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RESPONSE OF THE UNITED STATES POSTAL SERVICE
TO THE INTERROGATORIES OF DOUGLAS F. CARLSON

DFC/USPS-39 Please refer to the response to DFC/USPS-7 and explain why
Sunday processing would not have any “direct impact on service standards for
First Class Mail.” Are you suggesting that letters deposited on Sunday at a
facility that processes outgoing mail on Sundays will not be delivered on Monday
for destinations located within the designated overnight delivery area, on
Tuesday for destinations located within the designated two-day delivery area, or
on Wednesday for destinations located within the designated three-day delivery
area? If so, please provide documents and details to support this position.

Response:

This question appears to address the issue of actual delivery, while the quoted
statement from the response to DFC/USPS-7 was discussing service standards.
In the limited instances where collection mail is processed on Sundays (e.g.
Christmas season), the service standard of that mail would be the same as if it
were collected and processed on Monday. Mail collected and processed on
Sundays in such instances maintains an overnight delivery standard of Tuesday,

a two-day standard of Wednesday, and a three-day standard of Thursday.
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DFC/USPS-41

a. Piease confirm that Express Mail is delivered on Sundays nationwide.
If you do not confirm, please explain. .

b. Does Sunday delivery of Express Mail justify a higher cost coverage

for Express Mail than if Express Mail were not delivered on Sundays?
Please explain.

c. Please discuss the extent to which P&DC'’s accept Express Mail from
customers on Sundays and process and dispatch the Express Mail on
Sundays.

d. Please discuss the extent to which customers may tender Express'

Mail on Sundays at staffed post offices and have this Express Mail
dispatched on Sunday.

e. Please discuss the extent to which P&DC's accept Priority Mail from
customers on Sundays and process and dispatch the Priority Mail on
Sundays.

f. Please discuss the extent to which customers may tender Priority Mail
on Sundays at staffed post offices and have this Priority Mail
dispatched on Sunday.

g. Please confirm that the ability of customers to tender Express Mail at

some postal facilities on Sundays and have this Express Mail
processed and dispatched on Sunday raises the value of Express
Mail as compared to other classes of mail that will not be processed
and dispatched on Sunday.

h. Please confirm that the ability of customers to tender Priority Mail at
some postal facilities on Sundays and have this Priority Mail
processed and dispatched on Sunday raises the value of Priority Mail
as compared to other classes of mail that will not be processed and
dispatched on Sunday.

Response:

a. Confirmed.

b. Under conventional analysis, Sunday delivery of Express Mail suggests a
higher evaluation on Criterion 2, value of service, than if Express Mail were
not delivered on Sunday. Of course, this is only one of many factors that

need to be considered in the context of Criterion 2, so its relative weight in
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that process cannot be determined in isolation. Moreover, Criterion 2 is only
one of many criteria that must be balanced when developing rates.
Therefore, it is not possible to reach the conclusion that Sunday delivery, by

itself, would "justify a higher cost coverage for Express Mail."

. The Postal Service accepts Express Mail at P&DCs only to the extent that
acceptance personnel are staffed and a tendering location exists. However,
data are not available regarding the extent to which Express Mail is accepted
from customers at P&DCs on Sundays. Express Mail is processed and

dispatched on Sundays.

. Data are not available regarding the extent to which Express Mail is tendered
to staffed post offices on Sundays. Very few post offices, however, are

staffed on Sundays. Express Mail is processed and dispatched on Sundays.

. The Postal Service accepts Priority Mail at P&DCs only to the extent that
acceptance personnel are staffed and a tendering location exists. However,
data are not available regarding the extent to which Priority Mail is accepted
from customers at P&DCs on Sundays. The national policy is that there is no

commitment to process and dispatch Priority Mail on Sundays.

Data are not available regarding the extent to which Priority Mail is tendered
to staffed post offices on Sundays. Very few post offices, however, are
staffed on Sundays. The national policy is that there is no commitment to

process and dispatch Priority Mail on Sundays.
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g. The Postal Service can confirm that this raises the value of Express Mail in

terms of service. See the response to subpart b. above.

h. Not confirmed. As stated in subpart e. above, customers should have no
expectations that Priority Mail will be processed and dispatched on Sundays.
With respect to Sunday processing and dispatch, the value of service
provided Priority Mail is the same as that prdvided all other subclasses of

mail, except for Express Mail.
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DFC/USPS-43 Please refer to your response to DFC/USPS-6(b}). Please state
the basis for this response and provide any policies, guidelines, or directives that
exist on this subject.

Response.

The response was based on consultation with personnel in Postal operations
with substantial amounts of relevant experience. A search was conducted for

national policies, guidelines, or directives on this subject, but none have been

identified.
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DFC/USPS-46

Please describe the meaning and use of FIM “D".

RESPONSE:

A Facing Identification Mark (FIM) is a series of vertical bars used by automated
postal equipment that identifies, orients, and separates business reply mail,
courtesy reply mail, and official mail. These bars are positioned in the upper
right comer of the mail piece to the left of the indicia (area reserved for postage).
They serve as an orientation mark for automated facing and canceling
equipment. FIM “D” is one of four configurations of vertical bars employed by the
Postal Service. It currently is used to identify mail pieces whose indicia are
generated by any of the newly-approved Internet-Based Indicia (IBl) postage

products.
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DFC/USPS-47

a. Please describe the meaning and function of performénce clusters.

b. Please provide a list of all the performance clusters and the
administrative and functional units (e.g., districts, P&DC'’s, etc.)
contained therein.

Response:

a. Performance Clusters have the same geographic boundaries as districts and
include the customer service functions, mail processing plants (P&DCs,
P&DFs), most of the AMCs and BMCs located within the boundaries and
support functions such as Finance, Human Resoufces. and Address
Management. Performance Clusters are part of the management structure
and report to the Areas.

b. See attached list. As you can see, some of the facilities report directly to the

area offices.
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INSTALLATION LIST BY CLUSTER

CUSTER NAME FACILITY NAME
AKRON OH AKRON P&DC
AKRON OH TOLEDO P&DF
ALABAMA BIRMINGHAM P&DC
ALABAMA HUNTSVILLE PEDF
ALABAMA MOBILE PADC
ALABAMA MONTGOMERY P&DC
ALABAMA BIRMINGHAM AMF
ALASKA ANCHORAGE P&DC
ALASKA ANCHORAGE AMF
ALBANY NY ALBANY PEDC
ALBANY NY BINGHAMTON PaDF
ALBANY NY SYRACUSE P&DC
ALBANY NY UTICA PEDF
ALBUQUERQUE NM ALBUQUERQUE P8DC
ALBUQUERQUE NM ALBUQUERQUE AMF
APPALACHIAN CHARLESTON P&DC
APPALACHIAN CLARKSBURG P&DF
APPALACHIAN HUNTINGTON P3DF
APPALACHIAN LYNCHBURG P&DF
APPALACHIAN ROANOKE P&DC
ARIZONA PHOENIX PEDC
ARIZONA TUCSON P&DC
ARIZONA PHOENIX AMC
ARKANSAS LITTLE ROCK P&DC
ATLANTA GA ATLANTA PEDC
ATLANTA GA NORTH METRO
ATLANTA GA _ ATLANTA AMC
BALTIMORE MD BALT INC MAIL P&DF
BALTIMORE MD BALTIMORE P&DC
BALTIMORE MD EASTON P&DF
BALTIMORE MD FREDERICK P&DF
BALTIMORE MD BALTIMORE AMC
BIG SKY BILLINGS PEDC
BOSTON MA BOSTON PDC
BOSTON MA NORTHWEST BOSTON P&DC
BOSTON MA BOSTON AMC
CAPITAL SO MARYLAND P&DC
CAPITAL SUBURBAN MD P3DC
CAPITAL WASHINGTON P&DC
CAPITAL WASHINGTON, DC AMC
CAPITAL WASHINGTON BMC
CARIBBEAN SAN JUAN P&DC
_CARIEBEAN __ SAN JUAN AMF
—CENTRAL FLORIDA MID FLORIDA P&DC
CENTRAL FLORIDA ORLANDO P&DC

CENTRAL FLORIDA

WEST PALM BEACH P&DC

CENTRAL ILLINOIS

BLOOMINGTON P&DF

CENTRAL ILLINOIS

CHAMPAIGN P&DF

CENTRAL ILLINOIS FOX VALLEY P&DC
CENTRAL ILLINOIS PEORIA P&DF
CENTRAL ILLINOIS SOUTH SUBURBAN P&DC
CENTRAL ILLINOIS SPRINGFIELD P&DC
CENTRAL ILLINO!S CHICAGO BMC
CENTRAL NEW JERSEY _ |KILMER P&DC
CENTRAL NEW JERSEY |MONMOUTH P&DC
CENTRAL NEW JERSEY  |[TRENTON P&DC
CENTRAL NEW JERSEY  WEST JERSEY P&DC
CENTRAL PLAINS GRAND ISLAND P&DF
CENTRAL PLAINS LINCOLN P&DF
CENTRAL PLAINS NORFOLK P&DF
CENTRAL PLAINS OMAHA P&DC
CENTRAL PLAINS TOPEKA P&DF

Qperations Process Review

Source: INSTMSTR

PAORPMISTRAIT\cluster2 Processing Sites
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INSTALLATION LIST BY CLUSTER

CUSTER NAME FACILITY NAME
CENTRAL PLAINS WICHITA P&DC
CENTRAL PLAINS OMAHA AMF

CHICAGO IL CHICAGO P&DC

CHICAGO IL IRVING PARK RO PEDC

CHICAGO IL SGR HOUSE/CHICAGOPSDC

_CINCINNATI O CINCINNATI PEDC
CINCINNATI OH CINCINNATI P&DC-1
CINCINNATI OH DAYTON PBDF _
CINCINNATLOH CINCINNATI AMF
CINCINNATI OH DAYTON AMF
CINCINNATI OH CINCINNATI BMF
CLEVELAND OH CLEVELAND P&DC
CLEVELAND OH CLEVELAND AMF
COLORADO/WYOMING __|CHEYENNE P&DC
COLORADO/WYOMING __|COLORADO SPRINGS P&DC
COLORADO/WYOMING ___|DENVER P&DC
COLORADO/WYOMING __|DENVER AMC
COLUMBUS OH COLUMBUS P&DC
COLUMBUS OH COLUMBUS P&DC-1
COLUMBUS OH COLUMBUS AMF
CONNECTICUT BRIDGEPORT PSDF
CONNECTICUT HARTFORD PADC
CONNECTICUT SOUTHERN CT PADC
CONNECTICUT STAMFORD P3DC
CONNECTICUT WATERBURY P&DF
CONNECTICUT WESTERN CT P&DC
CONNECTICUT _ BRADLEY AMF

DALLAS TX DALLAS PEDC

DALLAS TX EAST TEXAS P&DC

DALLAS TX NORTH TEXAS P&DC

DETROIT MI DETROIT PADC

DETROIT Mi DETROIT AMC

DETROIT M DETROIT BMC
FORT WORTH TX AMARILLO P&DF
FORT WORTH TX FT WORTH P&DC
FORT WORTH TX LUBBOCK P3DF

GATEWAY COLUMBIA MO PaDF

GATEWAY ST LOUIS MO P&DC

GATEWAY ST LOUIS MO AMC

GATEWAY ST LOUIS BMC
GREATER INDIANA FT WAYNE P&DC
GREATER INDIANA GARY P8DC
GREATER INDIANA INDIANAPOLIS P & DF
GREATER INDIANA INDIANAPOLIS PBDC

GREATER INDIANA

KOKOMO PADF

GREATER INDIANA

LAFAYETTE P&DF

GREATER INDIANA MUNCIE P&DF
GREATER INDIANA SOUTH BEND P&DC
GREATER INDIANA TERRE HAUTE PEDF
- GREATER INDIANA INDIANAPOLIS AMC
GREATER MICHIGAN GRAND RAPIDS P&DC
GREATER MICHIGAN KALAMAZOO P&DC
GREATER MICHIGAN LANSING P&DC
GREATER MICHIGAN SAGINAW P&DC
GREATER MICHIGAN TRAVERSE CITY P&DF
GREATER MICHIGAN GRAND RAPIDS AMF
GREATER SO CAROLINA _|CHARLESTON P&DF
GREATER SO CAROLINA _|COLUMBIA P&DC
GREATER 50 CAROLINA |FLORENCE P&DF
GREATER SO CAROLINA |GREENVILLE P&DC
GREATER 50 CAROLINA |COLUMBIA AMF
GREATER 50 CAROLINA |GREENVILLE AMF

Operations Process Review

Source: INSTMSTR

PAORPMNSTRAITcluster2 Processing Sites



Jan 2000

INSTALLATION LIST BY CLUSTER

CUSTER NAME FACILITY NAME
GREENSBORO NC GREENSBORO PaDC
GREENSBORO NC HICKORY P&DF
GREENSBORO NC RALEIGH P&DC
GREENSBORO NC ROCKY MOUNT P&DF
GREENSBORO NC GREENSBORO AMC
GREENSBORO NC RALEIGH AMC
HARRISBURG PA HARRISBURG P&DC
HARRISBURG PA KEYSTONE P&DF
HARRISBURG PA LEHIGH VALLEY P&DC

HAWKEYE DES MOINES P&DC

HAWKEYE QUAD CITIES P&DF

HAWKEYE DES MOINES BMC

HONOLULU Hi HONOLULU P&DC

HOUSTON TX BEAUMONT P&DF

HOUSTON TX HOUSTON P&DC

HOUSTON TX N HOUSTON P&DC

HOUSTON TX HOUSTON AMC

KENTUCKIANA ASHUAND P&DF

KENTUCKIANA BOWLING GREEN P&DF

KENTUCKIANA EVANSVILLE P&DF

KENTUCKIANA LEXINGTON P&DC

"KENTUCKIANA LONDON P&DF _

KENTUCKIANA LOUISVILLE P&DC

KENTUCKIANA PADUCAH P&DF

KENTUCKIANA LOUISVILLE AMF

LAKELAND GREEN BAY P&DC
LAKELAND MADISON P&DC
LAKELAND MILWAUKEE P&DC
CAKELAND OSHKOSH P&DF
LAKELAND WAUSAU P&DF
LAKELAND MILWAUKEE WI AMC

LANCASTER PA LANCASTER P&DC

LANCASTER PA READING P&DF

CANCASTER PA SOUTHEASTERN P&DC

LAS VEGAS NV LAS VEGAS P&DC

LAS VEGAS NV RENO P&DC

CAS VEGAS NV LAS VEGAS NVAMC

LAS VEGAS NV RENO AMF

LONG BEACH CA LONG BEACH P3DC
LONG BEACH CA MARINA P&DC
LONG ISLAND NY MID-ISLAND P&DC
LONG ISLAND NY WEST NASSAU P&DC
LOS ANGELES CA LOS ANGELES P&DC
LOS ANGELES CA WORLDWAY AMC
LOS ANGELES CA LOS ANGELES BMC
LOS ANGELES CA LAINTL SVC CTR
LOUISIANA BATON ROUGE P&DC
LOUISTANA NEW ORLEANS P&DC
LOUISIANA SHREVEPORT P&DC
LOUISIANA NEW ORLEANS AMC
MAINE BANGOR P&DF
MAINE PORTLAND P&DC

MID-AMERICA KCKS P&DC

MID-AMERICA KCMOC F8DC

MID-AMERICA KCMO AMC

MID-AMERICA KCKS BMC

MID-CAROLINAS ASHEVILLE P&DF

MID-CAROLINAS CHARLOTTE PaDC

MID-CAROLINAS FAYETTEVILLE PADC

MID-CAROLINAS [KINSTON P&DF

MID-CAROLINAS iCHARLOTTE AMC

MIDDLESEX-CENTRAL

'MIDDLESEX-ESSEX P&DC

Operations Process Review

Source: INSTMSTR

PAORPMISTRAIT\Cluster2 Processing Sites
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INSTALLATION LIST BY CLUSTER

CUSTER NAME FACILITY NAME
MIDDLESEX-CENTRAL WORCESTER P&DC
MIDDLESEX-CENTRAL NORTHERN HASP FAC

MISSISSIPPI GULFPORT P&DF

MISSISSIPPI JACKSON PEDC
"NEW HAMPSHIRE MANCHESTER P&DC

NEW HAMPSHIRE PORTSMOUTH P&DF
NEW YORK CITY BRONX P&DC
NEW YORK CITY CHURCH ST P&DC
NEW YORK CITY J A FARLEY P&DC
NEW YORK CITY NEW YORK MORGAN P&DC
NORTH FLORIDA DAYTONA BCH P&DF
NORTH FLORIDA GAINESVILLE PEDF
NORTH FLORIDA JACKSONVILLE P&DC
NORTH FLORIDA PANAMA CITY P&DF
NORTH FLORIDA PENSACOLA P&DC
NORTH FLORIDA TALLAHASSE P&DF
NORTH FLORIDA JACKSONVILLE FL AMF
NORTHERN ILLINOIS CAROL STREAM P&DC
NORTHERN ILLINOIS PALATINE PADC
NORTHERN ILLINOIS ROCKFORD P&DC
NORTHERN NEW JERSEY |DVD BLDG P&DC
NORTHERN NEW JERSEY |HACKENSACK P&DC
NORTHERN NEW JERSEY |PATERSON P&DC
NORTHERN NEW JERSEY |NEWARK AMC
NORTHERN VIRGINIA DULLES P&DC
NORTHERN VIRGINIA NORTHERN VA P&DC

NORTHERN VIRGINIA

WASHINGTON-DULLES AMC

NORTHLAND DULUTH P&DF
NORTHLAND EAU CLAIRE P&DF
NORTHLAND MINNEAPOLIS P&DC
NORTHLAND SAINT PAUL P&DC
NORTHLAND TWIN CITIES MN AMC
NORTHLAND MINN-SAINT PAUL BMC
OAKLAND CA OAKLAND INTL MAIL OPN
OAKLAND CA ‘OAKLAND P&DC
OAKLAND CA OAKLAND AMF
OAKLAND CA SAN FRANCISCO BMC
OAKLAND CA OARLAND ISF
OKLAHOMA, OKLAHOMA CITY P&DC
OKLAHOMA TULSA P&DC
OKLAHOMA, OKLAHOMA AMF
OKLAHOMA TULSA AMF
PHILADELPHIA PA PHILADELPHIA P&DC
PHILADELPHIA PA PHILADELPHIA PEDC-1
PHILADELPHIA PA PHILADELPHIA AMF
PHILADELPHIA PA. PHILADELPHIA BMF
PITTSBURGH PA, PITTSBURGH P&DC
PITTSBURGH PA PITTSBURGH AMF
P TSBURGH PA PITTSBURGH BMF
PORTLAND OR EUGENE P&DF
PORTLAND OR PORTLAND PGDC
PORTLAND OR SALEM P&DF
PORTLAND OR PORTLAND AMF
RICHMOND VA CHARLOTTESVILLE P&DF
RICHMOND VA NORFOLK P&DC
RICHMOND VA RICHMOND P&DC
RICHMOND VA NORFOLK AMF
RICHMOND VA RICHMOND AMF
RIO GRANDE AUSTIN P&DC
RIO GRANDE .CORPUS CHRISTI PEDC
RIO GRANDE 'EL PASO P&DC
RIO GRANDE ‘MIDLAND P&DF

Operations Process Review

Source: INSTMSTR

PAORPMISTRAIT\cluster2 Processing Sites
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INSTALLATION LIST BY CLUSTER

CUSTER NAME FACILITY NAME

RIO GRANDE iSAN ANTONIO P&DC

RIO GRANDE WACO P&DF

RIO GRANDE SAN ANTONIC AMF

ROYAL QAK M| FLINT P&DC

ROYAL OAK M| ROYAL OAKP & DF

ROYAL DAK MI ROYAL OAK P&DC
SACRAMENTO CA MARYSVILLE P&DF
SACRAMENTO CA SACRAMENTO P&DC
SACRAMENTO CA ISTOCKTON P&DC
SACRAMENTO CA iSACRAMENTO AMF
SALT LAKE CITY UT ISALT LAKE CITY P&DC
SALT LAKE CITY UT SALT LAKE CITY AMC

___SAN DIEGO CA MARGARET SELLERS P&DC

SAN DIEGO CA MIDWAY P&DF
_SAN DIEGO CA SAN BERNARDINO P&DC

SAN DIEGO CA SAN DIEGO AMF

SAN FRANCISCO CA

NORTH BAY P&DC

~SAN FRANCISCO CA

SAN FRANCISCO CA

iSAN FRANCISCO P&DC
'SAN FRANCISCO AMC

SAN FRANCISCO CA

iSAN FRAN INTL SVC CTR

SAN JOSE CA BAKERSFIELD P3DC
SAN JOSE CA [FRESNO P&DC
SAN JOSE CA 'SALINAS P&DF
_SAN JOSE CA 'SAN JOSE P&DC
SANTA ANA CA JANAHEIM PEDF
SANTA ANA CA NDUSTRY PEDC
SANTA ANA CA SANTA ANA PEDC
SANTA ANA CA "ONTARIO INTL AIRPORT
SE NEW ENGLAND BROCKTON P&DC
SE NEW ENGLAND CAPE COD P&DF
"SE NEW ENGLAND PROVIDENCE P&DC
SEATTLE WA EVERETT P&DF
SEATTLE WA OLYMPIA PBDF
SEATTLE WA SEATTLE PEDC
SEATTLE WA TACOMA P&DC
SEATTLE WA SEATTLE AMC
SOUTH FLORIDA FORT LAUDERDALE P&DC
SOUTH FLORIDA MIAMI P&DC
SOUTH FLORIDA SOUTH FLORIDA P&DC
SOUTH FLORIDA MIAMI AMC
SOUTH FLORIDA MIAMI INTL SVC CTR
SOUTH GEORGIA "AUGUSTA P&DF
SOUTH GEORGIA TMACON P&DC
SOUTH GEORGIA SAVANNAH PEDF
SOUTH JERSEY NJ DELAWARE P&DF
SOUTH JERSEY NJ SO JERSEY P&DC
SPOKANE WA BOISE PSDC
SPOKANE WA PASCO P&DF
SPOKANE WA SPOKANE P&DC
SPOKANE WA BOISE AMF
SPOKANE WA SPOKANE AR MAIL FAC
SPRINGFIELD MA BURLINGTON PaDF
SPRINGFIELD MA SPRINGFIELD P&DC
SPRINGFIELD MA WHITE RIVER JUNC PEDC
SPRINGFIELD MA SPRINGFIELD BMC
SUNCOAST FT MYERS P&DC
SUNCOAST "CAKELAND P&DC
SUNCOAST MANASOTA P&DC
SUNCOAST ST PETERSBURG P&DC
SUNCOAST TAMPA PE&DC
TENNESSEE CHATTANOOGA P&DC
TENNESSEE KNOXVILLE P&DC

Operations Process Review

Source: INSTMSTR

PAORPMINSTRAIT\cluster2  Processing Sites
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INSTALLATION LIST BY CLUSTER

CUSTER NAME ; FACILITY NAME
TENNESSEE 'MEMPHIS P&DC
TENNESSEE [NASHVILLE P&DC
TENNESSEE 'MEMPHIS AMC
TENNESSEE INASHVILLE AMC

TRIBORO IBROOKLYN P&DC

TRIBORO TQUEENS P&DC

TRIBORO ISTATEN ISLAND P&DF

TRIBORO LA GUARDIA AMF
VAN NUYS CA OXNARD PBDF
VAN NUYS CA 'PASADENA P&DC
VAN NUYS CA SANTA BARBARA P&DC
VAN NUYS CA VAN NUYS PaDC

WESTCHESTER NY 'MID-HUDSON P&DC
WESTCHESTER NY 'WESTCHESTER PADC
WESTERN NEW YORK ___BUFFALO PEDC
WESTERN NEW YORK ___IELMIRA P&DF
WESTERN NEW YORK____ROCHESTER P&DC
WESTERN NEW YORK ___ BUFFALO AMF
CAPITAL METRO AREA __ CAPITAL BELTWAY HASP
CAPITAL METRO AREA __RANDOLPH DRIVE P & DC
GREAT LAKES AREA____CHICAGO OHARE AMC ANX
GREAT LAKES AREA___OHAREAMC
GREAT LAKES AREA___CHICAGO METRO SFC RUB
GREAT LAKES AREA___ I CHICAGO INTL SVC CTR
MID-ATLANTIC AREA __ GREENSBORO BMC
|_NEW YORK METRO AREA _NJ INTL & BMC
I NEW YORK METRO AREA__NEW YORK ISC
. SOUTHEAST AREA __ ATLANTA BMC
| SOUTHEAST AREA ___ JACKSONVILLE BMC
___SOUTHEAST AREA ____MEMPHIS BMC
___ SOUTHEAST AREA ___ SOUTHEAST AREA HASP
| SOUTHWEST AREA___DALLAS AMC
SOUTHWEST AREA __ DALLAS BMC
SOUTHWEST AREA __ DALLAS INTL SVC CTR
WESTERN AREA DENVER BMC
WESTERN AREA SEATTLE BMC

Operations Process Review

Source: INSTMSTR

PAORPMISTRAIT\cluster?2 Processing Sites
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DFC/USPS-48.

Please refer to the response to OCA/USPS-23(b). Please explain the procedure
for ensuring correct postage payment for DPS-sorted First-Class Mail.

RESPONSE:

It is assumed that the question pertains to standard size delivery point
sequenced letters on which the postage was paid by means of postage stamps
or meters. Presently, such letters are usually presented to carriers and box
section clerks in trays. Carriers are able to determine if proper postage is affixed
before delivery to individual street addresses. Clerks are able to do the same as

they separate the mail intended for individual post office boxes.



RESPONSE OF THE UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF DOUGLAS F. CARLSON

DFC/USPS-T34-49. Please explain how PETE scores are calculated and provide
documents explaining the operation of the system.

RESPONSE:

PETE scores are calculated as follows:

ontime = (Piecesoml'me) * (1 00)

% .
(Pieces,,,,;)

Within each service commitment, ontime pieces are defined as pieces delivered within
the service commitment.

Test results are weighted in accordance with actual origin to destination Priority mail
volume flows.

An explanation of the operation of the PETE system is contained in the brochure, PETE

Priority End-to-End Measurement System. See attachment.



Attachment fo DFC/USPS-49
page 1 of 5

| UNITED STATES
‘ POSTAL SERVICE,

PETE

PRIORITY END-TO-END
MEASUREMENT SYSTEM

The Postal Service contracted to measure Priority
Mail service performance independently and
abjectively beginning in AP 5, FY97.

Moaodeied closely after EXFC, PETE is an end-
to-end service performance measurement system;
it measures identified Priority Mail performance from
the time mail enters the mallstream until it is delivered
to a household, small business, or post office box.
PETE measures service performance from a
customer perspective and produces accurate,
independent, externally generated results.

PETE is designed to provide quarterly estimates
of destinating Priority Mail service performance for
the 85 Performance Clusters, encompassing 301
3-digit ZIP Codes, from their overnight and two-day
service commitment areas. This network represents
about 70% of the nation’s destinating, identified
Priority Mall volume.

'[1119 Because of the differences in volume flows
and market demands, the 3-digit ZIP Codes

contained in PETE may differ from those in EXFC.



Attachment to DFC/USPS-49
page 2 of 5

The PETE Process...

is comprised of the following seven steps:

ster Y SAMPLE SELECTION i YA Drop points are only made in street

PETE begins with Sampie Selection,
the pianning that determines the timing,
location, and quantity of test mail pieces
dropped into the mailstream and to
whom they are addressed. The plan also
provides for contingencies that might
occur throughout the test quarter.

BEETA] Each cluster receives approximately 726

overnight pieces and 920 two-day
pieces each Postal Quarter.

Em Mail flows between clusters are based

sTep @

collection boxes. They are selected at
random, with replacement; therefore, a
collection point may be selected more
than once a gquarter.

TEST MAIL FABRICATION

Test mail is fabricated especially for use
in PETE. The test mail is made up in
various kits.

BT Test pieces may be either stamped or

t .
on ODIS volumes. The number of pieces metered
mailed from each cluster is in propor-
tion to #ts ODIS origin volurnes to the ster 3 TEST MAIL DISTRIBUTION

destination clusters by commitment.

m Selection of drop points is a two-part

process using information from the
USPS Collection Box Management Systern
{CBMS): 1) The number of test pieces
inducted at the 3-digit ZIP level is based
on origin 3-digit ZIP ODIS volumes,
2) Drop points are selected at the 5-digit
level in accordance with the density of
reguiar collection boxes represented by
that ZIP within the 3-digit ZIF.

The contractor receives trays of all kit
types every week. These test mail pieces
are assembied into bundles and sent to
droppers in the 85 performance clus-
ters.

1.8 g A bundle contains between two and ten

pieces. Test malil pieces for the overnight
and two-day service commitments are
included in most bundles.




srer 4 TEST MAIL INDUCTION

PETE droppers induct test mail into the
mailstream in collection boxes during the
authorized drop window. The drop win-

dow begins at 5:00 a.m. on the day of

the scheduled induction and ends 30-
minutes prior to the last posted pick-up
time on the collection box.

I3 inductions may occur six days a week,
Menday through Saturday. No drops are
made on Sundays or federal holidays.

] ncuctions occur evenly throughout the
test quarter; both across all weeks within
a quarter, and across all delivery days
within a week.

BZ5A Droppers are required to record the
date, time, and location of the induc-
tion, the box ID number, all last pick-up
times shown on Label 55, and the date
the label was printed. NOTE: Box ID
numbers are not provided to the drop-
pers in advance.

ZG] ¢ discrepancies occur between the
CBMS data and Label 55, the informa-
tion on the coliection box label at the
time of the drop defines the effective
date of induction.
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ster 5 DATA GOLLECTION

Upon receipt of test mail, reporters call
a toll-free number to report the date
of receipt and other information for
each piece. All reporters must be able
to segregate test mail by date of de-
livery, and no reporter may receive mail
through a mailroom or other third party
agent.

3.1 ll Reponters are required to call in test

mail information within 24 hours.

sree 6 DATA VALIDATION

The contractor performs numerous
quality control checks on the data.

BZGE More than 100 quality checks and

controls are applied to all aspects of
the PETE system.

ster 7 REPORT GENERATION

The Postal Service receives continu-
ous updates from the contractor which
are made available as weekly and
quarterly reports in the Corporate In-
formation System (CIS). For reports
and system updates, select Option 38:
Transit Time Measurement System.




PETE Clusters (s5)
3-Digit ZIP Codes inciuded in system
Akron 442, 443
Klahama 380, 381, 352
Alaska s
Abasy 120, 121,122, 112
Albuguerque 7o, m
-Appaiachisn 190, 21, 252, 2853
Arizons 850, 882, 881, B7
“ikantas. ST, TH, T2
Atiants 300, 301, 302, 303, 305
“Saltimers I, 211, 212, 214
Big Sky 890, 591
Bostos a1, 62, 824
Capital 200, 207, 208, 209
Carfhboan L A
Central Florida 327, 328, 329, 334, 347, M9
Cantral linoks 884, 505
Contral N. Jorsey 078, 079, 005,084,087,088, 038
“Dontral Plalns #00, 651
Chicago [, ]
Cincinnatl 450, 481, 482, 451, 454
Claveland A40, 411
" Golorado/Wyeming 800, 201, 802, 003, 805
Columbus 430, 431,432
Sennecticet 880, 851, 084, 005, 081, 060
Bakotas 570,871
. Ballas - T80, TN, 782
Betroit 481, 482
Erle 184, 188
Fort Worth T80, 781
Satoway 30, 831
Greater indiana 480, 481, 482, 483, 484
Groater Mickigan 488, 400, 495
Greater §. Carelina 282,204, 298
Sreanshory 71,272,273, 214, 275, 278, 17
MNarvisburg 170, 11, 180, 181
‘Hawkeys 08, 501, 502, 382
Nenolulu o7, 86t
Mowston 7, T, 118, T4
Kentuckiana 400, 402, 4T
Aamoaster 199,183, 184
Las Yegss o0, In
Lang Beach 902, 003, 904, 808, 900, 807, 808
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1§, un 1

900

70, ™91

040, 041

840, 841

190, 281, 282, 283, 284
#14, 15, #18, 017,018,019
$30, 831, 532, 534, 538, 537
»,

830, 031, 032, 033

10

320, 321, 322

800, 501, 802, 803

970, 071,072, 673,078
201, 220, 201,222,113
380, 851, 553, 854

845, 848, 847, 148

T30, 731, 740, 741

190, 181

150, 181, 182

78, 971, 972, 086

020, 023, 027, 028, 029
211, 222, 133, 2, 125, 136, 137
781, 782, 188, 787

400, 483

908, 933

840, 341

18, 520, 921, 923, 924,925
$40, 541, 343, 344, 548, 954
50, 851

N1, 818,026, 427, 413
$80, 981, 884
38,331, 33

310, 312, 117

990, 081,083

990, 981, 992

o8, 011

135, 338, 337, 348

8, 31,37, 1

118, 112, 113

13, 014, 115, 918, 034, 131, 34
1885, 108, 107, 108

148, 141, 142, 143, 144, 145, 148
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For additional information ...

The design of the PETE process and the procutement of
the contract—including the development and implemen-
tation of the Statement of Work—is the responsibility of
the Consumer Advocate.

Questions regarding USPS policy issues and the Transit
Time Measurament contract should be directed to:
NI MANAGER
CUSTOMER SATISFACTION MEASIUUREMENT
475 LENFANT PLZ SW RM 5800
WASHINGTON DC 20260-2205

Specific contract or system design questions should be
directed to:

MEGOREENG ................... (202) 265-92.
JAPRGYPTNERRE. ... {202) 2660l

The staff of Service Analysis and Assessment {SSA) is
available to respond to youwr questions. SAA can also
address your needs by providing on-site briefings, training
sessions, and presentations to assist in understanding and
reacting to PETE data.

Reqguests for on-site presentations should be directed to:

SRR MANAGER
SERVICE ANALYSIS AND ASSESSMENT
475 LENFANT PLZ SW RM 6631

WASHINGTON DC  20260-1602

Questions relating to the data or reporting system should
be directed to:

MR ERRNDER.............. (202) 266-am-
O, . .................. {202) 265-enme
For additional training materials, please contact:
DORERES ... (202) 265-WEEe
VRN (202} 266-0
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CERTIFICATE OF SERVICE

| hereby certify that | have this day served the foregoing document upon all
participants of record in this proceeding in accordance with section 12 of the Rules of

o el

Eric P. Koetting

475 L'Enfant Plaza West, S.W.
Washington, D.C. 20260-1137
(202) 2682992 Fax -5402
March 2, 2000




