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	Presiding Officer’s Ruling R97-1/71 scheduled Postal Service witnesses to respond to questions concerning the operation of the MODS system, and two inspection service reports concerning the accuracy of MODS data.  The Postal Service has indicated that it will not be possible for the witness expert in the operation of the MODS system to appear as scheduled on December 10, 1997.  Tr. 14/7359.  That witness will appear instead, on December 11, 1997, at 2:00 p.m.


	The Postal Service has suggested that it may be possible for witness Degen, who is scheduled to respond to questions concerning the inspection service reports dealing with the accuracy of the MODS data, to provide satisfactory responses to questions concerning the operation of the MODS system.  Attached to this ruling are questions that the Commission intends to pose to the witnesses responding to questions concerning the MODS system and the data collected by MODS.  If witness Degen is able to respond to questions of this nature, including reasonably foreseeable follow-up questions on these and related topics, the Postal Service may request that the hearing scheduled for December 11, 1997 be canceled.





RULING





	The Postal Service witness scheduled to appear on December 10, 1997, to respond to questions concerning the operation of the MODS system, is rescheduled to appear on December 11, 1997, at 2:00 p.m.








						Edward J. Gleiman


						Presiding Officer


�
QUESTIONS CONCERNING MODS DATA








	The Postal Service filed Library Reference H-307, a CD-ROM of First Handled Piece (FHP) provided by the Postal Service in response to oral request of Commissioner LeBlanc (TR. 11/5595-96) on November 17, 1997.  According to the introductory material filed with the CD-ROM, the data sets provide First Handled Piece measures for the variables IDNUM, FYAP FOCR, FBCS, FLSM, FMANL FMANF, FFSP, FMANP FMECALLP, FSPBALP FMANPRIO, FSPBRIO, and FCANP.  The “F” prefix indicates that a variable measures (FHP) rather than Total Pieces Handled (TPH).  Otherwise, the variable definitions are identical to those presented in Library Reference H-148 at page H148-5.


	Since the data are related to the MODS system, please have one or more witnesses prepared to address questions regarding these data.  In particular witness Degen, when he appears for cross-examination on December 10, 1997, or the witness familiar with MODS operations currently scheduled to appear on December 11, 1997, should be prepared to address the following issues:





The sources of the data for FHP and how it differs from the sources of the data for TPH.


The relationship between FHP and TPH.  Please be prepared to explain the different counts for these categories exhibited in the data in Library References H-148 and H-307.  For example, how is it that the number of First Handled Pieces is less than Total Pieces Handled for the OCR activity for most facilities and accounting periods, and for some of the facilities and accounting periods for the other cost pools.


The behavior of the ratio TPH/FHP.�  What causes the ratio to vary substantially between facilities and over time for many facilities?  To what extent might these variations be due to data errors, differences in operating procedures over time and among facilities, mail flows, equipment or some other factor?


�  Appended to this attachment are seven tables, each reflecting results for a MODS cost pool.  The tables were prepared from data reported in Library References H-148 and H�307.  These tables provide information on TPH/FHP ratios for all offices with data for at least 75 accounting periods that had no reported “zero” entries for FHP.  Questions will refer to these tables.
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