
 

February 1, 2021 
 
The U.S. Postal Regulatory Commission 
901 NEW YORK AVENUE NW 
SUITE 200 
WASHINGTON, D.C. 20268 
 
Re: Case#: ACR2020 
 
 
For Consideration by the Commission: 

 
The Small Business and Entrepreneurship Council (“SBE Council”) welcomes the opportunity to 

offer comments to the Commission on matters under consideration that have an impact on our 

organization’s overall goals.  

SBE Council is an advocacy, research and education organization that works to protect small 

business and promote entrepreneurship. One of our main goals is to strengthen the 

environment for robust entrepreneurship, investment, innovation and small business growth. We 

are particularly interested in the overall success of the U.S. Postal Service (USPS) because it is 

important that it provide an affordable and reliable option for small businesses, entrepreneurs 

and the self-employed.  

Unfortunately, due to mismanagement and outdated pricing, the Postal Service has posted 

annual net losses of over a billion dollars or more for the last 14 years1.  These losses are just 

one of many disappointing USPS highlights from the most recent fiscal year. In most years, 

such results would amount to an inconvenience, but in 2020, when thousands of small 

businesses went out of business amid the coronavirus pandemic, it is especially disconcerting.2  

SBE Council previously submitted comments to the PRC in February 2020 urging the Postal 

Regulatory Commission to require USPS to “focus on addressing the inefficiencies and failures 

in achieving proposed cost savings that have caused the USPS to withstand recurring financial 

losses for the last decade.”3 Regrettably, this past year did not see the long overdue 

 
1 USPS, U.S. Postal Service Reports Fiscal Year 2020 Results, November 13, 2020, 
https://about.usps.com/newsroom/national-releases/2020/1113-usps-reports-fiscal-year-2020-
results.htm#:~:text=Operating%20revenue%20was%20%2473.1%20billion,%245.8%20billion%2C%20or
%2025.3%20percent.&text=Package%20volume%20grew%20by%20nearly,the%20surge%20in%20e%2
Dcommerce 
2 Wall Street Journal, “Covid Is Crushing Small Businesses. That’s Bad News for American Innovation.” 
https://www.wsj.com/articles/covid-is-crushing-small-businesses-thats-bad-news-for-american-innovation-
11602235804  
3 https://www.prc.gov/docs/112/112169/prc%20comments%20rm2017-3%20sbe%20council.pdf  
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fundamental reform needed to help the agency reduce its over $160 billion in unfunded 

liabilities.4 Our overall sentiment regarding needed USPS reforms remains unchanged. 

Adding to the frustration is the fact that USPS had opportunities given the surge in e-commerce, 

and unprecedented levels of mail-in ballots during the pandemic. In addition, record holiday 

shipping levels provided USPS an opportunity to perhaps reach profitability this year if it had 

addressed longstanding operational issues.  

It is imperative that the issue of fiscal sustainability be addressed quickly, as it affects more than 

just USPS. Small businesses who relied on increased e-commerce and holiday sales to help 

keep their business afloat during challenging year were exasperated to find the USPS 

‘gridlocked’ amid unprecedented levels of e-commerce packages.  

SBE Council would like to see the PRC help the agency affect change, such as evaluating rate 

frameworks on a continuous basis and achieving maximum efficiency with its equipment, 

transportation, personnel and other assets. As we have seen in the past, USPS financial issues, 

if left unaddressed, will only grow and leave the federal government holding the bill.  

USPS costs are now projected to ratchet upwards again during the months ahead. After multiple 

delays, the Postal Service is expected to award more than $6 billion in contracts to replace its 

aging mail trucks in 20215. However, notably, President Joe Biden recently stated he will 

replace the federal vehicle fleet with American-made electric vehicles6. But as I noted in a 

recent article, working with the government can be complex and result in a lack of transparency 

regarding opportunities.7 How USPS handles these specific contracts and associated costs will 

precipitate new accounting compliance needs – not to mention adding further debt risks. 

SBE Council strongly believes that with strong leadership and reform, USPS can once again be 

solvent. A reformed agency will provide small businesses and entrepreneurs with certainty 

regarding business operations - a dependable method to send mail and ship packages.  

Thank you for your time and consideration of our views regarding this important matter. 

Sincerely, 

 

Karen Kerrigan, President & CEO 

Contact: (703)-242-5840; kkerrigan@sbecouncil.org  

 
4 Market Place, “Post office’s financial woes partly Congress’ doing” 
https://www.marketplace.org/2020/08/17/post-offices-financial-woes-partly-congress-doing/  
5 Trucks, “Postal Service Delays Mail Truck Replacement Contract Again” 
https://www.trucks.com/2020/12/01/postal-service-delays-mail-truck-replacement-contract-again/  
6 Electrek, “President Biden will make entire 645k federal vehicle fleet electric” 
https://electrek.co/2021/01/25/president-biden-will-make-entire-645k-vehicle-federal-fleet-electric/  
7 Inc, “How Biden's Buy American Plan Could Boost Small Business” https://www.inc.com/diana-
ransom/buy-american-made-in-america-joe-biden-executive-order.html  
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