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POSTAL SERVICE RESPONSES TO ACD REQUESTS 
 

1. First-Class Mail Service Performance: 
 

National Monthly Service Performance Results 

To monitor the Postal Service’s efforts to remediate the decline from FY 2019 to 
FY 2020, the Commission directs the Postal Service to provide national service 
performance results, disaggregated by month, for Single-Piece Letters/Postcards 
and Outbound Single-Piece International (all service standards and combined). 
These monthly results shall be due on the following schedule: May 10, 2021 
(monthly results for October 2019 through March 2021) ….  FY 2020 ACD, pages 
184-85. 

 
RESPONSE: 
 
Please see the responsive data in the Excel file “PER-SPFC-OSPI Oct19-Mar21.xlsx” 

that accompanies this Response.  In Order No. 5576, Docket No. PI2019-1, July 1, 

2020, the Commission granted final approval of the transition from the International Mail 

Measurement System (IMMS) to the Internal Service Performance Measurement (SPM) 

system for use in FY 2021.  Accordingly, the official monthly results for Outbound 

Single-Piece International are based on IMMS for the months of FY 2020 and are based 

on the Internal SPM system for the months of FY 2021.  Nevertheless, because the 

Postal Service also has the (unofficial) monthly results for this product for FY 2020 

based on the Internal SPM system, and to enable the Commission to compare these FY 

2021 data to these FY 2020 data, the Postal Service has provided the results for 

Outbound Single-Piece International based on both systems for FY 2020. 

 

 
  



POSTAL SERVICE RESPONSES TO ACD REQUESTS 
 

2. Periodicals Service Performance: 
 

National Monthly Service Performance Results 

To monitor the Postal Service’s efforts to remediate the decline from FY 2019 to 
FY 2020, the Commission directs the Postal Service to provide national on-time 
percent results, disaggregated by month, for In-County and Outside County 
Periodicals. These monthly results shall be due on the following schedule: May 
10, 2021 (monthly results for October 2019 through March 2021) …. FY 2020 
ACD, page 198. 

 
 
RESPONSE: 
 
Please see the responsive data in the Excel file “PER-SPFC-OSPI Oct19-Mar21.xlsx” 

that accompanies this Response. 

 
 
  



POSTAL SERVICE RESPONSES TO ACD REQUESTS 
 

3. Post Office Suspensions: 
 

• The Commission directs the Postal Service to continue filing quarterly reports on the 
status of the 211 remaining suspended post offices and actions taken to resolve them. 
The Postal Service must file this information within 40 days after the end of each 
quarter in FY 2021 and in FY 2022 for Quarters 1 and 2. Quarterly reports must 
continue to include a spreadsheet containing the information provided in the FY 2020 
Quarter 4 update. For each remaining suspended post office, quarterly reports must 
describe the suspended post office’s status, specific steps taken to resolve that 
suspended post office during that quarter, and anticipated next steps. If the Postal 
Service does not take steps to resolve a suspended post office during the quarter, it 
must explain why in the quarterly report. FY 2020 ACD, Chapter V, page 222. 

 
• The FY 2021 Quarter 2 report must include data disaggregated for FY 2021 Quarters 1 

and 2 and contain the information required by the Commission as described above. 
The FY 2021 Quarter 2 report must also include a detailed plan and timeline for 
resolving all remaining suspended post offices, including post offices suspended from 
FY 2017 through FY 2021. If the Postal Service fails to resolve suspended post offices in 
accordance with its plan and timeline, the FY 2021 ACR must explain why and include 
a detailed plan and timeline for resolving all remaining suspended post offices, 
including post offices suspended from FY 2017 through FY 2022. FY 2020 ACD, 
Chapter V, page 222. 
 

 
RESPONSE: 
 

The Postal Service originally reported 655 suspended post offices at the start of 

FY 2017.  An additional seven (7) suspended offices were entered into the Postal 

Service’s tracking system after FY 2017 began, bringing the total number of suspended 

offices to 662.  The additional seven (7) offices were identified in the FY 2017 Quarter 4 

report filed with the Commission on November 8, 2017, in the ACR2016 docket.  Since 

then, the Postal Service has regularly updated the status of these suspended post 

offices.  

During FY 2019 Quarter 1, there were no offices published in the Postal Bulletin, 

and three (3) additional, previously suspended post offices were re-opened, bringing the 



POSTAL SERVICE RESPONSES TO ACD REQUESTS 
 

remaining suspended total to 247.  During FY 2019 Quarter 2, there were no offices 

published in the Postal Bulletin, and five (5) additional, previously suspended post 

offices were re-opened, bringing the remaining suspended total to 242.  During FY 2019 

Quarter 3, there were no offices published in the Postal Bulletin, and three (3) 

additional, previously suspended post offices were re-opened, bringing the remaining 

suspended total to 239.  During FY 2019 Quarter 4, there were four (4) offices published 

in the Postal Bulletin, and seven (7) additional, previously suspended post offices were 

re-opened, bringing the remaining suspended total to 228. 

During FY 2020 Quarter 1, four (4) previously suspended post offices were re-

opened, bringing the remaining suspended total to 224.  During FY 2020 Quarter 2, 

seven (7) previously suspended post offices were re-opened, bringing the remaining 

suspended total to 217.  In addition, one office (United Nations Station) was deemed 

outside the Postal Service’s control and was removed from the list, bringing the 

remaining suspended total to 216.  During FY 2020 Quarter 3, three (3) previously 

suspended post offices were reopened, bringing the remaining total of suspended post 

offices as of the end of FY 2020 Quarter 3 to 213.  During FY 2020 Quarter 4, three (3) 

previously suspended post offices were re-opened, bringing the remaining suspended 

total to 210.1   

During FY 2021 Quarter 1, one (1) previously suspended post office was 

reopened, bringing the remaining suspended total to 209.  During FY 2021 Quarter 2, 

two (2) previously suspended post offices were reopened, bringing the remaining 

 
1 The FY 2020 Quarter 4 Report included the office of Gibson, in the Central Pennsylvania PFC District, 
on the “Remaining Suspended” list. It subsequently came to light that that office was reopened on 
September 14, 2020, thus bringing the total number of suspended offices down to 210, from the reported 
211.  



POSTAL SERVICE RESPONSES TO ACD REQUESTS 
 

suspended to total to 207.  All three post offices were suspended due to structural 

damage and were reopened once they had received adequate repairs.  These 

reopenings transpired outside the PO-101 discontinuance process.  

The requested data for post office suspensions through in FY2021 Quarters 1 

and 2—including a description of each suspended post office’s status, the specific steps 

taken to resolve that suspended post office during the relevant quarter, and any 

anticipated next steps—are furnished in the Excel files 

“FY21_Q1_Suspensions_Update.xlsx” and “FY21_Q2_Suspensions_Update.xlsx” that 

accompany this Response. 

With the FY2020 Quarter 4 filing, the Postal Service noted that the restructuring 

announced on August 7, 2020, impacted the Delivery Operations and the Field 

Performance group that coordinates the Postal Service’s Handbook PO-101 activities; 

and that furthermore, on August 24, 2020, all customer-facing activities for the 

remaining suspended post offices had been be paused.  In responses 9, 10 and 12 to 

Chairman’s Information Request No. 3, filed in Docket ACR FY2020 on January 22, 

2021, the Postal Service indicated that as the pause on customer-facing activities was 

ongoing, no steps had as yet been taken to resolve the remaining suspended post 

offices; and that the resumption of the discontinuance process was contingent on the 

relaunch of such activities.   

Since then, the Postal Service has issued its 10-year Delivering for America plan, 

which delineates the Postal Service’s retail strategy moving forward; it has, moreover, 

begun assessing in light of that strategy its retail operations, including the resumption of 
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customer-facing activities.  As those deliberations are ongoing, the Postal Service took 

no steps in FY 2021 toward the resolution of the remaining suspended post offices.   

As an interim measure, the Postal Service will aim to continue to identify those 

suspensions that can be resolved outside the PO-101 discontinuance process and 

independently of the customer-facing activities on which that process relies.  This, the 

Postal Service expects, should enable further forward progress, even as customer-

facing activities remain on pause.  Furthermore, a firmer grasp of the various causes 

underlying the remaining suspensions should allow the Postal Service to mobilize the 

discontinuance process more efficiently, once it resumes.  

The Postal Service will supplement this report with more definitive information 

regarding the resumption of the discontinuance process as such information becomes 

available.  
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