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Direct Testimony
of

Peter D. Hume

Autobiographical Sketch

My name 1s Peter Hume. I am a Vice President of Foster
Associates Inc., a Washington area consulting firm specializing in
the economics of regulated industries. Since joining that firm, I
have been responsible for a continuing series of studies for the
U.S. Postal Service. The general cbjective of these studieg is to
improve the formulation of operating costs for purpeoses of postal
ratemaking.

I have previously testified before this Commission on behalf
of the Postal Service in Docket Nos. R76-1, R77-1, R84-1, and R87-1
on the development of city delivery street time costs, in Docket
No. RS0-1 on the matter of '"non-productive" time in mail
processing, and in Docket Nos. MC95-1 and MC96-2 on delivery costs
after classification reform. In addition, I have supported postal
witnesses in these and other dockets. As a continuing contributor
to postal costing, I have designed and implemented nationwide data
surveys, including pilct testing, training of observer personnel,
logistics management, data reduction, and presentation. This work

draws on my experience in simulation and modeling, which extends
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from system design and analysis to the problems of field operation
and management and incliludes a practical understanding of the
economic factors underlying costing and ratemaking.

Elsewhere in my career as an operations analyst, I was
formerly with Planning Research Corporation and Westinghouse
Electric Corporation. In this work I focused on evaluating the
performance of large systems, especially information and
communications systems. I have presented numerous technical papers
on these subjects.

I obtained a Masters degree in engineering from Johns Hopkins
University and a Bachelors degree in physics from the University of
Birmingham (England); I have completed additional studies in
management, finance, and data processing. I am a member of Sigma
Xi, the Institute of Electrical and Electronic Engineers, the
Instituticn of Electrical Engineers (London, England), and the

American Association for the Advancement cof Science.
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Purpose

This testimony describes the development of test year unit
cogts of city carrier and rural carrier delivery functions by shape
and rate category: namely the FY98 unit costs (including
piggyvbacks) associated with Cost Segments 6&7 and Cost Segment 10
for First-Class and Standard A. The results are used by other USPS
witnesses in this filing in combination with the corresponding unit
costs of other cost segments to develop work-sharing discounts.
Similar reclassified unit costs were developed and presented in the
USPS filings for MC95-1 and MC96-2; this testimony is essentially

an updating of those developments to the new base year CRA.

Methodology: The present development follows the methodology

for modeling delivery costs of the previous classification reform
filings with three notable modifications:

(1) Data from the CCS (Carrier Cost System) are used in place
of ODIS data to determine the mail volumes actually handled by city
and rural delivery;

{(2) A new cost element is introduced to account for the
effects of DPS letter mail on base year (FY%6) costs and thereby

provide a basis for estimating DPS effects in the test year.
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{(3) The "rural flats adjustment" (regquired in the CRA to
allow for differences in definition between the rural mail count
and the CCS) i1s readjusted in a more precise manner.

Items (1) and (3) are consequences of data availability. The
use of CCS for determining city carrier and rural carrier delivered
volumes {as distinct from non-carrier deliveries wvia directs, box
sections, and custom arrangements) is now possible due to recent
improvements in CCS statistical sampling procedures covering both
city and rural rocutes.

Regarding (2), the effects of DPS on delivery costs were
effectively zero for the base year FYS$3 but they are substantial
for the base year FY96. However, there are no available data that
measure how DPS "savings" (i.e., the cost reductions possible when
letters do not require individual casing by carriers) are actually
distributed among individual rate categories. The present
development uses the budgeted DPS savings over the period FY94
through FY96 in combination with the relative proportions of
carrier office time available £from the LIOCATT tabulation to
provide an appropriate allocation of total savings among specific
rate categories for FY%96. This allocation then provicles a basis for
estimating the additional savings from the DPS levels expected for
FYSs.

Modification (3) is a fortuitous consequence of (1) in that
this use of CCS data for rural carrier volume parallels the use of
the same CCS8 data for distributing rural carrier costs among rate

categories. With CCS a common source, it becomes possible to
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compute the rural flats cost readjustment more precisely than when
ODIS and CCS were separate, unrelated sources for rural carrier
cost analysis.

Aside from the modificaticns just noted, the present
methodology conforms to the descriptions already on record from my
previous testimeny, USPS-T-7 and USPS-T-2 of Docket Nos. MC95-1 and

MC96-2, respectively.

Results: The principal results of this development are shown
in three exhibits, one each for (&) First-Class Mail, (E) Standard
Regular, and (C) Standard Nonprofit. FEach exhibit contains (1) a
table of the pertinent new rate category costs together with the
expected levels of DPS for the test year, (2) a map depicting the
development of the new costs in terms of cost elements derived from
the old (pre-reform) rate categories, (3) a table showing the
reformed cost elements for city delivery, (4) a table showing the
reformed cost elements for rural delivery, (5) a table showing the
cost elements for city and rural delivery combined, and (6) a table
showing how the unit costs are adjusted to reconcile in the test
year with the unit costs of the CRA rate categories. These
exhibits follow the formats established in USPS-T-7A and USPS-T-7E

of Docket No. M(CS85-1.
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Workpapers:

Workpaper 1: Spreadsheet DISAGRR.WK3 printouts with
documentation

Workpaper 2: Spreadsheet DISAGNP.WK3 printouts with
documentation

Workpaper 3: Copy of part of FY96 LIOCATT ard FYS3 LIOCATT

Workpaper 4: Copy cf Cost Segment workpapers WS 7.0.6.5,
.6, and .7

Workpaper b5: Copy of Cost Segment workpaper WS 10.1.2

Workpaper 6: Copy of pertinent pages of the BY%6 CRA

Segments and Components Report.

Previous Methodology

In the MC95-1 and the MCS6-2 filings I used essentially
similar spreadsheet models designed specifically to estimate the
test year unit costs of the "new" (i.e. reformed) rate categories,
together with the effects of DPS, hasgsed on c¢osts and related
information embodied in the pertinent base vyear CRA. The inner
workings of these models are described in MC95-1 USPS-T-7 and MCS86-
2 USPS-T-2. The following summary is copied verbatim from USPS-T-

2.

"The [methodology] begins by establishing a set of "reform

cost elements". These elements are derived from the existing
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components of CRA Cost Segments 6, 7, and 10; they provide a
basis for separating out the effects of different mail shapes
and presort levels con the attributable costs of the various

delivery functions.

"Next, I note how “"CRA unit costs" differ from "operating unit
costs", The former arise from combining the attributable costs
determined by the CR2 eccnometric models with total (RPW
system) volume; the latter arise from direct observation and
measurement or from work standards, and reflect the actual
cost of handling pieces. Dealing consistently with both CRA
unit costs and operating unit costs at the same time

constitutes an essential part of my methedology.

"My testimony goes on to review the existing CRA segments and
components of city and rural delivery from the standpoint of
the factors (especially shape and prescrt level) that are
explicitly recognized in the proposed reclassified rate
categories. In city delivery, differences in handling on the
bagis of shape directly affect the attributable costs of
office time and leoad time (as both are hands-on activities)
while the other city carrier street components, except for
support and overheads, are essentially unaffected. In rural
delivery, reclassified unit cost categories can be developed
directly from the existing CRA treatment, which relies on the
rural time standards. I then show how the reductions in unit
costs associated with Delivery Point Sequencing (DPS) are
factored into the city delivery office elements and the rural
delivery time elements to reflect the expected proportions of
automation-compatible mail. My methodelogical presentation
ends with a discussion of zrollforward (test year) cost
projections with particular regard to DPS implementation,
carrier wage rates, mail flow densities, and piggybacks."

{Docket No. MC96-2 USPS-T-2 at 2)
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The steps just described were applied in the previous filings
in substantially the same way to First-Class Mail, second-class,
and third-class mail in USPS-T-7 (MC95-1} and to second-class
nonprofit and third-class nonprofit mail in USPS-T-2 (MC9%6-2). The
results were presented in a series of exhibits tabulating the unit
costs of each of the new rate categories together with the level of
DPS expected for that category in the test year. Other tables
showed the relationships between the final rate category unit costs
and the (RA-based cost elements underlying them. In addition,
further exhibits were provided containing detailed descriptions of
how the spreadsheet methodology applied to particular rate
categories as illustrative examples.

As already noted, the present cost development retains
virtually the same format of spreadsheets and exhibits. As before,
cost elements are derived from the old CRA rate categories for BRase
Year FY96 and restructured to obtain the new rate categories for
Test Year FY98. An essential feature of the cost elements is that
they separate delivery costs by mail shape, theresby enapling DPS
effects to be applied to letter costs but not to non-letter costs.
Also as before, the roll-forward includes wage-rate adjustments and
piggybacks. Finally, the new-category unit costs are adjusted to
reconcile with the corresponding test-year costs. With the details
of my previous filings available from the record, the remainder of
this testimony will focus on the modifications incorporated into
the present development and a presentation of the FY398 test-year

results.
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Modifications

As noted above, the present development differs from that of
the previous filings with respect to (1) CCS data, (2) DPS effects,

and (3) rural flats.

CCE& Data: Data from the CCS are customarily used in the CRA
only as a basis for distributing c¢ity carrier and (separately)
rural carrier attributable costs to individual rate categories.
The CCS was originally intended for this purpose, recognizing that
city delivery and rural delivery each deal only with their own
characteristic mailstreams which may well differ in composition
from the total mail veolume as measured by the RPW system. As can
be seen from Figures 1 and 2 (two pages each copied from Sheets Q
and R of my Workpaper 1), the current city, rurzl, and RPW volumes
differ appreciably in rate category composition as well as in total
volume.

In the previous filings, ODIS data were used to determine the
city and rural volumes of the rate categories of concern because,
at that time, the statistical design of the CCS was aimed at
obtaining representative distribution data rather than
representative volume data. Following recent statistical system
design changes, the CCS now provides both volume and distribution
data for letter, flat, and parcel shape mail on the same

representative basis. This has eliminated certain distortions in
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the unit costs associated with city or rural delivery that resulted
from using two essentially independent sampling data systems to
compute them. Morecover, billing determinants toc were sometimes
used to distinguish letter and non-letter shapes. The present
exclusive use of CCS has simplified the workpapers and afforded
improvements to the rural flats adjustment, as described below.

CCS data are implemented in the present development by
extracting the pertinent columns of rate-category figures directly
from the cost segment workpapers. CCS city data come from
GOVTADJ .XLS and CCS rural data come from RDGOVTADJ.XLS. The
results of these extractions are contained in Sheet O and Sheet R
respectively of my Workpaper 1; similar sheets are alsc contained
in my Workpaper 2. Columns in each of these sheets show the
percentages by rate category of total (RPW) wvolume that is
represented by the city and rural volumes. This percentage, called
the "density" in the previous filings, plays an important part in

my cost development.

DPS Effects: Since cone of the main purposes of classification

reform is to realize the cost reduction potentials of DPS, the cost
development methodology pays particular attention to estimating the
"savings" in delivery costs with respect to specified levels of DPS
in the city carrier and rural carrier letter mailstreams.

The DPS savings for a given percentage of DPS were computed in
the previous filings as the weighted mean of two cost elements, one

representing 100 percent DPS and the cther representing zero DPS.
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The zero DPS cost was derived directly from the base yvear CRA cost
and volume figures, which was possible because there was
essentially no DPS in delivery in FY93. The 100 percent element
was obtained by "factoring" the cffice cost to reflect the
anticipated productivity under DPS procedures (see, for
explanation, Docket No. MC95-1, USPS-T-7 at 16 and Docket No. MC96-
2, USPS-T-7C at 2). Thus, for example, delivery cost elements of
3.0 cents and 5.0 cents per piece with and without DPS lead to a
unit cost of 4.0 cents per piece with a DP$ proportion of 50
percent and the effective DPS savings is 1.0 c¢ents per piece.

This method does not work properly with the present CRA data
because DPS is now extensively implemented and the FY96 base year
embodies a substantial amount of savings. While this amount is
well known on a local basis and the savinags are evident from
contemporary work-hours statistics, there are no data on the
distribution of DPS levels or the relative amount of savings among
rate categories. Apparently, the FY96 base year does ncot provide
a zero DPS basis to relate costs to specific DPS proportions in the
same way as the FY33 base year. To apply the two-element, with-and-
without DPS approach, we need a better quantified base year.

The present development resolves this issue by introducing a
new delivery cost element. The "DPS Savings Feturned” element is
added to the existing base year city delivery CRA elements {office
direct, office sgupport, load time, and so on} in amounts
appropriate to each affected rate category to represent the extra

cost when the pertinent DPS savings are excluded. The pertinent
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savings are the cost-level adjusted, cumulative total, budget
amounts recognized from FYS93 through FY96. This total is then
distributed among the rate categories affected by DFS on the basis
of the relative propertions of office direct labor for those
categories, as obtained directly from the FY93 LIOCATT.

For an example of DPS Savings Returned, consider the CRA
figures for Third Class bulk rate Other ({figures obtained from

Sheet I-1 of my Workpaper 1), as fellows:

3brr Other ($000) 3brr Ltrs
Office Direct 413,386 221,646
OCffice Overhead 79,504 -
Elem Load 172,709 32,227
DPS Savings Returned 64,951 H4,951
Access 21,862 -
Route 16,498 -
St Support 105,645 ~
Total 6&7 809,641 -
CCS Pieces 16,674,971 10,700,702

The DPS Savings Returned element for 3brr Other is evidently
about 16 percent of Office Direct costs for all shapes and over 30
percent of Office Direct letter costs. In accordance with my
methodology, the element is applied only to the letter-related
costs. As a result, the (FY%6) base vyear 3brr letter cost
{5221,646) becomes, with the DPS Savings Returned element included
{and therefore with the cumulative effects of DPS productivity
increaseg since FYS93 nuliified), $286,597. Given the CC3S letter

volume (10,700 million), the corresponding unit costs are 2.071 and
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2.678 cents. The 2.678 cents is thus the direct labor 3brr letter
cost that would be experienced in FY96 had there been no previous
DPS program; it provides a practical starting point for determining
FY98 test vyear costs on the basis of future levels of DPS
implementation, as follows.

The total actual unit cost {i.e., office and street activity
elements combined) corresponding to the 2.678 cents is 4.437 cents
while the equivalent cost for handling DPS letters is 1.977 cents
{see Sheet I-2 of my Workpaper 1). The DPS letter figure is
obtained by substituting ("factoring", as noted above) the actual
direct letter cost with a value corresponding to a productivity of
83 pieces per minute and specifically excluding the DPS Savings
Returned element. Thus the full potential DPS saving for 3brr is
2.46 cents per DPS letter. The amount of this potential realized
in the test year depends directly on the projected test-year level
of DPS, following the method explained in my previous testimony.

DPS savings are treated in the manner just described for all
the rate categories affected by DPS implementation through FY96:
First-Class single piece letters, First-Class presort letters,
single piece cards, presort cards, third-class bulk regular, and
third-class bulk nonprofit. Where a category includes shapes other
than letters, costs are first disaggregated by shape and then the
DPS Savings Returned element is applied conly to the letter cost
component of the development. As already noted, the DPS Savings
Returned element is excluded when determining the costs directly

associated with DPS handling.
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Rural Flats Adjustment: The rural flats adjustment is

necessary in the CRA because the rural mail count defines "flats™
differently from the statistical data systems usecl for the CRA (see
Docket No. MCS95-1, USPS-T-7 at 19 and Docket No. R94-1, USPS-T-4,
Barker Workpaper 10.0.3). With regard to the FY96 CRa, this
adjustment causes about 15 percent (1 - 0.85337) of the letters as
determined by the rural carrier mail count to be costed as flats
under the rural route standards. The pertinent computations can be
seen in columns (j) through (r) of Figure 2 (copied from Sheet R of
my Workpaper 1), which has been edited from the CRA worksheet
RDGOVTADJ.XLS. A readjustiment is necessary if unit costs are to be
properly determined with respect to CRA volumes.

In the previcus filings, such a readjustment was made by a
simple ratio correction to the ODIS rural wvolume figures. As
already indicated, the present development relies exclusively on
CCS data to disaggregate the existing CRA rural carrier costs into
letters and flats components. This provides an opportunity to
improve the flats readjustment, as shown for 3brr in the following
example. With reference to Figure 3 (part of Sheet I of my
Workpaper 1), the distributed rural carrier costs for 3brr are at
line 125, columns (i) through (m). These costs are taken directly
from cost segment worksheet ws 10.1.2 (ccopied herewith as my
Workpaper 5. The letter cost (65,201) results from the letter
distribution vector after the flats adjustment. The actual letter
cost, however, is 97,242, shown at line 126, cclumn (i), cbtained

by "undeing" the flats adjustment factor (0.85337). This figure
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results from adding the cost of the 15 percent-odd letters that
were costed at the rate of flats. The flats rate is found (from
the pertinent distributed cost figures and CCS volumes) to be 2.86
times the letter rate (found in the same way). The cost, 32,041
(97,242 - £5,201) that is so added teo the letter column is
subtracted from the distributed flats cost {at 125j) to obtain
147,222 (179,263 - 32,041}). Finally, line 127 shows the results of
allocating the distributed boxholder {at 125,1) equally between
letters and flats and adding the DPS costs (at 125,m} to letter
costs. The letter, flat, and parcel costs in line 127 are used to

determine the 3rr unit costs of rural delivery.
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CCS City Data

CLASS
(d

FIRST - CLASS MAIL:

LTAS & PARCELS

PRE. LTRS & PARCELS
CARRIER PRESORT LTRS
NP +4FIRST
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6,670
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28,748
28,749

8,181
242,829
31,036

273,865
37,852
3,476

41,328
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CCS City Data Extracted from GOVTADJ Workshaest
Une
No.
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Figure 1-b
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CCSRural Data
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rdgovadij (ad 128)

LTRS & PARCELS

PRE. LTRS & PARCELS
CAR PRESORT LETTERS
ZIP+4 F(RST

TOTAL PRESORTED
GOV'T POST CARDS
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CARR PRESORT CARDS
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TOTAL FIRST
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EXPRESS MAIL
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— CARRAT
- ¥5-DIG PRSAT
TOTAL REGULAR
BULK BATE — NP
— CARR AT
- 35-DIGPRSAT
TOTAL NONPROFIT
TOTAL THIRO

Exiracted from RDGOVADJ Workshaat

(a) 0

RPW CCSRPW
Tolal
54,150,759 13.2
36,213,548 20.7
2,843,645 13.1
Q Q.0
39,057,183 202
454,008 23
2,598,099 238
1,639,197 21.8
316,820 12.7
0

1,956,017 20.2
98,218,074 18.4
937,273 1.1
57,573 0.0
4,204 7.7
877,829 0.0
6,984 301 0.0
2,205,180 0.0
58,885 0.0
10,126,194 286
10,126,194 28.6
145,807 68
5,776,422 0.0
29,180,737 214
24,374,086 278
59,331,244 218
2,966,936 0.0
2908617 12.5
8,333,530 264
12,209,084 17.7
71,686,135 211

9

Rurai
Tolal CCS
Pieces
7163985
7507227
372791

]
7880018
42417
819180
354197
40374

]

394571
16100171
0

104114

0

25

[=aNalsllalls ]

2895295
2895285

9978

0
6155851
6783814
12839765
0

363172
1799430
2162802

15112345
0

0]

v

0.018
0.019

0.018

0,021
0.024

0.019

0.018

0.018
0.018

)

FY95
Pre—adid
Letlars
8,348,432
7,168,204
349,030
a
7,517,234
42 417
615,117
353,285
40,252
[}

393,537
14,916,737

2,483
0
325

Q

0

297,675
297,675

3,217

1,825310
3,564,987
5,390,297

198,821
1,301 467
1,500,288
8,693,802

Figure 2—a

(k)

Disid
SSLir
116103
137481
136494

13184
8435

277072

45

5448

33382
65201

- 18 -

U

Ad|usted
Prelrs
0.85337

5,417,589
6,117,139
297,852
Q
8,414,091
42,417
&15,117
353,285
40,252

o
383,537
12,883,630

2,119
0
325

[= R e R e e

254,027
254,027

2,745

1,557,867
3,042.257
4,598 924

189,668
1,110,634
1,280,303
5,882,972



mn2

(m)

$$/ad|lr

00214
0.0225

00214

0.0239

0.0212

0.0214
0.0214

0.8534

CCSRural Data

(n)

Diffrn

930,863
1,051,065
51,178

o
1,102,243

o000 00

2,033,10

-

472

267.643
522,730
790,373

29,153
190,833
219,985

1,010,830

()

Distd
&It
87828
76195

98315

203428

1897

135319

160243
179263
339606

(3]

FYS5
Pre—ad|
Flals
748,470
324,081
20,787
¢}
354,848
0

0
o
0
0
0

1,103,318

35,961

0
0
0

0

2543919
2543919

4,613

2798405
2805243
5703738

115,503
468,378
£A3 971
6,092 322

@

£$/adjil
0.0523
0.0550

0.0522

0052
0052
0,052
0.000
0.012
0.047
0.058
0.626

Extracted from RDGOVADJ Worksheet

r)

FY95
Post—adj
Flats
1,879,333
1,385,126
71,965

Q0
1,457,091

CO0OO0O0

3,136,425

[=]

[4]
=]
[£]
L]
[

000000000

2,587,567
2,587 567
0

0
5,085

0
3,066,138
3,427.973
6,494,111
0

144,746
659,211
803,058
7,303,152
0

(s) m

FY95

Flis Pelsd
Faclor

2.860 56,208

2.868 1,134

2.882 85,609

8,564
8,564
2,148

2 B53Q 2,422

2.859 142,683
145,105

369

153,408

(v

FY95
Bxhdr

10,877
3,828
2,858

o
6,684
0
4,083
912
122

o
1,034
22,858

61

0
0

43,137
45,137

0

1,520 824
171,001
1,700,625

48,389
23,801
72,180

1,772,815

Figure 2—b
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120.

i21,

122
123.

ribt42

Liocatl, ... 1340 ele

ws 7.0.6 %5

Rural Disaggr
ws 10.1.2 83

125,
126
127.

Thrd Class Regula & DPS

Rural Flate Aa—adiustment

(g (n) U] ()] )

Lir Fi Pecl
FY36> > 191950 152812 13439
FY96> > 79262 49448 777
Rurl Lirt adjst Lir Fit Pel
y96> >
288 ws10288>> 85201 179263 18928
0.85337 ra—ad|$$> > 97242 147222

+dpsLir 1086817 149815 180928
1154 = (N8I 1=-G154) /G 154)*G153+1153

Pct FullUp 1-4

U (m)

Tolal

358001

186481
Bxh dps
4785 8983

Figure 3

(n

Total

277160
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A-1
A-2
A-3
A-4
A-5
A-6

EXHIBIT USPS-18A

Reclassified Unit Costs: First-Class Mail

Reform Cost Elements Map

Reform Cost Elements for City Delivery

Reform Cost Elements for Rural Delivery
Reform Cost Elements for City & Rural Delivery
Reclassified Unit Costs

Reconciliation of First-Class Mail Categornes




rab 30 TABLE A-1

Aeclassiiiod Calegorles

FIRST —CLASS MAIL {(e)
Ralal
1 Single Placa L.¥rs & Fials
2 Single Plece Cards
3 Prascr! Lollars
4 Presori Cards
ProB acoded
5 Baslc Lellars
8 Badc & ¥5-Olght Fims
7 Baslc Cads
8 3-Digl Laltas
9 3-Digll Cerds
10 5-Dighl Lelas
11 5-Digli Cards
12 Crie Lellgs
13 Crie Cards
Souce Sheal
a Ratal Lailers, Aetall Cards
b Relal Lellors, Aetall Cards
[ DPS Letters, DPS Cards
d Relal Prsi Lotlors, Flats, Pcls
[} Reldl Frascri Cards
| Relal Proscr Cerds
g DPS Loltera, DPS Cards
h DPS Lattars, DPS Cards
| Ratal Frsf Lenere, Flals, Pcls
K Retal Lallers, Actdl Cards
|

Aotal Latlers, Aeldl Carde

REFORAM COST ELEMENTS MAP: FIRST ~CLASS MAIL USPS - 18A
Page 10! 6
Existing CRA First Ciass Calagorios
Leltars & Parcals Prsi LAP Psll&Pvi Cerds Prascrt Cards
tal L&P  DPSL&P Lirs DPS Flats Cerds DPSCds nonCri cn DPS
(9) (h) ( (] 3] ) (m) ()] (©) ()]
a K
b )
c h d
[} I 9
c n
|
] { g
c h
Q t g
c h
° 1 g
c h
Q 1 g
Coll Rdlarence 90 P! FullJp Values
Clty Auwral City Aural Tolal Clty Rual
. cants denaly
c.qf0 c'gl26 5 dnr7 0,850 2,137 5402 G.i27
ok c:k126 4.833 0.753 5,388 0.526 0.200
1:g80 l:g126 4.45% 0.854 5313 0.818 0.204
«k80 aki126 4.528 0.08% 5218 0.6818 0,204
d:k80 d:k126 3.007 0.705 3.802 0.523 0.203
d:gB0 d:126 2476 0.705 3.180 0.523 0.203
fme2 I'm128 1.952 0,827 2379 0.523 0.203
182 L1128 2.588 0.747 3.338 o0.818 0.204
e:mB0 emi2s 4212 0,878 4,890 0.818 0.204
c:i82 el 2.735 0.582 3.208 0.402 0.127
c:mBe c:mi28 2.857 0.887 3.328 0.528 0.200



=
e

rabg2 disagT TABLE A—2 REFORM COST ELEMENTS FOR GITY DELVERY: FIRST-GLASS MAIL USPS - 18A
Pege 20l 6
CITY DELIVERY 90 Parcantol Full Up Existing CRAFirst Class Catogprion
Raclassilad Calagerlas Laliars & Parcels Prst LAP Petll&Pvt Cards Prescr! Carcla
fstL&P DPSL&P Lira OPS Flata Cwds DPSCds ronCrt o DPs
FIAST —CLASS MAIL () (g) (h} U] (0 () )] (m) (] (o) (9]
Relail
1 Single Pleca Lrs & Flals 5.487 2.735
ia 0.402 0.402
2 Single Plece Cards 4.633 2.057
2a 0.528 0.528
3 Presort Letlers 4.459 2.588 4526
Ja 0618 0618 0.009
4 Prasorl Cerds 3.087 2470 1.9852
4a 0.523 0.523 3
PreBacoded
5 Basic Lallars 4.459 2.588
Sa 0.818 0818
8 Baslc & ¥5-Digil Flala 4272
6a 0.813
7 Basic Ca ds 3.007 2.478 1.032
7a 0.523 0.523 0.523
8 J3-DigHl Lellas 4.459 2.588
Ba 0.6i8 0.6i8
9 J--Digli Cards 3.097 2478 1.952
da 0.523 0.523 0.523
10 5-DigltLatlas 4,459 2.588
10a 0.618 0818
i 5-Digh Cards 3.007 2.476 1.952
Ha 0.323 0.523 0.523
12 Crie Letters 4.459 2.388
12a 0618 0.818
13 Crie Cards 3,007 2.478 1.9%52
13a Call Entrles (Unil Cos) 0.523 0.523 0.523

[ Densily )

p—_



rab1J2

RURAL DEUVERY

Reclassilad Calegorles

FIRST—CLASS MAIL (@)
Rewal
1 Singla Pleca Lrs & Flats
ia
2 Single Piece Cerds
2a
3 Presor! Letlers
Ja
4 Presort Cards
4a
PreBacoded
5 Basic Letiers
54
6 Badc & ¥5-DigltFlais
6a
7 Basic Cards
7a
8 I-Diglt Lettas
Ba
9 3-Diglt Cards
Sa
10 5-DigliLenas
10a
11 S—Diglt Cards
11a
12 Crlo Loltars
12a
13 Crie Cards
13a

TABLE A—-3 REFORM COST ELEMENTS FOR RURAL CELIVERY: FIRST-CLASS MAIL

90 Pacentof Full Up

Cdl Envrlas:

(g)

0.650
0.127

Existing CRA Firat Claas Catagprios

Latlera & Parcels
istL&P DPSL&P

(h

0.582
0.127

(CRA Uil Cosyy
(Dansity FY95)

Lts
U]

0.834
0.204

0.854
0.204

0.854

0.204

0.854
0.204

0.854
0,204

Prsi LAP
DPS

0

0.747
0.204

0 747
0.204

0.747

0,204

0.747
0,204

0.747
0.204

Flak
(k)

0.689
0.009

oe7s
0.204

Psti&Pvi Cards

Cods
m

0.753
0.200

DPS Cds

(m)

0.887
0.200

nonCrt
g}

0.708
0.203

0.70%
0.203

0.703
0.203

0.705
0.203

0705
0.203

USPS -~ 18A

Pagadol6

Proscrt Carde
o]
{o)

Q.705
0.203

0.703
0.203

0.705
0.203

0.705
0.203

0.708

DPS
(o)

0.827

1Q.827
0.203

0.827
0.203

0.827
0.203

0.827
0.203



e 172 disagrf TABLE A-4 REFORM COST ELEMENTS FOR CiTY+RURAL DELIVERY: FIRST - CLASS MAIL USPS - 18A
Page 40f 6
CITY + RURAL DEUVERY 0 Percant ol Full Up Exdsting CRA Firsl Class Catagpries
Reclassiiled Celogories Lalters & Parcds Prsi LAP Peti&Pvi Cards Prescr{ Cards
IsIL&P DPSL&P Lbs DPS Fiais Cads OPSCds nonCr Ort oPs
FIRST - CLASS MAIL (0} (@ (h) U] 0] (k) U] () (n (o )
Relal
1 Single Plece L¥s & Flats 6.137 3.208
ia 0.600 0.400
2 Slngle Plece Cards 5388 3328
2a 0.500 0.500
3 Prasor! Letlars 5.313 3338 5215
3a 0.410 0 500
4 Presor! Cerds 3.802 3.180 2.379
4a 0.410 0.410 0.390
PreB acodad
5 Bagic Lelters 5.313 3,335
Ba 0.482 0.190 0810
3 Basic & ¥5-DigltFlas 4.090
€a
7 Badc Cards 3.802 3180 2.579
7a 0190 0.190 0.810
8 J-DigltLelias 5.313 3.335
Ba 0.488 0180 0.840
9 J-Diglt Cards 3.802 3.180 2870
% 0,160 0.160 0.840
10 5—-DigitLellers 5313 3.335
10a 0.522 0.120 0.830
11 5-0Qigli Cards 3,802 3180 2379
11a 0.120 0.120 0.880
12 Crie Lallers 5.313 3.325
12a 0.400 0,500
13 Crta Cards 3.802 3.180 2.579
13a 0.400 0.400 0 600
Cdll Entrias (Urk1 CosB

{ Pct DPS )



ra 168 Table A-5 RECLASSIFIED UNIT COSTS: FIRST-CLASS MAIL
Comblned Clty & Rurd Dallvary
CRA Unli Coals with Plggybacks
30-~Jun—-97
02:42 PM 90 Pctof Full Up 24 Pclof Aural
100 Parcani of Sawings
Aeclassiied Calegories
() tv) @ (ng)
FIRST - CLASS MAIL Unilt Cosl DFS Total
Cenls Pt Oenalty
At
1 Single PlecaLrs & Flats 5.001 40.0 0.520
2 Single Plece Cards 4,353 50.0 0.735
3 Prescrt Leltars 4.148 52.0 0.822
4 Praecri Cerds 3.039 2.0 0728
PreBacoded
5 Baslc Letiers 37N 81.0 0.822
8 Basic & ¥5-Digli Flais 4 890 0.822
7 Baslc Cards 2811 810 0.7268
-] 3-Digit Lellad 3.852 84.0 0 822
9 J-Diglt Cards 2775 84.0 0.728
10 5-DigltLeftars 3573 88.0 0.822
1 5-Diglt Cards 2.728 880 0.72¢
12 Crie Lolas 4128 80,0 0.822
13 Crie Cards 2,820 60.0 0.728

USPS -1

Pags S

5

ED
<

(ab}

Esid Actusl
Unit Cosl
9.48

503

5.05

419

452
895
387
443
3.82
438
Irs
5.02

3,88



0

Coal

2,720,145
110,913
222,625

19,585

159,019
13,801
9,830
753,818
23,434
334,948
15,718
64,080

3,859

4,451,749
2,831,057
2,720,145

110913

1548278

rob2
TABLE A—-6 RECONCILIATION OF FIRST - CLASS MAIL CATEGORIES
COMBINED CITY & RURAL FYgs Modal Projectad
30-Jun (@) (a () () (D (k)
02'42PM 90 Pacanlol Full Up Basae DPS  Eftectve DPs
Unii Unh Unit Unlt  Prolecied Reclase
FIRST-CLASS MAIL Cost Coal Cost  Sawing Volume
Retall
1 Single Placelrs & Flats 8137 3208 5,001 1.138 54,304 310
la 0.600 0.400
2 Single Plece Cards 5388 3325 4 355 1.031 2,548 540
?a 0.500 0.500
3 Praace | Latlars 5313 3.335 4148 1.167 5,368,300
Ja 0.410 0.500
4 Presorl Cards 3.701 2.579 3,039 0.852 043 732
4a 0410 0.580
PreBacoded
5 Basic Laillars 5313 3.335% KWAR] 1.802 4,284 953
5a 0190 0.810
6 Basic & ¥5-0Dlgh Flais 4.880 4.890 282211
ta
7 Badc Cads J 802 2 579 281 0,091 348,058
7a 0 190 0.810
8 3-Digh Letias 5313 3335 3652 1681 20,642,562
Ba 0.160 0.840
8 3-Diglt Cards 3.802 2.579 2775 1027 844 527
9a 01680 0.840
10 5-Digl | etters 5313 3,235 573 1.740 9,373,320
10a 0120 0.880
1 5-Digh Cerds 3.802 2.579 2726 1.078 576,614
1a D120 0.880
12 Crle Lalias 5313 3.335 4,126 1.187 1,552,574
i2a 0 400 0.800
13 Crta Cards 3180 2 579 2 820 0.381 138,853
13a 0.400 0 800
Y98
14 Loaded Tolal AiFirst 4.408 100,999 342
Unit
i5 Cosl| Tolad Single Plece 4,972 56,040,060
16 5.001 Tolal Single Pleca Lrs 5.001 54,394 310
17 4 357 Total Single Plece Cards 4 355 2,548 540
18 3.729 Total Prasorl Lelters 3.730 41,507,008
19 2837 Tolal Prescr) Ca ds 2 838 2,551,834

72,414

USPS - 18A
Page 6ol 6



B-1
B-2
B-3
B-4
B-5
B-6

EXHIBIT USPS-18B

Reclassified Unit Costs: Standard Mail

Reform Cost Elements Map

Reform Cost Elements for City Delivery

Reform Cost Elements for Rural Delivery
Reform Cost Elements for City & Rural Delivery
Reclassified Unit Costs

Reconciliation of Standard Mail Categories



} )
rkb2 TABLE B—1 REFORM COST ELEMENTS MAP: STANDARD MAIL
80 Pclol Full-Up
100 Pclof Savings Exlsiing CRA Third Class Categories Shipe Estimales
Ar o ¢ o1 I
LIrs Fiis DPS Lvs F&P DOPS Lirs Fits
STANDARD MAIL )] I i (k) n {m) (n) (o)
PreBacoded
1 Basic Letlars a c
2 Baslc Flals b
3 3-DigliLeliars a [+]
4 ¥S-DlgltFlats b
5 5-Diglt Letters a [+]
B Carler Route Letters o
Enhanced Carler Roule
7 Baslc Lellers {
6  BaslcFlals g
9 High Derslty Lellars
10 High Denslty Flals
11 Saturation Lellers
12 Saluration Flals
Regular
13 Baslc Lelters a c
14 F5-DigltLetlas a c
15 Basdlc & ¥5-Dlgli Flats n
PERIODICALS MAIL
16 Publlcalions Savice m
Source Sheet City Rural Clty Rural
Address cenls
a Third Class Regular & DPS 1:gB0 :g126 363 098
b Thrrd Class Regular & DPS I:kBO 'k 126 458 1.65
¢ Third Class Regular & DPS 182 [RRP: 231 086
d Thrd Class Reg Crle & DPS |:g80 lg126 3.03 077
e Thrd Class Reg Crie & DPS |82 4128 232 068
I Thkd Class Reg Crle L¥ Disagg mig0  m:l128 342 094
g Thrd Class Reg Crle Flal DIsagg nil80 n:l 128 413 172
h  Third Class Reg Cr e Flal Dlsagg nkB0 nki128 344 172
i Thrd Class Reg Crla Lr Disagg m:m80 mmites 237 048
k Thrd Class Reg Cr le Flal Dlsagg nm80 nmize 2.81 0.89
| Third Class Reg Crle Lr Disagg mkB0 m:ki28 282 084
m 2cmr aa8l aqaqgl?s 437 160

125
Lirs

(9]

Total

4.81
822
317
3.79

4.37
5.85
518
285
3.50
3.76
& 27

125
Flhs

)

City

USPS-18B
Page 101 6

Sal
Fits

(g)

Rural

denslty

0.594
0.594
0.594
0,664
0.664
0.664
0.664
0.664
0.864

0.242
0.242
0.242
0.205
0.205
0.205
0.205
0.205
0.205
0.205
0.205
0 2R%

e’



rkbG4

CITY DELIVERY

STANDARD MAIL
PreBacoded
i Baslc Leflars
ia
2 Basic Flals
2a
3 3-Diglt Letlers
3a
4 ¥5-Digli Flais
4a
5 5-Diglt Lellars
ba
6 Carrler Boule Lellers
Ba
Enhanced Carlar Boute
7 Baslc Lotters
7a
8 Baslc Flals
8a
9 High Denslty Leltars
9a
10 High Denslly Flats
10a
11 Saluration Letters
ila
12 Salralion Flats
j2a
Regular
13 Basic Lattars
13a
14 ¥5-DigltLotlers
14a
15 Basic & J5-DlgitFlals
15a
PERICDICALS MAIL
16 Publlcatlons Service
16a

Cell Enirles:

90 Pearcanl of Full -Up

Lus
(h)

3.628
0.594

3.629
0.554

3.629
0.594

3.628
0.594
3.629
0 584

(Unlt Cosi)
( Dansity )

U]

4 576
0.584

4.576
0.594

5.242
0.594

4,365
0.603

Flis

TABLEB-2 REFORM COST ELEMENTS FOR CiTY DELIVERY

Exisiing CRA Third Class Catagorles Shipe Esfmalas
ar. .

"oPs
()]

2313
0.594

2.313
0.594

2.313
0.504

2.313
0 594
2.213
0,594

USPS- 188

Page 20f 6

Jort., ..., 125  sal 125
Lrs F&P PS Lirs Fla Lirg Lirs Fits

(k) 0 (m N © ® )

3.027 2.321
0.664 0.664

3.423
0.664
4133
0.664
2.816
0.664
3 441
0 664
2.374
0.864

Sat

Flts

()

2.809
0.664
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A y
rkb114 TABLEB-3 REFORM COST ELEMENTS FOR AURAL DELIVERY USPS- 188
Page 30l 6
RURAL DELIVERY 90 Parcentof Full Up
Existing CRA Thrd Class Categories  Shipe Eslimales [P
Ar. e Jert........ 125 Sat 125 Sal
Lirs Flis DPS Lirs Fiits DPS Lirs Flts Lirs Lirs Fhs Fits
STANDARD MAIL T ) S W m Mm@ ® @ 0 (@
PreBacoded
1 Basic Letters 0.979 0.859
1a 0.242 0.242
2 Basic Flats 1.846
2a 0.242
3 3-Digl Letters 0.979 0.859
3a 0242 0.242
4 ¥5-DigH Flats 1.846
4a 0.242
5 5-DigltLelters 0.879 a.858
Sa 0.242 0242
6 Carior Roule Letters 0.767 0.678
6a 0.205 0.205
Enhanced Carler Route
7 Baslc Letters 0.944
Ta 0.205
8 Baslc Flats 1.718
Ba 0.205
9 High Demslly Lelias 0.944
Ja 0,205
10 High Density Flas 1.716
10a 0.205
1 Saluralion Lellers 0477
1ta 0.205
12 Saluralion Flals 0.687
12a 0.205
Regular
13 Basic Letigs 0.979 0.859
13a 0.242 0.242
14 FhH-Digh Letters 0.979 0.859
14a 0.242 0.242
15 Baslc & ¥5-Digil Flals 1770
158 0.242
10
16 Publicallons Service 1.803
16a 0283

Coll Enlries: {Unll Cosl)

(Density )



rkb 164 TABLEB—4 REFORM COST ELEMENTS FOR CITY + RURAL DELIVERY UsP3—188

CITY + RURAL DELIVERY 80 Percentol Full Up
Existing CRAThrd Class ., .. Shipa Estimates e
AT o Xl 125 Sat 125 Sal
Lrs Fis DPS Lrse F&P DPS Lirs Flis Ltrs Lus Flts Fiis
STANDARD MAIL ) D) ) {¥) ® i) W] {o) ) @ n {s)
PreBacoded
1 Baslc Lellas 4.6800 3173
ia 0.200 0.800
2 Basic Flals 6.222
2a
3 J-DigitLellas 4.809 3173
Ja 0170 0.830
4 ¥5-DigltFlats 6,222
4a
5 5-DigitLetlars 4,609 3.173
5a 0.130 0.870
6 Carler Roule Leliars 3.784 28689
5a 0.450 0.550
Enhanced Carlar Route
7 Baslc Lellers 4.387
78
8 Baslc Flals 5849
8a
9 High Denslly Lelters 3.759
9a
10 High Densty Flals 5.157
10a
11 Salur ation Lellers 2.852
i1a
12 Salurallon Flals 3.496
12a
Regular
13 Baslc Lellas 4 609 3173
13a 0 450 0.550
14 ¥5-DigltLellas 4,609 " 3173
id4a 0.430 0.570
15 Basle & ¥5-Diglt Flals 7.012
15a
11
16 Publications Service 6.269
16a
Call Enlries: {Unll Cosi)
{Pct DPS)



TABLE B-5 RECLASSIFIED UNIT COSTS: STANDARD & PERIODICALS MAIL

disagrs Comblned Cily and Bural Dalivery CRA
08—Jul-97 Tast Year Unlt Cosis wiih Plggybacks
07:00 PM
90 Pctot DPS 24 Pclof Rud
100 Parcentol Savings
(v) (ag (ab) (axc)
STANDARD MAIL
DPs
PreBarcoded Cenls Pct
1 Baslc Lellers 3.460 80.00
2 Baslc Flals B.222
3 J-DigltLelers 3.417 83.00
4 ¥5-DigltFlals 6.222
5 5—-DigitLetiers 3.959 87.00
8 Carler Route Lellers 3.357 55.00
Enhanced Carler Boule
7 Basic Leltas 4367
8 Baslc Flats 5.849
9 High Denslty Letlers 3759
10 High Densilty Flals 5.157
11 Saturalion Lettars 2.852
12 Salurallon Flats 3,495
Ragular
13 Baslc Lellars 3.819 55.00
14 F5-DighLeslias 3.7%0 57.00
15 Basic & ¥5-Dlgli Flais 7.012
PERIODICALS MAIL
i6 Pubiicaiions Savice 6.269

(ad)

Total
Danaity
0.836

USPS - 188
Page50ol 6

(me)
Esid Actud
Unit Cosl
4,14
7.45

4.09



08 —Jul
07:00 PM

1
1a
2
2a
3
Ja
4
48

5
5a
6
Ga
7
7a
a
Ba
2
9a
10
10a
11
1ia
12
12a

13
13a
14
14a
14r
15

16

20

21

TABLEB-6 RECONCILIATION OF STANDARD MAIL CATEGORIES

COMBINED CITY & RURAL
()
90 Parcani of Full Up
STANDARD MAIL

PreBercoded
Baslc Laltars

Baslc Flats
3-DigitLellas
¥5-DigitFlals
5-DigliLellas
Carvler Route Lelters

Enhenced Carler Roule
Baslc L atlas

Baslc Flals

High Denslty Letters
High Denslty Flats
Saluration Letias
Saluration Flals

Regular
Badc Leltas

¥5-DigltLelters
Basic & ¥/5-Diglt Flais

PERIODICALS MAIL
Publicalions Service

TY9B Loaded
Unlt Cost
4664

4,445

8271

p—

FYog Modal Projected
(g} )] 0]
Base DPS Eflecive
Unh Unh Unil
Coal Cost Cost

4,600 3173 3.460
0.200 0.800
6,222 6,222

4.608 3.173 3.417
0.170 0,830
6.222 8.222

4,608 3173 3.359
0.130 0.870
3794 2.889 3.357
0.450 0,550

4.367 4.367
5.849 5.849
3759 3.759
5.157 5.157
2.852 2 852
3.496 3.496

4,609 3.173 3.819
0.450 0.550
4 609 3.173 3.790
0.430 0.570

7.012 7.0142
6,268 8.269
Total 3rr 4.663
Aclir 3.508

Frilt 5.453

Tolal 3ert 4.447
e lr 3.786

Jort it 4.849

Publications 6.269

(D (k)
DPS
Unil  Frojecied Reclass
Saving Volurme
FYos

1.148 3,157,220
231,300

1,182 9,750,410
5,299,280

1.249 3,016,550

0.438 2,123,220

6,781,040
10,708,610
304,080
1,150,760
3,085,860

8,172,670

0,790 2,012,520
0818 2,941,620

3,950,010

7,084 978

34,359,010
20,878,320
13,480,800

32,424,240
12,394,200
20,030,040

7,084978

-

U]

Cost

109,239

14,391
333,161
578,607
101,340

71,268

206,119
626,261
14,815
59,345
88,262

285,688

78,856
111,403

276,962

444,135

1.602,049
732,088
869,081

1,441,778
470,483
971,205

444,135

USPS -~ 1BB
Page 60l 8

S
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C-1
C-2
C-3
C-4
C-5
C-6

EXHIBIT USPS-18C

Reclassified Unit Costs: Nonprofit Mail

Reform Cost Elements Map

Reform Cost Elements for City Delivery

Reform Cost Elements for Rural Delivery
Reform Cost Elements for City & Rural Delivery
Reclassified Unit Costs

Reconciliation of Nonprofit Mail Categories




TABLE C—t NONPROFIT REFORM COST ELEMENTS MAP
MAF Existing CRA Class Catagories
Reclass Categories 2np....... 3np Oth .
L&F Lrs OPS L¥s F&P DPS
STANDARD A {h U] 0] (%) W m
Nonprofil Frebarcoded
1 Bask Lellurs a c
2 Basic Flals b
3 3-DigltLalters a c
4 J5-Dlglt Flals b
5 5-DigliLeallars a c
6 Enhanced Crte Basic
Nonprolit Enhanced Carrler Boula
7 Bask Lellas
3 Basic Flals & Pacels
9 High Densily Lelters
10 High Dersity F&P
11 SaturationLetters
12 Salur allon F&P
Nonprofil Presort
13 Basic Letters a [
14 3/5-Digil Letiers a c
15 Basic & 3/5-Dign F&P i
PERIOCICALS
16 Nonprolil (all categories) m
Address
Key  Source Shaal Ciy Rud
a I tonProlii & OPS g a.g126
b & NonProflt & DPS akBO ek 126
c X NonProlit & DPS aigo al128
d X NonProtit Crte & DPS 1:.gB0 1.g126
9 3 NonProllt Crte & DPS rigz 11128
1 3c NonProfit CrtLtrs Saturn B0 gil2s
g 3 NonProfit Crt F&P Saturn h:iBa h:i126
h % NonProfit CrtLirs Saturn okso gki2s
i 3¢ NonProlll Cri FAP Sawrn hkB0 hki28
| 3 NonProlit CriLirs Salurn g:m80 g:miz8
k 3c NonProlit CriF&P Satun h:mB0 h:mi2g
| 3¢ NeoaProlil & DPS a'mB0 om 126
m NonProlt Publkcations a.gBo0 a:gizd

Shipe Estimates .

npCrt..... HD

Lve DPS F& Lrs

M © @ (@

d .
1

9

h

CRA Cantsiplace

Cly Aur sl
3.000 0.642
4083 1.35%8
1.720 07%
FAL ] 0.471
1.580 0.418
2348 0.549
2770 0,888
1.905 0.549
2.3% 0.888
1.584 0277
1045 0 502
4.480 1.388
g 1.902

USPS-18C

Pagetiota
Sat HD Sat
Lrs F&F F&P
] (® 0

|
|

k
Tola City
o1z 0.608
5.441 0.608
24687 0.608
26 0,480
1.976 0.400
2.897 0.480
305 0.4
2,454 0.400
227 Q.400
1.8 0.450
2.447 0.400
5807 0.808
5 500 0.602

0.202
0202
0.202
0127
0.1z7
o127
LAY
0z
0127
027
0127
0202
0283



rib64 TABLE C-2

CITY DELIVERY

STANDARD A

Nonprolt Prebacoded
1 Baslc Lellers
la
Baslc Flals

2
2a

3 3-DlgliLatler s
Ja

4

&/5—-Digil Flais
43
5 5—Digit Letters
5a
6 Enharced Crte Basic
6a

Nonprolil Enhanced Carrlar Roule
7 Baskc Lallers

fa
L.} Bask Flals & Pacads
ga
9 High Derwsily Lellers
9a
10 High Denslty F&P
i0a
11 SatrationLellas
i1a
12 Saluralion F&P
128

Nonprofil Presort
13 Basc Letlers
13a
14 5—DlgilLelters
143
15 Basik & 3/5-Digit F&P

15a

PERICDICALS
i5 Nongoili (& calegories)
16a

CdlEnries.

20 Percent of Full~Up

T )
peiw )

0.602

(Unl Cosl)
( Dansity )

Lrs
(k)

3009
0,808

3.000
0 808

3.069
0.608

3 069
0 608
3089
0 608

Existing CRA Class Catmgoriss
3np Oth .

F&P
m

4,083
0.808

4083
0.508

4480
0 608

REFORM COST BLEMENTS FOR CITY DELIVERY

DPs
{m)

1923
0.808

19023
0.608

1.923
0.608

192
0 608
1923

-

Shipe Estimatas
Jrp Crt. ... HD
Lys DPS F&P L¥s
() (o) (P (a)

2150 1.500
0.400 0.480

2.248
0.400

UsSPS—18C
Page 20f8

Set HD Sal
Lrs F&P FaP
n @



b4
RUAAL DELIVERY
STANDARD A
Nonprolll Prebacoded
1 Bask Lellars
ia
2 Bask Flals
2a
3 3-DigltLellers
3Ja
4 ¥5-Digli Flals
4a
5 5—Digit Latters
54
6 Enharced Crle Basic
Ba
Nonproill Enhanced Carrler Boute
7 Bask: | ettars
7a
3 Basic Flals 8 Pacds
Ba
'] High Density Lellars
Ja
10 High Dersity F&P
10a
11 Salration Letlars
11a
12 Saluration F&P
12a

TABLE C-3

Nonprolit Presort

13 Basic Letters
13a
14 F5-DrgltLetters
ida
15 Basic & 3/5-Digit F&P
152
PERIODICALS
16 Nonproll! (dl calegories)
16a

Gell Entles:

90 Percent of Full Up

an

1.002
0283

(Unit Cosl)
{ Dansity )

Peorie
L&F Lrs DPS

()

0.842
0.202

0.842
0.202

0.342
0.202

0842
0202
0842
0.202

Existing CRA Class Cawgories
dp Oth. .
Lrs

F&P
U

1.358
0202

1.586
0 202

fm)

0.7
D.202

0.1
0.202

0.738
0.202

0.738
0202
0.738
0.202

AEFORM COST ELEMENTS FOR RURAL. DELIVERY

USPS-18C
Page 30f 8
Shipe Estimates .. ... .. .. ...
Ip Crt. ..., HD Sal HD Saf
Lrs DPS F&P Lrs L¥ys F&P F&P

fm
n

0.471
0azr

0.540
oazr

o} @ @ &

0.418
oy

0.368
0127

027
0.888
Qa7
0.277
0127
0.502
0127
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TABLEC-S RECLASSIFIED UNIT COSTS: NOMPROFIT MAL

disagnps Combined City and Rural Delivery CRA
27-Jun-g7 Unit Costs with Piggybackes
10.11 AM

90 Petof Full Up,

24

100 Pacanl ot Savings

v @

STANDARD A
Nonprofit Prebarcoded
1 Bask Leltars
2 Basic Flats
3 J-DigitLetters
4 3/5—Digit Flats
5 5-DigliLelters
8 Erhanced Crie Bask
Nonprollt Enhanced Carrler Boule
7 Bask Lelters
8 Bask: Flals & Pacds
9 High Daensily Lellers
10 High Dansity F&P
11 Saturation Letters
12 Saturation F&P

Nonprolit Prasort

13 Basic Lellas

14 ¥5-DigliLeliers

15 Bask: & 3/5-Digit F&P
PERICOICALS

16 Nonprollt (dl categorles)

(sa) (ab)

{ac)
Cenls
2.024
5.441
2.888
5441
2858

2,223

2.897
Jese
2.454
327
1861

2,447

KKK ]
3 349

5867

5590

USPS-18C
Page 50t 8

Pc! Rura

(ad)
DPS

Pct

79.00

42.00

86.00

&1 00

46,00

43 00



e

rlb2
27 —Jdun
10.00 AM

poR—

TABLE C-6 RECONCLIATION OF NONPROFIT MAIL CATEGORIES

COMBINED CITY & RURAL

STANDARD A

(o)
80 Parcent of Ful Up

Nonprolit Prebarcoded

4
1a

2
2a

3
3a

an
5
5a
8
Ba

Bask Lellas
Bask: Flals
3-DigliLellera
¥5--DigH Flals
5-Digit Letters

Erhanced Crle Baslc

Nonprollt Enhanced Carrler Foute

7a
L]
Ba
]
9a
0
10a
1
i1a
12
12a

Baskc Letlers

Basic Flals & Pacels
High Derwsily Lellers
High Densly F&P
Saturation Leller's

Saturation F&P

Nonprofit Presort

13
13a
14
14a
14r

PERIODICALS
15

Basc Letters
¥5-DigitLalters

Basic & 3/5-Digit F&P

Nonprolil {all calegories)

TY Cosls

3.491

2,783

n
n
8

Fyos Model Projected

9 ()
Bese DFS
Lt Linlt
Cost Cost

3.012 2.001
0.210 0.790
5.441

3912 2.061
0180 0.820
5.441
3912 2.861
0.140 0.860
2 821 1.976
0.3%0 0810
2 897
3.659
2454
3227
1861
2 447
3912 2 661
0.540 0 460
3912 2 661

0 550 0 450
5 867

5.590
Tola NP
3 491 Told NP Oth

Ohir
Oth F&P

2,783 Tolal Xcri
Gty
CriF&P

5580 Totd 2np

)
EHeclva
]

Cost
2.924

5.441

5.441
2 838

2228

28e7
650
2 454

Iz

2 447

3.336
3349

5,867

3.321

3.4
3058
5,660

2.767
2572
3373

5500

usPs—1aC
Page ol s

0

Cosl

35,640

)] (k)
DPS
Unll  Prolectad Raclass
Saving Volume
0.988 1,219,000
58,800

1.025 2,880,370
760,020
1.078 1,330,000

0.3%3 356910

1,478,3%0
572,450
3D 470
14,300
496010

174430

0575 1,317,370
0 563 1,898,016

870,704

13,255,220

13,255.220

10,123,230
8,432,848
1,089,384

3,151,900
2,370,720
781270

535480

3,188
77,042
41,560
ar,r23

7.051

42,823
20,044

269

43,952
63,562

51.084

741030

440192

353 541
257 920
05,822

86,051
80,973
25877

10,200

L



