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RE: Closure of Avalon, Tx Post Office/Letter of Appeal Office of IrAGR

Avalon, Texas 76623, is a rural unincorporated farming community 45 mile southwest of Dallas

on Highway 34. As superintendent of the Avalon Independent School District, I am writing on

behalf of the Board of Trustees and all of ow children, teachers and staff. As the largest

employer in Avalon, our school district also represents the citizens of this community.

Since the proposal to close our community post office, we have diligently worked and written to

all who may be able to help us retain the local services of our post offrce. It is our hope that you

would consider all of our concerns and reconsider the closing of this vital human service to our

rural community.

We are very keenly aware of the economic hardships the USPS faces. However, perhaps there

are other post offices, in more populated areas that have several retail postal services that can be

considered before the one in Avalon. Again, we are appealing to you to please find a way to keep

our post ofhce open if possible.

Best regards and thank you for your consideration,

Dr. David Del
Superintendent,
Chairman of Sa A
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The Avalon community has received its final determination letter to close its post office. We feel
the loss of the delivery of human services, via its retail postal services, would have a powerful
negative effect on the community. This human service is of such great importance and its loss
merits our appeal for a reconsideration of said closure. We respectfully ask that our concems be
noted and it be reconsidered on the basis of the need and benefit of our citizens, patrons, and
future economic prosperity of our rural way of 1ife. Our appeal is straight forward and provides a

counter response to every finding of the closure sunmary report.

The office is scheduled for closure or consolidation due to the following reasons: The office is
currently vacant and earns less than 2.00 hours daily thus performing below standards to
operate as an independent Post Office. Effective and regular service will continue via rural
route service with retailservices provided bythe carrier alleviatingthe need to travelto a Post

Office for service.

Søve the Avølon Tx Post Office Response:

To our knowledge, a posting of vaconcy was never done. lf a lock of postmaster is a

reason for closure - no attempts were made to fill the need via job vacancies to the Avalon
public. lf there was, the attempt was not transporent.

The Avalon Post Office, an EAS-L1- level, provides service from 07:00 to 12:00 -t2:0O - 16:00

Monday -Friday, 07:00 - 9:45 Saturday and lobby hours of 24 hours on Saturday to 165 post

office box or general delivery customers and no delivery customers. Retail services included the
sale of stamps, stamped paper, and money orders; special services such as Registered Mail,
Certified Mail, lnsured Mail, COD Mail, and Express Mail services; and the acceptance and

dispatch of all classes of mail.

The retail window averaged l-7 transactions(s) accounting for 19 minutes(s) of retail workload
daily. With minimal workload, the Postal Service that effective and regular service will be

provided by rural route service. Office receipts for the last 3 years were: $¡O,OZO (78 revenue
units) in FT 2008; 527,238 (71 revenue units) in FY 2009; and $22,188 (58 revenue units) in FY

2010. There were no permit mailer(s) or postage meter customers(s).

Save the Avalon Tx Post Office Response:



There ore, in foct, two postøge meter customers in Avalon - Avalon ISD and Phillips Services

Corporation. Neither entity hod credited postoge purchases in the report. Avalon lSD, for
exomple, purchases at least 51500.00 per year in metered postoge.

(coPY oF REPORT)

Economics Savings: The report breakdowns savings by closure as follows:

Postmaster Salary (EAS-1-1-, No COLA)

Fringe Benefits @ 335%
Annual Lease Costs

Total Annual Costs

Less Annual of Replacement Service

Total Annual Savings

$33,1-68

$tt,ttt
Ss4oo

S5,4oo
-0

549,679

A one-time expense of $ 7,969 will be incurred for installation of CBUs and 0 parcel lockers

Save the Avalon Tx Post Office Response

** The economic savings presented above loter in this report do not include revenue generated
in fiscal yeor 2010 in the omount of 522,788 (58 revenue units). Additionql revenue not included
in the economic sovings obove is the $5,¿OO in annuol rental fee to the owner (5450 per month
through end of the leose in 20L4).

Economic Sovings including 58 revenue units ond rentalfees

S¿g,0lg (original annuol savings)

$ZZ,l8g (58 revenue units)

SS,qOO ftentalfees that will still need to be paid per lease controct)

Totol Actuol
Annual Sovings $zz,ogl - NoT the 549,679 os listed in the report

The USPS is a fundomentol governmentol service necessary for a modern and industrialized
society. Non-Closure of the Avalon Post Office is criticol for the continued modernization and



future growth of the community. We urge you to reconsider ond revisit the above octuol savings
compared to the identity loss of a vibrant healthy community.

On June 01",2011, representatives from the Postal Service were available at to answer question
and provide information to customers. 73 customer(s) attended the meeting,

USPS Report

On May 1,6,201,1,226 questionnaires were distributed to delivery customers of the Avalon Post

Office. Questionnaires were also available over the counter for retail customers at the Avalon
Post Office. 53 questionnaires were returned. Responses regarding the proposed alternate
service were as follows: 0 favorable, l-9 unfavorable, and 34 expressed no opinion.

Save the Avalon Tx Post Office Response:

Save the Avalon Tx Post Office Response:

The meeting wos held ot 2:00 in the afternoon and on o Tuesdoy. This time mode it
difficult for citizens to ottend øs it was conducted during normol work hours when most people
could not attend. When USPS wos questioned obout the time selection the response was that his

schedule did not allow for ony other time but that he did hove other meetings that evening. The

proctice of "for the good of the mony" Ìn this instonce wos out-weighed by USPS restrictÌve
scheduling proctices, especiolly those during customer's work hours. It is our opinion thot this
wos not in the best interest of the community. The originol meeting was scheduled to be held in
the post office. After phone colls from the locol school district obout the restrÌctive space ønd
time for the expected community attendonce, the meeting ploce wos moved to the school lunch
room to occommodate a lorger audience. The time wos however not changed.



We have two major concerns regarding the questionnaires and subsequent summary report:

#7 - Readabilíty of the summary report:

The Flesch Reading Eose was used to measure the reodobility of the report. Under
analysis, the written summary report producedo reoding index of 38.2. This index would indicote
this report to be written ot o reading level that is considerobly higher (more difficult) thon the
stondard reading level of 60-69. lf the intent of the report was to produce findings thot the
generol public con decipher, it wos not written in such o mdnner. lt is filled with acronyms
specific to the postol service snd not the generol population. A Flesch Reading Ease score of 38.2

would suggest that the document is difficult to understand, and is near the index of 30
producing o document that is considered highly technical and very difficult to reod.

Additionally, the document produced a Fleschmon Grade Level reodability score of 11..8.

This index is considerably higher thon a stondord reoding level of 7-9 used for most publìc

reoding consumption. lt is our opinion thot the ease score produces such a high difficulty
reoding level of the document thot it provides a bosis for "no opinion" since many reoders moy
have difficulty understonding the technicalities ond intricacies of the informotion (os o point of
reference: this porogroph produces a Flesch Reading Eose Score of 3L.1. and o Fleschman Kincaid
reoding level of 14.3).

#2 - Questionnqire Reliobiliity and Validity

The questionnoire used o four-point Likert Scole for question #3 as means of eliciting
responses: (L) Better (2)Just os Good (3) No Opinion (4) Worse. However, the report lists only
three: 0 favoroble, 79 unfavoroble, and 34 expressed no opinion thot were selected. The

reporting of the selections is problematic since it does not correspond to the selections from
which the customer wds asked to judge. There ore four choÌces on the questionnaire, yet only
three ore indicoted in the report ond olso reworded.

The "No opinion", thus, seems to be token os a negative response. Changing the
recording of the responses alters the standardizqtion of the questionnoire ond invalÌdotes the
question ond in our opinion should not be considered os indicative of the community supportfor
its post office. The 87 ottendees ot the meeting for outweigh the responses thot were received.

Furthermore, on the questionnoire, there are two lines underneoth the choices which says "lf
yes. pleose exploin..."."Yes" is noto choice, sothe customerwould nothove known howto
respond. lt con be concluded thot those who selected "No Opinion" did so becouse of the
confusion of the question or the lock of informotion gíven ot the meeting - not to be token os o

negative response or on indicotion that customers do not core about the closure of their post
office.



The 81 people who were ot the "information" meeting ore not considered os voicing a
postivie opinion within the report, nor wos there even o show of hands of support taken ot the
meeting as øn observotionol meter. No questionnaires were ovailable from the representotive
at the meeting. We were told to go to the post office to receive one. The school district itself
made efforts to make copies before the meeting odjourned.

lf this proposal is implemented, delivery and retail services will be provided by the ltaly Post

Office, an EAS-16 level office. Window service hours at the ltaly Post Office are from : 8:00
l-6:00, Monday through Friday, and 09:00 10:00 on Saturday. There are 61 post office boxes

available.
The following concerns were expressed on the returned questionnaires, at the community
meeting, from customer letters, on the petition, and from the congressional inquiry:

Concerns expressed bv the communitv and responses in the Summarv report

1. Citizen Concern: Customers concerned about having to travel to another post office for
service.

Response from USPS: Services provided at the Post Office will be available from the
carrier, and customers will not have to travelto another Post Office for service. Most
transactions do not require meeting the carrier at the mailbox. Stamps by Mail and

Money Order Application forms are available for customer convenience. Stamps are also

available at many stores and gas stations where customers may already shop, online at
usps.com or by calling 1--800-STAMP-24

Save the Avalon Tx Post Office Response:

From this response, transoctions will be deloyed. There will be no immediate customer
service in many cqses. Online services imply thot customers have occess to computers ond
internet service. Both of those expenses are not feasible for mony customers, especially on fixed
income. Avolon ISD hos o student population of 70% on the free or reduced breokfast/unch
progrom which is reflective of the community. Unfortunotely, this would shift the expense from
the USPS to the citizens of Avolon ond other patrons of the Avalon Post Office. ln effect, the
"sovings" proposed by this report from the closure of the post office, in addition to logistics,
shiftsthatfinonciol burdentothecustomer. UntilthevisÌonof anexpandedbroodbandinternet
service ocross rural America comes to fruition, this will olwoys be problemotic. Agoin, there will
never be immediote postal needs service to the community. This proposed alternate plan
negotÌvely affects Avolon's most vulnerable.

2. Concern: Customers were concerned about mail security



Response from USPS: Customers may place a lock on their mailboxes. This mailbox

must have a slot large enough to accommodate the customer's normal daily mail

volume. The Postal Service does not open mailboxes which are locked and does not

accept keys for this purpose.

3. Concern: Customers were concerned about obtaining services from the carrier

Response from USPS: The rural carrier provides allthe servicesthat are available atthe
Post Office with the exception of PO Box service and bulk mail acceptance. This includes

stamp sales, package pick up, special services and money order sales.

Save the Avalon Tx Post Office Response:

For customers needing odditionol monetory tronsactions, this will require the purchose

of on additionol, possibly more expensive, type of moilbox or the modificotion of their current
moilbox if someone is found to alter metal boxes. Additionolly, o locked box invites the question

of "Why are they locking their box now?" Nefarious individuols will look ot this as an invitatÌon
to steol the box off the pole. This is o rother noi've considerotion given thot this is a very rurol
community ønd destruction to mailboxes has happened in the post, olthough those incidents

may not show up on county police records. Those incidents hove not been taken os high level
priority in the post so citizens have rother learned to just replace boxes time and again. While

crime is not rømpont in this area, this IJSPS response is unreolistic ond simplistic without much

consÌderation of the customer.

Save the Avalon Tx Post Office Response:

This response implies thot Avolon residents ore at home to meet the moil corrier or are

oble to go out if hondicapped or if inclement weother is occurring. Package pick-up requires
prepoid postdge. This will olso require the corrier to hsve o rother lorge ossortment of cosh on

hond which in itself is not safe os it will be known thot Avolon carriers, out in the countryside,

have cash in the vehicle. This is o rother troubling solution.

4. Concern: Customers were concerned about senior citizens.



Response from USPS: Carrier service is beneficial to many senior citizens and those who
face special challenges because the carrier can provide delivery and retail services to
roadside mailboxes or Centralized Box Units. Customers do not have to make a special
trip to the Post Office for service. Special provisions are made for hardship cases or
special customer needs. To request an exception for hardship delivery, customers may
contact the administrative postmaster for more information.

5. Concern: Customer expressed a concern about irregular hours that the rural route
serves the community.

Response from USPS: I responded to the customers that all carriers have a schedule
and are required to leave on time and that management must ensure compliance.

Save the Avalon Tx Post Office Response:

According to this response, these services ore ovoiloble now to our senior citizens ond
the physicolly challenged. There seems to be no odditionol services thot ore not ovailable with
the post office open and oddresses only the extreme end of "senior citizen."

A question that wos osked by citizens, senior ond younger, ot the meeting on June 1
concerned medicotion received through the mail. Many receive medication that cannot be

exposed to extreme temperatures such os when left in on exposed box or CB\J in 700 degree
heot. This hos been confirmed to us by a pharmacist. Extreme temps con modify the
effectiveness or the composition of medicatÌons. They wont their medicine secure and not
exposed to odverse conditions. Not oll senior citizens ore at home when the carrier comes by as

møny ore still able-bodied, working individuals.

Save the Avalon Tx Post Office Response:

There is no ossuronce that carriers leave on time. lt is difficult to monitor
odherence to a schedule f rom on outside monogement center. lf the corrier will be

having to now conduct post office business on the route, there is alwoys the possibility of
time deloys while having to serve other customers. Mony of our roods become
impassable or with difficult conditions from roin storms and that con olso couse delays.

The conditions of our county roods, Ìncluding severe potholes, will olso odd to the
expense of the upkeep of the postol vehicle f rom tire replocement or front end
olignment. The "savings" indicated in this report would again be diminished os o result
of the weor and tear to postol vehicles. This is evident in the school district bus repoir
expenses from the locol school routes.



Time delays do occur ond in mony instances connot be avoided. As on exomple,

the representotive orrived L5-20 minutes lote to the June L meeting.

6. Customer expressed a concern about package delivery and pickup

Response from USPS: The customer expressed a concern about package delivery and
pickup. Rural carrierswill deliverpackagesthatfitinyourrural mail box,ifthepackage
does not fit in the mail box, the carrier will deliver the package up to % mile off of the
line of travel, at a designated place, such as on your porch or under a carport.

7. Customer expressed a concern about their 911 address.

Response from USPS: The customer expressed a concern about your 911 address. 911

addressed are generally given by the county's 911- coordinator. The Postal Service does

not establish 911 addressed. Any questions concerning your 911 address should be

directed to the county's 911 coordinator.

Save the Avalon Tx Post Office Response:

Save the Avalon Tx Post Office Response:

Living in a rural environment, leaving items out on o porch or in a corport is not
an occeptable practÌce if one is gone during the day. Pockages should also not be left in
such places for anyone to pick up if they dre seen as one is driving by. Likewise, those
porches or carports, olthough within o % mile, ore behind locked gates thot lead up to
the house and there would be no way for the carrier to deliver the pockoge. Would the
customer be forced to drive L4 miles round trip to ltaly to pick up that pockage? What if
the packoge, which Ìs now delivered to and picked up from the location, now, is too big
or heavy to place in the corrier's vehicle? We hove had veterqns in lraq send large
packoges home in onticipotion of their return months later. The families hove come to
the post office to pick up those boxes/packøges because of their size or weight. Again,
thot would be forcing an unnecessory L4 mile round trip.



This is not a concern. However, there wos o concern obout the community losing
its zip code. Those ot the meeting felt this would be comporative to losing o piece of its
identity as Avalon, Tx. The community was qssured that this would not hoppen. Avolon,
Texqs would remoin 76623.

8. Customers asked why their post office was being discontinued while others were
retai ned.

Response from USPS: The customer asked why the suspended post office was being
discontinued while others were retained. Post offices are reviewed on a case-by-case
basis. Whenthereisavacancyinasmall office,itiscustomarytoconductastudyofthe
business activity and investigate the feasibility of providing service by alternate means.

9. Customers expressed a concern about leaving money in the mailbox.

Response from USPS: The customer also expressed a concern about leaving money in

the mailbox. A questionnaire was sent to the postal inspection service concerning mail
theft and vandalism in the suspended Post Office area. Their records indicate that there
has not been any report of mail theft or vandalism in the area. However, customers
may place a note in their mailboxes instructingthe carrierto sound their horn when
they arrive, in order to transact financial business.

Save the Avalon Tx Post Office Response:

Concern was expressed at the meeting of the lock of effort to reploce the
postmaster who retired in 20L0 or that opplications to work ot the post office in Avolon
were never acknowledged. To our knowledge, there wos no visible public notice of a
vacancy in Avolon. There ore other post offices in smaller communities in Ellis, Nøvarro
or Hunt counties that are not being investigated for closure. While we understand thot
is a case-by-cose bosis, some of the procedures in this process oppeor to be done from o
predetermined basis of closure ond some responses canned and not indicotive of ony
thorough investigation relating to our community's needs. The impression thot we were
left with was thot the public heoring was simply procedurol and part of a designed
protocol leading to closure. Despite the claim thst the meeting wos only "foct-finding",
it appears that the intent was simply to follow legol protocol ond thot the decision had
alreødy been made.



Save the Avalon Tx Post Office Response

Agoin, this is ossuming thot customers are of home or wÌll heor the horn when
sounded. This response is presumptuous. Avolon is not a community of retirees who
stoy ot home on a doily bosis. As stoted before, when vondolism hos been reported to
the county, it has received low priority and it is unknown Ìf those incidents were even
reported to the postal inspection service.

Some advantages of the proposal are:

L The rural or contract delivery carrier may provide retail services, alleviating the need to
go to the post office. Stamps by Mail order forms are provided for customer
conven i en ce.

2. Customers opting for carrier service will have 24-hour access to their mail.

3. Savings forthe PostalService contribute in the long run to stable postage rates and

savings for customers.
4. CBUs can offer the security of individually locked mail compartments. Parcel lockers

provide convenient parcel delivery for customers.
5. Customers opting for carrier service will not have to pay post office box fees.

6. Saves time and energy for customers who drive to the post office to pick up mail.

Save the Avalon Tx Post Office Response:

1. The rural or controct delivery corrier service has been oddressed in previous sectÌons.
2. Avolon customers NOW have 24 hour øccess to their moil.
3. Until major changes ore made across the country, the minimol sovings closing the

Avolon Post Office will bosically not affect postal rotes in our oreo. This is o notionol
considerotion - not one dependent on the closing of o small rurol post office.

4. This report stotes that there will be NO porcel lockers built - only CBUs - which
contro di cts th i s poi nt.

5. By this stotement, we may assume the CBUs will be free of charge which will be a

loss of revenue for the USPS, agoÌn contradicting the major selling point of this report
to the USPS decision makers.

6. This is on unsubstontiated comment. Most people in this rurol town see the post
office os port of their doily life, o ploce for fellowship ond s source of pride for the



commun¡ty. This comment is rather out-of-touch with rurol America and the life of
those who live here.

Some disadvantages of the proposal are:

1,. The loss of a retail outlet and a postmaster position in the community. Retail services

may be provided bythe rural or contract delivery carrier.
2. Meeting the rural or contract delivery carrier at the box to transact business. However,

it is not necessary to be present to conduct most Postal Service transactions.

3. A change in the mailing addresses. The community name will continue to be used in the
new address. A carrier route address will be assigned.

Save the Avalon Tx Post Office Response:

The disadvantages listed above are true disadvantages. The "solution" following each

one is overlysimplistic and does nottake into consideration the human and the
intangibility of what it truly means for a community to lose a post office that has been a

steadfast landmark for decades. The loss of this final connectivity to the federal
government tends more toward feelings of abandonmentrather than a simple closure to
save the USPS about $20,000.00. There was no discussion at the meeting on any

alternative plan to reduce costs otherthan a complete closure. Therewere no possible

solutions presented otherthan more revenue/customertraffic needed. Modified
schedules or times and days of opening was not presented. Total closure seemed to be

the ultimate solution at the "informational" meeting.

7. Yes, the loss of the retail outlet and a postmoster will be o greot loss. Nothing cqn

substitute forthe humon interaction when doing business at a place of business. lf
rural or controct carriers are to keep to the delivery schedule, little time will be

availoble for the customer interaction that one con receive at the post office now. lt
moy be intongible, but it is important and it is vitol to some residents who make this
a port of their doily routine.

2. Although we ore rurol, and mdny of those who attended the meeting were senior

citizens or retirees, it connot be ossumed that Avalon customers ore homebound.

Avalon ISD has a mojority representotion of those who are not at home on o daily
bosis ond who do not wish to leove money in their moilboxes to complete o

transaction such os stomps or money orders. Agoin, where does the interaction with
a postal employee for customer service come in to ploy with this plon.



3. Change of oddress wos not o mojor issue, olthough some customers do feel the loss

of o PO box they have had since the office opened. We were ossured thot Avolon
would not lose its zip code of 76623, eosing thot concern, ond the customer opinion
obout keeping our zip code was stated vehemently ot the meeting.

4. The cost of fuel to customers. With mony of our residents on fixed incomes ond the
70% Free or Reduced Lunch Program population of the school district, the expense to
the customer to trovel to ltoly for simple postal needs thot are met now ot the locol
post office is concerning.

5. The cost of fuel to the USPS. Does not increosing the route of the corrier increose the
cost of fuel for the vehicle(s), in addition to the mointenonce of the vehicle? ls there
o projection or cost onolysis of the increosed postol route delivery in regords to fuel
costs and the cost of vehicle mointenance and tires?

6. lf customers chose not to have their moil left in the CBUs, adding the additionol route
customers will hove on effect on the delivery time of the moil carrier. Will additionol
personnel be needed? ls there on anolysis of the effect of on increased number of
route customers?

7. If there is not o chorge for the CBUs to the customer, ønd there are additionol costs

to an increosed mail route, how does this offect the projected "savings" outlined in
this report?

8. The school dÌstrict receives møil daily in carrier bins becouse of the lorge omount of
doily moil received by employees. lt is stoted that porcel lockers will not be built for
lorge packoges or, in this case, large omounts of mail. The cost of fuel and personnel
time to hove to go to ltaly to pick-up daily moil is prohibitive. lf the carrier will
deliver directly to the school, personnel cannot be assigned to sit ond woit on the
delivery eoch day. Having to get out of the postol vehicle will be time consuming for
the carrier ond odds o layer of inefficiency to this plon.

Taking all available information into consideration, the Postal Service concludes this proposal
will provide a maximum degree of effective and regular postal services to the community.

Save the Avalon Tx Post Office Response:



This stotement indicates thot the meeting held on June 7 was NOT only an informotional

or foct-finding meeting. This conclusion seems to be based on comments made ot thot

meeting. Statements within this report indicote that this "study" wos not conducted

with consideration to the community - only to the rather csllous viewpoint as to the

udvontoges of the usPs. As stated ot the beginning of the meeting by the

representative, "l didn't even know there wos o school district here" is indicotive of the

type of in-depth analysÌs provided to the effects of o possible closure on the community

of Avolon. The only onolysis provided is the cost of the postmoster solory and benefits

and the rentol of the building. No analysis wos provided that would medsure the extent

of additionol costs thot this plon will incur.

Seeing this statement within this report wos actuolly rather alarming as the meeting was

stated to be only informotionol ond foct-finding ond not one upon which a decision

would be made as the future of the Avolon Post Office'

II. EFFECT ON COMMUNITY

Avalon is an unincorporated community located in Ellis County. The community is administered

politically by Ellis County Waxahachie. Police protection is provided by the Ellis County

Waxahachie. Fire protection is provided bythe Avalon Volunteer Fire Dept. The community is

comprised of Small Businesses, farmers, retirees, and those who commute to work at nearby

communities and work in local businesses.

Save the Avalon Tx Post Office Response

Avolon, Tx also includes o school district of 32l students and 50 employees ocross the

street from the post office. Avslon tndependent School District mqkes exclusive use of
the Avalon Post Office on o daily basis. The school's postoge meter is set to credit the

Avalon Post Office ond the IJSPS representative come to the school central office ofter

the June L meeting to verify the meter receipt. There are two entities with postage

meters thot ore not being credited to the Avalon Post Office. Thot wos mode clear to the

USPS representotive yet, that does not show in the findings.

Business and organizations include: First Baptist Church, Kang Mung Church, St. John Baptist,

Avalon lSD, La Estralilita Restaurant, Area Wide Plumbing, CSC Disposal, CIE Unlimited, Just Fish,

Avalon Co-Op Gin, BR Furguson, lnc., Soap Goddess, Phillip Services, JW Hayes Trucking, Patty's



Perfect Pocket, Sadie's Bookshelf, Bob's Fence, ESD #8, Avalon Volunteer Fire Department
Residents may travel to nearby communities for other supplies and services.

Save the Avalon Tx Post Office Response

An automotive ond full service business is also in the plonning process for opening in
Avalon in the neorfuture. The owner has expressed concern obout the post offìce
closure ond how thot would offect the busÌness's delivery and order needs. Troveling to
Italy defeots their business plan in terms of fuel ond postol expenses and their ultimote
financial success. Potty's Perfect Pocket, for instance, recently opened an online sales
site with the Avalon Post Office os its postol point.

The possÌble closure will affectthe decision of other prospective businesses in the town.

Nonpostalservices provided atthe Avalon Post Office will be available atthe ltaly Post Office.
Government forms normally provided by the Post Office will also be available at the ltaly Post
Office or by contacting your local government agency.

The following nonpostal concerns were expressed on the returned questionnaires, at the
community meeting, on the petition, and on the congressional inquiry:

L Concern: Customer expressed a concern about the loss of the community bulletin board
at the Post Office.

Response from the USPS: Many retail outlets and grocery stores are now displaying a

public bulletin board in which items can be posted for sale, and/or lost and found items
can be posted, and a variety of other information. The administrative Post Office may
have a public bulletin board which may be used to post the same information.

Save the Avalon Tx Post Office Response:



The cose-by-case study would hove shown thot there are no retoil outlets or grocery

stores in Avolon, only o small restourant cafe. The post office is the only place in Avalon

to post community notices where residents know thot such information con be found.
The closest retail store is seven mÌles awøy in ltaly (os is the proposed administrative
post offíce) ond such o bulletin board would be futile to place there to provide

communications for Avalon residents. Community notices should be posted wÌthin the

community and the post office has served os the cornerstone of this community for
decades. It olso serves as the gathering place where residents have on opportunity to
exchange greetings and fellowship. Closure of this central location promotes isolation

which is counter to the idea of promoting economic prosperity to rurol Americo. Closure

of this post office is counter to the fundamental idea proposed by the White House Rural

Council.

2. Concern: Customers were concerned about growth in the community.

Response from the USPS: The growth of a community does not depend on the location

of a Post Office. Based on information obtained by the Postal Service, it was

determined that there has been minimal growth in the area in recent years. Carrier

service will be able to accommodate future growth.

Save the Avalon Tx Post Office Response:

One foct overlooked in this statement is the effect of the growth of the locol school

district in the lost 7 yeors. From an enrollment of 205 to a curcent 32L, on increase of
36% is not insignificant to the study. Avolon ISD is cotegorized os Non-Metropolitan Fost

GrowÌng by the Texos Educotion Agency. Definition of Non-Metropolitan: Føst Growing

(30 distrÌcts). A dístrict is classified as non-metropolitan: fast growÌng ìf: (o) it does not
meet the criterio for classification in ony of the previous subcategories; (b) it has an

enrollment of at leost 300 students; and (c) its enrollment has increosed by at leost 20
percent over the pastfive yeors.

The summory finding notes that "growth is not dependent on the location of o post

office." This stotement is not factually bosed ond the report provides no supporting dato

tt is a personol opinion thot Ìs notfactually bosed. Historically, cities and towns hove

grown out of proximity to water, rail roads, ond growth of interstotes ond highways. To

ossume that growth is not reloted to humon services is misguided ond short-sighted.

Growth is related to the obility of o community to provide services to its citizens.

3. No concern



Based on the information obtained in the course of this discontinuance study, the Postal

Service concludes this proposal will not adversely affect the community.

III. EFFECT ON EMPLOYEES

The postmaster retired on January 01-, 2010. The noncareer postmaster relief (PMR) may be

separated from the Postal Service. No other Postal Service employee will be adversely affected

IV. ECONOMIC SAVINGS

The Postalservice estimates an annual savings of $49, 679 with a breakdown as follows:

Postmaster Salary (EAS-11, No COLA)

Fringe Benefits @ 335%
Annual Lease Costs

Total Annual Costs

Less Annual Cost of Replacement Service

$ 33, 168

S 1i., 1i.1

$ 5,400

5 49,619
-0

Total Annual Savings S qg, otg

A one-time expense of S 7969 will be incurred for installation of CBUs and 0 parcel locker(s)

These figures only account for the expense related to personnel and leases. lt however does

not includethe revenue generated, thusthe savings is inaccurate. lt does not also includethe
additional ancillary costs that will be incurred with additional mileage added by residents that
will now want their mail delivered to their rural homes rather than CBU's, The savings will be

more along the lines of $20,000, but at what real human service cost to our citizens.

V. OTHER FACTORS

Save the Avalon Tx Post Office Response:

We are under the opinion thot this conclusion is not merited ond is without sufficient
information and study. lf the dÌscontinuonce study Ìs bosed on strictly on economic basis

then that should be hove been the focus of the meeting rather than conduct a meeting
under the guise of fact-finding simply for the soke of fulfilling the legol requirement of o
community hearing. This should hove been stated rather thon presenting o chorode of o
community heoring with hopes of keeping our post office.



The Postal Service has identified no other factors for consideration

VI. SUMMARY

The Postal Service is proposing to close the Avalon, TX Post Office and provide delivery and
retail services by rural route service underthe administrative responsibility of the ltaly Post

Office, located six miles away. Service may be provided to cluster box units (CBUs).

The postmaster retired on January 01, 2010. lf the office has a noncareer PMR(s), they may be

separated from the Postal Service; however, attempts will be made to reassign the employee(s)
to a nearby facility. No other employee(s) will be adversely affected. Post office workload has

declined. Effective and regular service will continue to be provided by rural route service.

The Avalon Post Office provided delivery and retail service to 165 PO Box or general delivery
customers and no delivery route customers. The daily retail window transactions averaged 77

There are no permit mailers or postage meter customers.

There will no longer be a retail outlet in the community. However, delivery and retail services
may be available from a rural or contract delivery carrier, which could alleviate the need to
travel to a post office for service. The Postal Service will save an estimated 549,679 annually. A

disadvantage to some may be in meeting the rural or contract delivery carrier to transact
business. However, it is not necessaryto be presentto conduct most Postalservice
transactions with a rural or contract delivery carrier.

Taking all available information into consideration, the Postalservice has determined thatthe
advantages outweigh the disadvantages and this proposal is warranted.

Save the Avalon Tx Post Office Response:

Points within the above poragraphs have been outlined by the Save the Avolon Tx Post
Office throughout this document.

During the meeting the public wos leod to believe that the intent of the meeting wos

foct-finding. At no point during the meeting was it communicoted thot the meeting
would result in a recommendation for or against closure. The focus of the meeting was

for gatherÌng of informotion and thot the decÌsion would be mode by L)nited Støtes
Postal Service upper manogement.

We ore open to dialogue concerning how we, os o community, can sdve our local post
office. We hope thot, collaboratively, we and the USPS could find dlternotive solutions to



keeping the post office in Avolon, such as reducing hours or doys of operotion in order to

mitigate some of those expenses ond ochieve greater postal efficiency without having to

close such an important human service.

vil. NoTlcEs

A. Support Materials. Copies of all materials upon which this proposal is based are

available for public inspection atthe Avalon Post Office and ltaly Post Office during

normal office hours.

B. This is a proposal. lt is not a final determination to close this post office. lf a final

determination is made to close this post office, after public comments on this proposal

are received and taken into account, a notice of thatfinal determination will be posted

in this office.

The final determination will contain instructions on how affected customers may appeal

that decision to the Postal Regulatory Commission. Any such appeal must be received

by the commission within 30 days of the posting of the final determination.

Signed 06/201201.7by:
Lou Klegin

Manager, Post Office Operations

(Originøl report received and available at the Avalon Post Offi.ce June 20' 2011)

Received June 20,2011 from
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