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UPS/USPS-T10-1. Refer to the attached notice dated November 18, 19989, from
“Expedited/Package Services,” published on page 8 of the Postal Bulletin for
November 18, 1999, a copy of which is attached as Exhibit A to this
interrogatory, regarding “Return to Sender’ Priority Mail,” which refers to “The
Priority Mail Mailstream.” Please describe in detail the Priority Mail Mailstream
and all alternative mail flows for Priority Mail, including a description of the types
of facilities at each point in the maii flow which process Priority Mail.

Response:

Priority Mail flows through a distribution network consisting primarily of in-héuse
processing facilities and, to a lesser extent, temporarily contracted-out Priority
Mail Processing Centers (PMPCs). These facilities perform distribution to
varying levels to process originating and/or destinating mail, including “Return to
Sender” (RTS) Priority Mail mailpieces. Priority Mail is generally not commingled
with other classes of mail in distribution. The contract provides a test operation

in a limited geographic service area.

The Priority Mail mailstream starts with the mailer depositing Priority Mail either
at a Postal facility, in a collection box, or with a Postal carrier. The mail is
transported to a local post office, delivery unit, or retail unit, as necessary, and is
then moved to a local processing facility via surface transportation. In the non-
PMPC (in-house) network the processing facility may be a Processing &
Distribution Center or Facility (P&DC or P&DF), or an Air Mail Center or Facility

(AMC or AMF). In the temporarily contracted-out PMPC network, the contractor
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picks up Priority Mail from the USPS plants and Air Mail Centers, transports it to
its own Priority Mail Processing Centers (PMPC), sorts it there, transports it if
necessary to another PMPC, sorts it there again, and transports it to the
appropriate, contractually designated, plant or Air Mail Center. For destinating
Priority Mail at a PMPC, the PMPC will sort to the five-digit level before
transporting mail to the local plants which, in turn, will use available

transportation to move the mail on to the appropriate delivery units.

The national in-house network of processing facilities designated as Priority Mail
Area Distribution Centers (ADCs) typically process “destinating” mail to the three-
digit ZIP Code level for downstream processing facilities designated as Sectional
Center Facilities (SCFs), and to the five-digit ZIP Code level for the ADC’s local
SCF service area. Downstream SCFs, in turn, typically perform five-digit ZIP
Code distribution for their SCF service area. Priority Mail (including RTS mail} is
then transported to post offices and delivery units for distribution to the carrier

route ievel,
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10 BASIC INFORMATION

12 Postal Inspection

[Ravise 1.2 by removing reference o docurnents cresied in
slsctronic form by means of Maling Oniine 1o read &3 follows:]
Standand Mall is not sealed against postal inepaciion except for
slectronic documents retained by the Postal Secvice, which are
sealed ageins! posial inspection. Regasdiass of physical clo-
mxe, the meliing of articles &t Standard Mall rales constitutos
corsent by the maller 1o posial inspection of the contants.

- - * L] L]

ES12  Additional Standards for Standard Mall (A)

- * . L] L J -

40 BULK RATES

* - [ ] - -

47 Annusl Fess ,

[Reviss 4.7 by removing reference to fees in GOS3 to read as
folows] '

Standard Mall (A) is subject ©0 an annual maling fee once each
12-month period. The fee may be paid in advance only for the
ot year and only during the last 30 days of the current service
period. The fee charged is that in elffect on the date of payment.
Each maller who enters mail at Standard Mal (A} rates paid with
amamﬂdﬂgunwpaymmmm
ot sach post office of maling; a maler paying this foe may enter
clients’ mai as wel as the maller's own. The maller whose per-
mit imprint appears on pleces in a maling paid with a permit
imprint must show that permit number on the postage state-
mant and mus! pay the annual maling fee for that permit; this
fos is in adiiion 1o the fes for an appiication 10 Use pemmil
Imprints. :

* - L - -

49 Preparation

[Revise 4.5 by removing reference to Maling Online in G0S3
 read as folows] ‘ T

Each Standard Mall (A) maling is subject fo thess general
ﬂmm.-.'

b. Each maling must conisin st lsast 200 pleces or
50 pounds. See EB20 for volume requirement eligbiity
unique 1o Presoried Standard ralo malings. Other vol-
ums standards can aleo apply, based on the mis

50  MALNGS

| Minimum Quantity

[Remove 5. 1d, which provided for Maiing Online perrmit imprint
maiings.]

L J L] L} - -

= Mal Preparation and Standards,
Pricing and Product Design, 11-18-99

“Retum to Sender” Priority Mall

Some BMCs are receiving significant volumes of “retum to
sender” Priority Mall in the Standard Mal (B) malistroam.

Higtorically, “wetum 10 sender” First-Class Mad and Express
WMad have baen handied and processed in their own respective
maistream. Priorty Ma# “retum: to sender” (undeliverable as
addressad, refused, unciaimed, eic.) must be retumed in the
Priority Mal mailstream,

— Expedited/Package Services, 11-18-99

EXHIBIT A
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UPS/USPS-T10-2. Refer to the attached notice dated November 18, 1999, from
“Operational Requirements, Operationa! Planning,” published on page 11 of the Postal
Bulletin for November 18, 1898, a copy of which is attached as Exhibit B to this
interrogatory, concerning “Plant Verified Drop Shipment (PVDS) Procedures.”

(a) Provide a copy of the “recently conducted audit by the Office of
Inspector General” referred to in that notice.

(b) Provide copies of all other audits, whether conducted by the Office
of inspector General or by some other office, division, unit, or department of the Postal
Service, concerning drop shipments at destination BMCs, SCFs, DDUs, or other
facilities/plants of the Postal Service.

(¢) Provide all estimates and all studies, reports, memoranda, or other
documents concerning the time spent by employees involved in the acceptance of drop
shipments at destination BMCs, SCFs, DDUs, or other facilities/plants of the Postal
Service. ‘

(d) Provide all estimates and all reports, studies, memoranda, or other
documents relating to the costs of the acceptance of drop shipments at destination
BMCs, SCFs, DDUs, or other facllities/plants of the Postal Service.

(e) Provide all instructions, directives, manuals, or other documents
relating to the procedures to be followed by employees involved in the acceptance of
drop shipments at BMCs, SCFs, DDUs, or other facilities/plants of the Postal Service.

Response:

(a) The requested audit has been included in Library Reference USPS-LR-I-176.

(b) An additional audit on this subject was conducted by the Inspection Service in 1993. We
have requested a copy of this audit from the Inspection Service and have been informed that
it has been archived. As soon as it can be located, it will be included in Library Reference
USPS-LR-I-176.

(c) There are no estimates, reports, studies, memoranda or other documents relating
specificaily to the time spent by employees involved in the acceptance of dropship shipments
of which | am aware.

{(d) There are no estimates, reports, studies, memoranda or other documents relating
specifically to the costs of acceptance of dropship shipments of which | am aware.

(e} Several directives, manuals, and other documents relating to the procedures to be

followed by employees involved in the acceptance of drop shipments at BMCs, SCFs, DDUs,
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or other facilities/plants of the Postal Service have been located and included in Library

Reference USPS-LR-1-176.
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Page 11

o Send an FAFE-compisted PS Form 7380 by ocMal 1o
MDC Cusiomer Servios @ TOKS001L
@« Mal a compisted PS Form 7380 1o the following address:

SUPPLY REQUASITIONS
500 SW MONTARA PKWY
TOPEXA K5 808249702
The melevant ordering information for Publication 52 is as
follows:
PSN 7610-03-000-0109
PEIN: PUBS2
Unk of issue: Ench (EA)
Quick Pick §: 438
Buk Pack Quantty: NA

Addiionally, this naw adition of Publication 52 is avalable
slectronically via the corpomie intranet at heip:/biue.usps.gov/
cpimTppube/pubS2 pd,

— Business Mal Acceptance, Marketing, 11-18-89

Price: $0.54
Ecition Dete: 7509
RewoenR

Plant Verified Drop Shipment (PVDS) Procedures

As a resuk of a ecently conducied audl by the Office of
inspecior General, L is important that the following instructions
are reinforosd with all employees involved in the acceptance of
Plant Veriied Drop Shipments (PVDS) at all destination BMCs,
pianis, and delivery units:

1. When a driver anives with a drop shipment, the ac-
csptance smpioyes must request PS Form 8125, Plant
Verdled Drop Shipment (PVDS) Verlication and
Clsarance, Form 8125-C, Piant-Verlied Drop Shipmend
{PVDS) Consoiidated Verlication and Clearance,
Form 8126-C, Plant-Verlfed Drop Shipment (PVDS)
Consokdated Verification and Claarance/DSMS, or a
Form 8125 facsirniie. It the document cannot be locaded,
the driver is meponsiie for resolving this issue and pro-
ducing the required PS 8125.

2. Belore acospting the mallfor processing, the acoeptance

"~ wemployees must maioh the shipment with the information
on Form 8125, First determine ¥ the driveria dropping the
shipment at the comect facllty. The destinalion faclity
must be consistent with the discourt claimed (DBMC,
DECF, or DDU). For exampls, ¥ the DBMC discount is
claimed, the driver can drop this mall only &t the destina-
fion BMC, and all mal claimed a1 this rale must destinsle
within that BMC service ama. '

3. The acceptance employee must conduct an inspection
10 determine if the volume of mall is consistent with what

is listed on Form 8125. Each form must list the total num-
ber of pieces, the fotal weight, and the number of contain-
ors (pallets, sacks, eic.). For palletized malings, ensure
that the number of pallets maiches the number ksted on
the form. For bedioadad shipments of sacks, parcels, or
bundies, estimaie the total number in the shipment or
detarmine the total weight of the shipment, and then
maich with the comesponding number listed on the form.

4. ¥ everything -appears 10 be consisient, the accep-
tance employee must accept the shipment and sign
Form 8125. The signed copy at the destination fackity
must be meintained for a minknum of one year. An addi-
fional copy may be retumned 1o the driver.

5. ¥the numberof palets, number of pieces, orweight is not
consistert with Form 8125, then the acceptance em-
-ployes must rescive the discrepancy by telsphoning the
origin office befors the shipment can be accepied. The

" name and elephone number of the origin ofice that veri-

. fiad the shipment must be lsted on Form 8125. i the dis-

" crepancy cannot be rescived, the acceptance employee

" must refuse the shipment.

= Cperational Requirements,
Operations Planning, 11-18-99

| . EXHIBIT B
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UPS/USPS-T10-3. Describe all steps undertaken by “the origin office that verifie[s] the
shipment” (the attached Postal Bulletin at page 11, § 5, attached hereto as Exhibit B).
Response:

Exhibit B refers to Plant Verified Drop Shipment procedures when the information on the
PS Form 8125 is inconsistent with the mailing at the destination entry point. The
destinating office contacts the origin office in an attempt to resolve the discrepancy by
verifying the mailing against the documentation on file. This may include volume, entry
discount, entry location, class/sub-class, and/or shape information depending on fhe

nature of the discrepancy.
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DECLARATION

I, Linda Kingstey, declare under penalty of perjury that the foregoing answers are

true and correct to the best of my knowledge, informatibn, and belief.

Date: 23~ 200D




CERTIFICATE OF SERVICE

I hereby certify that | have this day served the foregoing document upon all
participants of record in this proceeding in accordance with section 12 of the Rules of

Practice.
L 20 A

Susan M. Duchek

475 L'Enfant Plaza West, S.W.
Washington, D.C. 20260-1137
(202) 268-29980 Fax -5402
February 4, 2000



