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RESPONSES OF THE UNITED STATES POSTAL SERVICE 
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1. The FY 2018 Report states that the Postal Service “will continue to recognize 
Postal leaders who demonstrate exceptional commitment to creating a safe work 

environment.”  FY 2018 Annual Report at 22.  Please explain how the Postal 
Service recognizes postal leaders who demonstrate exceptional commitment to 
creating a safe work environment. 

 

RESPONSE:  

 

To continue to make Safety a core value, the Postal Service must strive to eliminate 

workplace hazards and embrace the philosophy that every accident is preventable.  

Accordingly, to monitor and recognize performance, the Postal Service has deployed a 

Safety Intervention and Recognition Program designed to assist the field to improve 

overall performance and share best practices. 

Districts and Areas performing at a Total Accident Rate of less than 12 percent are 

commended for their efforts and play a greater role in coaching and mentoring their 

peers who may be struggling.  In order to gather innovative ideas and engagement 

opportunities, Headquarters Safety will contact these Districts and Areas to complete a 

Best Practice Template, which Corporate Communications can then distribute to all 

Postal Service locations, so that these best practices can be adopted and replicated.  

Areas and Districts will also be spotlighted in a News Link article (an online internal 

Postal Service communication), where they can share their safety culture ideas and 

best practices on a national scale.  Headquarters Safety will also arrange for a 

certificate signed by the Chief Operating Officer (COO) and Chief Human Resources 

Officer (CHRO) honoring successful safety leadership.   
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2. Please refer to Responses to CHIR No. 9, question 9.a.i. filed in Docket 
No. ACR2017.1 

a. Please provided an updated table listing the total number of motor vehicle 
accidents for FYs 2015 through 2018. 

b. Please provide an updated table listing the number of motor vehicle 
accidents by cause for FY 2018. 

 

RESPONSE:  

 

a.  

The following is an updated chart indicating the total number of motor vehicle accidents 

for FY 2015 through FY 2018: 

FY Total Miles MVAs 

FY 15 2,338,533,455 26,937 

FY 16 2,361,641,836 28,974 

FY 17 2,335,049,631 29,430 

FY 18 2,359,151,887 29,996 

 

 

b.   

The following is an updated chart listing the number of motor vehicle accidents by cause 

for FY 2018: 

Cause Count 
016-GEN-Underlying Medical Condition 9 

150-STRUCK BY FALLING OBJECTS 21 

151-STRUCK BY FLYING OBJECTS 18 

152-STRUCK BY MATERIAL OR EQPT. 33 

170-LEGALLY PARKED ON ROADWAY 113 

171-LEGALLY PARKED OFF ROADWAY 61 

172-RC, OFF-DUTY VEHICLE-RELATED 1 

                                                             

1 Docket No. ACR2017, Responses of the United States Postal Service to Questions 1-14 of 
Chairman’s Information Request No. 9, February 1, 2018, question 9.a.i. (Responses to CHIR No. 9). 
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309-FIRE-OTHER 1 

368-FIRE-MISCELLANEOUS KNOWN CAUSE 1 

369-FIRE-UNDETERMINED CAUSE 3 

400-MV-ROLLAWAY - ENGINE OFF 126 

401-MV-RUNAWAY - ENGINE ON 167 

500-MV-COLLSN/SIDESWIP VEHS IN MOTION 8729 

501-STRUCK BY VEHICLE 957 

502-COLLISION OR SIDESWIPE ON AN INTERSECTING ROAD 1118 

503-COLLISION OR SIDESWIPE WHILE PASSING OR BEING PASSED 1384 

504-COLLISION OR SIDESWIPE WITH A VEHICLE AHEAD, SAME DIR AND ROAD 1164 
505-COLLISION OR SIDESWIPE WITH A VEHICLE BEHIND, SAME DIR AND 
ROAD 2000 

600-MV-COLLSN/SIDESWIP STAT VEH/OBJ 10278 
601-COLLISION OR SIDESWIPE WITH A VEHICLE OR OBJECT ON SIDE OF 
ROAD 1854 

602-STANDING IN ROAD AND STRUCK BY A VEHICLE 247 

603-STANDING OFF ROAD AND STRUCK BY A VEHICLE 53 

700-MV-NON-COLLISION ACCIDENTS 598 

701-RAN OFF ROADWAY OUT OF CONTROL 340 

702-SUDDEN STOP OR START 161 

703-OTHER NON-COLLISION ACCIDENT 350 

800-THIRD PARTY CAUSED INCIDENT 207 
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3. The FY 2018 Report shows that the number of motor vehicle accidents increased 
slightly between FY 2017 and FY 2018.  See FY 2018 Annual Report at 22. 

a. Please explain why the number of motor vehicle accidents increased 
slightly between FY 2017 and FY 2018. 

b. Please describe plans and timelines for reducing the number of motor 
vehicle accidents in FY 2019 and beyond. 

 

RESPONSE:  

 

a.   

As in prior fiscal years, Motor Vehicle Accident increases in FY 2018 can be attributed 

to a number of factors, including an increase in newer or less experienced drivers, an 

increase in miles driven for delivery, and an increase in drivers struck by customer 

vehicles while stopped to make delivery. Another factor in FY 2018 was an increase in 

instances related to failure to check proper clearance, resulting in sideswiping accidents 

and property damage to the vehicle fleet. 

b.   

Efforts to reduce motor vehicle accidents are focused on a number of fronts, starting 

with initial driver training and refresher training. As outlined in the response to question 

4.a. below, the Postal Service continues to evaluate new methods of driver training.  

Last year work began on developing a professional driving academy that will increase 

the length of training and employ more hands-on experience with each vehicle, as well 

as use virtual reality tools such as driver simulators and iPad activities. The first round 

of pilot tests have provided additional information regarding ways to enhance the 

training.  Work will continue throughout FY 2019 to ensure that the training that is 
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released will have a positive impact on reducing motor vehicle accidents for newly- 

hired drivers.   

Once drivers are actually behind the wheel, the Postal Service will increase its focus on 

quality driver observations by management. These observations will be centered on 

addressing unsafe driving behaviors before accidents occur. Details regarding the 

automation of these processes is outlined in the response to question 4.b. below.   

In addition to these efforts, the Postal Service is developing a Safety Dashboard that will 

provide safety data to the field level users.  Through the use of existing delivery 

management tools and outside data sources, the Postal Service will become more 

proactive in addressing risk by reviewing driver behaviors, road conditions, and other 

demographic points of interest to rate the potential risk of accidents occurring.  
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4. In Docket No. ACR2017, the Postal Service described developing a new 
professional driving academy to increase the length of training and employ more 

hands-on experience with each vehicle.  Responses to CHIR No. 9, question 
9.a.iii.  The Postal Service also stated, “[t]he Enterprise Analytics team has 
begun to design forecasting models related to motor vehicle accidents.”  Id. 

a. Please explain how the Postal Service has implemented the professional 
driving academy and forecasting models in FY 2018.  In the response, 
please identify any quantifiable or qualitative outcomes that can be 
measured. 

b. The Postal Service also stated that it “will increase its focus on quality 

driver observations by management.”  Id.  Please describe how quality 
driver observations by management has improved safe driving and 
reduced the number of motor vehicle accidents. 

 

RESPONSE:  

 

a.   

The Professional Driving Academy course content and skills assessment was 

completed during the last quarter of FY 2018.  Pilot testing with Driving Safety 

Instructors and newly hired employees was conducted during the first quarter of FY 

2019.  Pilot test results and findings are being incorporated into the materials and will be 

presented to the Postal Service’s union partners for review in Quarter 3 of FY 2019.  

The target implementation date for the new Professional Driving Academy is set for 

Quarter 4 of FY 2019. The final training will include knowledge and skills testing.  These 

tests will evaluate the learner’s comprehension of the materials and ability to put those 

teachings into practice behind the wheel of a vehicle.  Educational psychologists in the 

Learning and Development function will be monitoring each graduate of the program 

over time to assess their accident history, to ensure that these training efforts result in 

reduced motor vehicle accidents.  
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b.   

The Postal Service’s Safety & OSHA Compliance Programs department is leveraging 

Informed Mobility and Information Technology (IT) solution services to include the ability 

to automate the employee observations.  These observations are currently done in 

paper form and provide little access for analysis.  Currently there is no national 

database, analytics, tracking, or reporting of the required observations.  The information 

is retained in folders at each local facility.   

IT has built a new database to input data and responses from the required observation 

forms.  This will provide a hybrid or native mobile application available to Postal Service 

mobile devices that would automate the observation process.  Additionally, the data 

obtained from the mobile application will provide notifications and reporting tools 

through the Mobile Insight Tool Suite (MITS) responsive application.  This will allow 

access to reporting metrics and observation tracking on any Postal Service device 

(workstation, tablet, or smartphone).   

Preliminary field testing is scheduled for quarter 2 of FY 2019 with an estimated release 

date of April 2019. 


