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 The United States Postal Service hereby provides notice, in conjunction 

with today’s Notice of Revisions to the FY2020 Annual Compliance Report, of 

revisions to six folders submitted with the ACR on December 29, 2020.  The 

background to these revisions is discussed below.  Details on the changes 

regarding each folder can be found in the revised Preface for each revised folder. 

The revised folders are:   

PUBLIC FOLDERS 
 
USPS-FY20-1 FY 20209 Public Cost and Revenue Analysis (PCRA) Report 

(Revised 2/22/21) 
 
USPS-FY20-41  International Market Dominant Billing  
    Determinants (Revised 2/22/21) 
 
USPS-FY20-43 FY 2020 Market Dominant Product Incremental Costs 

(Revised 2/22/21) 
   
 
NONPUBLIC FOLDERS: 
 
USPS-FY20-NP2  FY 2020 International Cost and Revenue Analysis (ICRA) 

Report (Revised 2/22/21) 
 
USPS-FY20-NP10  FY 2020 Competitive Product Incremental and 

Group Specific Costs (Revised 2/22/21) 
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USPS-FY20-NP11 FY 2020 Nonpublic Cost and Revenue Analysis 

(NPCRA) Report (Revised 2/22/21)  
 
 
For the two CRA folders (USPS-FY20-1 and USPS-FY20-NP11), the revised 

folders include replacement versions for each of the files included with the 

original folder, and in that sense are complete replacement folders.  The other 

four folders (USPS-FY20-41, USPS-FY20-43, USPS-FY20-NP2, and USPS-

FY20-NP10) are only partial replacements.  Other than a minor complication 

explained in the revised Preface to USPS-FY20-NP2, each of these four revised 

folders contains revised versions of only the files from the original folder that 

have changed.  Many of the numerous files in the original folder were unaffected 

by these changes, and those unaffected files have not been reproduced in the 

revised folders.  The source for those unaffected files continues to be the original 

folders filed on December 29, 2020. 

Background 

The primary impetus for the revisions to all of these folders is recognition 

of the need to correct two deficiencies in the version of the International Cost and 

Revenue Analysis Report (ICRA) originally submitted in USPS-FY20-NP2 on 

December 29, 2020.  The two problems originated in GSS RPW data for IPA and 

ISAL, and various data for PRIME dockets.  By reclassifying the buckets in which 

certain data are counted, the corrections essentially shift pieces, weight, 

revenue, cost, and contribution among several International products.  As a 

practical matter, total overall revenue and attributable costs are unchanged.  The 

net effect, however, does shift approximately $88 million in revenue from Market 
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Dominant to Competitive.  With respect to attributable costs, there are cost shifts 

within both Market Dominant and Competitive, but those are essentially offsetting 

within each category, so the net cost shift between the two is less than $1 million.  

These net effects also reflect correction of two other smaller flaws detected in 

USPS-FY20-NP2 regarding data for the Inbound Letter Post product and the 

Inbound Letter Post Small Packets and Bulky Letters product, and a UPU rate for 

one particular country.  Revisions to the other folders simply reflect the flow of 

corrected inputs from the ICRA into these (at least in some sense) downstream 

folders.  In terms of the public CRA, the effects of these revisions are discernible 

in individual rows for International mail products, but do not alter the thrust of the 

contribution narrative regarding any row.  In the more detailed Nonpublic ICRA 

however, the effects are more material for individual International product rows, 

and in one instance (Inbound Letter Post Small Packets/Bulky Letters) are 

sufficient to move the cost coverage from below to above 100 percent.  

Moreover, the changes in total competitive revenues and costs can be discerned 

at the level of precision reported in the ACR text.    

Ultimately, in the aggregate, the corrections to the ICRA shift the above-

noted revenue and cost amounts between Competitive International products 

and Market Dominant International products.  These shifts in ICRA outputs then 

have an impact on the CRAs provided in USPS-FY20-1 and USPS-FY20-NP11, 

the incremental costs reported in USPS-FY20-43 and USPS-FY209-NP10, the 

group data reported in USPS-FY20-41, and in the text of the ACR itself. 
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As noted above, details regarding the revisions to each folder can be 

found in the revised Prefaces provided.  As one might expect, the discussion of 

the revisions in the ICRA folder is more extensive than those noting the revisions 

in the other folders, in which the ICRA changes are simply flowing through into 

output reports.  A separate Notice is also provided today regarding the 

corresponding revisions to the ACR text. 

      Respectfully submitted,  
 
      UNITED STATES POSTAL SERVICE 
 
      By its attorneys: 
 
                                                       Nabeel R. Cheema. 
                                                       Chief Counsel, Pricing & Product Support 
 
  
      ______________________________ 
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