
, 

December IO,1999 

Hon. Margaret P. Crenshaw, Secretary 
Postal Rate Commission 
1333 H Street, NW, Suite 300 
Washington, D.C. 20268-0001 

Dear Ms. Crenshaw: 

In accordance with the Commission’s Opinion and Recommended Decision on 
Market Test in Docket No. MC98-1, I have enclosed a copy of the following Mailing 
Online data reports: Accounting Period Report A/P 13; and Bi-weekly Report for A/P 
2 Week 3 to Week 4. 

The mailing statements from the bi-weekly report are missing for batches 957, 959, 
962, 965-8 These will be provided when they are located. 

Scott L. Reiter 
Attorney 

cc: Participants of record 
in Docket No. MC98-1 



Ei a. texTE%E 
PostOfEce Online 

Postal Rate Commission 
Mailing Online AP Report 

AP 13 (August 14 to September 10 1999) 



MOL AP 10 Report 
AP 13 (August 14 to September 10 1999) 
Index to Tables 

MOL-Spedfic Costs: Costs that would disappear in their entirety if MOL did not exist 
Shared Costs: Cc&s that indude MOL components and would not disappear if MOL did not exist but w&d change if he MOL components were no longer needed 
Non-MOL Costs: costs that would stay the same regardless of whether MOL existed or not 

--- _ .- 



Advertising and Marketing Costs 
AP 13 (August 14 to September 10 1999) 

Total Advertising and Marketing Costs 

Production Cwts * * * 
Tote, MOL specific Costs 

Customer Sewice Markefing 
t+me 
Total Shared Costs 

$0.00 
$167.552.00 

NonMOL Costs 

None $0.00 

Total Non-MOL Costs 50.00 

Total for AP 5167S52.00 

* Media Costs: Costs for airtime. display space. purchasing address lists for direct mail and related postage 
* * Creative Costs: Casts to design the advertising and manage the account 
* * * Production Costs: Costs to print. retouch. and otherwise prcass the ads. For the ads to be used during the markt 

’ Represents ueative costs for fourth quarter ending in AP 13 



Help Desk Costs 
AP 13 (August 14 to September 10 1999) 

Total Help Desk Costs 

categoly 

MOLSpecific Costs 

set-up costs 
NOW 

Ongoing Cosfs 
NOIN? 
Total MOL specific costs 

Shared costs 

Ongoing Casfs 

Labor Management 
Labor - Non-Management 

Labor - System Development V3 ’ 

Facilities Costs * * 
“dce and Fax Charges 

Total Shared Costs 

Non-MOL Costs 

set-up CoSfS 

NCIW 

ongag COSIS 

Total for AP 

$0.00 

$0.00 
50.00 

$0.00 

$68.094.40 

f94,964M 
$0.00 

f1.396.00 

$760.00 

$165.215.04 

$0.00 

$0.00 
$0.00 

$165.215.04 

* Represents programming costs to prepare Support Center systems to handle V3 volumes 
’ * Facilities Costs are the cost of renting the premises 



Table 1 

Hardware and Software Costs 
AP 13 (August 14 to September 10 1999) 

Total Hardware. Software, Development and Coding Costs 



Table 4 

Communications Costs 
AP 13 (August 14 to September 10 1999) 

Total Communications Costs 

categoiy cost 

MOLSpeciftc Costs 

set-up casts 

NOM 50.00 

0”OOi”D costs _ 
Tl Line to the Print site $5,200.00 

TOtal MOL S@fiC Costs $5.200.00 

0% Lines to Internet Service Provider * I 514.049.32 

Tot.4 Shared Costs $14.258.15 

on@“g costs I 
None $0.00 

Total Non-MOL Costs $0.00 

Tot.4 for AP $19,4%x15 



Table 5 

Print Site Costs 
AP 13 (August 14 to September 10 1999) 

Total Print Site Costs 

c=bmY 

MOLSpecific Costs 

Pnirfng 

6.5’11 Paper 

8.5’14 paper 

8.5’11 Impressions 

8.5*14 Simplex tmpressions 

6.5’14 Duplex Impressions 

spot color 

Finishing 
Stapling 
Fdding 
hsWti”Q Ls?ttH 
lnserling Flat 

Mailback Postage 
Total MOL Specific Costs 

Shared Costs 

None 

Total Shared Costs 

NonMOL Costs 

None 

Total Non-MOL Costs 

Total for AP 

+ 
Quantity Total 

22.675 $113.38 

0 $0.00 

27.431 $546.62 

0 $0.00 

0 $0.00 

16.698 $166.98 

9,712 $145.66 
51 $0.10 

154 $1.23 
19,424 $194.24 

9.712 $135.97 
96 $16.60 

* Note: Printsite costs wilt be reported in AP 11 to synchronize pdnkite invoice periods with APs 

0 $0.00 
$1.323.00 

0 50.00 

$0.00 

0 $0.00 

$0.00 

==I== 



PostOffrce Online 

Postal Rate Commission 
Mailing Online Bi-Weekly Report 

APZWeek3toAPZWeek4 



MOL Bi-Weekly Report 
AP 2 Week 3 to AP 2 Week 4 
Index to Tables 

1 Bi-Weekly Jobs by Mail Class and Piece Volume 

2 Market Test to Date Jobs by Mail Class and Piece Volume 

3 Daily MDL Volume by Mail Class per Batch 



Table 1 

MOL Bi-Weekly Report 
AP 2 Week 3 to AP 2 Week 4 

First Class Standard Class TOM 



Table 2 

MOL Bi-Weekly Report 
Market Test to Date 10123/98 to 11105/1999 

First Class Standard Class TOtal 

Volume (Number of Transactions Volume INumber of Transactions 

r.1rn-l I 209 I-100 I 5 

- . 

101-200 

201.300 

fioor-500 

501-1000 

rooi-2506 

2501-5000 

5000+ 
Total 

Uumber of Transactions 

214 

47 

17 

17 

18 

19 

2 

6 

334 

- . _ - - 





MOL Bi-Weekly Report 
List of Appendices 

1 Printer site logs 

2 Personnel logs specific to MOL 

3 Customer reactions 

4 Depth of sort information submitted to BMEU 



Appndix 1 

Printer Site Logs 

October 23,1999 to November 51999 

Boston Print Site 
Batch ~ 

800009521 
Date Received : 

10/26H999 I 

Date Mailed, 
10,27,,999i 

Mail Pieces, Pages per Mail Piec. 
4.w 

BOO00953 1 
800009571 
80000959~ 
80000962 ~ 
B0000965~ 
BOO00966 1 

80000968 
80000969 

10126H 999 ,0,27,1999 2,31X/ 

11,01/1999 ,,,03,999 4.882 

1110111999 ,I ,03/, 999 3.954 

1110111999 11,02/,999 345 

1110111999 1110311999 150' 

1110111999 1110311999, 98 

11,0111999 ,1103,,999 150 
,1,01/1999 1110311999 149 

11/01/1999/ 11/02/1999 743 

.I - 



Appendix 2 

Personnel Logs - San Mateo 

AP 2 Week 3 to AP 2 Week 4 

Dal 

AP 2 Week 

10/23/99-10129B9 

10,23/W10/29/99 

10,23&S10/29/99 

AP2Week 

10,30,99-I 115199 

10130199-1115199 

10130199-1115199 

Location NW%? Activity HO”rS 

I 

,n,e~ra,ed Business, Management Pro@ad Management tasks. 1 IO 

systems Solutions tekcons. and meetings 

center (ISSSC) CAT Testers: ~~1~ 0 Tesfing Related Activilies, 

Database Administrator Database Administratio”~ 

Compufet Operations NT Sys,em 

service center (COSC) Administrators & 
cost Network 

MoLsF~mM;!~9q 1; 

C”s,omer support C”s,omer 

Branch (CSE)i suppotl 

Integrated B”*i”ess~ Manageme”,~ Projed Manageme”, tasks. ! 0 

sys1eems Solutions ! ,elecons. and meeting* ~ 

Center (IBSSC); CAT Testers Testing Related AC,i”i,kS, 0 

Database Admi”ls,ralot’ Database Administ‘atio”~ 0 
Activities 

compu,er operations NT sy*tem 0 

service centet (cosc)i Adminislralots 8, 
MOL system ManaQemenl~ 

cost NetwOrk 

I 
C”S,omer suppoll: Customer: Remedy 8 Info’ 

Branch (CSB)! suppm ! O 

I 



F 





/’ 



27 
7 

- 



.-.- .~ ..~,_ , “, ,, 



i 



I:,; 1,,: 
___---_ __----_ 

14 
12 

.’ 

,,,,,, ,,, 





______.__.______________________________---------------------------------~---------------------------------------------------------- 
Entry Point: (11 Local post office, Waltham, MA 02452 
Presort: (2, sro-A, A”tomatio” utters RTM ,DHM MDlO.Z, 

,-.. 
Mailing Rate summary Pieces 
________.__________-____________________ ______-___- 
Automation &SIC BarcodeIBB) 743 
TOTAL Automation 713 

Grand Total Pieces: 713 





*ray Tray *ray Group Pc,“er 
Tray Y size L”1 zip Dest ID ws HD 
----___ ---- ____ ----. ._____ _______ ___-___ _____- 

3 2 



. .’ 

------- ----.-- ------- ---._-- ------- --..-._ _______ _--- _ _ _ _ _ _ _ _ 
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