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To clarify the Postal Service’s FY 2020 Annual Performance Report (FY 2020 

Report) and FY 2021 Annual Performance Plan (FY 2021 Plan),1 the Postal Service is 

requested to provide written responses to the following requests.  Answers should be 

provided to individual requests as soon as they are developed, but no later than 

March 18, 2021. 

 

Financial Health 

1. In the FY 2020 Annual Report, the Postal Service states that it missed its 

Deliveries per Total Workhours, Percent Change (DPTWH % Change) target 

“due to overrunning the work hour plan.”  FY 2020 Annual Report at 52.  

Subsequently, in Response to CHIR 15, the Postal Service states that it “is 

committed to matching workhours to workloads across all functions.”2  Please 

explain in detail how the Postal Service will match workhours to workloads 

across all functions in FY 2021.  In the response, please describe the specific 

                                            

1 The FY 2020 Report and FY 2021 Plan are included in the Postal Service’s FY 2020 Annual 
Report to Congress, which the Postal Service filed with the FY 2020 Annual Compliance Report.  Library 
Reference USPS-FY20-17, December 29, 2020, file “FY2020.Annual.Report.USPS.FY20.17.pdf,” at 31-
57 (FY 2020 Annual Report). 

2 Responses of the United States Postal Service to Questions 1-11 of Chairman’s Information 
Request No. 15, February 18, 2021, question 1.b. (Response to CHIR No. 15). 

Postal Regulatory Commission
Submitted 3/11/2021 7:16:59 AM
Filing ID: 116269
Accepted 3/11/2021



Docket No. ACR2020 – 2 – 
 
 
 

methods and initiatives that the Postal Service will implement to match 

workhours to workloads in FY 2021 and future years. 

High-Quality Service 

2. Please see the Postal Service’s Response to CHIR No. 15, question 9, in which 

the Postal Service states that it will continue to report data for the following 

performance indicators: Single-Piece First-Class Mail, Presorted First-Class Mail, 

First-Class Mail Letter and Flat Composite, and Marketing Mail and Periodicals 

Composite.  Please confirm that the FY 2021 Annual Performance Report and 

FY 2022 Annual Performance Plan will continue disaggregating targets and results 

for the Single-Piece First-Class Mail performance indicator by 2-Day and 3-5 Day, 

and the Presorted First-Class Mail performance indicator by Overnight, 2-Day, and 

3-5 Day.  If not confirmed, please explain why not and explain how targets and 

results will be disaggregated in future years. 

3. The following requests relate to the First-In-, First-Out (FIFO) method of mail 

management. 

a. Please describe the Postal Service’s efforts, on both a local and national 

level, in FY 2020 to ensure that the FIFO method of mail management 

was followed.  In the response, please explain whether and how these 

efforts were effective. 

b. Please identify significant obstacles faced by the Postal Service that have 

historically prevented mail from being processed in FIFO order. 

c. Please describe how the COVID-19 pandemic impacted the Postal 

Service’s ability to process mail in FIFO order. 

d. Please describe how the increase in package volume in FY 2020 and 

FY 2021 impacted the Postal Service’s ability to process mail in FIFO 

order. 
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4. Please describe the actions that the Postal Service intends to take in FY 2021 to 

ensure that the FIFO method of mail management is followed.  In the response, 

please explain how these actions will impact FY 2021 High-Quality Service 

results. 

5. The Postal Service states that, in the first half of FY 2020, several High-Quality 

Service performance indicators “achieved notable service improvements 

compared to the same period last year.”  FY 2020 Annual Report at 35.  Please 

provide High-Quality Service results for each performance indicator in FY 2019, 

disaggregated by quarter. 

6. In the Analysis of the Postal Service’s FY 2019 Annual Performance Report and 

FY 2020 Performance Plan, the Commission stated that the Postal Service 

should develop service performance targets that “take into account operational 

realities such as the foreseeable occurrence of a number of severe weather 

events and natural disasters in any given year.”3 

a. Please describe in detail whether and how the Postal Service accounted 

for severe weather events, natural disasters, and other network 

disruptions in its FY 2020 service performance targets.  If the FY 2020 

targets do not account for such disruptions, please explain why not. 

b. Please describe in detail whether and how the Postal Service will account 

for severe weather events, natural disasters, and other network 

disruptions in its FY 2021 service performance targets.  If the FY 2021 

targets will not account for such disruptions, please explain why not. 

7. Please identify the five most frequently identified root causes of service failures in 

the First Mile, Transit, and Last Mile phases, across all of the Postal Service’s 

                                            

3 Docket No. ACR2019, Postal Regulatory Commission, Analysis of the Postal Service’s FY 2019 
Annual Performance Report and FY 2020 Performance Plan, June 1, 2020, at 30 (FY 2019 Analysis). 
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Market Dominant products (i.e., not disaggregated by product, class, or service 

standard), in FY 2020. 

Safe Workplace and Engaged Workforce 

8. The total number of accidents for FY 2019 differ between the FY 2020 Annual 

Report (118,935) and the FY 2019 Annual Report to Congress (82,678).4  The 

Postal Service explains that “FY 2019 accident counts by type may differ from 

reported accident totals in previous Annual Reports to Congress due to either 

coding changes or additional claims being submitted after the end of the fiscal 

year.”  FY 2020 Annual Report at 42 n.2.  Please explain in detail why the total 

number of accidents reported for FY 2019 increased by 36,257 in the FY 2020 

Annual Report.  In the response, please explain how coding changes affected the 

total number of accidents in FY 2019, and provide the number of additional 

claims submitted for FY 2019 after the end of FY 2019. 

9. Please provide the total number of motor vehicle and non-motor vehicle 

accidents for FYs 2017 through 2020.  If the numbers provided in the response 

differ from the numbers in past Annual Reports to Congress, please explain why. 

10. In the FY 2020 Report, the Postal Service states that in FY 2020 the Safety 

Dashboard platform “provided daily information on current performance levels 

and spotlighted areas of opportunity.”  Id. at 41-42. 

a. Please describe in detail how the Safety Dashboard platform improved 

employee safety in FY 2020.  In the response, please explain what daily 

information on current performance levels was provided, as well as how 

the Safety Dashboard platform spotlighted areas of opportunity. 

                                            

4 Compare FY 2020 Annual Report at 42 with United States Postal Service FY 2019 Annual 
Report to Congress at 27; see Docket No. ACR2019, Library Reference USPS-FY19-17, December 27, 
2019. 
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b. Please describe other platforms and tools the Postal Service used in 

FY 2020 to improve employee safety and reduce the total number of 

accidents.  In the response, please explain whether and how these 

platforms and tools were effective. 

11. In a recent report, the Postal Service Office of Inspector General (OIG) evaluated 

employee safety measures the Postal Service implemented in response to the 

pandemic.5 

a. Please explain whether and how these safety measures improved 

employee safety and prevented or reduced the number of accidents in 

FY 2020. 

b. In the report, the OIG recommended that the Postal Service clarify and 

communicate the Postal Service’s face covering policy for consistent 

nationwide application, as well as evaluate options and implement a 

nationwide health screen initiative that may include employee self-

certification.  OIG Report at 2.  The target date for implementing these 

recommendations was December 1, 2020.  Id. at 14.  Please explain 

whether and how the Postal Service implemented these recommendations 

in FY 2021. 

12. In the FY 2021 Plan, the Postal Service states it will improve employee safety by 

“equipping local leaders with the tools and awareness training needed to 

maintain a culture of safety.”  FY 2020 Annual Report at 42.  Please describe the 

tools and awareness training that will help local leaders maintain a culture of 

safety. 

                                            

5 United States Postal Service Office of Inspector General, Employee Safety – Postal Service 
COVID-19 Response, Report No. 20-259-R21, November 20, 2020 (OIG Report), available at 
https://www.oversight.gov/sites/default/files/oig-reports/20-259-R21.pdf. 
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13. In the FY 2021 Plan, the Postal Service states it will “continue to leverage its 

delivery management systems, such as the Informed Mobility Safety Observation 

Tool” to improve employee safety and help reduce the number of motor vehicle 

accidents in FY 2021.  Id.  Please describe other delivery management systems, 

and explain how they will improve employee safety in FY 2021. 

14. In FY 2020, the Postal Pulse survey included a direct response comment box 

asking employees to provide feedback regarding positive changes seen in the 

workplace.  FY 2020 Annual Report at 43. 

a. Please describe the positive changes identified in the comment boxes.  In 

the response, please specify the most common positive changes 

employees saw in the workplace. 

b. The Postal Service states that employee responses provided in the direct 

comment box were “aggregated to ensure confidentiality and shared with 

USPS leaders at all levels of the organization to directly influence 

workplace improvements.”  Id.  Please describe in detail how these 

comments were aggregated and shared with Postal Service leaders.  In 

the response, please explain how these comments directly influenced 

workplace improvements, and provide examples of workplace 

improvements made. 

15. In FY 2020, the Survey Response Rate declined from 38 percent to 33 percent.  

Id. at 42.  The Postal Service points out that the survey took place during the 

pandemic, Political and Election Mail season, the re-alignment of core 

operations, and periods of high absenteeism, which “may have served as a 

detriment to the resources needed to execute the promotion and completion of 

the Postal Pulse employee survey.”  Id. at 43. 

a. Please explain how each of these issues (the pandemic, Political and 

Election Mail season, the realignment of core operations, and periods of 
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high absenteeism) contributed to a lower Survey Response Rate in 

FY 2020. 

b. Please describe specific plans to improve the Survey Response Rate in 

FY 2021.  In the response, please explain how the Postal Service will 

ensure it has the resources necessary “to execute the promotion and 

completion of the Postal Pulse employee survey” in FY 2021. 

16. To improve employee engagement in FY 2021, the Postal Service states it will 

support and expand the Next Level Connection process to “provide the 

necessary training and tools to all employee leaders to allow them to identify, 

assess and address engagement strengths and areas of opportunity specific to 

their local work environments.”  Id. at 44.  Please describe the Next Level 

Connection process and explain how it will provide employee leaders the 

necessary training and tools “to identify, assess and address engagement 

strengths and areas of opportunity specific to their local work environments.” 

17. To improve employee engagement in FY 2021, the Postal Service states that 

employees will use the Postal Service integrated human resources platform 

“HERO” to document critical conversations with employee leaders.  Id.  Please 

describe the HERO platform, and explain how the Postal Service will use this 

platform to improve employee engagement in FY 2021. 

 

By the Chairman. 
 
 
 
Michael Kubayanda 


