clerks/Maithandlers
Roliforward Distribution Key: Component 1451
The above programs are targeting dispatch areas in the Processing and
Distribution Centers and the in-bound distribution operation at Air Mail Centers,
in order to increase mailhandier workhours productivity by replacing manual
operation with robotic tray handling. To distribute these savings, | have using a
mail volume base year IOCS-based distribution key (component 1367) for All

Non-BMC Mail Processing Labor.

| Pas ugh Cull 56 B

Cost Reductions Impact: Clerks/Mailhandiers

12
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MPA/USPS-T14-1, RESPONSE - CONTINUED

Roliforward Distribution Key: Component 1444

The Dual Pass Rough Cull System is at the front end of the collection mail
processing operation which automates processing of non-machinable mail
pieces from large quantities of raw collection mail. The savings are realized by
reducing the need for manual culling. Therefore, | have distributed the savings
using a mail volume base year IOCS-based distribution key (component 1321)

for Culling operation.

FCS Flats Forwarding Terminal Control em
Cost Reductions impact: Clerks/Maithandlers
Rollforward Distribution Key: Component 1439
The CFCS is a replacement system for the Computerized Forwarding System,
where its enhancements result in labor savings in CFS operations. Therefore,
the savings are distributed using a mail volume base year IOCS-based

distribution key (component 1307} for CFS

Il Process
Cost Reductions Impact: Clerks/Mailhandiers
Rollforward Distribution Key: Component 904
This program involves contracting out of Priority Mail to improve service.

Because this program target Priority Mail, | have distributed the additional

13
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MPA/USPS-T14-1, RESPONSE — CONTINUED

savings using the Base Year component 904, which allocates 100% of the

savings to Priority Mail.

MPC DAR AND Air System Contracts-Loose Pack Terininal Handlin
Cost Reductions Impact: Transportation (component 142)
Rollforward Distribution Key: Component 142
According to LR-I-126, the savings from this program would impact Domestic Air,

component 142; therefore, | have distributed them to component 142.

AR - Rail AND Abosrb Additional Inflation §
Cost Reductions impact: Transportation (component 144)
Rollforward Distribution Key: Component 144
According to LR-I-126, the savings from this program would impact Rail,

component 144; therefore, | have distributed them to component 144.

SC DAR - High ND Abseorb Additional Inflation i
Cost Reductions Impact: Transportation (component 143)
Rollforward Distribution Key: Component 143
According to LR-I-126, the savings from this program would impact Highway,

component 143, therefore, | have distributed them to component 143.

14
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MPA/USPS-T14-1, RESPONSE — CONTINUED

ior Yr t - International
Cost Reductions Impaci: Transportation (component 146) |
Rollforward Distribution ¥ey: Component 146
According to LR--126, the égvings from this program would impact international,

component 146; therefore, | have distributed them to component 146.

15
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TO INTERROGATORIES OF
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MPAJ/USPS-T14-2 Piease refer to Exhibit E of LR-I-126. This exhibit provides
other programs changes in costs for FY 1999, FY2000, and the Test Year.
(a) For each dollar value in the matrix, please disaggregate these
amounts into class and subclass. Please provide these results

in an electronic spreadsheet.

(b) Please explain the basis for each distribution key.

RESPONSE

a) Piease see my response to DMA/USPS-T9-21 for FY 2000 and the Test
Year. The following chart provides references to pages in my Workpapers
where the distribution of other programs by class and subclass for FY 1999 is
displayed. Electronic version of my Workpapers WP-B , WP-E and WP-| are

available on CD-ROM in USPS-LR-I-6.
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MAGAZINE PUBLISHERS OF AMERICA

Page References to FY 1999 Other Programs by Class and Subclass

DESCRIPTION T SOURCE REDUCTION g%S'TLEEU?r?gJ o
SEG DISTRIBUTION | COMPONENT
BY CLASS AND | BY CLASS AND
SUBCLASS SUBCLASS
ot o | WOSEAPERIP| o pg | v 5
chG i:?;gh:nn:;:rs' 208,083 \%?m;‘fg': ;"P'B' PP, 173-174 2%2135&%2
3 Personnel i N . 226
City Delivery Carriers 153 625 | WORKPAPER WP-5, | PP. 245.246 AND| PP. 245246 AND
sa7 |Personmel 22| 0 UME 1OF 2 |257-258, 268-270 |257-258, 269-270
0 g::;nc:;m 20,625 %?ﬁ;';ﬁpg? ;"P'B' PP.280-200 | PP.289-290
Baulp. Maint. 6 %?3;:“:’ g’;‘ WPB|pp.28o201 PP 280200
Mamarance 22,861 | WORKPAPER WEB:  pp. 303.304 | PP. 225326
11 |Personnel
Contract Cleaners 8 \%?_Sﬁ?r gf: WP-B.|pp.303304 | PP.335-336
12 votetaa B A L
Venicos (| WORKPAPER WP8. | pp.aarss | 7o 040441
. r:;s::;‘l’ Shop (229) %?_S;:Af ERWPB.|Pp.az7428  |PP.437438
Uit Parsonnel B0l o e O 2 | PP 427428 | PP 437438
Sontract Station ©2) %?S;'E‘fgﬁ ‘ZNP'B' PP.427-428 | PP. 437438
Totis & Feriage 1 %ﬁﬁﬁiﬁp oF ;"P‘B' PP.427428 | PP.447-448
:;:E:;I'ss“p“"‘s & {2.993) %?_Eﬁ';‘f §§ ;VP‘B' PP. 427-428 PP. 455456
Banking Fees 220| WORKEAPER NPB.|pp.azrazs | PP. 463464
Carfare’ 49 %?m?r g': ;"P‘B' PP.427-428 | PP. 485488
va [pomestic ar 18,500 | WORKPAPER WP-.| pr. 505508 | PP. 505-508
Domestic Highway 35,371 \‘,’;?m;ﬁp oF ;VP‘B' PP.505-506 | PP. 505508
Domestic Rail 11,218 %?Eﬁ?fgﬁ ;VP'B' PP.505-506 | PP.505-506
Interationat (18,697) %?ﬁfﬂ;ﬁpg': ;VP'B' PP.517-518 | PP.517-518
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MAGAZINE PUBLISHERS OF AMERICA

Page References to FY 1999 Other Programs by Class and Subclass

TOTAL COST | COST REDUCTION
DESCRIPTION F;;?%L”ER SOURCE REDUCTION | DISTRIBUTION BY
SEG DISTRIBUTION | COMPONENT
BY CLASS AND | BY CLASS AND
SUBCLASS SUBCLASS
WORKPAPER WP-B,
.5 [Rent 23,803 | WORKPAPER W81 pp. s27.508 | PP. 537-838
Product Bpeciic WORKPAPER WP-B,
Imooted Rent 2426\ foo NPT ER NP5 pp.s27.528 | PP 537538
Heating Fue! 174 %?3;’;“; g': ;"P'a' PP.527-528 | PP.547.548
Utiities 2786 | NORKCAPER WP-B: | pp.s27.028 | PP.547-548
Communications 13,765 \‘,’g?m?; g’; ;VP'B' PP 527.528 | PP.547-548
Bulding Projects WORKPAPER WP-B,
Epaneed (11,527 e 3 OF 2 PP.527.528 | PP.547-548
Moving Expense 25) %?3;”5": g’; ‘2”" B.| pp. 527528 | PP. 557-558
Mat, Dist & Labe) WORKPAPER WP.B,
16 |Printing Personnel G778\ olume 20F2 | 967568 | PP. 575576
ADP Supplies & WORKFPAPER WP-B,
Somioar 85,550 |\r N 3 OF 2 PP, 567568 | PP. 575576
Equipment Repair &
. ‘ WORKPAPER WP-B
Maintenance Excluding 98,985 1 PP. 567-568 PP, 575-578
M VOLUME 2 OF 2
Custodial Supplies & WORKPAPER WP-B,
Cusindi 133 O A e Pr. se7.568 | PP. 575-576
Miscellaneous Supplies WORKPAPER WP-B, g
% Soieos 23,874 | WORKPAPER WP-B. | Pr.so7568 | PP. 505506
Frinting & WORKPAPER WP-B,
Rrosuction 2,847 | R AR o 2| Pp.so7.568 | PP 585586
Stamps & Accountable WORKPAPER WP-B,
Paner (1,300} R | | PP.567-568 | PP. 58556
Money Orders 28) %‘iﬁ;’;“; g‘: ‘2”" ‘B.| pp.ser.s68 | PP. 585-586
Operating Equipment & WORKPAPER WP-B, g
Soonioe 20,021 | WORKPAPER W8 pp. se7-588 | PP. 505-506
Inventory Adjustments (48,884) %?_3;?: g’; ‘ZNP'B' PP.S67.568 | PP. 585586
Expedited Mall WORKPAPER WP-B, -
- 216,612\ oA L VPB: | pp. ser-s08 | PP. 59559
Other Postal Supplies WORKPAPER WP-B, :
Other Posa. 73,630 | WORKPAPER NP5 Pr.so7-s88 | PP. 505508
Remote Encoding S&S 1 %?_ﬁ;’?; g';‘ ;vp-a, PP.S67.568 | PP. 595-506
Tracking &
Tracing/Delivery 1,633 %‘L’Sﬁ‘f gF; :"P‘B' PP.567.568 | PP. 595-5%
Confirmation
Adverising & Sales WORKPAPER WP-B,
sl (30.800)| o e 3 OF 2 PP.567-568 | PP. 605-606
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Page References to FY 1999 Other Programs b

MAGAZINE PUBLISHERS OF AMERICA

y Class and Subclass

TOTAL COST | COST REDUCTION
DESCRIPTION F;F;'mmf“ SOURCE REDUCTION | DISTRIBUTION BY
SEG . DISTRIBUTION | COMPONENT
BY CLASS AND | BY CLASS AND-
SUBCLASS SUBCLASS
WORKPAPER WP-B,
Reimbursements 333 VOLUME 2 OF 2 PP. 567-568 PP, 605-606
WORKPAPER WP.B,
Stamped Envelopes (69) VOLUME 2 OF 2 PP. 567-568 PP. 585-586
Research & WORKPAPER WP-B, |
.. [oevecpment contacs (13.892)| o ME 2 OF 2 PP.611-612 | PP.611612
WG & Fleld Service WORKPAPER WP-B,
18 |Unit Personnel Cost 87626 0 umE2OF2 |7 023624 | PP.631-632
Area Admin Parsonnel WORKPAFPER WP-B,
Cost 12,708 | NORKPAPER WPB: | pp. 623624 | PP. 631632
Security Force WORKPAPER WP-B,
Personnel Cost 35N oume 20F2 | 7623624 | PP.631-832
Inspection Service WORKPAPER WP-B,
Personnel Cost QSO ouME 20F2 | 7623624 | PP. 631632
gg;’:ﬂfsy:;g:‘ (17,561) \‘j:)?_ﬁﬁ?zp g’: ;"P’B' PP.623-624 | PP.661-662
) WORKPAPER WP-B,
Holiday Leave (1,571} VOLUME 2 OF 2 PP. £23-624 PP. 641-842
Workers'
Compensation Health (1,000)| WORKPAPER WP-B,| o, 623624 | PP. 861-662
Somper VOLUME 2 OF 2
Annuitant Life WORKPAPER WP.B,
A 100 | O e g | PP.623624 | PP. 651652
f::;‘:'"g of Annual (12.508) %fﬁ;’;“; g‘:‘ ;"’P‘B' PP.623-624 | PP.641-642
WORKPAPER WPB,
CSRS Annuitant Cola 31,122 | O R T 5| Pr. 623624 | PP 651852
Cabitos Gument @ISON e e g o s | PP-623628 | PP.641642
CSRS Retirement WORKPAPER WP-B,
Liabilities Prior 78,438 |y 0LUME 2 OF 2 PP.623-624 | PP.641-642
Workers’ WORKPAPER WP.B,
Icompensation Current 6300 UME2OF2 | TT- 623624 | PP.651-852
' WORKPAPER WP.B,
vcv:rrnk:er:saﬁon Prior €178 o umE20F 2 |- 523624 | PP. 801862
Qg‘r‘;ymmm” (5.707) \%Em?; g’: :VP ‘B.| pp. 623624 | PP. 669-670
I Health 22631 \‘j;fs:‘n';“; £R ‘z”P'B' PP.623-824 | PP.8S1-652
. _ WORKPAPER WP-B,
Supplies & Services 16,030 | ro e 3 Or 3 PP.623-624 | PP.668-670
Miscelianeous Support WORKPAPER WP-B,
Py 234,357 | WORKPAFER Y PP.623.624¢ | PP.869-670
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MAGAZINE PUBLISHERS OF AMERICA

Page References to FY 1999 Other Programs by Class and Subclass

DESCRIPTION PR CRANS 1 SOURCE REDUCTION g?ssT"rang?gJ B |
SEG DISTRIBUTION | COMPONENT
BY CLASS AND | BY CLASS AND
SUBCLASS SUBCLASS
Ig‘::::::: Service 07 Wiy gﬁ WP-B.|pp.g2as2s | PP. 680670
[PoD workers' Comp 4,035 XOR S ;"P B pp, 623624 | PP.681-662
Nl BT % B )
gﬁ:::;‘ Training 9,096 %?ﬁ;?; ERWPE.|pr.csress | Pr. 67086
5 |Vehicie Depreciation 7.774 %?_Sh"d';“;g’:;vp‘a' PP.695606 | PP.715716
Deaation 142652 | o AP ER VPP pp gos.o0s | PP.721.722
Bulding Depreciation & 30,820 | WORKPAPER WP-8: | pp. sos.00s | PP. 727728
Disposition of Property 2,870 WoCKAP R WPB.lpp 708708 |PP.753-754
Interest on Debt (11,633) %?ﬁ;';“:g’: WPB.|pp aeseos  |PP.733734
'R";‘:L“A::“:gség:t (16.164) %?_E;ZA: o ;‘""B' PP.695-606 | PP.733-734
interset on Retirement w242 oo 7 gﬁ ‘2”"'3' PP.695-698 | PP.733-734
Other Interest (e RORKPAPER WPB. | pp gos-60s | PP. 739740
.IT.otaIs ' 1520351

1\ Exhibit USPS 14A, pp. 1-2
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b) Several types of distribution keys are used to distribute other programs. For
some programs, Base Year components within the range from 1300 to 1399
are used as the basis for the distribution keys. These components inciude
“other costs” because total costs, not only “volume variable” costs, are
affected. These keys reflect the distribution of iabor cost by class and |
subclass for various operations. The Base Year components from 1300 to
1399 are copied to the rollforward components ranging from 1400 to 1499. A
list of Base Year components (1300 —1398) and their roliforward equivalent
components (1400-1499) is shown on page 5 of Appendix A of my testimony.
Also, some of the roliforward components 1400 through 1499 are given a
“Mail Volume Effect” to refiect the changes in the mix of mail from year-to-
year. Some costs, as shown in LR-I-126, Exhibits A, B, and C, are combined
before being distributed to class and subclass of mail because some
programs use the same distribution key. These results are shown in my
workpapers WP-B, WP-E, and WP-l. For a detailed description of each

program, please refer to LR-1-126.

The following provides an explanation of other programs costs, as shown in

LR-1-126, Exhibit A, Exhibit B, and Exhibit C, and the roliforward distribution
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keys used to distribute these costs to their respective classes and subclasses

of mail.

BCS; rov R andwriting R HIP); AND LMLM Lineti Label
Other Programs Impact: Maintenance
Rollforward Distribution Key: Component 1446
The costs for the above program are combined because they share a common
distribution key. These costs are for RBCS and related improvements for letter
mail that requires the application of a barcode. Therefore, the mail volume
adjusted, base year |OCS-based distribution key (component 1324) is
appropriate, because it reflects mail classes and subclasses for RBCS

processing.

ID Code Sort

Other Programs Impact: Maintenance

Rollforward Distribution Key: Component 1508 (1440+1441+1452)

The Identification Code Sort program enhances the capabilities of the Postal
Service's letter automation system. [ have created a distribution key by
combining the base year |0CS-based keys for components 1314, Mail

processing Barcode Sorters; 1315, Delivery Barcode Sorters; and 1371, Carrier
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Sequence Barcode Sorters for this program because these barcode sorters are

impacted by the ID Code Sort.

83 - ker, Phase 4 & 0SS
Other Programs Impact: Clerks (component 35}, Maintenance (component
75) |
Roliforward Distribution Key: Component 1441
The costs associated with Delivery Barcode Sorters are from improved
operations. This program affects letter mail operations and maintenance;
therefore, the other programs costs are distributed to components 35 and 75
using a mail volume adjusted base year IOCS-based distribution key (component

1315) for Delivery Barcode Sorters operation.

Rehabilitation

Other Programs impact: Clerks (component 35)

Rollforward Distribution Key: Component 904

The costs associated with Rehabilitation program will affect Clerks in Cost
Segment 3. Upon further examination of the distribution key used to distribute
costs for Rehabilitation program, 1 discovered that these costs were erroneously
distributed to Priority Mail in mail processing in FY 2000. This miscalculation

overstates Priority Mail costs by approximately $46 million in that year and
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understates costs across all other mail categories in FY 2000 as reflected in
Attachment 1. -
Attachment | to this response shows the doliar impact of proper distribution ofthe .~
Rehabilitation program on FY 2000, and the Test Year costs. Colufnﬁ 1 of the
attachment | is comprised of total FY 1999 mail processing costs adjusted for FY
2000 Cost Level Effect, FY 2000 Mail Volume Effect, FY 2000 Additional
Workday Effect, and FY 2000 Cost Reductions. Column 2 shows the existing
distribution of Other Programs for mail processing component by classes and
subclasses of mail. Column 3 displays the removal of dollars erroneously
aliocated to Priority Mail. Column 4 shows the proper distribution of
Rehabilitation program using column 1 as a distribution key. Column 5 is the
summation of columns 1 through 4. Column 6 shows corrected mail processing
costs for FY 2000. Column 7 presents FY 2000 costs, with the Mix Adjustment
but without final adjustments, for all components. Column 8 shows the dollar
impact of properly distributing rehabilitation program on Other Programs.
Column 9 presents the percentage impact of the corrected dollars to total FY
2600 costs. The Test Year costs are approximated by applying the percent
impact on total FY 2000 costs (column 9) to total Test Year Before and After
Rates costs in columns 10 and 11, respectively. The results are shown in

coiumns 12 and 13.
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An electronic version of attachment | is supplied in LR-1-198. Assuming the
percentage impact of correcting distribution of Rehabilitation dollars in FY 2000
would provide the best proxy for its impact on the Test Year, Pricrity Mail is
overstated by approximately $48 million in Test Year After Rates. Howeverr. as
illustrated in column 9 of Attachment |, the impact on other subclasses and 'on

total costs is minimal.

lat Mail OCR (EC - 06); Flat Sortin hine 1000 Phase 1
Other Programs Impact: Mailhandlers (component 35), Maintenance
{(component 75)
Rollforward Distribution Key: Component 1448
The above programs are combined because they use the same distribution key.
These programs increase efficiency of flat sorting machines and increase the
number of FSMs; thereby, reducing manual sorting activities. Therefore, the
additional maintenance costs are distributed to components 35 and 75 using a
mail volume adjusted base year I0CS-based distribution key (component 1331)
for Sorting to Flat Cases, which captures the manual sorting activity by class and

subclass of mail.

at. Handling BM te

10
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Other Programs Impact: Maintenance (component 75)

Rollforward Distribution Key: Coniponent 1450

This program provides a one-to-one replacement of the number four sack sorter
at the New Jersey Intemational and Bulk Mail Center. The reduced capacity
constraints and improved efficiency of operation for Bulk Mail Centers will reduce
Maithandlers manuatl sorting hours. Therefore, | have distributed the costs-
associated with maintaining this system to component 75 using a mail volume
adjusted base year {OCS-based distribution key (component 1366) for General

and Logistic, BMC which is total BMC mai! processing labor.

FCS Additional 42 Buy; AF R
Other Programs Impact: Maintenance (component 75}
Roliforward Distribution Key: Component 1443
Additional purchases of Advanced Facer Canceler will increaée efficiency of
letter facing and canceling. The Advanced Facer Canceler OCR reduces labor
costs associated with additional mail handling by integrating technology from the
AFCS/1SS with technology from the MLOCR. Therefore, the maintenance costs
of additional AFCS are distributed using a mail volume adjusted base.year
IOCS-based distribution key (component (1319) for Letter Facer/Canceler

Operation.

11
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mall Parcel and Bundie Sorter ~ 4 4 AND SP
Other Programs Impact: Mailhandlers (component 35), Maintenance
(component 75)
Roilforward Distiibution Key: Component 1445
The additional units of Small Parcel and Bundle Sorters and SPSBS Feed |
System would improve plant efficiency and increase labor productivity associated
with the subclasses being processed on SPBS. Consequently, these costs are
distributed to components 35 and 75 using a mail volume adjusted based year
10CS-based distribution key (component 1323) for Smailil Parcel and Bundle

Sorters.

Point of Service

Other Programs Impact: Building (component 169), Supplies (components
174,177), and Administration {component 211)

Rollforward Distribution Key: Components 169, 174, 177, 211

According to LR-I-126, the costs from this program will impact Building
(component 169), Supplies (components 174, 177), and Adminilstration
(component 211); therefore, | have distributed these costs to their respective

components 169, 174, 177,and 211.

orporate Call m nt

12
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Other Programs Impact: Building (components 165, 167, 168), Supplies
(components 174, 177), Administration (component 211)

Roliforward Distribution Key: Components 165, 167, 168, 174, 177, 211
According to LR-1-126, the costs from this program will impact Building
(components 165, 167, 168), Supplies (components 174, 177), and
Administration (componenf 211), therefore, | have distributed these costs té their

respective components 165, 167, 168, 174, 177, and 211.

Assocjate Office Infrastructure

Other Programs impact: Building (component 167), Supplies (components
174, 177), and Administration (component 210)

Rollforward Distribution Key: Components 167, 174, 177, 210

According to LR-I-126, the costs from this program will impact Building
(component 167), Supplies {components 174, 177), and Administration
(component 210); therefore, | have distributed these costs to their respective

components 167, 174, 177, and 210.

eliv 'C firmatio nni

Other Programs Impact: Clerks (component 35), City Carriers (component
46)

Rollforward Distribution Key: Component 690

13
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The additional scanners for Delivery Confirmation are used to scan delivery
confirmation barcodes at the time of delivery. To distribute the costs associated
with maintenance and the carriers scanning activity, | developed a distribution
key to calculate the ratio between Priority Mail and other Special Services. This
distribution key (component 690) is shown in Appendix A, page 7. Therefore,
the costs associated with scanning are distributed to components 35 and 46

using component 690 as a distribution key.

u er Add Awareness
Other Program Impact: City Carriers (all components)
Rollforward Distribution Key: City Carriers (components 43, 44, 45, 46, 48,
49, 50, 52, 53, 54)
This program is designed to increase customer awareness with respect to the
use of apartment/suite number with muiti-unit addresses to increase the speed of
delivery. Therefore, these costs are distributed to all components of Cost

Segments 6 and 7, City Carriers.

Core Process Management; BMEU Curriculum

Other Programs Impact: Supplies (component 174)

Rollforward Distribution Key: Component 174

14
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According to LR-1-128, the costs froin the above programs will impact Supplies

(component 174); therefore | have distributed them to component 174,

Absorb [nflation

Other Programs Impact: Motor Vehicls (component 99), Supplies
(components 174, 177, 184), Administration (210)

Rollforward Distribution Key: Components 99, 174, 177, 184, 210
According to LR-I-126, the costs from this program will impact Motor Vehicle
(component 99), Supplies (components 174, 177, 184), and Administration
(component 210}); therefore, | have distributed these costs to their respective

components 99, 174, 177, 184, and 210.

rade Class Printin ipment; Nurses Coordinat ram; MEI
1 One
Other Programs Impact: Supplies (component 177)
Rollforward Distribution Key: Component 177
According to LR-I-126. the costs from the above programs will impact Supplies

(component 177); therefore, | have distributed them to component 177.

Stamp Manufacturing

Other Programs Impact: Supplies (component 180)

15
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Rollforward Distribution Key: Component 180
According to LR-I-126, the costs from the above program will impact Supplies

(component 180); therefore, | have distributed them to component 180.

Periodical Foc roups

Other Programs Impact: Administration (component 210)

Roliforward Distribution Key: Component 210

According to LR-|-126, the costs from this program will impact Administration

(component 210); therefore, | have distributed them to component 210.

nternational Servic nte

Other Programs Impact: Supervisors (component 4), Maintenance
(component 75) |

Rollforward Distribution Key: Component 1419

According to LR-I-126, the costs from this program will impact Supervisors
(component 4) and Maintenance (component 75); therefore, | have distributed
100% of these costs to components 4 and 75 using the rollforward distribution

key 1419 which aliocates 100% of the costs to International Mail.

ase A m

16
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Other Programs Impact: Clerks/Mailhandlers, City Carriers, Rural Carriers,
Building, Supplies, and Administration

Roliforward Distribution Key: All components of Cost Segments 2, 6, and 7,
and components 72, 169, 175, 177, 184, and 210

According to LR-I-126, these adjustments affect Clerks (components 35, 40, 68,
421,422, 423, 467, 468, 469, 470, 471, 41, 227, 228), City Carriers |
(components 43, 44, 45, 46, 48, 48, 50, 52, 53, 54), Rural Carriers (component
72), Building (component 169), Supplies (components 175, 177, 184), and
Administration (component 210). Therefore, | have distributed these additional

costs to their corresponding components.

is L WA’
Other Programs Impact: Rural Carriers (component 73), Maintenance
{component 81), Motor Vehicle (components 99, 108), Misc. (components
111,113,117,125,135), Building (components 165, 166, 167, 168, 169, 170),
Supplies (components 174, 175, 176, 177, 179, 180, 181, 182, 184, 189, 248,
1426), Administration (components 210, 211, 212, 213), Training
(component 220), and Depreciation/interest (components 242, 245, 1437)
Rollforward Distribution Key: Components 73, 81, 99, 108, 111, 113, 117,
125, 135, 165, 166, 167, 168, 169, 170, 174, 175, 176, 177, 179, 180, 181, 182,

184, 189, 248, 1426, 210, 211, 212, 213, 220, 242, 245, 1437

17
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According to LR-1-126, the costs from this program will impact Rural Carriers
(component 73), Maintenance (component 81), Motor Vehicle (components
99,108), Misc. (components 111, 113, 117, 125, 135), Building (components
165, 166, 167, 168, 169, 170), Supplies (components 174, 175, 176, 177, 179,
180, 181, 182, 184, 189, 248, 1426), Adininistration (components 210, 211 ' 212,
213), Training (component 220}, and Depreciation/Interest (components 242.
245, 1437), therefore | have distributed these costs to their respective

components.

HQ and Field Service Units

Other Programs Impact: Misc. (components 110, 114), Supplies
(component 173), Administration (components 191, 194, 195), Training
(component 219)

Rollforward Distribution Key: Components 110, 114, 173, 191, 194, 195, 219
According to LR-I-126, the costs from this program will impact Misc.
(components 110, 114), Supplies (component 173), Administration (components
191, 184, 195), Training (component 219); therefore |1 have distributed them to

their respective components.

ntingent Liabilites

Other Programs Impact: Administration (component 211)

18



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI
TO INTERROGATORIES OF
MAGAZINE PUBLISHERS OF AMERICA

MPA/USPS-T14-2, RESPONSE — CONTINUED

Rollforward Distribution Xey: Component 211
According to LR-{-126, the costs from this program will impact Supplies,

component 211, therefore | have distributed them to component 211.

Inventory Adjustments

Other Programs Impact: Supplies (component 182)

Rollforward Distribution Key: Component 182

According to LR-I-126, the costs from this program will impact Supplies,

component 182; therefore | have distributed them to component 182,

te In ions
Other Programs Impact: Supervisors (components 13, 14, 16, 17, 18)
Rollforward Distribution Key: Components 13, 14, 16, 17, 18
According to LR-I-126, Route Inspections program affects Supervisors workload
in connection with city carrier routes; therefore, | have distributed the costs from
this program to Supervisors, Supervision of City Carriers, components 13, 14,

16, 17, and 18.

WCP tR tions
Other Programs Impact: Supplies (component 174)

Roliforward Distribution Key: Component 174

19
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According to LR-1-126, this program impacts Supplies {component 174),
therefore, | have distributed the additional costs from this program to component

174.

Cost Study Suppo

Other Programs Impact: Supervisors, Other Supervisors and Technicians
(components 29, 30, 31, 32, 600, 601, 674, 675, 676, 677, 678, 33)
Rollforward Distribution Key: Components 29, 30, 31, 32, 600, 601, 674, 675,
676, 677, 678, 33

According to LR-1-126, Cost Study Support program is designed to provide data
collection support and requires a supervisor or designee to record information.
Therefore, | have distributed the costs from this program to Supervisors, Other
Supervisors and Technicians, components 29, 30, 31, 32, 600, 601, 674, 675,

676, 677, 678, and 33.

vir ntal Program
Other Programs Impact: Supervisors, Other Supervisors and Technicians
(components 29, 30, 31, 32, 600, 601, 674, 675, 676, 677, 678, 33), Building
(component 169)
Roliforward Disfrlbution Key: Components 29, 30, 31, 32, 600, 601, 674, 675,

676, 677, 678, 33, 169

20
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According to LR-I-126, the above program impacts Supervisors, Other
Supervisors and Technicians {components 29, 30, 31, 32, 600, 601, 674, 675,
676, 677, 678, 33) and Building (component 169). Therefore, | have distributed
their costs to respective components in Supervisors and Building Cost

Segments.

International Data Collection

Other Programs Impact: Clerks (component 35)

Rollforward Distribution Key: Component 1419

According to LR-1-126, this program impacts Clerks workhours for processing
international Mail; therefore, ! have distributed 100% of these costs to mail
processing (component 35) using the roliforward distribution key 1419 which

allocates 100% of the costs to International Mail.

QOSHA Reform

Other Programs Impact: Building {component 169)

Rollforward Distribution Key: Component 169

According to LR-_I-126, the above program impact Building Occupancy,

component 169; therefore, 1 have distributed its costs to component 169.

dited Mail S&S
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Other Programs impact: Supplies (component 187)
Rollforward Distribution Key: Component 187
According to LR-I-126, this program impacts Expedited Mail, component 187,

therefore, [ have distributed its costs to cbmponent 187.

Product ific Rent

Other Programs Impact: Building (component 234)

Rollforward Distribution Key: Component 234

According to LR-I-126, this program impacts Building, Product Specific Rent,

component 234; therefore, | have distributed its costs to component 234,

se of U res: BMEU Profecien raining; TACS
Other Programs Impact: Clerks (components 35, 40, 66, 421, 422, 423, 467,
468, 469, 470, 41, 227, 228) , Supplies (component 174)
Rollforward Distribution Key: Components 35, 40, 66, 421, 422, 423, 467,
468, 469, 470, 41, 227, 228, 174
According to LR-1-126, all of the above programs impact Clerks (components 35,
40, 66, 421, 422, 423, 467, 468, 469, 470, 41, 227, 228, 174) and Supplies
(component 174); therefore, | have distributed their costs to Clerks (components
35, 40, 66, 421, 422, 423, 467, 468, 469, 470, 41, 227, 228) and Supplies

(component 174).

22
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Data Collection Diagnostic; Driver Training

Other Programs Impact: Clerks (components 35, 40, 66, 421, 422, 423, 467,
468, 469, 470, 41, 227, 228)

Roliforward Distribution Key: Cbmponents 35, 40, 66, 421, 422, 423, 467,
468, 469, 470, 41, 227, 228 |
According to LR-1-126, ali of the above programs impact Clerks (components 35,
40, 66, 421, 422, 423, 467, 468, 469, 470, 41, 227, 228), therefore, | have

distributed their costs to all components within Cost Segment 3.

ther | S&S
Other Programs Impact: Supplies (component 197)
Roliforward Distribution Key: Component 197
According to LR-I-126, this program impacts Supplies (component 197);

therefore, | have distributed its costs to component 197.

liv nfi i
Other Programs Impact: Supplies (component 196)
Rollforward Distribution Key: Component 196
According to LR-I-126, this program impacts Supplies (component 196);

therefore, | have distributed its costs to component 196.
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rea Administration
Other Programs Impact: Administration (component 193)
Roliforward Distribution Key: Component 196
According to LR-1-126, this program impacts Administration (component 193);

therefore, | have distributed its costs to component 193.

ervice rovement — Christmas: Air Taxi; Eagle; W Net; Air Contracts:
i racts- Ter ndling; EDI

Other Programs Impact: Transportation (component 142)

Rollforward Distribution Key: Component 142

According to LR-1-126, the above programs impact Transportation (component

142), therefore, | have distributed its costs to component 142.

Depreciation

Other Programs Impact: Depreciation (components 231, 232, 238)
Roliforward Distribution Key: Components 231, 232, 238

According to LR-I-126, this program impacts Depreciation (components 231,
232, 238); therefore, | have distributed its costs to components 231,232, and

238.
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Disposition of Property

Other Programs Impact: Depreciation {component 245)

Roliforward Distribution Key: Component 245

According to LR-1-126, this program impacts Depreciation (component 245);

therefore, | have distributed its costs to component 245,

Advertisin

Other Programs Impact: Supplies (component 246)

Roliforward Distribution Key: Component 246

According to LR-1-126, this program impacts Supplies (component 246);

therefore, | have distributed its costs to component 246.

Resgearch

Other Programs Impact: Research (component 267)

Rollforward Distribution Key: Component 267

According to LR-1-26, this program impacts Research (component 267);

therefore, | have distributed its costs to component 267.

Special Drawing Rights

Other Programs Impact: Transportation (component 1438)

Rollforward Distribution Key: Component 1438
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According to LR-I-126, this program impacts Transportation, Foreign Settlement
Transactions (component 1438); therefore, | have distributed its costs to

component 1438.

nemploymen mpensation
Other Programs Impact: Administration (component 241)
Roliforward Distribution Key: Component 241
According to LR-I-126, this program impacts Administration (component 241);

therefore, | have distributed its costs to component 241.

i eave
Other Programs Impact: Administration (component 200)
Roliforward Distribution Key: Component 200
According to LR-I-126, this program impacts Administration (component 200);

therefore, | have distributed its costs to component 200.

Worker's Comp. Health Benefits

Other Programs Impact: Administration (component 895)
Rollforward Distribution Key: Component 895
According to LR-I1-126, this program impacts Administration (component 895);

therefore, | have distributed its costs to component 895.
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nnuitant Life insurance
Other Programs Impact: Administration (component 71)
Rolifonvard Distribution Key: Component 71
According to LLR-I-126, this program impacts Administration (component 71}

therefore, | have distributed its costs to component 71.

epricing of Annual Leave
Other Programs Impact: Administration {component 199)
Roliforward Distribution Key: Component 199
According to LR-I-126, this program impacts Administration (component 199);

therefore, | have distributed its costs to component 199,

nui OLA - Principal
Other Programs Impact: Administration (component 1435)
Rollforward Distribution Key: Component 1435
According to LR-I-126, this program impacts Administration (component 1435);

therefore, | have distributed its costs to component 1435.

RS Unf d LiabiH ri le

Other Programs Impact: Administration (components 201,202)
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Roilforward Distribution Key: Components 201, 202
According to LR-1-126, this program impacts Administration (components 201,

202); therefore, | have distributed its costs to components 201 and 202.

Worker's Com i

Other Programs Impact: Administration (components 204,205)
Roliforward Distribution Key: Components 204,205

According to LR-1-128, this program impacts Administration (components

204,205), therefore, | have distributed its costs to components 204 and 205.

nuity Pr
Other Programs Impact: Administration (component 207)
Rollforward Distribution Key: Component 207
According to LR-I-126, this program impacts Administration (component 207);

therefore, | have distributed its costs to component 207.

tirement Liabilities
Other Programs Impact: Depreciation (components 1436, 899)
Rollforward Distribution Key: Components 1436, 899
According to LR-I-126, this program impacts Depreciation (components 1436,

899); therefore, | have distributed its costs to components 1436 and 899.
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D Wor ' tio
Other Programs Impact: Administration (component 541)
Rollforward Distribution Key: Component 541
According to LR-I-126, this program impacts Administration (component 541);

therefore, | have distributed its costs to component 541.

interest on Debt

Other Programs Impact: Depreciation (component 587)

Roliforward Distribution Key: Component 587

According to LR-I-126, this program impacts Depreciation (component 587);

therefore, | have distributed its costs to component 587.

Annuitant Health Benefits

Other Programs impact: Administration (component 208)
Rollforward Distribution Key: Component 208
According to LR-I-126, this program impacts Administration (component 208);

therefore, | have distributed its costs to component 208.

Terminal Dues

Other Programs Impact: Transportation (component 146)
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHAN!
TO INTERROGATORIES OF
MAGAZINE PUBLISHERS OF AMERICA

MPA/USPS-T14-2, RESPONSE — CONTINUED

Rollforward Distribution Xey: Component 146
According to LR-I-126, this program impacts Transportation (component 146);

therefore, | have distributed its costs to component 146.

Automatic Airline Assignment SWYB AND Mail Transport Equipment ‘

ic r
Other Programs impact: Maintenance (component 75) and Supplies
(components 175,177)
Roliforward Distribution Key: Components 75,175,177
The Automatic Airline Assignment SWYB program enhances the abilities to
apply D&R iabels more efficiently; whereas, the Mail Transport Equipment
Service Centers increase efficiency by implementing a network approach to the
logistical management of the preparation, repair, distribution, and warehousing of
Mail Transport Equipment. The costs associated with maintenance and supplies

are distributed to their respective components 75, 175, and 177.

s R and CR Co-Proc
Other Programs Impact: Maintenance {component 75)
Rollforward Distribution Key: Component 1449
The Low Cost Optical Character Reader and Multiline Optical Character Reader

Co-Processor are designed to improve the efficiency of the existing machines
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and add to the number of OCRs. Therefore, their maintenance costs are
distributed to component 75 using a mail volume adjusted base year 10CS-
vased distribution key (component 1363) for Optical Character Readers,
because this distribution key captures the opleration of OCR by ciass and

subclass of mail.

Robotics Phase 1 and Tray Management System — Phase 3

Other Programs Impact: Maintenance (component 75)
Rollforward Distribution Key: Component 1451
The above programs are targeting dispatch areas in the Processing and
Distribution Centers énd thé in-bound distribution operation at Air Mail Centers,
in order to increase mailhandler workhours productivity by replacing manual
operation with robotic tray handling. To distribute the costs for maintenance, |
have used a mail volume adjusted base year IOCS-based distribution key
(component 1367) for Ali Non-BMC Mail Processing Labor.

| Pass h Cull u
Other Programs Impact: Maintenance (component 75)
Roliforward Distribution Key: Component 1444
The Dual Pass Rough Cull System is at the front end of the collection mail

processing operation which automates processing of non-machinable mail
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pieces from large quantities of raw collection mail. The additional costs resuit
from automation, which reduces the need for manual culling. Therefore, | have
distributed maintenance costs by using a mail volume adjusted base year I0CS-

based distribution key (component 1321) for Culling operation.

CFCS Flats Forwarding Terminal and Controf System

Cost Reductions Impact: Maintenance (component 75)

Roliforward Distribution Key: Component 1439

The CFCS is a replacement system for the Computerized Forwarding System,
where its enhancements result in labor savings in CFS operations. The costs for
maintenance are distributed a mail volume adjusted base year I0CS-based

distribution key (component 1307) for CFS.

MTE - Rail

Other Programs Impacf: Transportation, component 144

Rollforward Distribution Key: Component 144

According to LR-I-126, this program impacts Transportation (component 144);

therefore, | have distributed its costs to component 144.

MTESC DAR - Highway. Vehicle Enhancement, AND VOC Catchball
Process
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Cost Reductions Impact: Transportation, component 143
Rollforward Distribution Key: Component 143
According to LR-1-126, the above programs impact Transportation (component

143); therefore, | have distributed their costs to component 1143.

33




First-Class Mall:
Single-Plece Letters
Presori Letters
Single Fiece Cards
Fresont Pret P Cs

Totad First

Priority Mai

Express Mait

Standard Mal (A):
Single Piece Rate

Enhanced Carr Rie

Total Commercial
Aggregale Nonprofit:
Nonprofit Enkt Camr Rie

Total Aggreg Nonproft
Total Standard (A)

Standard Mai {B}
Parcets Zone Rate
Bound Pt Matter
Spedal Standard
Library Rale

Attachment |

Mail Processing Adjustment for Redistribution of Rehabilitation Program

FY 2000 1/ FY 20002
Mak Mal
Processing  Processing  Priority Mall
Distribution Other Comection
Key Programs =]
14)] @ Q)
5,166,183 522
1,442,727 10
168,212 8
41,51 -2
6,840,633 522 0
672,481 52,700 -48,3501
105,819 -5
163
13,179 -4
620,002 329
93,245 u
5,160 4
732,306 86 [y
0 4
291,038 70
2.517.854 1,598
2,808,890 1,068 )
51,308 19
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507,63% 214 0
3,218,525 2,082 ]
204,557 59
139,160 5
92,558 M
12,604 7

FY20004 | Fv2000  Fy2000
Corrected
Corected | Gomecled Mal  Mad
Rehabiiation Processing
¥stribution | Other Progr Costs

“ (=234 BF(1HS)
18421 15,943 5185126
4584 4504 1447321
598 5050 188,802

132 130 4160
21735 22757 6,862,890
2137 6496 670,877

3% 3 106,150

1 1 164

< 4 13220

1973 2302 622,104

206 3 9575

15 2 5,180

237 2603 735079

0 0 0

925 1195 202231

8,000 9598 2527452
8,925 10793 2519663

183 182 51428

1.450 1845 457,974
4613 1827 500462
1o,sasr 12620 3,329,145
04| 973 285530

442 517 139,677

207 328 93886

40 a7 12,651

Page 1 of 2

FY 2000 5/ FY 2000
Total Volurme
Variable and | Dollar Impact
Other Gosts | of C 5
(with Mix & [ Distribusion for
withoul Final | Rehabililation
Adjusiments) Program
n 8)={5H2)
12,743 257 16421
4,770,058 4,564
522,489 598
158,409 132
18,194,213 21,735
2,754,964 46,213
438213 335
1,074 1
79,426 42
1,916,190 1,973
357,701 208
14,164 16
2,367,481 2327
0 0
2,288,357 925
6,885,290 8,000
9,173,647 8,925
157,605 163
1,257,931 1,450
1.#55.5$| 1613
10,629,163 10,538
1,009,839 904
438,510 442
285,212 297
44.979| 40

FY 2000

Percent
Impact on
Tolal FY
2000 Cosis

(@)=(8¥(7)

0.13%
0.10%
0.11%
0.08%|
0.12%

-1,68%
0.08%

0.05%

0.05%|
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0.08%
0.12%
0.10%

0.04%
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0.10%
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0.09%

FY 2001BR &/

Tolal Volume
Variable and
Otber Costs
{with Mix &
without Firal
Adjustiments)

(10)

13,003,251
5,104,399
541,262
172,503
18,821,415

3,074,568

465,006
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80,21

1,981,672
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13,936
2437078

o

2.452 807
7,264 610
T 217

200,522
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11,239,744

1,079,508
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USPS-LR-1-198

FY 2000AR 7!

Totsl Volume
Variable and
Other Costs
fwith Mix &
withoul Finst
Adjusiments)

s
12,925,691
5,008,247
526,750
168,719
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2.387.6531
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976

79412

1,932,256
379,093
13,692
2,405,453}

0
2,390,626

6,971,212
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196,043
1.312,948
1,500,001

10,879,729

1,067,100
467,516
293,849

45,287
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18,758
4905
620
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22425

-51,575

57
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2,040
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2,308

8,441
9,432
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1,524
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11,12¢

FY 2001AR
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Distribution for

Rehabilitation
Program

(13={11Y(9)

16,6561
4,899
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22209

48439

£2

1,990
M4
16]
2,362
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8,069

182]
1,513,

1,676
10,745
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Total Standard (B}
U 5 Postal Service

Free Mal-Bind & Hnde
& Servicemen

fnlemationsl Mall
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Special Deltvery

Stamped Cards
Stamped Envelopes

Post Office Bow
Totel Spc Sves
Vohmme Variable
Other

Total Costs

1/ USPS-T-14, Workpaper E, Part ), pp. 225234
2/ USPS-T-14, Workpaper E, Part ), pp. 235-236
Y USPS-LR-}-4, Section 8, Page 652, Lina 255

FY 2000 ¥/ FY 2000 2/

L

131,535

16,170

279,162

32,940
34,826
2,174
588

0
4,173
0

110
482
318
45,887
124,099

12,748,852

2,458,147

" 15,218,999

-2

2,018
2014

58,374

1.821

Mail Processing Adjustment for Redistribution of Rehabilitation Program

Attachment |
FY 2000 &/ FY 2000 FY 2000

Corected

Comected | Corrected Mall Mad
Rehabiitation| FProcessing  Processing

I Bistribution | Other Programs Cosis
™ ) SERIAME)  B=(THE)
0 1,684} 1,066 531,745
418 444 131,979
L1 76 16,248
887 540 279,702
105 105 33,045
m 109 34,935
7 1 2,184
2| 2 590
0 0 0
13 13 4,186
0 1] [}
0 0 110
2 2 484
10 0 3129
145§ 2,961 48,648
0 394 3,200 127,307
48,350 40,508] 50,532 12,799,384
7.842 9463 2477610
-48,350| 48,350 59,995 15,276,994

& The amount of $48,350 for Rehabiislion Program is disiribuled using Mal Processing Distribution key in column (1),

5 USPS-Exhibit 14F, pp. 1-2,
B USPS-Exhibit 141, pp_ 1-2.
7/ USPS-Exhibit 14L, pp. 1-2.

Page 20of 2

FY 2000 & FY 2000
Tolal Volurne
Variable and | Dollar impact
Other Costs | of Correcting
{with Mix & | Distribution for
without Final | Rehabllitation
Adjustmenis) Program
[} B1=(5M2)
1,770,540 1,684
265,151 418
36,74 51
1,353,526 -1
91,160 105
435 975 1
75477 7
15,042 2
1 o
45,992 13
3,146 1]
11,548 1}
2,373 2
542,796 10
125,306/ 145
1,448,016 394
39,267,904 -7.842
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0.00%
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0.02%
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FY 2001BR &
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{with Mix &
without Final
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(10)
1,904,503
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87,252
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1
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12236
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USPS-LR-I-198
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Other Cosls
{with Mix &
withoul Final
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an
1,974,752
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a4t on?
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1
150,239
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2,421
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FY 2001BR FY 2001AR
Dolar impacl  Doflar Impect
of Correcting  of Cormecting
Disiroution for  Distribution for
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1,803 1,774
420 420
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DECLARATION

|, Cameron Kashani, declare under penalty of perjury that the foregoing
answers are true and correct, to the best of my knowledge, information, and

belief.

4%’&-’/{ =7 M’/J

Dated: i/lb’/Qooo




CERTIFICATE OF SERVICE

| hereby certify that | have this day served the foregoing document upon all
participants of record in this proceeding in accordance with section 12 of the Rules of
Practice.

A

Susan M. Duchek

. -475-L'Enfant Plaza West, S.W.

Washington, D.C. 20260-1137
(202) 268-2990 Fax -5402
March 16, 2000




