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To clarify the Postal Service’s petition to consider proposed changes in analytical 

principles, filed June 21, 2019, the Postal Service is requested to provide written 

responses to the following questions.1  Answers to each question should be provided as 

soon as they are developed, but no later than September 4, 2019. 

1. In the responses to Chairman’s Information Request No. 4,2 the Postal Service 

notes that the updated “impact analysis for Version 13 is the same as the impact 

analysis provided in [Library Reference] USPS-RM2019-6/NP1, except for 

negligible differences in some competitive products due to a slight correction in 

                                            

1 Petition of the United States Postal Service for the Initiation of a Proceeding to Consider 
Proposed Changes in Analytical Principles (Proposal One), June 21, 2019 (Petition).  The following were 
filed on June 21, 2019, in support of the Petition:  Library Reference USPS-RM2019-6/1, Public Material 
Relating to Proposal One; Library Reference USPS-RM2019-6/NP1, Nonpublic Material Relating to 
Proposal One; and “A New Study of Special Purpose Route Carrier Costs,” by Michael D. Bradley, 
Department of Economics George Washington University (Proposed Study).  The Postal Service also 
filed Library Reference USPS-RM2019-6/NP2 on July 31, 2019, Library Reference USPS-RM2019-6/NP3 
on August 12, 2019, and Library Reference USPS-RM2019-6/NP4 on August 15, 2019. 

2 Responses of the United States Postal Service to Questions 1-9 of Chairman’s Information 
Request No. 4, August 15, 2019 (Responses to CHIR No. 4). 

3 The Postal Service provided its Version 1 impact analysis in the Supplemental Response of the 
United States Postal Service to Question 4 of Chairman’s Information Request No. 2, July 31, 2019 
(Supplemental Response). 
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the [Product Tracking and Reporting (PTR)] distribution key used for Sunday and 

Holiday deliveries.”4   

a. Please provide the PTR volumes used to develop the corrected 

distribution key used for Sunday and Holiday deliveries in the updated 

impact analysis for Version 1 that the Postal Service provided with the 

Supplemental Response. 

b. Please discuss the reason(s) for all differences between the number of 

Sunday and Holiday mailpieces with delivery scans provided in the 

response referenced above and the values provided in Docket No. 

RM2018-5.5 

2. In the Responses to CHIR No. 4, the Postal Service provided a document 

describing the procedures used in conducting the National Collection Point 

Management System (CPMS) Test and the Service Talk given to employees 

conducting the test.6  The National CPMS Test states:  “If the box is scanned 

early for an advanced collection, the scanner will ask the collector for a volume 

count.  HQ Delivery will consolidate all collections for boxes with multiple hits per 

day so that every box will be given the proper allocation for daily volume.”  CPMS 

Density Test Material at 5. 

a. Please explain whether and how “boxes with multiple hits per day are 

identified” in the National CPMS Test.  Id. 

                                            

4 Responses to CHIR No. 4, question 6.a.  Costs for Sundays and Holidays are distributed to 
products using a distribution key based on data from the PTR.  See Supplemental Response of the 
United States Postal Service to Question 4 of Chairman’s Information Request No. 2, July 31, 2019, 
Excel files “CS06_7-Public-Prop1_CHIR2q4 v1.xlsx” and “CS06_7-Public-Prop1_CHIR2q4 v2.xlsx,” tabs 
“7.0.6.6,” columns “D” and tabs “DOC,” rows 43. 

5 See Docket No. RM2018-5, Library Reference USPS-RM2018-5/NP2, June 29, 2018, Preface 
to Library Reference. 

6 See Responses to CHIR No. 4, question 1.c., file “ChIR.4.Q.1c.Density.Test.Material.pdf,” 
(CPMS Density Test Material). 
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b. Please explain whether and how the operational databases filed in the 

instant proceeding identify the daily number of sweeps made by Special 

Purpose Route (SPR) carriers for each collection box or point. 

c. Please describe the process used to determine the “proper allocation for 

daily volume” for each collection box.  Id. 

3. In its Responses to CHIR No. 4, the Postal Service provided a table with the 

names and definitions for the set of variables from the PTR database and gave 

the values and meanings for only the characteristic variables from the variability 

equations.  Responses to CHIR No. 4, question 2.a.  Please provide the values 

and meanings for the following variables that were listed in that response:  

“Mailclasscode,” “RecordMode,” “Servicetypecode,” “Stoptheclockeventcode,” 

and “Userrolecode.” 

4. The Proposed Study explains that “Postal Service operations experts were asked 

to determine the maximum volume that could fit in a collection box . . .  [t]hus, a 

theoretical maximum volume for a collection box [was determined to be] 825 

pieces.”  Proposed Study at 73.  “Employing this criterion [resulted in] the 

elimination of 405 observations, which represents 2.5 percent of the 

observations.”  Id.  Also, in the Service Talk, the Postal Service states that it 

"collects mail from nearly 145,000 collection boxes alone daily across the United 

States plus another 250,000 other collection points."  CPMS Density Test 

Material, Service Talk at 1. 

a. Please provide the maximum volume for each type of collection box 

served.7 

                                            

7 The different collection point types are identified by “BOX_TYPE_Code” in the SAS Program file 
“Create Bluebox Data.By Day of Week” located in Library Reference USPS-RM2019-6/NP1, subfolders 
“Prop.1.SPR.NP1.Other.Files,” “Directory 2 – Data Creation Programs,” and “Collection Programs.” 
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b. Please describe all “other collection points” and specify whether the SPR 

carriers collect mail from any of them. 

c. Please explain whether the Postal Service evaluated why certain 

collection boxes had erroneous (higher than the “theoretical maximum”) 

mail volume for certain finance number/days.  Please provide the detailed 

results of such evaluation, if applicable. 

d. Please explain whether the Postal Service considered eliminating data for 

erroneous individual collection boxes within finance number/days rather 

than eliminating the entire observation, which is finance number/day, 

where the consolidated average volume per box exceeded the theoretical 

maximum.  If applicable, please provide any results of this alternative 

approach and explain why it was rejected. 

5. In the Proposed Study, the Postal Service explains that “collection involves the 

retrieval of mail from collection points like street letter boxes . . . [h]owever, 

collection activities also can include trips between postal facilities or trips to or 

from airports to retrieve or drop off collection mail."  Proposed Study at 5. 

a. Please explain how mail volume that the SPR carriers drop off, as well as 

the associated time, are considered in the collection models. 

b. Please describe in more detail the “trips [that the SPR carriers make] to or 

from airports to retrieve or drop off collection mail,” and explain how these 

activities and time associated with these trips are considered in the 

collection models. 
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6. In Docket No. R90-1, the Postal Service identified some boxes that were possibly 

“combination boxes (i.e., combined collection and relay boxes) and [some that 

were actually] both delivery and collection.”8 

a. Please specify whether “combination boxes” used for collection and relay 

activities exist.  If so, please explain how these boxes, their volume, and 

the associated time are considered in the collection models. 

b. Please specify whether boxes used for “both delivery and collection” exist.  

If so, please explain how these boxes, their volume, and the associated 

time are considered in the collection models. 

7. In the Proposed Study, the Postal Service states that “the condition indexes 

[estimated] for the restricted [quadratic] model are substantially smaller” than 

those estimated for the full quadratic model, suggesting that “much of the 

multicollinearity is a result of the many cross products associated with the 

characteristic variables.”  Proposed Study at 40-41.  The Postal Service further 

states that “cross products are significantly contributing to the explanatory power 

of the variability equations,” and that “some of the individual coefficients for some 

of the characteristic variables,” which might be affected by multicollinearity, “may 

[still] be of importance in subsequent econometric analyses.  In sum, the full 

quadratic specification remains preferred.”  Id. at 41-42. 

a. Please describe, in detail, the intended meaning of the term “explanatory 

power” and explain why the full quadratic model specification is preferred 

over the restricted quadratic model specification despite the finding that 

the “cross products associated with the characteristic variables” are 

responsible for “much of the multicollinearity” in the full model.  Id. 

                                            

8 See Docket No. R90-1, Response of Postal Service Witness Colvin to UPS Interrogatories T7-6, 
9-11,17, 36-38, 41, July 6, 1990, available at 
https://www.prc.gov/prcarchive/viewpdf.aspx?docid=508246465. 
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b. Please explain why some coefficients affected by multicollinearity will be 

important for subsequent econometric analysis. 

By the Chairman. 
 
 
 

Robert G. Taub 


