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DMA/USPS-T10-48. In your response to DMA/USPS-T10-4, you say “New software
will be tested in March with contract award expected sometime after that.” When do you
anticipate contract award? When do you anticipate the start of implementing this new
software? When will the implementation be complete?

DMA/USPS-T10-49. Please estimate the labor savings and the cost savings associated

with the implementation of the new software cited in your response to DMA/USPS-T10-
4,

DMA/USPS-T10-50. Please refer to your response to DMA/USPS-T10-6. What are the
employees of the RECs who are not TEs? Please confirm that the ratio of non-TEs to
TEs is estimated to increase according to your response. Please explain why,

DMA/USPS-T10-51. Please refer to your response to DMA/USPS-T10-8. If service
standards for First-Class Mail were less stringent than they are now, but more stringent
than those for Standard A Mail, could staffing be reduced?

DMA/USPS-T10-52. Please refer to your response to DMA/USPS-T10-16. Is there are
anticipates schedule for when technical and procurement issues will be resolved? If so,
please provide it.

DMA/USPS-T10-53. Please refer to your response to DMA/USPS-T10-24. Please
provide an estimate of the work year and the cost savings from this shift.

DMA/USPS-T10-54. Please refer to your response to DMA/USPS-T10-26. Please
provide an estimate of the work year and the cost savings from this increase in the
percentage of barcoding on non-carrier route flats.

DMA/USPS-T10-55. Please refer to your response to DMA/USPS-T10-36. In your
response, you say, “If a site has too many sacks to dump, the savings are not there” as
one of two explanations as to why not all “SPBS machines will have feed systems.

Please explain why “too many sacks” changes the economics of feed systems. How
many sacks are “too many™? Please provide studies or analysis in support of this number.
Please provide an electronic spreadsheet showing how many sacks are dumped at the
sites with feed systems and at those sites with feed systems under contract. Please
provide another spreadsheet showing the number of sacks to be dumped at those sites
where you have concluded feed systems would not be economic.

DMA/USPS-T10-56. Please refer to your response to DMA/USPS-T10-37. Please
describe the status of USPS plans to improve existing equipment.

DMA/USPS-T10-57. Please refer to your response to DMA/USPS-T10-37. When do
you anticipate piloting the next generation of SPBS machines? Are these engineering
designs, conceptual, or preconceptual designs for these machines?



DMA/USPS-T10-58. Please refer to your response to DMA/USPS-T10-33. Is the rate-
limiting factor in SPBS throughput the keying rate? If not, what is the rate-limiting
factor? Please fully explain your answer and provide any studies, which support it.

DMA/USPS-T10-59. On page 14 of your testimony you say “In AP 13, FY 99,
Processing and Distribution plants processed 48 percent of their incoming flat secondary
volume using the BCR/OCR on flat sorters...” Please provide an estimate of this
percentage for the Test Year.

DMA/USPS-T10-60. You go on to say “Keying operations on the flat sorter accounted
for another 12 percent of their total incoming secondary flat volume.” Please provide an
estimate of this percentage for the Test Year.



