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RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-TQ-12. The following refers to USPS-LR-I-127, filename 
WHRCNVOO.xls, worksheet WKHRCONV. Please update the worksheet to 
reflect the “PFY 1999 ACTUAL WORKHOUR CONVERSION FACTORS.” 

RESPONSE: 

For similar reasons to those discussed in my response to OCAIUSPS-T-9- 

1, the workhour conversion factors for PFY 99 should not be updated without 

updating all other models which are part of and/or drive the Comprehensive 

Rollforward Factor Development Model. The attached workpaper reflects actual 

PFY 99 workhour conversion factors. 





RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-TQ-13. The following refers to USPS-LR-I-127, filename 
SPTDC-OO.xls. For each worksheet in the file, please update all manual inputs 
to reflect FY99 actuals and the FYOO Operating Budgeted amounts for the most 
recently completed accounting period. 

RESPONSE: 

For similar reasons to those discussed in my response to OCANSPS-T-9- 

1, the actual FY 99 and FY 00 budgeted data in SPTDC-00 should not be 

updated without updating all other models which are part of and/or drive the 

Comprehensive Rollforward Factor Development Model. 

The information requested for each of the separate worksheets in the 

SPTDC-00 workbook is addressed below. 

Cost reductions and other programs (Cost Red 8 Other Prog) - FY 99 

cost reduction and other program workhour savings and costs are not identified 

separately, but reflected in FY 99 actual expense. If using FY 99 actual as the 

base, their breakout would not be required. The cost reduction and other 

program workhours currently included in the FY 2000 budget are reflected on 

Attachment A to this response. 

Non Personnel Other Programs (Non Pers Other Programs) - Field 

and Unallocated FY 99 non-personnel other program costs are reflected in FY 99 

actual expenses and do not need to be incorporated into the model separately 

when using FY 99 as the base. The most recent FY 2000 Field and Unallocated 



RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-TQ-13. continued 

budget non-personnel programs are reflected on Attachment B to this response. 

Please note that this worksheet is used in conjunction with worksheets contained 

in LR-I-127 Chapter 6-a. Headquarters Programs & Corporatewide Activities 

Non-personnel Cost. For the programs listed in Chapter 5-b, the FY 2000 

budget would be reflected in an update of Chapter 6-a. There was no change 

between the estimated incremental amounts for transportation programs for the 

FY 2000 budget. 

Servicewide personnel other programs (Svcwide Pers Other 

Programs) Servicewide personnel other programs are reflected in FY 99 actual 

expenses and do not need to be incorporated into the model separately when 

using FY 99 as the base. There was no change between the estimated 

incremental amounts for servicewide personnel other programs for the FY 2000 

budget. 

Equipment Maintenance Allowance (EMA) -The rural EMA factor 

worksheetwhich calculates the EMA cents per mile already reflects actual FY 99 

CPI-U PRIVATE TRANSPORTATION INDEX. 

Depreciation (Depreciation) -This worksheet is linked to other 

workbooks and data is not input directly. Several disposition of property 

accounts are input manually. Updated FY 99 actual for these accounts is 



RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-TQ-13. continued 

provided in the table below. It is worth noting that the actual amounts are very 

close to the estimate of -38,871,432. 

Also refer to the response to OCA-T-9-3 which provided information 

regarding FY 99 actual and current FY 2000 estimates relative to depreciation 

expense. Depreciation expenses is estimated by the Depcal workbook which is 

linked to the depreciation worksheet in the SPTDC workbook. 

Headquarters Personnel Other Programs (HQ Pers Other Prog) - See 

my response to OCA/USPS-TS-1 

Non Personnel Cost Reductions (Non Pers Cost Reductions) - FY 99 

actual non-personnel cost reductions are reflected in FY 99 actual expenses and 

do not need to be incorporated into the model separately when using FY 99 as 

the base. With the exception of prior year adjustments fdr international 

transportation, there was no change between the estimated incremental 

amounts for Non-Personnel Cost Reductions for the FY 2000 budget. The 



RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-TS-13. continued 

revised amount for international transportation is a incremental increase of 

$169,500,000 in FY 2000. See OCANSPS-TS-Id. 
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RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCAAJSPS-TS-14. The following refers to USPS-LR-I-126, page 19, 
“Rehabilitation Program Hours.” Please explain the basis for the program 
manager’s additional 1,795,OOO hour estimate for clerks in FYOO. Please provide 
the actual increase in hours by labor category for FY98, FY99 and the FYOO 
Operating Budgeted hours for the most recent accounting period. 

RESPONSE: 

Employees brought back to work under the Rehabilitation Program perform 

various assignments based on their current abilities as restricted by their injury. 

Rehab hours are not budgeted by labor category. The actual increase in rehab 

hours was 1.9 million and 2.0 million in FY 98 and FY 99 respectively. The 

current budgeted growth for FY 00 is 2.4 million hours. 



RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCAAJSPS-TS-15. The following refers to USPS-LR-I-126, page 19 to 20, 
“Customer Address Awareness.” The library reference indicates that city carrier 
hours increased 41,000 hours as a result of the customer address awareness. 

(a) Please explain why city carriers hours increased as a result of a campaign to 
improve customer use of apartment/suite numbers designed to increase the 
speed of mail delivery. 

(b) Are city carriers being used to educate the public on address hygiene? 
(1) If your response to part “b” of this interrogatory is affirmative, please 

provide all data indicating the success/failure rate city carriers had in 
going “door to door.” 

(2) Please provide all documents, scripts or other educational tools used 
by the city carriers during the “customer awareness campaign.” 

(3) Did the Postal Service perform a cost/benefit analysis evaluating the 
costs of using various forms of advertising versus using city carriers? If 
so, please provide a copy of the analysis and cite all source documents 
used. If not, please explain why one was not performed. 

(c) If your response to part “b” of this interrogatory is negative, please explain 
what caused the estimated increase in city carrier hours for FY99. 

(d) What is the cost impact of including the estimated 41,000 hours of increased 
city carrier costs on the individual mail class and subclass cost categories for 
FYOO and FYOl as opposed to increasing USPS advertising costs? 

RESPONSE: 

(a) City carrier hours increased because carriers will be required to deliver mail 

to every address in high rise buildings in order to notify them of the 

importance of using their correct address including the apartment or suite 

number. Normally a small percentage of addresses does not require delivery 

on any given day. 

(b) See my response to (a), 



RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-TS-15. continued 

(1) I do not have precise numbers. However, indications are that 

improvements in addressing have resulted when customers are notified of 

their correct address and the importance of using it. 

(2) See the attachment to this response. 

(3) No. The cost of using city carriers was considered the most efficient 

since they would be delivering mail to most of the addresses anyway 

(c) See my response to (b). 



RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCA/USPS-TS-15. continued 

(d) It is my understanding that the distribution of the costs of the 41,000 

workhours in the rollfonvard can be seen on pages 245-246, 257-258 and 269- 

270 of Volume 1 of 2 of WP-B. This distribution utilizes all the City Carrier 

components: 43,44.45, 46, 48,49, 50, 52 and 54. Alternatively, to distribute 

the costs on Advertising (component 246) please see WP-B, Volume 2 of 2, 

pages 605-606. In words, the costs associated with Customer Address 

Awareness would be distributed on the Advertising distribution key rather than a 

distribution key comprised of all the City Carrier components. As this is for 

FY99, the impact on FYOO and FYOI would be to rollforward the City Carrier 

components and the Advertising component afler the alternative distribution was 

incorporated. 



1OlSSANTAFEAVE 
FOUNTAIN CO 80817-9998 

Dear Postal CAomer: 

The correct and complete address for this location, according io official postal records, 
appears below. This may be different from or contain more details than the address you 
are accustomed to using. For example, you may not be using a suite or apartment numbe”, 
Or you may omit a direction@ like “SE” or a suffix such as ST, AVE, PLACE or the ZIP+4 ” 
Code. 

POSTAL CUSTOMER 
5180 FONTAINE BLVD 
FOUNTAIN CO 80817-1049 

The United States Postal Service handles and delivers 198 billion pieces of mail a year - 
over 800 million per day. To provide accurate and timely postal service, high-speed electri nlc 
scanning equipment has become a necessity. This makes using your correct and completi E 
address extremely important. Each item provides information. Most importantly, the final 
four digits of the ZIP+4 Code indicate which block, building or floor you are on. lncludlng 
all address elements is vital to accurate processing and delivery, 

; 

To ensure accurate and timely delivery, it is very important to make sure all the mail sent ti. 
YOU displays the EXACT address as it appears here. Make sure you are using this address 
now, so all your mail can reflect your complete address. 

Be sure to use the ZIP+4 Code and include all other elements of the above address every 
time you place your return address on an envelope. 

If you have any questions concerning your address as shown above, please contact 
PANNY CR1 ‘7 a!(7125 

Thank you for your cooperation. 

Your Postmaster 



RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-T8-18. Please refer to USPS-LR-I-126, page 26, “Stamp 
Manufacturing.” The costs for various supplies and services were estimated to 
increase by $40 million for FYOI. Please provide a detailed breakout of the $40 
million increase. Identify in your breakout, the cost of producing the “designed 
non-denominated” and “makeup stamp,” as well as an estimate of the volume of 
First-Class makeup stamps to be printed. If a stamp usage factor other than 100 
percent was assumed, please provide the estimated usage factor. For purposes 
of answering this interrogatory, assume that the Postal Service is granted the 
one-cent increase in the First-Class letter rate. 

RESPONSE: 

The $40 million increase to support the anticipated rate change in FYOI 

was based on the actual costs of producing rate change stamps in support of 

the rate increase of 1999. In 1997 and 1998, the Postal Service produced over 

15 billion stamps at a cost of $39.76 million to prepare for the January 1999 

rate increase. This volume represents approximately a four-month supply of 

stamps to allow the Postal Service enough time to produce and distribute a 

large enough volume of denominated stamps to replace the non-denominated 

rate change stamps. The volume and cost for the 1999 rate change included: 

a) 12.29 billion prime rate (33-cents) stamps at a cost of $33,391,290 

b) 2.5 billion make-up rate (l-cent) stamps at a cost of $4,978,635 

c) 500 million post card rate (21-cents) stamps at a cost of $1,395,000. 

The post card rate stamps were not issued due to the rate not being increased. 



RESPONSE OF WITNESS TAYMAN TO INTERROGATORIES OF 
OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-TB-17. For the First-Class letter “makeup stamp” that was most 
recently printed, please provide the following: (1) the production costs, (2) the 
volume of makeup stamps printed, (3) the quantity sold in the calendar year 
immediately following its release, and (4) the actual quantity used. 

RESPONSE: 

(1) The cost of the make-up rate (l-cent) stamps was $4.976635. 

(2) 2.5 billion make-up stamps were printed 

(3) Sales of individual stamps are not currently tracked. The Postal Service 

distributed all 2.5 billion of the make-up stamps for use, and estimates 

that approximately 80% were sold 

(4) Use of individual stamps is not currently tracked. 



DECLARATION 

I, William P. Tayman, declare under penalty of perjury that the foregoing answers 

are true and correct, to the best of my knowledge, information, and belief. 



CERTIFICATE OF SERVICE 

I hereby certify that I have this day served the foregoing document upon all 

participants of record in this proceeding in accordance with section 12 of the Rules of 

Practice. 

Scott L. Reiter 

475 L’Enfant Plaza West, S.W. 
Washington, D.C. 20260-I 137 
February 29,200O 


