FINANCE

RECEIVED
UNITED STATES . o
F‘ POSTAL SERVICE Hﬂﬂ 25 3 21 ﬂl |E]Z

.q,._ 3 X
f l. |

. CEF i :;'f__ )
March 12, 2002
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SUBJECT: Financial and Operating Statements

Attached are copies of the Accounting Period 6, Fiscal Year 2002 Postal Serwce Financial and
Operating Statements.

The Financial and Operating Statements for the Postal Service are prepared each accounting period
by Financial Reporting and Analysis, under the purview of the Chief Financial Officer and Executive
Vice President. It serves primarily as a means of reporting the financial results dealing with the
financial operations and conditions of the Postal Service.

~ As previously stated in our letter of February 20, 2002, the Financial and Operating Statements for
Accounting Period 6 are being placed on the www.usps.com main web page under the options “About
USPS” and “Financials™. By taking this action, we will provide better service to our customers by
expediting the dissemination of this information to our public each accounting period.

if you have any questions, comments, or experience any difficulties in accessing this web site, please
feet free to contact either myself at (202) 268-3568 (EMAIL: Ihonore@email.usps.gov) or
Dolores Gentry at (202) 268-3212 (EMAIL: dgentryi@email.usps.gov).

anager ‘
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Actiat Budget .

_._.__a.w“.....mmu_;unm _BPLYY

$ 50513 $ 52425 [$ -1912]) [ -36] & 51284 -1.8
5,242.1 53915 _ -1494 -28 __ 52185 -0.7
$ (-1908) § (-149.0) [$ -418) - § (-1504) .
$ -56 § 23 § -219 -1251  § 49.8 -111.2
179 - . - - 1235 +45

1] = Unfavorable varlance to budget

Note: Totals may not sum due to rounding.

Nots: MaH Volume numbers are preliminary numbers and are subject to change.
*SPLY data may differ from previous reports due to subsequent adjustments.
*Headquarters budget, not yet ailocated to Individusi Headquarters units, will be included in the AP 7 report.

Post Offices

Active Postal Owned Vehicles

Administrative
Operations

Possihle City Deliveries (000}

City Delivery Routes
Rural Routes

Total Revenue

Total Expense
Income/{Loss)
Capital Commitments
Total Werk Hours™

Career Employees (Excludes Inspector General)

Casual Employees
Transitional Employees

ual:

$ 309924
31,1878
$  (-1952)
$ 5513

7220

83340

69,564
767,069
23,749
12,863

$ 324804
20413
$ 49
$ 6134

27,867

5,542
203,742
83,921
167,829
69,477
769,587
27,281
13,716

I$ -1497.0)

- 8537
[$ -8433)
$ 561

21873

5617
201,495
83,534
168,274
67,894
782,986
34,898
13,851

[ -48] § A2

<27 31,2499
- $ 187
81 § 4372
- 760.5

-0.2

5
-54




; Var. fo

BPLY*

Acl Budget  Budget % Budget
$ 5044 8 52004 [§-1913] [ -37] § 51280 15
5,090.4 502 148 __-27 50242 _-07
'y T.A._..u v $ 7.2 ”:”ﬂm” .&ﬂ.m_ R e L W
22 21 o1 53 0 -260
256 -322 65 -203 304 158
- 1261 1264 00 00 A28 18
$ (+1508) § (1400} [§ -#8] . § (:1504) .

[ JFUnfavorable variance to budget
Note: Totals may not sum due to rounding.
*SPLY data may differ from previous reports due to subsequent adjustments.

Operating Revenue

Operating Expense

Income (Loss) From Operations

Investment Income

Interest Expense

Interest on Deferred Ret. Liabilities

incomefiLoss)

L gPLY®

§ T e

-48) $ 31,1044

30.317.0

$ T8T4
171
-189.7

-T435

$ (-1952) §

§ 487




At the end of each postal quarter, the Quarterly Revenue, Pieces and
Weights report will be published rather than Accounting Period data since
its sampling structure is designed to produce more accurate volume data
than the Accounting Period estimates.

This information will be posted on the U.S. Postal Service web site-at
"http:\\www.usps.comifinancials/rpw/welcome.htm".
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Qtr Il volume Is not available at this time.

*SPLY data may differ from previous reports due to subsequent adjustments.
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Actusl . SPLY  %SPLY

$ 19664 §$ 20064  -20
850.4 9104  -66
1,004.4 11123 -16
651 1714 -37
615 560 97
706.0 6564 76
53.4 528 10

19.2 145 324
129.0 1398  -7.8

$ 50454 § 51200 15
37 51 -27.0

$ 50401 § 51261 <15
2.2 30 -260

$ 50513 § 51281  -15

Operating Revenue:
Metered Postage

Stamps and Stamped Paper

Permit Imprint

Periodicals & Standard

Official Mail

Presort First-Class & Package Sve./Permit Imprint
Box Rents * |
Money Order Fees

Other

Subtotal

Government Appropriation:

Revenue Forgone

Total Operating Revenue

Investment Income

_Total Revenue

Note: Totals may not sum due to rounding.
*Begiinning FY 2002, box rent revenue reporting has been modified.

'SPLY. .- % SPLY

$ 116409 $ 118013  -14
5,465.0 561561  -27
6,896.2 69538  -08
996.8 948 0.2

4133 3776 9.5
43748 41276 6.0
3200 3175 0.7

100.9 84.8 19,0

7472 8011 -6.7
§%08551 5 0736 05
925 308  -27.0
309776 S 31044 .04
14,8 171 -133
$.30004 $ 3NS5 -04




“Actual

Budget
$ 20089 $ 20910
17271 ___ 18398
'$ 37360 $ 39308
1,045.1 1,041.3
78.2 725
9.4 9.6

1423

$ 12150
$ 50109 § 51942
345 425
37 3.7
$ 50491 § 52404
2.2 2.1

§ 50813 § 52025

[ 38)

[  61)

1481

0.4

78

[ 17]

17

&.-p,ﬂﬁm_

[ 187]

0.0

1 3

6.3

[ 36]

[ ]FUnfavorable variance to budget

Note: Totals may not sum due to rounding.

Commercial Revenue
Permit Revenue

Other Commercial Accounts Revenue
Total Commercial Revenue

Retail Revenue
Retail Postage Revenue

Retail Services Revenue
Retail Products Revenue

Other Retail Channels Revenue
Total Retail Revenue *

Total Commercial & Retail Revenue
Other Income

Revenue Forgone

Total Operating Revenue
Investment income

Total Revenue

*Beginning FY 2002, box rent revenue reporting has been modified.

-5A -

_,_wz_au.a_ e

$ 125529 § 13,1478
10,2867 __ 11,0167

- $ 228306 $ 241645
6,611.8 6,693.1
4471 435.2.

59.6 57.9

$ 30,7724 '§ 32,2025

225

250.2

22.5

[ 12]
2.7
3.0

[ 44)

[ 44
[ 269]

0.0

$ 309776  § 324751 .| 48]

14.8

40

48]




Budget

. SPLY® % S8PLY

[ j=Unfavorahle variance to budget

Note: Totals may not sum due to rounding. .

*SPLY data may differ from previous reports due to subsequent adjustments.
“Non-Parsonne! Expense - Non-Personnel budgets for individual Headquarters units will be (have not been) allocated to the new organization structure.
Until then, these budgets are included in the Suppfies and Services line. .

_ Actual “Budget % Budget
$ 40351 $ 40731 $ 380 .09 ¢ 38924 - 11 Personnel Compensation
Non-Personnel mxuo.smm >
390.2 4423 -52.1 -11.8 408.2 - a.a_ Transportation
2171 275.1 -580 -2141 . 2204 -13  Supplies & Services
448.0 427 [ 53] 12] 5036 -110  Other
$ 19601 $-1048 .00 . «68 ~ Subtotal
'$ 50904 § 52332 $.1428 .27 $:54242 -0 ° Total Operating Expense
258 322 -66 -203 304 - 15.8  Interest Expense

126.1 126.1 0.0 0.0 1239 18 Interest on Deferred Ret. Liabilities

$ 52424 $.53915 $-1404 .28 § 52788 -07  TotalExpense

‘%Budget  SPLY* % SPLY

'$ 29956
2,568.7 25825
1,134.2 1,665.6
25722 24394

-13.8

-531.4

[_1328] [

$ 302707 . $ 30074 § 8264 -
160.2 1875 -27.3
756.7 756.7 0.0

AT 8 230218

-05 24445
-319 1,3424
'54] 2,602.2

BT 8 e

-146 189.7
0.0 7435
SRS X 4

0.3

5.1
k_m.w
-11
AT
<02
-155
18

-0.2




”:_m”._._.__ms

- Var, 8

% SPLY

Actual Budget % Budget _SPLY*

§ %3 $ 24 $ -08 -30 $ 274  -38
04 8327 [ 77)[ 09] 8831  -48
g4 364 [ 20] [ O8] 314 23
11209 10053 [ 256) [ 23]  1,1182 02
799 811 11 -14 79.4 06
w77 14 -37 .18 197.1 03
5567 5418 [ 150] [ 28] 5794 -39
192 29  -37 -6 282 173
25 %1 -15  -59 %2 -27
%0 387 [ 23] 68] 325 109
1808 1648 [ 162] [ 98] 1622 115
1260 __ 209 1049 -454 156.4

35269 8 35740 So4T0 -3 § 352
1124 785 [ 339) [ 432] 766

48 48 [ 00] [ 02 47 31
079 1079 00 00 1074 05
653 53 00 00 3 65
735 05 70 87 663 109
144.2 162.1 -179 - 111 80.9 783
$.40351 § 40731 §-380 -0 § 3924 13

Note: Totals may not sum due to rounding.
[ J=Unfavorable variancs to budget

*SPLY data may differ from previous reports due to subsequent adjustments.
*Total Compensation - Field operating budgets have been adjusted to reflect lower workload, >nooz__:u_<_

Total Compensation **
Operations:

-Support

-Mail Processing

-Rural Delivery

-Cther Delivery

-Vehicles Services

-Plant & Equip Maint
-Customer Services
Finance

Human Resources
Customer Service & Sales
Administration

Other Salaries & Benefits
Total Salaries & Benefits

Workers' Compensation

Unemployment Cormpensation
Deferred Relirement Cost
CSRS Annuitant COLA
Annuitant Health Benefits

Other Compensation

Totat Personnel Compensation

| buge

<=-

 Budget

. gpLY*

functional budgets have been adjusted.

Corresponding offsets to these adjustments are reflected in Other Salaries & Benefits iine. Also included in the Other Salaries & Benefits line
are budget funds for Headquarters units which will be (have not been) allocated to Individual units based on the new organization structure.

-7-

__Actual m_au& % SPLY
$ 1536 $ 1597 § -6 -38 § 1575 -25
5,182.8 51672 [ 156] [ 03] 54697  -5.2
1,886.6 1885 [ 01) [ 00] 1,856.3 16
6,729.5 66723 [ 572] [ 09] 67409  -02
481.2 489.1 -7.8 -18 480.1 0.2
11738 11969  -2341 -19 1,170.8 0.3
3351.3 33033 [ 5401 [ 18] 35431 .52
115.0 1347 -198  -147 1373 -162
1429 152.8 -9.9 -85 1470  -28
195.7 200.0 -4.3 -22 ©1935 1.1
963.4 9578 [ 571 ([ 08] 948.9 15
8833 _ 12004 _-4091  -317 __ 8793 0.5
T8 21,2654 % 218127 $.3478 0 -18 8 21,7245 24
504.6 Mo [ 5] [ 11) 4325 187
29 30.7 -1.8 -58 28.1 3.0
6475 8475 0.0 0.0 644.1 05
4116 4118 0.0 0.0 %75 120
476.2 483.2 7.0 14 979 197
661.7 7529 __-911  -121 3334 987

$ 230956 $ 244008 $-4140 1T § 239278

03




Var. to

% SPLY.

_Actual

_spy

- Actual Budget  Budget % Budget ~SPLY® Description ** u.ama w:&g sw_ams % SPLY
$ 3002 §$ 4423 § -521 -118 § 4082 -4.4  Transportation $ 25687 § 25825 °$ -139 05 § 24445 5.1
2171 275.1 -579 -4 2201 -1.3  Supplies & Services 1,14.2 1,665.6 -531.3 -31.9 13424  -155
17%.1 183.1 -4.1 ~2.2 1826 -1.9  Depreciation 1,05¢.4 10564 [ 30 0.3) 9975 6.2

76.9 765 | 04] [ 05] 764 0.7 Rent 3837 3708 [ 129]) 35) 356.4 77

382 46.8 -86 - -183 459  -166 Fuel & Utilities 215.6 2325 -17.0 -73 2157 -0.0

283 306 -1.2 -4.1 298 -1.8 Rural Camier Equip Maint Allowance 26.6 276 -0.9 -34 252 59

314 348 -37 -10.6 373  -166  Vehicle Maintenance 181.2 1947 -135 -6.9 199.9 -93

216 14 [ 22) - 358 -39.7 Information Technology 153.3 72 1 1461 } - 1211 26.7

74 114 -4 -365 124  -40.7 Building Projects Expensed 58.1 66.3 -8.2 -12.3 736 -211

53 51 [ 02] [ 38] 50 6.6 Confract Job Cleaners 324 1| 1.3} 43] 307 56

96 61 | 35] [ 57.3] 122 -214 Travel & Relocation 55.5 B8 [ 197] 55.1] 56.9 -08

18.8 85 [ 102] [ 119.7] 16.8 1.5  Communications 83.7 512 [ 326] 63.6] 85.1 -16

5.5 6.3 -08  -127 63 -11.4 Contract Stations 304 e -1.3 -40 30.1 09

2.1 10 [ 14] [ 117.7] 32  -34.7 Printing 13.3 55 | 781 140.8 ] 132 0.3

4.3 49 -07  -135 50 -153 Training 226 238 -1.2 -49 284  -203

42 46 -0.4 -85 35 216  Carfare & Tolls 26.6 276 -09 -34 252 59

22 32 -11 -33.0 41  -475 Vehicle Hire 15.2 18.5 -33 -17.9 209 -273

52 31 20} [ 641 41 26.2  Accident Cost 235 201 { 341 16.8] 225 42

-1.7 -34 17 [ 49.2] -39 -56.0 Capitalized Interest -18.2 205 | 23] 11.2] -266 -315

8.9 18.5 -98 -51.9 271 - Miscellaneaus 209.2 259.3 - 50.1 -19.3 3275 .

$ 10553 $ 19601 $- 1048 . -90 § 11319 .68 Total Other Operating Expenses $ 82151 § 66875 8- 4124 -2 §$ 63891 .18

[ ]=Unfavorable variance to budget
Note: Totals may not sum due to rounding.

*SPLY data may differ from previous reports due to subsequent adjustments.

*Description - As noted on page 6, Headguarters budgets have not yet been allocated to
individual units. Only, the transportation and depreciation items have been allocated for Headquarters. All other __o:.voao__:o_ budget
categories for Headquarters units are reflected in Supplies and Services.

All other lines reflect field budget altocaticns only.



" _ y . Jenuary 25, . Septembe
Assels _ e _ L2002 o 2000
Current Assets:
Cash and cash equivalents _ : $ 214 $ 297 $ 999
U.S. Government securilies, at amortized
cost which approximates market 6 6 6
Receivables: . }
Foreign countries 430 423 37
U.S. Government 108 132 133
Other 215 223 206
753 778 718
Less allowances 17 118 110
636 662 608
Supplies, advances and prepayments 3N 301 320
Total Current Assets 1,157 1,266 1,933
Other assets _2/ 372 372 n
Property and equipment, at cost:
Buildings . 19,327 19,291 18,808
Equipment 16,080 -~ 15,988 15,456
Land 2.751 _ 2745 2684
38,158 38,024 36,048
Less allowances for depreciation 15,497 15,364 14,792
22,661 22,660 22,156
Construction in pragress . 1,615 1,662 1,969
|.easehold improvements, net 655 660 _ 6838
24,931 24,982 24,763
Deferred Retirement Costs _3/ 33824 33998 32,023
Total Assets | S 60284 —

_3 Includes securities with maturities of 90 days or less in accordance with Statement of Financial
Accounting Standards (SFAS) No. 95.

_2 Includes $370 million as of September 30, 2001, January 25, 2002 and February 22, 2002
for appropriation receivable for revenue *oao:m

_¥ Represents the Postal Service’s delerred retirement liability to OPM for increases in basic pay and
annudants’ COLAS  Amounts applcable to future periods are capitalized as deferred retirement-costs
and amorhzed over 30 years for basic pay and 15 years for annuitants’ COLAs,

* Audited yer and data
- 9.




" February 22,

_ January 25,

Liabilities and Equities 2002 - 2002
Current Liabilities:
Compensation and employees' benefits $ 6,353 $ 6,275 5,810
Estimated prepaid postage 1614 1,623 1,623
Payables and accrued expenses:
Foreign countries 585 530 499
U.S. Government 155 187 151
Other 2,909 2922 956
3,649 3,639 1,606
Appropriation for free & reduced rate mail 29 33 0
Prepaid permit mail and box rentals 1,486 1,496 1,866
Qutstanding postal money orders 863 805 988
Current portion of debt g7 2,566 5564
.__.o:__ Current Liabilities 14,91 16,437 17,457
Long-term debt, less current portion 6,950 5,751 5751
Other Liabilities: -
Amounts payable for retirement benefits _3/ 32,436 32,436 29,932
Workers' compensation claims 561¢ 5,506 5,167
Employees’ accumulated leave 1877 1,875 2,124
Other 1,239 1,228 986
Total Other Liabilities 4117 41,045 38,209
Capital Contributions of the US Government 3,034 3,034 3,034
Deficit Since Reorganization - 5,842 - 5,649 - 5,360
Equity/Capital Deficiency - 2,808 -2.615 _ - 2,326
Total Liabliitles and Equity - $ 60284 0§ 60618 & 50001

_3/ Represents the Postal Service's deferred retirement liability to OPM for increases in basic pay and
annuitants' COLAs. Amounts applicable to future periods are capitalized as deferred retirement costs

and amortized over 30 years for basic pay and 15 years for annuitants' COLAs.

* Audited year-end data




COMMITMENTS ~ CASHOUTLAYS

MAJOR CATEGORIES ACTUAL ] PLAN | sPLY ACTUAL | PLAN | SPLY.
CONSTRUCTIONAND BUILDING PURCHASE  |$ 17 |$ 13 |s 7o |s 1220 |s 2075 s 3187
BUILDING IMPROVEMENTS 47 397 814 95.0 1465 2618
MAIL PROCESSING EQUIPMENT 4267 4412 1571 583.0 3495 3935
VEHICLES [ -40] 166 234 92,0 628 134.1
RETAIL EQUIPMENT 8.1 70 30.1 29.2 367 1136
POSTAL SUPPORT EQUIPMENT 800 97.7 2 | 1285 | 1419 | 1156
TOTAL COMMITMENTS/CASH OUTLAYS * a ss7a s eisa|s a2 | u 1,0488 ' .

Note: Totals may not sum due to rounding.

N mawaueun .- Deptember 30,
MAJOR CATEGORIES L2002 . S 2000
CONSTRUCTION AND BUILDING PURCHASE $ 1197 $ 2458
BUILDING IMPROVEMENTS 126.4 194 1
MAIL PROCESSING EQUIPMENT 955.6 1,115.2
VEHICLES 337 1375
RETAIL EQUIPMENT 50.7 71.8
POSTAL SUPPORT EQUIPMENT 736 120.5
INVENTORIES 308.1 . 3084
RESEARCH AND DEVELOPMENT 328 o 362
MISCELLANEOUS mxnmzmm COMMITMENTS 4,361.2 ¢ w 359.1

TOTAL mmmocmomm oz omumm - 8 808191 « 5,588.7

Note: Totals may not sum due to ..o::&:o.

-11.-




-12-

For the _._._unu___ <.m_»_.=.3=m__ meu__a_u_e 22,2002 .

Cash flows from operating activities:
Net income/(loss) {Government Fiscal Year Basis)
Adjustments to reconcile net income/{loss) to net
cash providedf{used) by operating activities:
Depreciation and amortization
Increase/(decrease) in other liabilities
Increase/(decrease) in employees’ accumulated leave
Increase/(decrease) in non-current workers'
compensation claims
Increase/(decrease) in retirement, net
Changes in current assets and liabilities:
Increase/(decrease) in accrued compensation and benefits
Increase/(decrease) in deferred revenue
Increase/(decrease) in payables and accrued expenses
(Increase)/decrease in receivables
(Increase)/decrease in supplies, advances and prepayments
Increase/(decrease) in outstanding postal money orders
Net cash provided by operating activities

Cash flows from investing activities:
Sale/{purchase) of U.S. Government securities, net
Purchase of property and equipment, net

Net cash used in investing activities

Cash flows from financing activities:
Increasef(decrease) in debt
{Increase)/decrease in other non-current assets

Net cash used by financing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

$ (482)

923
253
(247)

452
703

543
(360)
2,043
(28)
19

(125)
3,694

0

(1,091)
(1,001)

(3,388)
0
(3,388)

{785)
999

$ 214




Millions

2 3 4 5 8 7 8 9 10 11 12 13
Accounting Period
@28A Actual I Plan —6—SPLY
120
o 100
-
4
8.0
6.0 t } ! f } {
2 3 4 5 8 7 8 9 10 11 12 13
Accounting Period
MActual OSPLY
5.0 -
° 40 -
-
& .
3.0 -
2.0 ; } } } ¢ ¢ i
2 3 4 5 6 T 8 9 10 11 12 13

Accounting Petiod-
BActual DSPLY

-13-




Var. to _ o B

Actual __ Budget % Budget  SPLY* % SPLY
703 32 -43 763 .79
29,069 -3 - 0.0 31569 -7.9
13,238 52] [ 04] 13,070 1.3
35,979 206] [ 08] 37189  -33
2,536 -63 .24 2587 .20
6,398 - 204 -34 6487 -4
18,782 66] [ 04] 20063  -64
569 -113 -166 712 -2041
676 -45 -6.2 721 .10
1,116 9] [ 36] 1,052 6.1
5,162 941 [ 19] 5,140 0.4
114,228 871 [ 01] 119,35  -43
3,683 - . 4158  -114
117,911 . - 123817 .45

[ 1=Unfavorable variance to budget

>Q_._u_ w_.ama ¢ ..m__ur* _

- Actual

1.4%

1.9%

w__ama

T USPLY

8.4%

4.1%

4.1%

Note: Totals may not sum due to rounding.
*SPLY data may differ from previous reports due to subsequent adjustments.

#Other - Headquarters budgets have not yet been allocated to individual Headquarters units.
the Variance to Budget and % Budget entries have been omitted from

-14 -

Total Work Hours
Operations:
-Support
-Mail Processing
-Rural Delivery
-Other Delivery
-Vehicles Services
-Plant & Equip Maint
-Customer Services
Finance
Human Resources
Customer Service & Sales
Administration
Sub-Total
Other**

Total Work Hours

Overtime Ratio
Per 100 Work Hours

Sick Leave Ratio
Per 100 Work Hours

4,166
184,098
79,043
218,412
15,395
38,168
114,430
3,425
3,997
6,162
30,245
697,541
24,444

721,085

_wgamm‘ %w&m&‘ SPLY* % SPLY

-76
[ 119] [
- 303
-1,152
-145
- 610
- 204
- 250

[ 7R}
-3,751

-49
-05
-0.1
0.1]
-19
.29
-0.1
-15.1
-69
-39
0.2]
-05

4,440
200,301
78,861
228,593
15,655
38,614
123,593
4,242
4,302
6,292
30,720
735,613
24838

Actual _ Budget _ SPLY _

8.2% 9.0% 9.9%

_ Budget  SPLY |

4.0% - 4.0%
Therefore,

the Other and Total Work Hours lines.

-6.2
-84
0.2
-45
A7
1.2
.74
-19.2
.74
-2
-15
-5.2
16

Frt)




