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POSTAL SERVICE RESPONSES TO ACD REQUESTS 

 

1.  Inbound Letter Post 

 
Additionally, the Commission directs the Postal Service to file the following within 

120 days of issuance of this ACD: [IMMS and QLMS] service performance 
reports [for Inbound Letter Post] for CY 2019 and all available reports for 
CY 2020; a status update on projects and initiatives to improve service 
performance, including the “Terminal Dues Score Improvement” Lean Six Sigma 

Black Belt Project, and their effectiveness in improving service performance; and 
the amount of Inbound Letter Post forfeited revenue due to not meeting UPU 
service performance targets in CY 2019 and CY 2020. FY 2019 ACD, Chapter 3, 
at 61. 

 
 
RESPONSE: 

 

The IMMS and QLMS service performance reports for Inbound Letter Post for CY 2019 

and (as available to date) for CY 2020, as well as the estimated amounts of Inbound 

Letter Post forfeited revenue due to not meeting UPU service performance targets in CY 

2019 and the first half of CY 2020, are being filed under seal in non-public folder USPS-

FY19-NP47 in this docket, consistent with prior filings and the Application for non-public 

treatment. 

 

With respect to the projects and initiatives to improve service performance, the Postal 

Service reports the following status update.  During the second and third quarters of FY 

2020, international service performance was affected by the worldwide COVID-19 

pandemic, which impacted the global network, employee attendance, and operations.  

Although other initiatives detailed below are underway, the specific “Terminal Dues 

Score Improvement” Lean Six Sigma Black Belt Project remains on hold, and it is not 

yet known when the Postal Service will resume that particular project.  Nevertheless, as 

employee attendance and operational impacts from the pandemic diminish going 



POSTAL SERVICE RESPONSES TO ACD REQUESTS 

 

forward, the Postal Service will focus generally on improving service performance, 

including for international services. 

 

USPS International Operations is aware of a service gap between international Inbound 

Letter Post service performance and domestic letter service performance for mail 

dispatched from the same processing centers, with international service lagging behind 

domestic in performance in each International Service Center (ISC) service Area.  In 

theory, however, the service performance for both of these two service categories 

(domestic and international) should be comparable based on similar start the clock 

windows, arrival times in each plant, available processing times, operations involved in 

processing, and common logistics for both categories. 

 

The identification of this gap is being shared with the USPS Managers, Operations 

Support, for the four Areas where the five ISCs are located (Great Lakes, Northeast, 

Pacific, and Southern).  That knowledge can be used as an indicator to help drive 

improvement in international Inbound Letter Post service performance at each of the 

ISCs and each of the plants that handle the letters for each respective ISC.  In making 

the four Area Managers aware of this gap, they are also tasked with identifying and 

abating the causes for the service gap between domestic and international service 

performance. 

 

USPS International Processing Operations will conduct a series of operational service 

reviews to assist the field with identifying and abating the causes for the respective 
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service gaps, and with improving international Inbound Letter Post service performance.  

Brainstorming sessions have been held to help identify initial root causes and solutions. 

 

In addition, the following initiatives have been or will be implemented in FY 2020 to help 

improve service performance for international services, including Inbound Letter Post: 

 

 Measured targets for Tour Turnover between tours for all operational categories 

during shift changeover 

 Measured Machine utilization performance compared to machine/operational 

capabilities 

 Measured Run Plan Generator (RPG) machine run plan performance against 

plan 

 Visual service/operational failure analysis (Grid Analysis)  

 

 
 



POSTAL SERVICE RESPONSES TO ACD REQUESTS 

 

2. IMTS -- Inbound 

 
The Commission finds that the IMTS—Inbound product was not in compliance with 

39 U.S.C. § 3633(a)(2) in FY 2019. The Commission directs the Postal Service to 
provide an update on the status of the request for a delegation of authority under the 
Circular 175 process from the Department of State to terminate or renegotiate the 
agreements that comprise the IMTS—Inbound product within 120 days of issuance 

of this ACD. FY 2019 ACD, Chapter 4, at 79. 
 

 
RESPONSE:  

 

 In the FY2019 ACD, at 79, the Commission acknowledged that the Postal 

Service pointed out in its FY2019 ACR that “the international postal money order 

agreement with Canada was terminated on August 30, 2019 and, as of December 2019, 

Japan Post is no longer issuing international postal money orders to the United States.”  

Since then, on July 10, 2020, Japan Post stopped cashing international postal money 

orders issued by the Postal Service.  

The Postal Service has obtained a delegation of authority under the Circular 175 

process from the Department of State to terminate agreements that comprise the IMTS-

Inbound product.  The Postal Service is in the process of preparing initial 

communications concerning the termination of the agreements that comprise the IMTS-

Inbound product. 

 
 

 
 
  


