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NOTICE OF UNITED STATES POSTAL SERVICE 
OF ERRATA TO LIBRARY REFERENCES l-126 AND l-127 

The United States Postal Service hereby gives notice that it is filing errata to 

Library References l-126 and l-127. The changes are as follows: 

LR-I-126 p. 6 Corrects number of machines and hours per machine for AFSM 
p; 26 Adds lines missing from and corrects page number on errata filed 

I /26/00 
LR-I-127 p. 312 Corrects column B note to refer to 1996-2002 Capital Investment 

Plan 
pp. 716,736,737 

Revise balance sheet to reflect POD workers’ compensation liability 

Respectfully submitted, 

UNITED STATES POSTAL SERVICE 

By its attorneys: 

Daniel J. Foucheaux, Jr. 
Chief$ounseMatemaking 

Scott L. Reiter 

CERTIFICATE OF SERVICE 

I hereby certify that I have this day served the foregoing document upon all 
participants of record in this proceeding in accordance with section 12 of the Rules of 
Practice. 

475 L’Enfant Plaza West, S.W. 
Washington, D.C. 20260-I 137 
(202) 266-2999 Fax -5402 
February 16,200O 

Scott L. Reiter 
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LlABlLlTfES 

UNmD STATES POSTAL SERVICE 
Salmce Sheet 

Sept. 30. SepL30, 
1999 1998 

fdolkrs in millions) 
LlA6lLlTlES AND NET CAPITAL DEFICIENCY 

Current liabiiis 
Gmpensation and benefits 
mimakd prepaid postage 
Payabks and accrued expenses 
Foreign countries 
U.S. Government 
other 
Total payables and accrued expenses 

D&r& Revenue 
Oukknding postal money orders 
Current portion of debt 
Total current lkbiliis 

J 5,919 s 5.290 S 5.056 
1.626 1,673 1.743 

527 
164 
657 

1.348 
2.049 

613 
3.363 

15.120 

760 
146 
742 

1.670 
1.955 

692 
3,633 

14,913 

703 
181 
940 

1,624 
1,924 

640 
2,647 

13.634 

Long-term debt, less current portion 3,554 2,766 3,225 

other liz7biMies 
Amounts payable for retirement benefits 
Worked compensation cask 
Employees’ accumulated leave 
other 
Total other liabilities 

29.685 30.136 30.343 
4.901 4.923 4,749 
2,041 1,959 1,656 

839 632 489 
37,466 37,652 37,439 

Commitments and contingencies 
Total Liabilities 56.140 55.353 54.498 

Net capital deticiency 
Capikl antributians of the 
U.S. Government 

Deficit since reorganization 
Total “et capital deficiency 

3,034 

IIYdEi 

Total liabiliiies and net capital deficiency $ 55,693 

3,034 

IIIII3z 

$ 54.543 

Sept. 30. 
1997 

716 



COMP-BEN Revised 
2mmo 

COYPENSAllON AND EMPLOYEES BENEFITS 

Paymll Payable 
WIthholding Taxes 
Retirement Funds 
Healtb Insurance Funds 
Workers’ Compensation-current-USPS 
Wakers’ Compensation-current-POD 
OBRA Libilitywmtnt 
olher 
TOM 

Sept. 30. 
1999 

(dollars in millions) 

Sept. 30. 
1998 

s 2,095 $ 1,975 
908 624 

2,055 1,666 
134 122 
584 563 
31 32 

112 
$ 5.919 

W) 

Sept. 30. 
1997 

16 1,510 
764 

1.791 
113 
534 

67 
330 
(53) 

$ 5.w 

736 



USPS WORKERS’ COMPENSATtON 

Total Workers’ Compensation _ USPS 
Total Workers’ Compensation _ POD 

Lewcumnt Liabiiii 
-USPS 
-POD 

Other Liabilities-Reserve for 
Wwkers’ Compensation Claims 

Sept. 30. sept.30, 1993 1996 
(dollars in millions) 

Sept.30. 
1997 

5 5.306 f 5,267 S 5,092 
210 231 256 

5.516 5.516 5.350 

5a4 563 
31 32 

615 595 

5 4.901 s 4,923 5 4.749 

534 
67 

601 

737 



Revised 
2/18/00 

1999 were estimated to decrease 188,000 hours for clerks (339 machines x 
554.6 hours per site) and costs were estimated to be 21,000 hours for 
maintenance (339 sites x 61.9 hours per machine). Savings for FY 2000 were 
estimated to decrease 85,000 hours for clerks (339 machines x 250.7 hours per 
site) and costs were estimated to increase by 4,000 hours for maintenance (339 
machines x 11.8 hours per site). 

FLAT SORTER MACHINE (FSM) 1000 PHASE II (240) -The FSM 1000 
Phase II program is the second buy and deployment of FSM 1000 machines. In 
this phase, all mechanical changes are incorporated and the machines come 
fully integrated with the barcode reader in the production configuration. The 
machine functionality is the same as defined previously. Savings for FY 1999 
were estimated to decrease 996,000 hours for clerks (240 machines x 4,150 
hours per machine) and costs were estimated to increase by 87,000 for 
maintenance (240 machines x 362.5 hours per machine). 

ADVANCED FLAT SORTING MACHINE (AFSM) -The Advanced Flat sorting 
Machine (AFSM 100) formerly called the Next Generation Flat sorting Machine, 
will process mail more efficiently that our existing inventory Flat Sorting Machines 
(FSM) 881s. These machines will ultimately replace the older FSM 881s. The 
functionality of the AFSM is based on the state-of-the-art flat technology. Its 
innovative design offers several features not available on our existing FSM 881s 
such as an automated feeder, a tray take-away conveyor with adaptability to 
robotic handling, and on-line video encoding for nonreadable flat mail. Average 
annual savings for these machines will vary because they are based on 
automating the processing of incoming secondary flat mail volumes that are 
currently processed manually and on productivity increases are expected in 
moving existing non-incoming secondary volumes for the FSM 881 to the AFSM. 
Savings for FY 2000 were estimated to decrease 129,000 hours for clerks (173 
machines x 745.7 hours per machine) and cost was estimated to increase by 
51,000 hours for maintenance (173 machines x 294.8 hours per machine). 
Savings for FY 2001 were estimated to decrease 2,715,OOO hours for clerks (173 
machines x 15693.6 hours per machine) and cost was estimated to increase by 
410,000 hours for maintenance (173 machines x 2,369.g hours per machine). 

ADVANCED FACER CANCELER (AFC) OCR - The AFC OCR is a program to 
integrate technology from the AFCSllSS with technology from the MLOCR in an 
ongoing effort to improve customer satisfaction and reduce labor cost associated 
with additional mail handling. AFCSs (913) replaced the Micro-Mark II (MMII) 
machines which were used in the mail processing preparation units to face and 
cancel mails and were later retrofited with image lift capability (ISS). The next 
buy of AFCllSSs (173) were configured with image lift capability which have a 
lower reject rate, minimize rehandling and substantially reduce the mail piece 
damage rate. Savings for FY 2001 were estimated to decrease 613,000 hours 
for clerks (1,086 machines x 564.5 hours per machine) and cost was estimated 
to increase by 149,000 hours for maintenance (1,086 machines x 137.2 hours). 
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Second ihrlsion 
02/18/00 

DELIVERY CONFIRMATION -This portion of the program is to reflect the cost 
s for the supplies and services. The delivery confirmation infrastructure program 
purchased 310.000 scanners for delivery employees (carriers, box section 
clerks, and retail clerks). These scanners are used to scan the delivery 
confirmation barcode at the time of delivery and enhance special service options 
for expedited and package products. The costs of this program were estimated 
by the program manager for the costs for supplies and services, information 
systems maintenance and upgrades, equipment supplies and support, and 
printing. Costs for FY 1999 were estimated by the program manager to increase 
by $1.633 million and FY 2009 were estimated to increase by $11.275 million. 
Savings for FY 2001 were estimated to be $7.398 million. 

TIME AND ATTENDANCE COLLECTIGN SYSTEM (TACS) - This project will 
standardize all time and attendance applications nationally. There will no longer 
be five time and attendance systems (Postal Source Data System, Electronic 
Time Clock, Electronic Time Clock Local Area Network, Personal Computer City 
Time and Attendance Processing System, and City Time and Attendance 
Processing System). It will provide managers with local information at the 
performance cluster level through the use of a database. There will be 85 data 
base servers, one for each of the districts and connected to the LAN network. It 
will allow remote dial-in capability for locations not connected to the LAN. The 
project will reduce workload as well as provide managers with information to 
assist them in managing their operations more effectively. The costs and 
savings were developed based on the difference between the costs of the 
mainframe application and the resources necessary to support that application 
and the costs of the placement of a server in a local office and the resources 
necessary to support it. .-Savings for FY 1999 were estimated to decrease 
$10,000. The non-personnel costs for FY 2000 were estimated by the program 
manager to increase by $10,000 in various supplies and services accounts. 

OFFICE OF WORKERS’ COMPENSATION PROGRAM (OWCP) COST 
REDUCTIONS -The workers’ compensation cost reduction is an effort to 
reduce long term workers’ compensation liability. This program supports long- 
term return-to-work strategies, e.g. the workers’ compensation task force and 
early medical case management efforts. This program also aggressively controls 
fraud, waste and abuse. Since the program’s inception in FY 1994, several 
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