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RESPONSE OF UNITED STATES POSTAL~SERVICE WITNESS KINGSLEY 
TO ItiiERROdATORlES OF’biRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-1. On page 3 (starting on line 20) of your testimony you say “AFCS 
image lift of script mail has reduced the pressure on the outgoing OCR operation”. 
Please explain what you mean. 

Response: 

Since the AFCSllSS can lift images of script mail, mail no longer needs to go to the 

OCWISS for image lift, thereby, reducing the volume going through an OCRIISS for 

outgoing processing. 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-2. You go on to say “it is however, currently more efficient to first 
send the pieces to the OCR for attempted resolution.” Please reconcile this 
statement with your previous one. 

Response: 

This statement refers to the OCR readable pieces, not script mail. The combination 

of OCR and RCR read rates are superior to just the RCR read rate for this mail, 

thereby reducing the amount of images requiring keying at the REC. 



RESPONSE OF UNlTED.STATES POSTAL $ERVl~CE WITNESS KINGSLEY 
TO INTERROGATORIES OF’DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-3 On page 4, line 24 of your testimony you use the phrase “staffing 
index”. Please describe fully the meaning of this term. 

Response: 

The staffing index for a mail processing operation is the ratio of work hours to 

operating time (e.g. machine run time for a mechanized or automated operation). In 

common usage, it means either the actual ratio observed or the normal, expected 

ratio. In my testimony, this phrase-which appears several times, but not at page 4, 

line 24 - generally means the normal or expected ratio, i.e. the amount of staffing 

necessary for a machine fully up and running. 



RESPONSE DF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO INTERRGGATORIRS OF DiRECT MARKETING ASSOCIATION 

DMAIUSPS-T10-4. On page 4, in describing the MLOCR, you say “These 
enhancements have improved the overall encode rate of the MLOCR.” What is that 
rate following the improvements? What was it before the improvements? Are there 
currently plans to further improve the encode rate? 

Response: 

The MLOCRs coded approximately 3540% of the mail to g-digit. The latest MLOCR 

software codes 62% of the mail to 1 l-digit. New software will be tested in March 

with contract award expected sometime after that. We are requiring a minimum 

improvement of 3% but a slightly higher percentage is anticipated. 



RE$PoNSE CjF UNITED 9TATES pOST& S,ERVlCE WITNESS KINGSLEY 
TO INtiRROiZATORlES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO5. What is the acquisition cost of an MLOCR? 

Response: 

The most recent purchase of MLOCRs was in 1995, deployment in Nov., 1995 

through April, 1996. The unit price of these systems was $550,000. This does not 

include the ISS kits, nor the co-directory/co-processor modifications. 



RESPONSE OF UNITED STATES POSTAL SEf?flCE WITNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-6. On page 5 (beginning on line 10) of your testimony you say “the 
high proportion of Transitional Employees (TEs) at RECs allows for timely staffing 
reductions as RCR improvements~are made.” How many employees are there at 
RECs. How many are currently TEs? Please provide an estimate of how many 
employees there will be in RECs in the test year and of these, how many will be TEs. 

Response: 

As of AP 05, FY 00 the On-Rolls and Paid Employees Statistics Report shows there 

are 15,510 total paid employees in the RECs with 10,743 classified as TEs. It is my 

understanding that LR-I-127 contains an estimate for 2001 of 7,000 for REC TEs. It 

is my further understanding that the estimate for total employees in 2001 at RECs is 

10,736. 



RESPONSE~OF UNITED STATES POSTAL SERVl,CE WlTNESS KINGSLEY 
TO~INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-7 As the RBCS is currently configured does it currently sort mail in 
addition to applying barcodes? Please provide the through put for the RBCS. 

Response: 

No. RBCS is a system to assist current sortation equipment (OCR and BCS) in 

applying more barcodes. There is no throughput related to RBCS alone. 



RESPoNSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO lNTERROGAT0RlEs OF DIRECT MARKETING ASSOCIATION 

DMANSPS-T10-8 On page 8 of your testimony you say “manual cases are staffed 
to sort the somewhat uncertain volumes of automation rejects in order to meet the 
transportation dispatch schedules and, ultimately, the service commitments.” Does 
this imply that if service standards for first class mail were less stringent, staffing 
could be reduced? Are transportation dispatch schedules more critical for preferred 
mail than for Standard A mail? What percentage of the mail sorted in these manual 
cases is Standard A mail? 

Response: 

In response to your first question, I am not sure what you mean by hypothetical 

service standards for First-Class Mail that were “less stringent.” If you are asking 

about a hypothetical in which service standards for all mail, including First-Class Mail 

and Standard Mail, were the same, it seems most likely that the hours used to 

handle First-Class Mail would be scheduled for a different time of day. Yes. We do 

not track volumes within operations by class but see USPS-T-17, Table 3, for 

Standard A distribution key shares in manual operations. 



RESPONSE 0,F UNlTED.STATES POSTAL SERVICE WITNESS KINGSLEY 
TO~INTERROGATORIES’OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-9 On page 8 you say “Processing and Distribution plants 
processed 93 percent of their total incoming letter volumes in automated 
operations...” Please provide an estimate of this measure for the Test Year. 

Response: 

94.1 percent for FY 2001. 



RESPONSE QF UNITED STATES POSTAL $ERVlCE WITNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT MARKETINO ASSOCIATION 

DMAIUSPS-TIO-10 You say that “improved read rates will further reduce the 
number of RECs” (p 9, line 26) Please describe other operational changes that the 
improved read rates will induce. 

Response: 

Improved read rates on the OCRs will increase the amount of mail that can receive a 

barcode immediately without the use of an RCR or REC keying. These pieces can 

be moved directly to the downstream barcode sorters which could result in a small 

portion of mail being finalized earlier in the tour. Improvements in the RCR 

technology will serve primarily to reduce the amount of images that need to be keyed 

at the REC. 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY ,I 
TO INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAkJSPS-TIO-11 Please explain how the addition of the Mail Cartridge System to 
the DBCSs will eliminate sweeping and second pass edge loading for DPS 
processing. 

Response: 

The specifications for Mail Cartridge System call for the existing sweep-side stackers 

to be modified so the mail will now be sorted into mail cartridges. For second pass 

mail, the cartridges will be automatically swept and transported to the feeder end of 

the DBCS in the correct sequence. The mail from each cartridge will be 

automatically fed back into the machine. 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
fb INtERROGATOkiES OF DIRECT MARKETING ASSOCIATION 

~DMAIUSPS-TIO-12 Is there a difference in throughput in an FSM 881 operating in 
a BCR mode and in a BCR mode? If so, please provide the throughput for each. 

Response: 

I assume you mean a difference in throughput in an FSM 881 operating in a BCR 

mode and an OCR mode. The throughput is the same since the modified FSM 881 

has the capability to process the mail without the intervention of a keyer by automatic 

address recognition or by reading the barcode. As mentioned in my testimony, the 

throughput of the FSM 881 is approximately 6,500 pieces per hour for BCWOCR 

operations. The BCR and OCR are not two separate modes. The process occurs 

simultaneously. 



RESPONSE OF UNIT9 STATES POSTAL SERVICE WITNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-13 You say the maximum staffing on the FSM 881 is six 
employees. Under what circumstances and how offen is an FSM 881 staffed with 
fewer than six employees? When it is staffed with fewer than six, is there a 
proportional effect on throughput? 

Response: 

An FSM 881 would be staffed with fewer than six employees when in lower volume 

situations when the operation window allows. For example, an incoming secondary 

program may only require half the machine or is run on Tours 2 and/or 3. Since the 

throughput is feeder paced, it would be proportional based on the number of feeders 

staffed. 



* , . 
RESPONSE OF UNITED STATE$ POSTAL SERVICE WITNESS KINGSLEY 

to INTERROGATORIES 0~ DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-14 What is the throughput of the FSM 881 when Staff iS keying the 
mail? 

Response: 

The throughput of an FSM 881 in keying mode is influenced by whether scheme 

knowledge is required. The throughput ranges from 4500 to 5500. 



RESPONSE OF UNITED STATl$S POSTAL SERVICE WITNESS KINGSLEY 
T6 ItiiERROGATORlES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-15 What is the throughput of the FSM 1000 when staff is keying the 
mail? 

Response: 

The throughput of the FSM 1000 in keying mode is influenced by whether scheme 

knowledge is required. The throughput ranges from 4000 to 5000. 



’ . 
. 

RESPONSE OF UNITED 6TATES POSTAL SERVICE WITNESS KINGSLEY 
To ~NTEAR~GATOR~ES 0~ DIRECT MARKETING ASSOCIATION 

DMAIUSPS-11046 H,ave there been any tests or experiments showing what the 
throughput of the FSM 1000 will be with the OCR modification cited on page 1 I? If 
so, what is the predicted throughput with a staff of six? Do you expect that staffing 
reduction will result in proportionate throughput reductions? If throughput on the FSM 
1000 is better in sari OCR mode than in a manual mode, why is deployment not 
scheduled before 2002 at the earliest? 

Response: 

No - Engineering has not resolved all the technical and procurement issues at this 

time. Plans are evolving but further work needs to be done, therefore, the OCR 

modification on the FSM 1000 is not expected until later than originally anticipated. 



’ . 
. 

RESPONSE GF, UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT MARKEilNd ASSOCIATION 

DMAIUSPS-TIO-17 Please provide the deployment schedule for the AFSM 100. 

Response: 

Please see attached. 



. . ’ . 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-IS Will the AFSM 100 be able to process mail with the same set of 
characteristics as is currently processed on the 881 and the IOOO? Will it be able to 
handle thicker mail? Longer mail? Wider mail? Flimsier mail? 

Response: 

The machinability requirements of the AFSM 100 were based on the FSM 881 

requirements. We have not yet evaluated the AFSM 100 for any deviations from 

these requirements. Testing is expected to be conducted on the first production 

machine. 



,I 

’ * 
. 

RESPGNSE OF UNITED STATES POSTAL,SERV!CE WITNESS KlNGSLEY 
TO INTERROGATORIES OF DIRkT MARKETING ASSOCIATION 

DMAIUSPS-TIO-19 Please provide the throughput of the AFSM 100 in the OCR 
mode. Please provide the throughput of the AFSM 100 in the BCR mode. 

Response: 

The OCR mode is not a separate mode from the BCR mode. The process occurs 

simultaneously. 



. 
I 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-20 Why is the Postal Service not planning a more rapid 
deployment of the AFSM 1007 At the end of the first phase of deployment of the 
AFSM 100, will there still be a shortfall in mechanized flat sorting capacity2 At the 
end of the second phase of deployment of the AFSM 100, will there still be a shortfall 
in mechanized flat sorting capacity? 

Response: 

Due to problems with the manufacturer of the AFSM 100, a more rapid deployment 

was not possible. A shortfall in mechanized flat sorting capacity is not expected at 

the end of the first phase of deployment. No -the expectation is, at this time, that 

phase 2 will be to replace the FSM 881. 



. 

RESPONSE DF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO lNTEi3t?OGAff%%S OF DIRECT MARKETiNG ASSOCIATION 

DMAIUSPS-TIO-21 Of the flats that are originally entered into a FSM 1000 and then 
run in the OCR on that machine, what percentage must be keyed or worked 
manually? 

Response: 

There is no OCR on the FSM 1000 at this time. 



RESPONSE OF UNlTE,D.sTATES POSTAL,SERVlCE WITNESS KINGSLEY 
TO’INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-22 You say that the FSM 1000 is also “utilized as an “extra FSM 
881” to process machinable flats because of a lack of FSM 881 capacity” (page 12). 
Given that the through put of the 881 is higher than that of the 1000, does this lack of 
capacity increase sorting costs? If so, why are there no plans to purchase additional 
FSM 881~7 

Response: 

Assuming only that the throughput is higher, then the answer is yes. This does not 

take into consideration read rates, jam rates, processing mode, etc. which all have 

an effect on sorting costs. As mentioned in my testimony, the AFSM 100s which are 

more technologically advanced, are to supplement the FSM 881 capacity. 



. . 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO INTERRQGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-23 In the Test Year, what percentage of all flats processed on 
machines will be processed on the AFSM IOO? 

Response: 

We do not know at this time. As mentioned in my testimony, the AFSM 100 will have 

processing priority based on machine availability. The percentage will depend upon 

sottation level (outgoing, incoming secondary), machinability characteristics, volume 

growth, and other similar factors. 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO IbiTERROGATdRiES Oi DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TlO-24 Will the shift from manual incoming secondary to automated 
processing discussed on page 13 reduce costs? 

Response: 

Yes. 



RESPONSE QF,UNlTE,D,STATES POSTAL SERVICE WITNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-25 On pages 13 and 14 you say “There are also heavy volume 
periods where our existing shortfall in flats sorting capacity results in some flats, that 
could otherwise be processed on the FSM 881 or FSM 1000. being processed in 
manual operations.” What is the mix,of mail by class that is typically processed in 
manual operations during these periods? During what time of day do these periods 
typically occur? Does this imply that if service standards for first class mail were less 
stringent, staffing could be reduced? 

Response: 

We do not track the volume in operations by class. Generally speaking, the heavy 

volume period is tour 1 (approximately 1 I :00 pm through 7:00 am ) for incoming 

secondary. The low volume of First Class flats, as a proportion of all flats, does not 

drive the FSM requirements, Therefore, if service standards for First Class Mail were 

less stringent, there would not be an expected reduction in staffing of flat operations. 



’ , . 

RESPONSE OF UNITED STATES, PO.STAL SERVICE WITNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT ~MARKETING ASSOCIATION 

DMAIUSPS-TIO-26 Please provide an estimate of the percentage of non-carrier 
route flats bearing a barcode in FY~2000 and 2001. 

Response: 

Based on trends and where we ended at FY 99, it is estimated that 70% of non- 

carrier route flats will bear a barcode in FY 2000 and 75% will bear a barcode in FY 

2001. 



RESPONSE OF UNlTECXSTATF+S POSTAL SERVICE, WITNESS KINGSLEY 
To INT~~R~GAToR~ES 0~ DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-27 Why is scheme training more difficult to maintain at the plant 
than at the delivery unit? 

Response: 

When a clerk performs a manual scheme sort in a delivery unit, this operation, in all 

likelihood, occurs in the same facility as the carriers that deliver the sorted mail. The 

carders are often the first to obtain address information related to their route (e.g. 

new housing development). This information is continually communicated from the 

carriers to the clerks, particularly when mail is incorrectly sorted to a particular carrier 

and requires a re-sort. In the plant, this information is typically passed on through 

periodic scheme training. 



RESPONSE OF UNITED STATES.POSTAlm SERVICE WITNESS KINGSLEY 
TO INtikRO~A~ORIE~ OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-28 Do you expect that sorting flats to DPS will reduce costs to the 
Postal Service? Please provide an estimate of the cost savings from a DPS program 
for flats. 

Response: 

Yes, we believe that sorting flats to DPS will reduce costs to the Postal Service given 

what we have learned from DPS letters. Because the method required to DPS flats 

has not yet been finalized, an estimate of the cost savings from a DPS program for 

flats has not yet been developed. 



. . 

RESPONSE.OF UNITED STATES POSTAL SEf+‘lCE WITNESS KINGSLEY 
‘TO I&lTERiXO;G/iTORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-29 Will DPS of flats increase the value of the barcode? 

Response: 

The method to DPS flats has not been finalized, so the value of a barcode in a DPS 

flats environment can not yet be determined. However, as mentioned in my 

testimony, given the current technological options, an 1 l-digit, readable barcode will 

have value and continue to be the most cost efficient mail. 



’ . 

RESPONSE OF, UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
tO’lNfERROGATORIES i3p DIRECT MARKETING ASSOCIATION 

DMAIUSPS-T10-30 When does the Postal Service expect to begin DPS of flats? 

Response: 

We expect to begin DPS of flats in approximately five to six years given current 

available technology. 



’ . . 

RESPONSE OF. UNITEP STATES POSTA& $ERVlCE WITNESS KINGSLEY 
TO INTERROGATORIES Oc DiRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-31 Are there any studies or other information bearing on ecOnOmiC 
justifiability of bundle collators? Is so, please provide them. 

Response: 

No, not at this time. 



RESPONSE OF UNITED STATES POSTAL SERVlCE WITNESS KINGSLEY 
TO INTERROGATORIES OF DlRECT,MARKETlNG ASSOCIATION 

DMAIUSPS-TIO-32 How many Priority Mail Processing Centers are there? Where 
are they’located? Is the equipment for sorting parcels in these centers the same as 
the equlpment in the BMCs-for sorting parcels? If not, please describe it. 

Response: 

The number and specific locations of the PMPCs has been addressed in the 

response to DFCIUSPS-T34-1. The parcel sorting equipment in the PMPCs is not 

the same as the equipment in the BMCs. It is my understanding that the Postal 

Service does not specify the sorting equipment to be used in the PMPCs. From what 

I have been told, configurations of the Rapistan sortation equipment installed at 

some, but not all, sites vary with the number of induction stations ranging from 8 to 

10 and the separations ranging from 147 to 455. The machines typically sort into 

rolling stock, pallet boxes, or sacks. 



RESPQN$E OF UNITED STAT,ES POSTAL SERVIC~E WlTNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-33 You say that the throughput of the SPBS is between 678 and 
945 bundles or small parcels per induction station per hour. What accounts for the 
wide variation in througtiput? Does the variation depend upon how mailers have 
prepared the mait? If SO, how? Does it depend on circumstances which are under the 
control of the USPS? If so, please describe them. 

Response: 

The SPBS machines are located in a variety of different facilities processing a variety 

of different products. Processing can range from outgoing single-piece Priority that 

requires only 3-digit keying to incoming bundle distribution that requires 3- or 5-digit 

keying based a combination of the ZIP Code and the Optional Endorsement Line. In 

addition, bundles are often more difficult to induct than parcels with bundle breakage 

negatively impacting the process. Finally, the SPBS Feed Systems improve 

productivity as a result of more consistent and singulated mail flow to the keyer 

workstations. Not all of the machines have the Feed Systems due to space 

constraints, which contributes to the variation. 



RESPONSE~QF UN(TED~STATES POSTAL SERVICE WITNESS KlNGSLEY 
TO INTERROGATORIES OF DiFiECT MARKETlNG~ASSOClATlON 

DMAIUSPS-TlQ-34 When bundles are manually sorted, what is the throughput? 
How many separations are bundles typically sorted to in a manual sort? 

Response: 

Based on a study cited in Witness Yacobucci’s testimony (USPS-T-25) with data 

collected between September and December of 1998, the average productivity of 

bundles sorted manually is 178 per hour. Bundles sorted in a primary breakdown 

typically have separations that range between 5 and 30. Bundles from 3-Digit, SCF, 

ADC, or mixed containers are typically sorted into 50 to 100 separations. 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO IWTERROGATORlES OF blRECT MARKETING ASSOCIATION 

DMA/USPS-TIO-35 When will the additional SPBS feed systems that are under 
contract be deployed? 

Response: 

Deployment is now taking place. The projected end date is the end of the Fiscal Year 

2000. 



’ . . 

RESPONSE OFF UNITED STATES, POSTAL SERVICE WITNESS KINGSLEY 
TO INTERROGATORIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-T10-36 You say there are 341 SPBS machines and that 240 have feed 
systems and that,another 50 are under contract. Please describe all plans to procure 
feed systems for the 51 machines that will be without feed systems following the 
deployment of the 50 under contracts. Include any schedule for deployment in your 
‘description. 

Response: 

The remaining machines without feed systems will probably not receive them. Two 

major reasons for not deploying feed systems to all SPBSs are: 1) Not economic - if 

a site has too many sacks to dump, the savings are not there: and 2) Not enough 

space -the feed systems have a large footprint. 



,RESPONSE OF UNITED STATES.PGSTAL SERVICE WITNESS KlNGSLEY 
TO INTERROGATDRIES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-TIO-37 Given.that “SPBS is the equipment of choice for these bundle- 
sorting operations” (p 21) please describe any plans for deploying additional SPBS 
machines. If there are no plans, does this imply that there is no capacity shortage? 

Response: 

There are currently no plans to deploy additional SPBS machines. We are looking to 

improve existing equipment and to the next generation machines. Given input from 

the field, I understand that there is no SPBS capacity shortfall. 



RESPONSE,?F UNlTED.STATE:S PQSTl+L SEFVjCE WITNESS KINGSLEY 
TO lNTERRdGATORlES OF DIRECT MARKETING ASSOCIATION 

DMNUSPS-T10-38 On page 21 of your testimony in reference to unloading sacks 
you say “Bedloads are labor intensive and time consuming to unload” What 
percentage of vehicles are bedloaded and what percentage are loaded with 
containers? Does the USPS bedload vehicles. If so, please explain why in light of 
your statement. 

Response: 

According to the Drop Shipment Appointment System (DSAS) and input from the 

BMCs, the percentage of scheduled appointments with bedloaded contents is 

approximately 25 percent. With the exception of a few isolated instances, the Postal 

Service has moved away from bedloading vehicles to other postal facilities. For 

example, inter- and intra-BMC transportation is now containerized as a result of 

modifications to mechanization systems that included the installation of container 



. . 
. 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO’INTERROGATORlE$ OF DlRi%T MARKETING ASSOCIATION 

DMAIUSPS-TIO-39 On page 20 of your testimony, you describe new technology for 
parcel sorters which :‘will eliminate, to a large degree, manual labor currently used for 
facing and keying.” (Lines 12-13). Please estimate the amount of labor currently 
used in these tasks. How much will be saved in the new system? 

Response: 

In FY 99, the time spent facing and inducting parcels on the BMC secondary parcels 

sorters was 814,899 hours. For the Singulate, Scan, Induction, Units (SSIUs), a full- 

up savings of approximately 622,644 hours for the induction function is estimated. 



’ . 
RESPONSE OF~UNITED STATES POSTAL SERVlCE WITNESS KlNGSLEY 

TO INTERROGA-iORiliS OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-T10-40 On page 22, lines 22-28 of your testimony you describe robotic 
systems for processing letter trays. Please describe the deployment plans for these 
systems. 

Response: 

The current deployment of 100 RCS units for loading letter and tlat trays into 

containers will begin in May and end in November of this year. The systems will be 

deployed primarily in medium to large plants, but also in the BMC and AMC and 

network. 



. . 
, RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 

TO IRTiRROGATORlRS OF DtRECT MARKRTING ASSOCIATION 

DMAIUSPS-T1041 On page 23 of your testimony you describe the “next 
generation of sorters” which will “further reduce labor hours” for sorting bundles and 
parcels. Please describe the deployment plans for these systems. 

Response: 

There are no deployment plans at this time. 



. ‘, 
RESPONSR OF GNITED STATES POSTAL SERVICE WITNESS KINGSLEY 

TO INTERROGATDRIES OF DIRECT MARKETiNG ASSOCIATION 

DMAIUSPS-T10-42 Please describe the deployment plans and schedules for 
Universal Transport Systems described on page 23. 

Response: 

A prototype Universal Transport System will be installed at the Ft. Myers P&DC 

starting this June with the operational phase-in scheduled to begin this October. 

There are no deployment plans or schedules beyond the prototype at this time. 



. . 
, 

RFSPONSE.OF UNITED STATES POSTAL SER)z’lCE WITNESS KINGSLEY 
TG INTERROGATO’RIES GF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-T1,043 Please describe the deployment plans and schedules for 
robotic systems for loading and unloading parcels, bundles, pallets, and sacks into 
and out of containers described on page 23. 

Response: 

At this time, there are no deployment plans or schedules for robotic systems for 

loading and unloading parcels, bundles, pallets, and sacks into and out of 

containers. Advanced robotics systems for these purposes are in the research and 

development stage. 



RE$POI-jSE OF.UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO INTERROGATORIES~OF DIRECT’MARKETING ASSOCIATION 

DMAIUSPS-T1044 Please provide Total Factor Productivity for the USPS for each 
of the last ten years:In light of your description of automation advances on pages 2 
through 22 can you please explain why Total Factor Productivity for the USPS has 
declined over the last five years. 

Response: 

This interrogatory has been redirected to Witness Tayman (USPS-T-9). 



‘. ’ 
RESPONSE OF~UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 

i0 IblT’ERROGATORlES OF DIRECT MARKETING ASSOCIATION 

DMAIUSPS-T10-45 On page 24 of your testimony, you describe Robotic 
Containerization Systems and~say that in FY 2000 there will be 100 robots loading 
trays and tubs into containers. Please describe plans for additional deployments. 

Response: 

We have two options of 175 units each. The earliest we would exercise the Option(S) 

would be the fall of 2000. One of the key factors in the decision is the performance 

of these 100 and the resulting cost savings to the field. 



RESPONSE OF~UNITED STATES POSTAL SERVICE WITNESS KINGSLEY 
TO ItitERRbGATORlES OF DIRECT MARltETlNG ASSOCIATION 

DMAIUSPS-T104S On page 24 of your testimony,~ you describe Tray Management ’ 
systems and say “Plans are to extend the system to most large and medium 
facilities.” Please describe these plans. 

Response: 

Currently, our plans are to install TMS in newly constructed facilities when 

economically justified. It is still the goal of the Postal Service to automate more of 

the material handling functions related to tray staging. sorting, and movement in a 

majority of the existing medium to large facilities. The exact technology that will 

perform the TMS functions is currently being reevaluated and may or may not 

ultimately vary from the current configurations. 



RESPONSE~OF UNITEQ STATES POSTAL SERVICE WITNESS KINGSLEY 
TO INTERROGATORIliS OF DIRECT MdtKETiNG ASSOCIATION 

DMAIUSPS-T10-47 On page 27 of your testimony you say motorization has 
increased “the proportion of carriers with vehicles from 85 percent in FY 88 to 91 
percent in FY 98.” Please provide an estimate of this proportion for FY 99,00, and 
01. 

Response: 

I am informed that the proportions for FY 99 and FY 2900 year-to-date are both 91%. 

This proportion is not normally estimated for future years. However, I am informed 

that there is little reason to anticipate any significant change in the proportion by FY 

2001. 



. ’ 

DECLARATION 

I, Linda Kingsley, declare under penalty of perjury that the foregoing answers are 

true and correct to the best of my knowledge, information, and belief. 

. 
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