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(March 2, 2021)  

Pursuant to 39 C.F.R. § 3010.160(a), the United States Postal Service (Postal 

Service) hereby respectfully requests relief from the Postal Regulatory Commission 

(Commission) in reference to the time necessary for the Postal Service to file its 

complete response to Commission Information Request No. 1 (CIR No. 1).1  The Postal 

Service estimates that it should be able to provide a complete response to CIR No. 1 by 

March 18, 2021.    

On February 9, 2021, the Postal Service filed its Fiscal Year (FY) 2021 Quarter 1 

service performance measurement data with the Commission.2  In the cover letter to 

this filing, the Postal Service noted that its filing displayed results based on the new 

organizational structure that the Postal Service began to implement for its new 

operating unit of Logistics and Processing Operations in late FY 2020.  Furthermore, the 

Postal Service explained that for this filing, it was reporting the old seven geographic 

“Areas” as two regions – the Eastern Region and the Western Region, with six divisions 

1 Commission Information Request No. 1, FY 2021 Quarter 1 Service Performance Measurement Data, 
February 23, 2021. 
2  Postal Service’s FY 2021 Quarter 1 Service Performance Measurement Data, February 9, 2021, 
available at https://www.prc.gov/dockets/quarterly-performance.  
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within each of these two regions. 

The Postal Service’s Logistics and Processing Operations unit is currently 

managing the Postal Service’s mail processing operations under the Postal Service’s 

new organizational structure of Divisions and Regions.3  The Postal Service, therefore, 

provided its quarterly service performance measurement data to the Commission 

broken down by Divisions and Regions because these are the areas primarily 

responsible for mail service performance.  For instance, these are the areas responsible 

for moving mail through the Postal Service’s network, processing the mail, and sending 

the mail to the Delivery Units for last mile delivery.   

On February 23, 2021, the Commission issued CIR No. 1 and requested that the 

Postal Service provide “FY 2021 Quarter 1 service performance measurement data at 

the Postal Administrative Area and District levels, as required by 39 C.F.R. part 3055 

subpart B” by March 2, 2021.  The Postal Service interprets this request to require the 

Postal Service to provide its FY 2021 Quarter 1 service performance measurement data 

to the Commission broken down by its legacy seven Areas and 67 Districts.  The Postal 

Service evaluated the time necessary to complete this request and determined that it 

will need about two additional weeks to produce the legacy service performance 

measurement data reports.  The Postal Service requires this additional time to fully run 

the legacy reporting process and produce and validate the resulting reports.    

The Postal Service’s focus in reporting, including its service performance 

 

3 The Postal Service provided information to the Commission about its new organizational structure in its 
FY 2020 Annual Compliance Report.  See Preface to USPS-FY20-29, December 29, 2020, at 2-3.  
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measurement data, is to generate results for which responsible officials can be held 

accountable, which does not work when reporting areas no longer reflect the operative 

managerial structure.  The value of the type of dual reporting requested by the 

Commission greatly diminishes over time because the mechanisms are no longer in 

place to address concerns under the legacy reporting structure.  Reporting data under 

the legacy structure, therefore, does not advance the Postal Service’s operational goals 

because this legacy structure no longer corresponds to the Postal Service’s existing 

lines of responsibility.  Consequently, the Postal Service requests that the Commission 

refrain, in connection with future quarterly service performance measurement data 

reports, from continuing to ask for supplemental, dual reports each quarter.  Dual 

reporting is not only burdensome for the Postal Service, but also counterproductive 

because it steers limited agency resources away from the focus at hand, which is 

improving service performance based on the Postal Service’s existing lines of 

responsibility.4   

The Postal Service accordingly requests relief from the Commission in reference 

to the time necessary for the Postal Service to file its complete response to CIR No. 1.  

The Postal Service also requests that this be the only instance in which dual reporting is 

required, and that the Postal Service continue to report according to its independently  

  

 

4 The Postal Service has previously changed its organizational structure, but these changes did not result 
in the need for dual reporting. 
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developed organizational structure and corresponding lines of responsibility.   
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