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NM/USPS-37. 

Attached to this interrogatory as Exhibit A is an article from the newsletter Postal World, 

April 22, 1996, which discusses an experimental special service said to be ‘offered by the 

Postal Service and known as Prepaid Courtesy Reply Mail (“PCRM”). Ple:ase confirm that 

as of April 22, 1996, the date of the newsletter, the Postal Service was then offering a 

product similar or identical to the one described in the newsletter to at least one customer. If 

you do not contirm, please state whether the Postal Service has at any time: during the last 

two years offered any such product to one or more customers. 

NM/USPS-38. 

In what month and year did the Prepaid Courtesy Reply Mail experiment start? 

NM/USPS-39. 

Since Docket No. R94-1, how many mailers have actually participated in the Prepaid 

Courtesy Reply Mail experiment? 

NM/USPS-40. 

How many mailers are currently authorized to participate in the Prepaid Courtesy Reply Mail 

experiment? 



NM/USPS-41. 
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How many mailers have requested authorization to participate in the Prepaid Courtesy Reply 

Mail experiment, but either have had their request denied or currently have their request 

pending? 

NM/USPS-42. 

Has the Postal Service established a limit on the number of mailers that will1 be allowed to 

participate in the Prepaid Courtesy Reply Mail experiment? Unless the ans.wer is an 

unqualified negative, please indicate the maximum number. 

NM/USPS-43. 

Has the Postal Service placed any other limitations on the mailers who will be allowed to 

participate (e.g., size or location) in the Prepaid Courtesy Reply Mail expe:riment? If so, 

please indicate all such limitations. 

NM/USPS-44. 

Is a minimum volume of imail required to participate in the Prepaid Courtesy Reply Mail 

experiment? If so, please state what minimum volume is required. 

NM/USPS-45. 

The Prepaid Courtesy Reply Mail experiment is being conducted under whiich section(s) of 



a. the Postal Reorganization Act; 

b. the DMCS; and 

C. the DMM? 

NM/USPS-46. 

Please explain wh,y the Postal Service considered it inappropriate or premature to include in 

the current docket any DMCS classification changes pertinent to Prepaid Csourtesy Rebply 

Mail. 

NM/USPS-47. 

a. What is the time frame for the Prepaid Courtesy Reply Mail experiment? That is, 

please explain how long the Postal Service plans to continue the experiment before it 

is either made permanent or discontinued. 

b. Please explain the criteria that the Postal Service plans to use to evaluate whether the 

Prepaid Courtesy Reply Mail is a success and should be turned into a permanent 

offering. 
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C. What is the earliest date at which the Postal Service contemplates offering Prepaid 

Courtesy Reply Mail to all qualified mailers (assuming that the experiment eventually 

is judged a success)? 

NM/USPS-48. 

Where are the rules, regulations and other criteria for participating in the Prepaid Courtesy 

Reply Mail experiment published? Please supply as a library reference a copy of all rules, 

regulations, and criteria for participation that currently pertain to the Prepaid Courtesy Reply 

Mail experiment, regardless of whether published or unpublished. 

NM/USPS-49. 

a. Have the Board of Governors, MTAC, or any mailer group been given a formal 

briefing on the Prepaid Courtesy Reply Mail experiment? If so, please provide as a 

library reference a copy of all charts and exhibits used in that presentation. 

b. Has the Prepaid Courtesy Reply Mail experiment been approved by a resolution (or 

any other vote) of the Board of Governors? If so, please provide a copy of that 

resolution as a library reference. 

C. If the Prepaid Courtesy Reply Mail experiment was not approved by the Board of 

Governors, please explain the source of authorization for the Prepaid Courtesy Reply 

Mail experiment. 
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NM/USPS-SO. 

Did the mailers who have participated in the Prepaid Courtesy Reply Mail ‘experiment use 

BRM, or any other form of prepaid mail, prior to using Prepaid Courtesy Reply Mail? 

NM/USPS-51. 

a. In FY 199S, what volume of mail did the Postal Service carry under the Prepaid 

Courtesy R:eply Mail experiment? 

b. In FY 1996, what volume of mail does the Postal Service anticipate: carrying under 

the Prepaid Courtesy Reply Mail experiment? 

NM/USPS-52. 

Please explain all factors that, in the opinion of the Postal Service, critically distinguish 

Prepaid Courtesy Reply Mail from BRMAS mail: 

a. From the perspective of participating mailers; and 

b. From the perspective of the Postal Service 

NM/USPS-53. 

a. Does the Postal Service consider Prepaid Courtesy Reply Mail to b,e a “Special 

Service” similar to BRM? 

._...__- ___-- 
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b. Regardless of whether the answer is affirmative or negative, please explain the way 

the Postal Service classifies Prepaid Courtesy Reply Mail, and provide the rationale 

for that classification. 

NM/USPS-54. 

Does Prepaid Courtesy Reply Mail cause the Postal Service to incur any costs by virtue of 

any special handling or other characteristics? When handling Prepaid Courtesy Reply Mail, 

please describe the nature of all costs whxh the Postal Service incurs that are different from 

or are in addition to the normal costs of handling First-Class Mail in prebarcoded courtesy 

reply envelopes with postage affixed by the sender rather than being paid b’y the addressee. 

NMIUSPS-55. 

Does Prepaid Courtesy Reply Mail enable the Postal Service to avoid any costs that it incurs 

when handling BKMAS-qualified BRM? Please describe fully all costs avoided by the Postal 

Service and all worksharing activities performed by the recipients of Prepaid Courtesy Reply 

Mail that enable the avoidance of those costs. 

NM/USPS-56. 

List each rate that has been and each rate that is now charged for Prepaid Courtesy Reply 

Mail. If no rate is charged, please describe fully the Postal Service’s rationale for not 

charging a per-piece fee for Prepaid Courtesy Reply Mail. If a fee is charged, please state 

the basis used to determine the fee. 



NM/USPS-57. 

a. Please specify all annual or intermittently recurring fees (e.g., permit fee, deposit 

account fee, etc.), including the amount, that the Postal Service charges each mailer 

who participates in the Prepaid Courtesy Reply Mail experiment. 

b. If the fees specified in response to preceding part (a) differ from thr: fees for BRM 

mail (BRMAS accounts), please explain fully the rationale for the different fees. 

NM/USPS-58. 

Does the Postal Service consider its experimental Prepaid Courtesy Reply Mail product (or 

special service) to be competitive with or complementary to its BRM/BRMAS product (or 

special service)? Please explain fully. 

NM/USPS-59. 

a. Must Prepaid Courtesy Reply Mail meet the same machinability and automation 

requirements as BRM Imail that qualifies for the BRMAS rate? 

b. If the answer is anything other than an unqualified affirmative, please specify all 

differences in the requirements for Prepaid Courtesy Reply Mail, and the rationale for 

those differences. 



NM/USPS-60. 

List by name and address each Inailer which as participated in the Prepaid Courtesy Reply 

Mail Program. 

NM/USPS-61. 

Can mailers that wish to participate in the Prepaid Courtesy Reply Mail Experiment apply at 

the local or regional level and have the application approved at that level, or must the 

application be submitted to and approved by Headquarters? How are such mailers selected? 

NM/USPS-62. 

To what organizational, unit of the Postal Services should applications to palrticipate in the 

Prepaid Courtesy Reply Mail Experiment be directed? 

NM/USPS-63. 

Do any pieces of Prepaid Courtesy Reply Mail ever weight more than one ounce? Unless 

the answer is an unqualified negative, please explain how the recipient and/or the Postal 

Service determines the number of pieces for which extra-ounce postage is payable. 

NM/USPS-64. 

Please explain fully all steps taken by the recipient of Prepaid Courtesy Reply Mail and the 

Postal Service to assure that the Postal Service is fully compensated for all mail delivered 

under the Prepaid Courtesy Reply Mail Experiment. If the procedure can produce results 

-..-- .---- ~-- 
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that are anything less than 100 percent accurate (e.g., is subject to sampling or any other 

type of statistical variation error), please indicate the extent to which revenues actually paid 

may deviate from revenues that would be payable under a 100 percent accurate census of 

incoming Prepaid Courtesy Reply Mail. 

NM/USPS-65. 

Under the Prepaid Courtesy Reply Mail experiment, what work is the mailer required to do 

to produce “in-house statements for withdrawals from a trust account?” 

,--..-~ -- 
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StreamlIned reply nixes 
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&xs not have postage preupplicd -- it’s prepaid 
u, USPS -m- 
but there is one key difference: NC Z#/plect 
BFWAS 8auanttag fee. Instead of USPS 
doing dtc accuunting work. the mdcr prcdu~eo 
iphoun -for withdrawals from a 
trust ixccount. 

The test. conflrmcd by USPS Chisf 
Ratcmnking CounseI, Dan Fmxhucux. has 
hem ongoing with no dedukd end bate. 
indkatiag rhc concept is receiving favorable 
reviews. Still, there is no guarantee KX!! will 

conrinur. or will be made avaiIsblc after final 
eval~uion by postal rcg officials. 

How it worka: ‘lk ICU n-&k hu kepr a 
clo*c watch on nverage daiIy volumes of 
BRMAS m&l for many years and has 

Repdid Courtesy Reply Mail account. Monies 

m-c pkd from the account baaed on a simple 

rtrrua purr and sippioce from o:hsr reply 
devifu. The PCRM pieces are provided to the 
mnihr in Y lumd group. All 
$z*;u~g~* 

BentIlt to test mrdkr: A daily savings 
of over S5OWday on the Ze bccounting fee. Plus 
fsr quicker access IO incoming payments. 

Be&it to USPS: There’s no rcvcnuc loss 
and a major admintitivc thorn is removed. 
(Confinurd on Page 2, Column 1) 

accounting 
~prll22.1996 

fee 

Contrnllzed mall qwry 
.,_d.. -_ __ _ 

AS firms cipand, rc-engincer and rc- 
exnmine all administrative savicna. including 
mail. there’s a grcnt oppornmity for multi-site 
operations to benefit from centraked printing 
and mailing. 

If your firm bar sites linked by a net- 
work it’s Possible to aansfcc correspondence 
prim activities from sm.& branch offices to 
the HQ by wire. The bencUts: Economics of 
scale can cut multi-dte operating costn. slash 
postage and ofmn increase mail dCliv8fY 
service quality. 

If your organizat:lon has made such a. 
move, we’d like to hear from you. Please call 
us at: 301-816-8950 x204, or far. at: 301- 
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(?CRbf: Continued fmm Pag# 1, Column I) 
hdttd, tbe mailer has found that by it’s own 
amounting it’s paying tightly mace poltngc 
dun wbm USPS dd tbt work. 

ByrrUnwlda lmpUatI011~: The limple 
weighing tx.bniquc wad under this test could 
be ruplaoad wirb rornerbing mom sophisticated. 
Mailem wim have bought MLOCWbercodc 
sorting quipmont to sort and bercode outgoing 
pie~a for dismounts. could USC the same quip 
mcnt to &rodUte full accounting manifos~~. The 
privately operated equipment is nearly the same 
M what USPS ms’ for BRMAS accounting. 

We’ve alno noted that in recent yean 
MLOCRmarcodsm are increasingly being used 
for sorting incoming mply pieces with either 
rpecial barcode3 on the backs or unique zIPt4 
barcodeI. 

Until now, all mch mail has been strictly 
Handud Courtesy Reply Mail and tbt sorts 
weft done for in-1 reasons only. The sdvent 
of PCRM could uko thk existing technology to 
the next Itvtl. For instance, PCRM could open 
up a whole now revenue sueam for presort 
bw who could share rhr saved cosu with a 
variely of smaller mlilers.~ 

New ADVANCE rules wae urn. 
for 3C mail, add publications 

By August. 2C/pcriodiclls END t&e 
advnntags of ADVANCE. ths Postal Service’s 
electronic delivery notificnrion pmgmm. 
ADVANCE bts been available for curier-route 
pmrted 3CMandard Mail for sometime. 

ADVANCE fdlow-6 perxicipating nlaileR 
to track arrivals of cticx-route mail at 
Destination Delivery Units (DDU). 

Thd rules for publictionr will be: 

In additioa USplS is making ADVANCE 
more appealing for 3U’Standard mail UM by 
climiauing the 1,llw pka/5~.~lliNment-.. ,I I 
and switching to 50 pieceal per carrier-mute as 
the trigger. ‘The switch will increase the number 
of c-on mrts by cmier-route about 
200% over ?ht old &hod for l .SW,ODO-piece 
meiling. 

Aho. don’t let the 5Wk minimum mniling 
requirement stop you. Iin special rimtions -- 
such u e high pemau~gt of carrier-routed mnil 
- mailings u smell M 25k ten be tracked 
through to DDUI. 

Want to be l parttclpaat? USPS 
espe&lly needs pericxlica~ publishers for a tmt 
oeries of tht cxpanclcd ADVANCE. contact: ’ 
Oh D. Cournoya. ADVANCB, Nuional Team 
L.udar, USPS, 475 L’ELnffant Plz SW Rm 7143. 
wuhington, DC 2026&2804.~ 

NCOA h8a Ilmlte for 8ofmmaHer, j 

Under reclarr, to qualify for 1C barcode 
discounts maiks must UK Nthnd Change of 
Ad&ess/Ad&e~.s &wmcIion %Xvice. tbs address 
wntction rquctud ertdam.nmt, FAST- =cmwARD or other approval swyicte. ,., 


