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1. In its response to the questions by the Public Representative,1  the Postal Service 
explains that the HOURS variable is comprised of the Special Purpose Route 

(SPR) hours “directly associated with delivered volume,” while the NDHOURS 
variable is comprised of the SPR hours “not directly associated with delivered 
volume.”  Response to PR, question 1. 

a. Please describe the SPR activities for which carrier hours are: 

i. directly associated with delivered volume; and 

ii. indirectly associated with delivered volume. 

b. Please describe the series of clock rings or Product Tracking and 
Reporting (PTR) scans that identify the activities that are: 

i. directly associated with delivered volume; and 

ii. indirectly associated with delivered volume. 

 

RESPONSE:     

a.i. SPR activities directly associated with delivered volume would include activities like 

driving to a delivery point, stopping the vehicle, extracting volume from the vehicle, 

approaching the delivery point, and making delivery of the piece or pieces. 

a.ii. SPR activities not directly associated with delivered volume would include activities 

like organizing parcels for loading, loading the vehicle, inspecting the vehicle and 

preparing it for driving, driving to a collection box, or retrieving mail from a collection 

box. 

b.i. Time directly associated with delivered volume is measured by any set of SPR clock 

ring pairs that have a corresponding piece or pieces delivered during the pair’s elapsed 

time.  For example, suppose an SPR carrier clocks into LDC 23 at 9:00 and clocks out 

                                              

1 Response of the United States Postal Service to Public Representative Motion Regarding 
Variable Definitions, July 12, 2019 (Response to PR). 
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at 11:00.  During that period, the carrier delivers (and scans) a number of SPR pieces, 

so their recorded delivery time would fall in that elapsed time.  The two hours of elapsed 

time would be time directly associated with delivered volume, and the activities 

performed during that period would be activities directly associated with delivered 

volume. 

b.ii. Time not directly associated with delivered volume is measured by any set of SPR 

clock ring pairs that do not have a corresponding piece or pieces delivered during the 

pair’s elapsed time.  For example, a carrier may clock into LDC 23 to load the vehicle 

for delivery, but then clock into LDC 27 to do a collection run before the parcels are 

delivered.  During the initial LDC 23 clocking, no pieces were delivered and no PTR 

scans would be recorded.  The elapsed time for the initial LDC 23 clocking would be 

time not directly associated with delivered volume, and the activities performed during 

that period would be activities not directly associated with delivered volume.  
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2. In the Proposed Study, the Postal Service states that “[t]he dependent variable will 
be the total time required to accomplish the work performed in the operation.  The 

dependent variable will include not only time at the mailbox but also the associated 
times like loading the vehicle, working in the office, or driving to the delivery points.  
To the extent these associated times are caused by volume, they should be 
included in the variability calculation.  By including them in the dependent variable, 

any connection to volume will be incorporated into the estimated variability."  
Proposed Study at 9. 

a. Please indicate whether all of the associated time, when the carrier is 
loading the vehicle, working in the office, or driving to the delivery points, 
is included in the total time that the Postal Service uses as the dependent 
variable. 

b. Please explain how the Postal Service determines the associated times 
that are caused by volume and therefore should be included in the time 
used as the dependent variable. 

c. Please specify whether, and how (if applicable), office time would have a 
corresponding volume entry in the PTR database. 

d. Please discuss whether the inclusion of the associated time in the total 

time could potentially overstate or understate variabilities and explain why 
or why not. 

e. Please discuss whether the SPR variabilities used in the current 
methodology (approved in Docket No. R97-1) were estimated for SPR 
time that also included all or some of the associated time described 
above. 

f. Please indicate whether the Postal Service attempted to estimate the SPR 
variabilities excluding all or some of the associated time.  Please discuss 
the results (including variability estimates and impacts), if applicable. 

 

RESPONSE:     

a. It is. 

b. The TACS database records the LDC 23 hours, by time of day, for each SPR carrier 

for each day.  The PTR database includes the volumes delivered by each SPR carrier, 

by time of day, for each day.  Thus, it is possible to match the associated LDC 23 hours 
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for a carrier with the volume delivered.  These hours and volumes can be cumulated to 

the SPR unit level for each day. 

c. There are two ways the office time would be associated with corresponding volume.  

In the first case, a carrier clocks into LDC 23 while in the office.  She then loads the 

vehicle, heads to the street and delivers the packages, all while clocked into LDC 23.  

She eventually heads back to the office and then clocks out of LDC 23.  The total 

elapsed time, including the office time, would be recorded in the LDC clock ring pair.  

Information from PTR on the identity of the carrier delivering the mail, and the time it 

was delivered, allows matching the delivered volume to the elapsed time.  In this way 

the office time, as well as the other incurred time, is associated with the volume that 

caused it to arise.  The other way office time can be associated with volume is through 

measurement of time not directly associated with volume.  This method of association is 

explained in the response to question 1.b.ii above. 

d. Inclusion of the associated time in the total time used as the dependent variable in 

the variability equation is likely to provide the correct variability because it provides the 

correct measure of the time in calculating that variability.  In other words, both direct and 

associated time can potentially vary with volume (e.g., the time required for loading a 

vehicle could depend upon the number of pieces being loaded), so the dependent 

variable in the variability equation should include both types of time.  That way the 

estimated variability can measure how total SPR delivery time varies with volume, which 

is required to determine attributable SPR costs per piece. 
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e. It is difficult to say.  The variabilities estimated in Docket No. R97-1 did not follow 

standard econometric practice and are not well described in the submitted testimony 

(USPS-T-19).  However, review of that testimony suggests the associated time was not 

included in the variability equations.  The fragmented nature of R97-1 methodology 

suggests that it would not be possible to include associated time in the variability 

analysis.  Instead, the methodology assumed that associated time had the same 

variability as the overall combination of various delivery activities.  The proposed new 

methodology explicitly analyzes associated time and does not require such an 

assumption. 

f. The Postal Service did not omit the associated time from the dependent variable 

because it seemed inappropriate to leave out SPR carrier time that was potentially 

related to volume. 
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3. In the Proposed Study, the Postal Service states that the regular delivery model 
includes a set of variables “constituted of the proportions of the different type of 

addresses (e.g. Door, Curbline, or CBU) to which a finance number’s packages are 
delivered on a given day.”  Proposed Study at 10-11.  In its Response to PR, the 
Postal Service explains that the DT variable is the “total number of delivery points 
served” and the DE variable is the “total number of parcels delivered.”  Response to 
PR, question 1. 

a. Please explain why the model includes proportions, instead of the 
absolute number, of delivery points for each type of address. 

b. Please explain why neither the DT nor the DE variable is directly included 
in the model. 

c. Please list the database(s) and identify the sets of scans and/or clock 

rings used to calculate the daily number of delivery points (DT) and 
parcels delivered (DE) for the regular delivery and Sunday delivery 
models. 

 

RESPONSE:     

a. Unlike letter-route carriers, SPR carriers do not have regular routes, so the concept of 

delivery points served is somewhat different for them. Specifically, for SPR carriers, a 

delivery point served occurs each time a piece is delivered.  It is not possible to include 

the absolute number of each type of delivery points in the regression equation because 

they would be perfectly collinear with the volume delivered.  This perfect collinearity 

would create a singular X’X matrix that cannot be inverted.  Thus, the variability 

equation could not be estimated.  In order to control for the different delivery 

characteristics and still permit estimation of the equation, proportions were used. 

b. Both DT and DE are perfectly correlated with volume.  For example, DE is the total 

number of parcels delivered.  The volume variable is also the total number of parcels 
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delivered.  Including either DT or DE would create a singular X’X matrix that cannot be 

inverted. 

c. The database is PTR.  The scans are the individual delivery scans of delivered 

pieces. 
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4. In the Proposed Study, the Postal Service states that “the regular delivery equation 
will contain a variable that measures the number of collection box sweeps 

performed daily in each finance number’s collection area.  This variable will control 
for the portion of LDC 23 time that is arising due to collection activities .”  Proposed 
Study at 9.  Please also refer to Library Reference USPS-RM2019-6/1, June 21, 
2019, folders “SPR.Prop.1.Fldr.1.Public Files,” “Public Folder,” “Directory 2 Regular 
Delivery Programs and Results,” “Full Quadratic Programs.” 

a. Please confirm that the variable described above is CV and that it is 

comprised of the number of collection boxes swept (BOXES).  If not 
confirmed, please identify the variable described above. 

b. Please confirm that the variable ELASCV, estimated by SAS program 
“Estimating Full Quadratic Regular Delivery Eq,” represents the variability 
of collection box sweeps during regular delivery. 

i. If confirmed, please explain why this variability is estimated and 
how it is used in further analysis and the overall SPR variability 
calculations. 

ii. If not confirmed, please explain the meaning of ELASCV variable. 

 

RESPONSE:   

a. Confirmed. 

b. Not confirmed.  It is confirmed that the formula for ELASCV generates the percentage 

change in regular delivery hours associated with a given percentage change in the 

number of collection boxes swept.  It is not confirmed that is a variability, in the sense 

the term is used as a short-hand expression for volume variability.  

ii. The ELASCV variable measures percentage change in regular delivery hours 

associated with a given percentage change in the number of collection boxes swept.  

This could be thought of as a measure of how the institutional cost associated with 

having a network of collection boxes varies with the number of boxes swept.  
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5. In the Proposed Study, the Postal Service states that “[b]ecause [relay] hours are 
caused by mail delivered on letter routes and not by SPR delivered volumes, they 

are appropriately attributed to letter route costs.”  Proposed Study at 75.  In its 39 
C.F.R. § 3050.60(f) report for FY 2018,2 the Postal Service stated that cost 
component 280 (Delivery Support) contains “the activities associated with driving to 
and from routes and relays on both letter routes and special purpose routes.”3  

Please reconcile these two statements and discuss any discrepancies between 
them. 

 

RESPONSE:     

There are no discrepancies between these statements, and thus nothing to reconcile.  

The Summary Description notes that time associated with relay activities may be 

incurred on either letter routes or SPR routes.  The Study Report likewise reflects that 

hours associated with relay activities may sometimes be incurred on SPR routes, but 

further indicates that the volumes causing those relay hours are volumes delivered on 

letter routes, rather than volumes delivered on SPR routes.  Therefore, even though 

those hours are incurred on SPR routes, the costs associated with those hours should 

be distributed as if they were incurred on letter routes (i.e., using letter route distribution 

keys). 

  

                                              
2 Rule 39 C.F.R. Section 3050.60(f) Report for FY 2018 (Summary Descriptions), July 1, 2019. 

3 Id. folder “CRA.Summary.Description.FY18,” file “CS07-18.doc,” at 7-6. 
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6. In the Proposed Study, the Postal Service states that “regular Monday through 
Saturday delivery is captured in LDC 23, Sunday delivery is captured in LDC 24 

and collection is captured in LDC 27.”  Proposed Study at 6.  Please confirm that 
parcel deliveries are not made to business or residential delivery points while an 
SPR carrier is clocked to LDC 27.  If not confirmed, please explain. 

 

RESPONSE:     

Not confirmed.  While it is not common, carriers clocked to LDC 27 do make package 

and accountable deliveries.  For example, a carrier clocked to LDC 27 may deliver a 

Priority Mail Express piece to a delivery that happens to be convenient to the carrier’s 

line of travel.  In this instance, the carrier would deliver the Priority Mail Express piece 

while clocked to LDC 27.   

  



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
CHAIRMAN’S INFORMATION REQUEST NO. 3 

 
 

7. Please discuss whether SPR carriers deliver sequenced parcels.  If applicable, 
please: 

a. specify whether each parcel in a sequenced delivery is counted as a 
parcel; and 

b. clarify whether sequenced bundles are recorded together and then 
converted to parcel volumes or each bundle is recorded separately. 

 

RESPONSE:     

SPR carriers do not deliver sequenced parcels.  Sequenced parcels, similar to 

sequenced letter and flat mailings, are generally delivered to a large proportion of 

residential customers on one or more letter routes on a given day.  These mailings are 

handled by carriers clocked to LDC 22 and are delivered in conjunction with the other 

mail delivered on the route. 

a-b. Not Applicable. 
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8. Please confirm that no SPR deliveries are made on routes included in the Rural 
Mail Count.  If not confirmed, please explain. 

 

RESPONSE:     

SPR deliveries should not be made on routes included in the Rural Mail Count, because 

strict work rules are in place to prevent such actions.  However, the possibility of such a 

delivery does exist, so a definitive statement of the type proposed cannot be made, but 

the hypothesized activity would only occur in very rare circumstances. 
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9. In Docket No. PI2017-1, discussing the PTR data, the Postal Service stated that it is 

currently researching different possible methods of accurately linking volumes and times 

that do not depend upon traditional identifiers like route number.  For example, the 
Postal Service is attempting to “link, for each individual carrier, the recorded delivery 
time for each delivered package with the associated clock rings for that carrier.”4 

a. Please describe the progress the Postal Service has made and explain 
how the results of such linking were used in Proposal One. 

b. If the Postal Service has not made any progress, please discuss the 

obstacles the Postal Service has encountered and describe the steps 
taken to resolve those obstacles.  Please include a timeline to accomplish 
this task. 

 

RESPONSE:     

a. The Postal Service has been successful in linking PTR volumes with SPR hours by 

using individual carrier identification numbers, the recorded delivery times for each 

package delivered by the carrier, and the associated clock rings for that carrier.  Details 

of the linking process are provided in the Study Report and are repeated here for 

convenience (Study Report at 17-24): 

The regular and Sunday delivery equations require matching the volumes delivered and 
delivery characteristics from PTR with the associated hours from TACS. Although the 
final unit of observation is the finance number/day, a more detailed level of matching is 
required.  This is, in part, because of the nature of SPR carriers’ days and, in part, 

because of the lack of matching identifiers in the PTR and TACS data systems.  TACS 
is focused on recording hours for individual postal employees and its basic unit identifier 
is the finance number.  In contrast, PTR is focused on tracking individual pieces of mail 
and its basic identifier is the ZIP Code.  In fact, research showed that there are only 

three common variables in the two data sets, the employee’s id number (which are 
masked for privacy purposes), the date, and the time of day.  In the case of PTR the 
time of day records when the piece was scanned for delivery; in the case of TACS, the 
time of day records the time when the clock ring was made. 

 

                                              

4 Docket No. PI2017-1, Responses of the United States Postal Service to Questions 1-10 of 
Chairman’s Information Request No. 2, July 25, 2017, question 1.b. 
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PTR includes all pieces delivered in a given day, whether by the letter-route carrier or 
SPR carrier.  The overwhelming majority of packages are delivered by letter-route 

carriers, so it is essential to identify just those pieces delivered by SPR carriers. There 
is nothing in a carrier’s identification number that identifies him or her as a letter-route 
carrier or an SPR carrier and, in fact, an individual carrier can switch between the two 
designations on a given day. 

 
In TACS, however, each employee’s clock rings are associated with an LDC and a time 
of day.  Thus, it is possible to map out a carrier’s day by examining the sets of clock 
rings made throughout the day.  SPR carriers’ days are typically broken into “runs,” 

which are captured by clock ring pairs.  For example, an SPR carrier may make a 
package delivery run, which is captured by clocking “in” and clocking “out” of LDC 23.  
The time for the run (the time spent in LDC 23) is the difference between the run’s 
ending time (clocking out) and beginning time (clocking in). Table 1 presents an 

example of an SPR carrier that spends the day delivering packages on two LDC 23 
runs, one before lunch and one after lunch.  This pattern of activity is typical of carriers 
in SPR units located in large urban areas, who deliver packages in support of foot letter 
routes. 

Table 1 

A Hypothetical Example of a Carrier in a Full Day of SPR Activities 

Finance 
Number Date 

Employee Id 
Number 

Begin 
Time 

End 
Time LDC Hours 

388888 6/17/2017 1234567 10:00:00 14:00:00 23 4 

388888 6/17/2017 1234567 14:30:00 18:30:00 23 4 

 

Not all carriers who engage in SPR activity do so for a whole day.  For example, a 
carrier may deliver packages in the morning to support high-volume-package letter 
routes and then pivot to regular delivery on other routes in the afternoon.  An example 
of this type of SPR activity is provided in Table 2, in which the carrier clocks into LDC 23 

in the morning, but clocks into regular letter route street time (LDC 22) in the afternoon. 
This pattern of SPR activity might take place at a smaller SPR location, where there is 
not enough package volume to support all-day SPR activities, but there is sufficient 
volume on some letter routes to require some additional SPR package delivery support.  

This pattern of SPR activity may occur on only a couple of days of the week, when 
package volume is particularly large. 
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Table  2 

A Hypothetical Example of a Carrier with Part Day of SPR Activities 

Finance 
Number Date 

Employee Id 
Number 

Begin 
Time 

End 
Time LDC Hours 

866442 6/19/2017 3334445 8:00:00 8:49:12 21 0.82 

866442 6/19/2017 3334445 8:49:12 11:00:00 23 2.17 

866442 6/19/2017 3334445 11:30:00 16:15:36 22 4.75 

866442 6/19/2017 3334445 16:15:36 16:21:36 21 0.10 

 
 

Carriers might also spend part of their day collecting mail from street letter boxes.  For 
example, a carrier might perform regular delivery in the morning but spend a good part 
of the afternoon collecting mail.  In this example, the carrier would clock into LDC 27 in 
the afternoon, but clock into regular letter route office (LDC 21) and street (LDC 22) time 

the rest of the day.  An example of this pattern of SPR activity is given in Table 3. 
 

Table 3 

A Hypothetical Example of a Carrier with Part Day of SPR Activities 

Finance 
Number Date 

Employee Id 
Number 

Begin 
Time 

End 
Time LDC Hours 

256777 6/20/2017 7654321 7:45:00 8:36:36 21 0.86 

256777 6/20/2017 7654321 8:36:36 14:00:00 22 5.39 

256777 6/20/2017 7654321 14:30:00 14:51:36 27 0.36 

256777 6/20/2017 7654321 14:51:36 15:40:48 22 0.83 

256777 6/20/2017 7654321 15:40:48 15:45:00 21 0.07 
 

It should now be apparent that simply identifying an employee’s id number is not 
sufficient to determine whether a package is delivered by an SPR carrier or a letter-
route carrier. While there are instances in which a carrier is involved solely in SPR 
package delivery for the full day, there are other instances in which the SPR activity 

requires only part of the day.  Consequently, to identify those packages delivered by 
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SPR carriers, it is necessary to match each package’s delivery time with the clock ring 
pairs for the employee id number associated with the package. 

 
In the case of the first employee example, presented in Table 1, matching would be 
easy because all packages delivered by that employee on June 17 were SPR 
packages.  This outcome occurs because the employee performs only LDC 23 work on 

that day, so all that is needed is the employee’s id number and the date. Matching is 
more challenging in the case of the second employee example.  As shown in Table 2, 
this employee both delivers packages as an SPR carrier and as a regular letter-route 
carrier, so the employee id number and date are insufficient.  A more granular matching, 

by time of day, is required.  Of course, before the matching takes place, it is unknown 
whether a particular piece of mail will be matched to a full-day or part-day SPR carrier, 
so all pieces must be matched using the more granular time-of-day method. 
 

To continue our example, consider the hypothetical PTR observations presented in 
Table 4.  They represent some of the pieces delivered by the carrier listed in Table 1.  
That correlation can be confirmed by the fact that both the employee id number and 
date match in the two tables.  Further examination of the delivery times show that the 

first two listed pieces were delivered during the carrier’s morning run, and the third piece 
was delivered after lunch. All are SPR pieces. 

 

Table  4 

Hypothetical  Examples of PTR Pieces Delivered by a Full-Day  SPR Carrier 

Mail Piece 
Id Number 

Employee 
Id 

Number Mail Class Date 
Delivery 

Time 
Delivery 

Type 
Delivery 

Mode 

39100346950 1234567 Parcel Select 6/17/2017 10:35:00 Curbline 
In/At 

Mailbox 

39567346884 1234567 Parcel Select 6/17/2017 10:41:00 Curbline 
In/At 

Mailbox 

39287354897 1234567 Priority 6/17/2017 16:50:00 Door 
Front 

Door/Porch 

   

More interesting is to examine some of the pieces delivered by the second hypothetical 

carrier, as shown in Table 5. The employee id number and date match those of the 
carrier whose hours for that day are listed in Table 2.  The first piece listed in Table 5 
was delivered at 9:33.  A check of the clock rings listed in Table 2, shows that this piece 
was delivered during the carrier’s LDC 23 run, so this is an SPR piece.  The same is 

true for the second piece listed, which was delivered at 10:26. 
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Table 5 

Hypothetical Examples of PTR Pieces Delivered a Part-Day  SPR Carrier 

Mail Piece 
Id Number 

Employee 
Id 

Number Mail Class Date 
Delivery 

Time 
Delivery 

Type 
Delivery 

Mode 

57232548541 3334445 Parcel Select 6/19/2017 9:33:33 Central Front Desk 

56867314867 3334445 Priority 6/19/2017 10:26:12 Door 
In/At 

Mailbox 

52986751786 3334445 Parcel Select 6/19/2017 13:15:36 Door 
In/At 

Mailbox 

5466814143 3334445 Parcel Select 6/19/2017 14:04:42 Curbline 
In/At 

Mailbox 

 

The third listed piece was delivered at 1:15, which occurs when the carrier is clocked 
into LDC 22, doing letter-route delivery. This is not an SPR piece.  The same is true for 

the fourth listed piece, which is also delivered on a letter route.  In this example, two of 
the pieces are SPR pieces and two are not.  
 
b.   Not applicable. 
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10. In Docket No. PI2017-1, discussing a potential role of a special field study in 

updating the city carrier SPR cost model, the Postal Service described two types of 

errors found in these studies:  omission error (when “the carrier failed to perform the 
required scan at the stop”) and inappropriate scans error.5  In the Proposed Study, the 
Postal Service states that “for an unknown data construction reason, the PTR 
operational database omitted [the] response for one of the characteristic variables --- 

the type of address -- on a material number of observations.”  Proposed Study at 35 
n.12. 

a. Please discuss whether the Postal Service identified any omitted or 
inappropriate scans in the PTR database while preparing data for the 
econometric analysis in Proposal One.  If applicable, please explain 
whether and how these errors were corrected. 

b. If applicable, please provide the number of erroneous scans that were 
identified and corrected prior to the econometric analysis in Proposal One. 

c. For each of the four months for which data were used in Proposal One 
(June, September, and December of 2017 and March of 2018), please 
clarify the percentage of observations that omitted the type of address. 

d. Please discuss any other omitted variables that the Postal Service has 

identified in the PTR database and discuss any steps undertaken to clean 
the PTR data for the econometric analysis. 

 

RESPONSE:     

a. The omitted and inappropriate scans occurred in the special field study when carriers 

were asked to scan bar codes that described their activities.  There are no such bar 

codes in the PTR system, so no such omitted or inappropriate scans occurred. 

b. There were no such scans identified and corrected. 

                                              

5 Docket No. PI2017-1, Responses of the United States Postal Service to Questions 1-7 of 
Chairman’s Information Request No. 1, June 30, 2017, question 4.  
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c. To clarify, the term ‘observation’ here refers to a PTR piece scan, not an observation 

in the data set used to estimate the variability equation.  There are no observations with 

missing data in the analysis data sets, because any PTR scans that fail to record the 

type of delivery point are included in the “other delivery point” category.  The following 

table presents the proportions, by month, of the PTR scans that did not record a 

delivery point type. 

 

 

 

 

d. There are no omitted variables in the database extracted from PTR.  There are some 

missing values for the two other characteristic variables in individual PTR observations, 

the delivery mode (e.g. in/at mailbox, front door or porch) and what is called the delivery 

point usage (e.g. residential or business delivery).  In both cases, no data cleaning was 

necessary.  The PTR scans with a missing value were simply set to the “other” 

category. 

 

 

 

  

Month % Missing 

March 16.5% 

June 19.1% 

September 50.2% 

December 6.6% 
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11. The Postal Service provides a schematic diagram of the general matching process 

and the primary variables used to link the PTR volumes and the TACS workhours.  
Proposed Study at 23. 

a. Please specify, by month and SPR type (regular or Sunday delivery), the 

percentage of TACS clock ring pairs that did not match a PTR delivered 
mail piece record. 

b. Please specify, by month and SPR type (regular or Sunday delivery), the 
percentage of PTR delivered mail piece records that did not match a 
TACS clock ring pair. 

 

RESPONSE:     

a. During the course of the day, SPR carriers will clock in and clock out of the Labor 

Distribution Codes (LDCs) relevant for their activities.  A clock in and its associated 

clock out make up clock ring pair.  Sometimes SPR carriers will be delivering mail 

during a clock ring pair, and sometimes they will not. The former clock ring pairs are 

called matched, and the latter are called non-matched. 

 

For regular delivery, 62.3 percent of clock ring pairs are matched and the remaining 

37.7 percent are non-matched.  Because matched clock ring pairs have materially 

longer elapsed time then non-matched clock ring pairs, matched clock rings account for 

80.6 percent of regular delivery time and non-matched clock rings account for 19.4 

percent of time.  The breakdown by month for regular delivery is provided in the 

following table. 
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Regular Delivery 

March 

Measure Matched Non Matched 

Clock Ring Pairs 45.9% 54.1% 

Hours 72.6% 27.4% 

June 

Measure Matched Non Matched 

Clock Ring Pairs 44.2% 55.8% 

Hours 70.0% 30.0% 

September 

Measure Matched Non Matched 

Clock Ring Pairs 48.9% 51.1% 

Hours 74.2% 25.8% 

 December  
Measure Matched Non Matched 

Clock Ring Pairs 73.3% 26.7% 

Hours 85.6% 14.4% 

 All Months  
Measure Matched Non Matched 

Clock Ring Pairs 62.3% 37.7% 

Hours 80.6% 19.4% 

 

On Sunday, matched clock ring pairs account for 59 percent of all pairs, but 85.1 

percent of Sunday delivery hours.  The breakdown by month for Sunday delivery is 

provided in the following table. 
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Sunday Delivery 
March 

Measure Matched Non Matched 

Clock Ring Pairs 57.0% 43.0% 

Hours 83.9% 16.1% 

June 

Measure Matched Non Matched 

Clock Ring Pairs 54.2% 45.8% 

Hours 81.6% 18.4% 

September 

Measure Matched Non Matched 

Clock Ring Pairs 55.8% 44.2% 

Hours 82.8% 17.2% 

 December  
Measure Matched Non Matched 

Clock Ring Pairs 63.1% 36.9% 

Hours 87.5% 12.5% 

 All Months  
Measure Matched Non Matched 

Clock Ring Pairs 59.0% 41.0% 

Hours 85.1% 14.9% 

 

b. SPR parcels are identified as those PTR parcels which are delivered by SPR carriers.  

Thus, there are no PTR parcels included in the data set which do not have SPR delivery 

hours associated with them.  
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12. In the Petition, the Postal Service states that “the new study uses SPR products, 

instead of letter route products, to distribute office costs to products.”  Petition, 

Proposal One at 5.  Under the current methodology, detailed SPR office costs are 
typically provided in the Postal Service’s Annual Compliance Report.  However, in 
Docket No. ACR2018, Library References USPS-FY18-32 and USPS-FY18-NP14, 
Excel files “I_FORMS,” many of the cells (related to cost segment 6) show an entry of 

“#REF!” rather than a value.6  Please refile the respective “I_FORMS” files with a 
corrected tab “I-CS06.0.2.2 Input.” 

 

RESPONSE:     

In ‘read-only’ mode, the public and nonpublic “I_FORMS” workbooks filed in Docket No 

ACR 2018 in USPS-FY18-32 and USPS-FY18-NP14 display the correct figures.  The 

issue occurs when the user exits ‘read-only’ status.  In preparing this response, the 

Postal Service discovered that the same issue from tab “I-CS06.0.2.2 Input”, existed in 

the public and nonpublic versions of “I_FORMS” in tabs “I-CS06.1 Input” and “I-CS07.1 

Input” in Docket No ACR2018 in USPS-FY18-32 and USPS-FY18-NP14.  Thus, the 

public version of workbook “I_FORMS” attached to this response and the nonpublic 

version included in USPS-RM2019-6/NP3 correct this issue on all three tabs where it 

existed (“I-CS06.0.2.2 Input”, “I-CS06.1 Input”, and “I-CS07.1 Input”).  Each of the 

impacted tabs is highlighted in yellow. 

 

 

                                              
6 Docket No. ACR2018, Library Reference USPS-FY18-32 and Library Reference USPS-FY18-

NP14, December 28, 2018, folder “B Workpapers,” Excel files “I_FORMS-Public-FY18.xlsm” and 
“I_FORMS-NP-FY18.xlsm.” 


