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 To clarify the Postal Service’s FY 2017 Annual Performance Report (FY 2017 

Report) and FY 2018 Annual Performance Plan (FY 2018 Plan),1 the Postal Service is 

requested to provide written responses to the following requests.  Answers should be 

provided to individual requests as soon as they are developed, but no later than 

February 23, 2018. 

Financial Health 

1. The Postal Service measures overall efficiency using Deliveries per Total Work 

Hours, % Change (DPTWH % Change).  FY 2017 Annual Report at 14, 24.  In 

Docket No. ACR2016, the Postal Service described what DPTWH % Change is, 

explains what it measures, and provides the formula for calculating results.2 

a. Please confirm that this response accurately reflects what DPTWH % 

Change is, how it was calculated in FY 2017, and how it will be calculated 

in FY 2018. 

                                                           
1
 The FY 2017 Report and FY 2018 Plan are included in the Postal Service’s FY 2017 Annual 

Report to Congress, which the Postal Service filed with the FY 2017 Annual Compliance Report.  See 
United States Postal Service FY 2017 Annual Report to Congress, Library Reference USPS–FY17–17, 
December 29, 2017 (FY 2017 Annual Report). 

2
 Docket No. ACR2016, Responses of the United States Postal Service to Questions 1 and 3-5 of 

Chairman’s Information Request No. 19, March 17, 2017, question 5 (Docket No. ACR2016, Responses 
to CHIR No. 19).  DPTWH % Change was previously referred to as DPTWH % SPLY.  FY 2017 Annual 
Report at 24 n.5. 
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b. If not confirmed, please describe what DPTWH % Change is, explain what 

it measures, and provide the formula for calculating results. 

2. The FY 2017 Report states that DPTWH “is calculated by multiplying the total 

possible deliveries by the total number of delivery days and dividing that product 

by total work hours.”  Id. at 24. 

a. Please describe how the Postal Service determines total work hours. 

b. Please specify whether total work hours is a sum total taken from a time 

and attendance system or whether the Postal Service estimates total work 

hours.  If the Postal Service estimates total work hours, please describe 

the process for estimating total work hours. 

3. In the DPTWH % Change calculation, the Postal Service states it adjusts work 

hours “to recognize the impact of earned hours from changes in mail mix and the 

impact of Sunday delivery.”  Id. at 25 n.1. 

a. Please explain why Sunday delivery is not captured in work hours and 

why work hours need to be adjusted. 

b. In Docket No. ACR2016, the Postal Service explained that it “determines 

the number of stops each Sunday…and keeps a cumulative total of stops 

year to date.”3  Please specify whether the Postal Service used full year or 

partial year Sunday delivery data when calculating the FY 2017 DPTWH 

% Change result. 

4. In the FY 2017 Report, the Postal Service explains that DPTWH % Change 

decreased by 0.5 percent because “[o]ur large network makes it difficult to adjust 

work hours due to sudden, unexpected changes in volume.  A rapid decrease in 

volume contributed to us missing the DPTWH target.”  FY 2017 Annual Report at 

25. 

                                                           
3
 Docket No ACR2016, Responses to CHIR No. 19, question 4.c.i. 
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a. Please elaborate to explain why the Postal Service missed the DPTWH % 

Change target in FY 2017.  In the response, please explain how volume 

changes were “sudden” and “unexpected.” 

b. Please identify the products that were affected by the sudden, unexpected 

volume changes. 

c. Please describe the types of adjustments the Postal Service would need 

to make to account for sudden, unexpected changes in volume.  In the 

response, please estimate how long it would take to make the necessary 

adjustments. 

5. To meet the FY 2018 DPTWH % Change target, the Postal Service states it “will 

capture work hour reductions from declining mail volume and from operational 

initiatives to improve efficiency.”  Id.  The Postal Service states that these 

initiatives are described in the “High-Quality Service,” “Excellent Customer 

Experiences,” and “Strategic Initiatives” sections of the FY 2017 Report and FY 

2018 Plan.  Id.  Please elaborate by identifying these initiatives and explaining 

how they will help meet the FY 2018 DPTWH % Change target.  In the response, 

please provide plans and timelines for meeting the FY 2018 DPTWH % Change 

target. 

6. In the FY 2017 Report, the Postal Service explains that the decrease in Total 

Factor Productivity in FY 2017 “was largely attributable to a decline in mail 

volume, increased transportation expenses and increased investments.”  Id. at 

26.  Please describe the need for and types of increased transportation expenses 

and investments that were made. 

 
By the Chairman. 
 
 
 

Robert G. Taub 


