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Postal Regulatory Commission
901 New York Avenue, NW, Suite 200
Washington, DC 20268

RE: Docket RM2017-3

Dear Commissioners,

Every day, the Hawkeye Area CommunityAction Program (HACAP) helps people develop the
skills necessary to become successful and build strong communities. We provide a variety of
anti-poverty programs in collaboration with community partners to serve individuals and
families in a six-county region. Our programs focus on five initiatives: health & nutrition,
energy conservation, children, homelessness, and veteran support. Last year we touched the
lives of more than 55,000 people through one or more of our agency services and distributed
9 million pounds of food to partner agencies as they worked to feed the hungry.

Two of our initiatives will be especialìy impacted by your proposed increase in postage rates.
First our food bank relies heavily on direct mail for our fundraising. The proposed change
would greatly devalue our use of postal mail and would inevitably lead us to further
migration from mail to alternative means of fundraising. A move away from postal mail
would lead to less revenue, limiting our ability to distribute food to food-insecure people.
The second program impacted by the postal rate increase is the Family and Community
Health Alliance which encompasses programs such as WIC and Child Health. WIC utiìizes the
postal service daily to remind low-income families to reschedule their appointments. These
appointments are essential for families to obtain nutritious food and nutrition education for
their young children and pregnant and breastfeeding moms. The Child Health program is
responsible for informing newly eligible Medicaid families of their benefits due to state-
sponsored health care. This proposed rate increase will diminish our capacity to educate
low-income families on these very important health issues.

We urge you to reconsider your proposal to increase postage rates several times the rate of
inflation. We are not able to increase our budget to keep pace with postage increases
estimated to reach 7 percent ayear, or 40 percent compounded for five years. Any expense,
such as postage, that exceeds our means will result in necessary reductions in our use of
mail. Such a reduction will limit our reach and reduce our ability to provide life-changing
anti-poverty programming in our community.

Sincerely,

t^L
Drapeaux, CEO

Jane Drapeaux
Chief Executive Officer
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