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LANDIS REFINING CO., INC. 
HENRY LANDIS INC. 

POST OFFICE BOX 1007 

HAMPTON BAYS, N.Y. 11946 

 

10/30/18 
 
Postal Regulatory Commission 
901 New York Avenue NW Suite 200 
Washington , D.C.  20268 
 
Re: Docket: R2019-1: Proposed Postal Increases for 2019 
 
Dear Postal Commission: 
 
Beginning in 2014 the postal system began the complete disenfranchisement of the small and 
medium sized business customer who used the postal system for commercial marketing mail. 
Standard mail was eliminated as an option for these customers with the requirement that a 
firm had to bring their mail to each local sorting center. Up to this point in time, if a business 
invested in software that sorted, bagged and tagged parcels by their destination zip code ready 
for delivery to their final hub location a discount under standard mail was available. The 
standard mail option was eliminated for small & medium size businesses with the requirement 
that an individual firm had to bring all bags to each local sorting center nationwide to receive 
the standard mail discount. Only large nationwide corporations such as Fed Ex, Amazon & UPS 
possess the internal capability to effect this requirement. In addition, these corporations were 
granted volume discounts on top of a cheaper rate structure no longer available to the small 
and medium size business. The rate increases were untenable for the small and medium size 
business’s bottom line. Thus began the cannibalization of the post office’s profit center. 
 
 A business like Landis Refining Co., which spends approximately $500,000.00 annually on 
postage, was forced to seek a cheaper alternative to the Post Office. Our annual volume of 
approximately 200,000 parcels is now funneled through UPS which receives a much cheaper 
per parcel rate than what we paid pre the 2014 rate increase. We pay UPS indirectly through a 
third party consolidator. The profit that the Post Office use to make on our parcels is now part 
of both UPS’s and the consolidator’s bottom line not the Post Offices’. 
 
The rate increases currently proposed are just a further nail in the coffin for the viability of the 
Post Office as a vehicle for commercial marketing mail for the small and medium size business 
customer.  A rate restructuring needs to be proposed which would offer this neglected business 
sector the ability to utilize standard mail directly through the Post Office and not via a third 
party carrier. Otherwise, the Post Office will continue to preside over the further 
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cannibalization of its bottom line and ultimately the demise of an entire customer class that 
can’t continue to absorb annual double digit price increases.  
 
 
 
 
 
Sincerely, 
 
 
 
Janice Cornell Landis 
Secretary/Treasurer 
 


