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INTERROGATORIES OF UNITED PARCEL SERVICE
TO UNITED STATES POSTAL SERVICE WITNESS RAYMOND

UPS/USPS-T13-1. Refer to page 5 of your testimony, where you state that the
purposes of the Engineered Standards/Delivery Redesign project were to develop
engineered methods and time standards for city carrier activities, to analyze and
validate city carrier work methods, and to provide activity frequency information to
determine the portion of time carriers spend doing these activities. Please provide
copies of the final report and all interim reports regarding carrier activities developed as
a result of the Engineered Standards/Delivery Redesign project.

UPS/USPS-T13-2. You state in your testimony that “The objective of the
Engineered Standards was to collect actual activities of the city letter carrier and to
develop engineered methods and time standards to establish a workload managing
system.” USPS-T-13, at 5.

(a) Whatis the purpos'e of the time standards to which you refer?

(b)  Provide the time standards for carrier activities that resulted from
the Engineered Standards/Delivery Redesign project. If final standards have not been
prepared, provide any interim standards that have been developed.

(c)  Explain how these time standards are used by the Postal Service.

(d) Iffinal or interim time standards resulting from the project have not
been adopted, provide the standards currently being used.

UPS/USPS-T13-3. Refer to Appendix A, page 17, of your testimony, where you
present a process flow for delivery activities.

(a) Confirm separately each of the following.
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(i) The process flow labeled “Park & Loop” shows that, for any
given stop, the carrier first completes activities related to collection, delivery, and
accountables for “non-parcel” mail.

(i) After the completion of these activities for a stop, and if the
carrier has not completed the loop, the carrier continues to the next stop where non-
parcel mail collection, delivery, and accountable activities are first completed. If you do
not confirm, explain.

(b)  Confirm that the process flow labeled “Park & Loop” shows that
after the carrier completes a loop, the carrier then performs activities related to
“parcels.” If you do not confirm, explain.

UPS/USPS-T13-4. (a) Consider the following factual scenario. A carrier on
a park and loop route has completed collection, delivery, and accountable activities for
“non-parcel” mail on the loop. The carrier has two “parcels” in the Long Life Vehicle
(LLV} that remain to be delivered to two different addresses on the loop. Consider the

following sequence of activities that the carrier could use in order to deliver the parcels:

Step 1: The carrier walks to the LLV after completion of the loop.

Step 2: The carrier drives the LLV to the address where the first parcel is to be
delivered.

Step 3: The carrier retrieves the first parcel from the LLV.

Step 4. The carrier walks to the first residence to deliver the parcel.

Step 5: The carrier delivers the parcel.
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Step 6: The carrier walks to the vehicle from the first residence.

Step 7: The carrier drives to the second residence.

Step 8: The carrier retrieves the second parcel from the LLV.

Step 9: The carrier walks to the second residence to deliver the parcel.
Step 10: The carrier delivers the parcel.

Step 11: The carrier walks to the vehicle from the second residence.
Step 12: The carrier drives to the next loop to continue deliveries.

Confirm that this sequence of activities (Step 1 through Step 12) is consistent with
standard Postal Service delivery practice for parcels and show, in a manner similar to
the examples provided in pages 11-12 of your testimony, how each of the preceding
steps 1 through 12 should be recorded in the Engineered Standards database. If you
do not confirm, (i} describe the standard Postal Service delivery practice for parcels in
the factual scenario provided, and (ii) identify the source (manual, handbook, etc.) of
standard Postal Service delivery practice for parcels, and (iii) in a manner similar to the
examples provided in pages 11-12 of your testimony, show how each of the preceding
steps 1 through 12 should be recorded in the Engineered Standards database.

(b}  Confirm that carriers do on occasion follow the sequence described
in (a) in situations such as that indicated.

(c)  Describe the circumstances under which the carrier would be likely

to follow the sequence in (a) in situations such as that indicated.
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(d)  Describe the circumstances under which the carrier would not be

likely to follow the sequence in (a) in situations such as that indicated.

UPS/USPS-T13-5. Consider the following factual scenario. A carrier on a park
and loop route has completed collection, delivery, and accountable activities on the
loop for “non-parcel” mail. The carrier has two “parcels” in the Long Life Vehicle (LLV)
that remain to be delivered to two different addresses on the loop. Suppose that the
carrier has completed delivery of the first parcel and the carrier's activity is sampled
while driving the LLV to the second parcel stop.

(a) In a manner similar to the examples that are provided in pages 11-
12 of your testimony, describe how this driving activity should be recorded in the
Engineered Standards database.

(b) Do the Engineered Standards data collection instructions recognize
that driving activities may be performed solely in support of a particular product or
service or group of products or services? If so, how is a driving activity associated with
a specific product or service or group of products or services in the Engineered
Standards data?

(c)  Provide by product or service all data related to instances where
driving activities are performed solely in support of a particular product or service or
group of products or services.

(d)  Confirm that it is standard practice for a letter carrier on a park and

loop route to deliver parcels only after all non-parcel mail is delivered on the loop.
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