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PREFACE 
 
USPS-RM2022-3-2 provides the public supporting materials for the report on initial 
comments provided by Professor Michael D. Bradley on behalf of the United States 
Postal Service.  It includes materials relating to his analysis of the Public 
Representative’s Comments and United Parcel Service’s Comments. 
 
 
PURPOSE AND CONTENT 
   
The purposes of USPS-RM2022-3-2 are several.  First, it provides the Excel file that 
calculates the tests statistics for equality of street hour means between the original data 
set and the Public Representative’s reduced data sets. In reference to United Parcel 
Service’s Comments, it provides an Excel file containing the FY2020 and FY2021 city 
Carrier Cost System (CCS) data used to adjust the Proposal One variabilities, and the 
SAS program that does the adjustments. Finally, it provides the Excel workbooks that 
calculate the public cost impacts of the volume-adjusted top-down variabilities for FY 
2021 
 
 
CORRESPONDING NON-PUBLIC FOLDER 
 
Submitted concurrently with this folder is a non-public folder USPS-RM2022-3-NP3 
containing related non-public material.  The non-public folder includes the Excel 
workbooks used to calculate the impact of the adjusted variabilities on competitive 
product costs. 
 
 
ORGANIZATION 
 
This Preface, and the accompanying zip file, presents and describes the SAS programs 
and Excel workbooks that support certain figures and tables used in the analysis of the 
Public Representative’s and United Parcel Service’s initial comments. The Preface has 
two sections.  The first section describes the materials used in evaluating the Public 
Representative’s comments and the second section describes the materials used in 
evaluating United Parcel Service’s comments. 
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I. Materials Relating to the Public Representative’s Comments 
 
The material relating to the Public Representative’s comments is an Excel file that 
performs a test for the equality of the street hour means from the Proposal One analysis 
data set and the Public Representative’s PI and NI datasets. It is called Testing Street 
Hour Means.xlsx and is contained in the Materials Relating to the PR Comments 
directory. 
 
II.  Materials Relating to United Parcel Service’s Comments 
 
The first material relating to United Parcel Service’s comments is an Excel file that 
contains the city CCS volume totals for FY2020 and FY2021 for the various volume 
types included in the top-down model. The data are extracted from the I-Forms files for 
the relevant years and the workbook is called I-Forms Summary.xlsx. It is contained in  
the Materials Relating to UPS Comments directory. 
 
The second material relating to United Parcel Service’s comments is the SAS program 
that computes the volume-adjusted top-down variabilities for FY2020 and FY2021.  The 
program, entitled Calculate Variabilities with Updated Volumes.sas reads in the 
Proposal One analysis data set, estimates the correlated random effects Model used to 
calculate the Proposal One variabilities, extracts the estimated coefficient from that 
model, incorporates the city CCS volume ratios for FY2020 and FY2021, and calculates 
the adjusted variabilities for those two years. 
 
The SAS Logs and Listings (containing the results) are included in the Materials 
Relating to UPS Comments directory. The produced files are listed below 
 
Calculate Variabilities with Updated Volumes.log  
Calculate Variabilities with Updated Volumes.lst 
 
 
III. Public Impact Analysis 
 
The new top-down volume-adjusted variabilities will change the amount of accrued cost 
that is attributed to products. The public impact analysis presented herein differs from 
the original impact analysis provided with Proposal One only in the application of the 
volume-adjusted FY 2021 variabilities. 
 
These changes are made in the Excel workbook entitled, CS06&7-Public-FY21-
TopDown.Adjusted.xlsx, in the tabs Input LR New and 7.0.4.2. The volume-adjusted 
variabilities are highlighted in green in those two tabs. 
 
The impacts of the volume-adjusted top-down variabilities on unit costs are presented in 
the FY21Public.ProposalOne.CostImpact.Adjusted.xlsx workbook. 
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DIRECTORIES 
 
USPS-RM2022-3-2 contains three directories. 
 
1. Directory – Materials Relating to the PR Comments. 
 
This directory includes the Excel file used in the analysis of the Public Representative’s 
comments 
 
2. Directory – Materials Relating to UPS Comments. 
 
This directory includes the SAS programs Excel files used in the analysis of the United 
Parcel Service’s comments 
 
3. Directory – Public Impact Analysis 
 
This directory includes the Excel workbooks used to calculate the public cost impacts of 
the volume-adjusted top-down variabilities for FY 2021. 
 


