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HIGHLIGHTS
(MILLIONS)

Accounting Period 11

Var. to % Var to
Actual Budget % Var, SPLY SPLY
$ 41208 [$ -1240] [ -29] $ 3,970.3 33 Total Revenue
4,148.9 -322.1 -7.2 4,050.4 24 Total Expense
$ -28.1 $ 198.1 NM $ -80.1 NM Income\({Loss)
$ 3176 § -319.2 -50.1 $ 2946 7.8 Capital Commitments
115.8 -1.8 -1.5 115.2 0.5 Total Workhours
13,480.7 16.0 0.1 12,783.6 55 Mail Volume

[ 1 = Unfavorable variance to budget
NM = Non-Meaningful

Actual Number Of:

Post Offices
Active Postal Owned Vehicles
Administrative
Operations
Possible City Deliveries (000)
Rural Routes
Delivery Routes
Career Employees
Casual Employees
Transitionai Employees

Year to Date
Var. to % Var to
Actual Budget % Var. SPLY SPLY
$ 49,1174 [$ -6218] | -1.2] $§ 47,9086 2.5
47.825.0 -1,340.2 - 2.7 46,256.1 3.4
$ 12924 $ 7184 NM $ 1,6525 NM
$ 1,8326 $-1,0899 -37.3 $ 1,363.1 34.4
1,359.3 | 20] [ 01] 1,345.1 11
161,097.9 730.4 0.5 155,315.7 3.7
Current Last
Period Period __SPLY
27,963 27,973 28,110
5,147 5,186 5,061
202,586 201,124 200,032
81,682 81,653 81,260
59,226 59,073 57,090
169,010 169,010 171,741
762,901 761,915 762,248
32,315 28101 29,979
28,702 31,527 34,473
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MAIL VOLUME - MAIL REVENUE

(000°'S)
CURRENT PERIOD YEAR-TO-DATE

AP AP 11 % AP 11 AP 11 %

1997 1996 CHANGE 1997 1996 CHANGE
FIRST-CLASS
VOLUME 7,181,626 7,152,171 0.4 84,732,962 83,565,169 14
REVENUE $ 2413574 § 2,385,127 1.2 $ 28,364,363 § 28,127,582 ¢.8
REV/PC. 0.3361 0.3335 0.8 0.3348 0.3366 -0.5
PRIORITY-MAIL
VOLUME 73,568 65,813 19 876,936 780,030 124
REVENUE $ 257952 § 230,120 12.1 $ 312858 § 2,782,737 12.5
REV/PC. 3.5015 3.4966 0.1 3.5687 3.5675 0.0
EXPEDITED MAIL
VOLUME 4,698 4,303 9.2 51,531 48,348 6.6
REVENUE $ 59242 §$ 54,529 8.6 $ 660068 $ 619,522 6.5
REV/PC. 12.6100 12.6723 -0.5 12.8089 12.3138 0.0
PERIODICALS
VOLUME 744,966 734,012 1.5 8,838,227 8,608,267 2.7
REVENUE $ 143697 0§ 139,112 33 $ 1755318 § 1,716,085 2.3
REV/PC. 0.1929 0.1895 1.8 0.1986 0.1994 -0.4
STANDARD (A) MAIL
VOLUME 5,306,422 4,672,776 13.6 64,607,690 60,277,605 7.2
REVENUE $ 876310 $ 785908 1.5 $ 10,777,729 § 10,257,629 5.1
REV/PC. 0.1651 0.1682 -1.8 0.1668 0.1702 .20
STANDARD (B) MAIL
VOLUME 66,144 61,712 7.2 798,899 773,504 3.3
REVENUE $ 105443 § 99236 6.3 $ 1341882 § 1,291,387 3.9
REVIPC. 15941 1.6081 -0.9 16797 1.6702 0.6
INTERNATIONAL
VOLUME 73,261 66,417 10.3 831,946 906,770 -8.3
REVENUE $ 113600 § 115677 -1.8 $  1,355071  § 1,435,928 -5.6
REV/PC, 1.5500 17417 -11.0 1.6288 1.5836 2.9
ALL OTHER_¥/
VOLUME 29,857 26,360 133 359,682 356,987 1.0
REVENUE $ 104 132 -212 $ 1760  § 1,319 33.4
ALL MAIL
VOLUME 13,480,672 12,783,564 5.5 161,087,873 155,315,680 37
REVENUE $ 3969922 § 3,809,841 4.2 $ 47385712 § 46,232,689 25
REV/PC. 0.2945 0.2980 -1.2 0.2941 0.2877 -12

_1/ All other volurme consists of an increase of 3501 pieces in Internal Mail for the period and
a decrease of 613 pieces year to date from this time a year ago.
- Data reflects preliminary estimates for the accounting period. These estimates
are recast quarterly and at the end of the year.
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Current Period

%

Actual SPLY Diff
$1,7986 $ 1,763.9 2.0
753.8 761.5 -1.0
922.3 834.8 10.5
148.8 144.7 2.8
50.5 5.3  -16
286.3 255.1 12.2
443 45.5 -26
14.6 13.6 7.4
83.2 81.2 2.5
$41024 $ 3,951.6 3.8
6.3 7.3 -14.0
$4,108.7 § 3,9589 3.8
12.1 11.4 6.6
$41208 $ 3.970.3 3.8

.5.

Revenue by Source

A/P 11, FY 1997
($ Millions)

Operating Revenue:
Metered Postage

Stamps and Stamped Paper
Permit Imprint

Periodicals & Standard A
Official Mail

Presort First and Standard B/Permit Imprint
Box Rents

Money Order Fees

Other

Subtotal

Government Appropriation:
Revenue Forgone

Total Operating Revenue
Investment Income

Total Revenue

Year-To-Date

%

Actual SPLY. Diff
$20,634.1  $20,348.1 1.4
9,479.3 9,385.2 1.0
11,436.3 10,787.2 6.0
1,802.4 1,773.8 1.6
699.0 755.6 -75
3,308.3 3,052.7 8.4
487.6 476.3 2.4
153.7 151.9 1.2
955.4 976.8 -2.2
$48,956.1  $47,707.6 2.6
71.1 80.0  -11.1
$49,027.2  $47,787.6 2.6
90.2 121.0 -255
$49.117.4  $47.908.6 25
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Accounting Period 11

Analysis of Operating Expenses

Var. to
Actual Budget
$ 227 -0.5
768.7 -335
238.2 -8.3
920.6 -16
646 -0.7
156.6 -4.6
480.0 -1.9
207 -1.2
220 -19
320 -241
206.2 -10.9
372 | 181 [
$ 29695 -65.3
19.5 -44.0
0.9 -29
829 | 10] |
43.5 0.0
411 -2.0
388 [ 751 |
$ 31958 $ -106.7

[]1= Unfavorable variance to budget
* Recasted Data

% Var,

-2.0
-4.2
-3.4
-0.2
-1.1
-2.9
-0.4
-53
-8.0
-6.2
-5.0
5.2)
-2.2

-69.3

-75.2

0.0]

0.0
-4.6
24.4)

-3.2

SPLY *

$ 21.0
751.8

231.2
901.3

62.0

150.3

467.8

20.2

21.2

324

1991

324

$ 28911

40.1

7.0

89.8

394

9.0

$ 3,086.2

% Var to
SPLY

79
23
3.0
21
43
4.2
26
24
4.0
-13
3.5
14.9
2.7

-514

-86.5

-1.7

10.3

356.3

2911

3.6

Personnel Compensation
{$ Millions)

Total Compensation
Operations:

-Support

-Mail Processing

-Rural Delivery

-Other Delivery
-Vehicles Services
-Plant & Equip Maint
-Customer Services
Controller

Human Resources
Customer Service & Sales
Administration

Other Salaries & Benefits
Total Salaries & Benefits

Workers' Compensation
Unemployment Compensation
Uo_"m.:mn_ Retirement Cost
CSRS Annuitant COLA
Annuitant Health Benefits
Other Compensation

Total Personnel Compensation

Year to date
<nw. to % Var to
. Actual Budget %Var, SPLY* SPLY
$ 254.7 $ -48 -1.8 $ 2394 6.4
91862 | 464] [ 05] 8,761.3 4.8
26594 -529 -20 2,5494 4.3
105084 [ 155] [ 0.1] 10,313.1 1.9
7374 | 08] [ 0.1] 709.0 4.0
1,779.2 -22.8 -1.3 1,7114 40
55243 [ 2271 [ 04) 5,378.0 2.7
2328 -11.4 -4.7 2253 33
249.5 -15.5 -58 245.6 1.6
372.7 -13.9 -36 368.9 1.0
2,283.9 -2096 -84 2,237.0 21
4199 [ 30861 [ 79] 363.9 154
$ 34,2083 $-214% -0.6 $ 33,1021 33
566.5 -132.0 -18.9 870.7 -34.9
67.8 -46 -64 7.2 -12.2
9148 [ 30] [ 00) 987.6 -7.4
481.3 0.0 0.0 4333 111
477.7 -2.0 -04 408.0 171
534.4 -130.9 -19.7 219.0 143.9
$ 37,250.7 $-484.1 -1.3 $ 36,0978 3.2
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Statement of Financial Position
AP 11, FY 1997

(% Millions)
Assets July 18, 1997 June 20, 1997 September 30, 1996*
Current Assets:
Cash and cash equivalents _1/ $ 2,052.3 $ 1,769.6 $ 301.1
U.S. Government securities, at amortized cost
which approximates market 89 89 8.7
Receivables:
Foreign countries 385.7 383.0 547.2
U.8. Government 135.6 161.1 109.5
Accrued interest 0.0 0.0 0.0
Other 207.7 206.8 153.9
$ 729.0 $ 750.9 $ 810.6
Less allowances 78.0 79.5 83.3
3 651.0 $ 671.4 $ 727.3
Supplies, advances and prepayments 394.3 393.0 410.0
Total Current Assets $ 3,106.5 $ 2,8429 $ 1,447 1
Other assets _2/ 3545 3544 354.2
Property and equipment, at cost:
Buildings 13,764.5 13,693.7 12,923.3
Equipment 10,747.9 10,654.1 9,738.2
Land 2,185.4 2,183.0 2,107.0
$ 26,697.8 $ 26,530.8 $ 24,7685
Less allowances for depreciation 9,701.7 9.615.6 8.,843.2
$ 16,996.1 $ 16,915.2 $ 15,9253
Construction in progress 1,736.0 1,665.4 1,551.7
Leasehold improverments, net 436.0 4286 380.9
$ 19,1681 L 19,009.2 $ 17,8579

Deferred retirement costs 3/

Total Assets

_1/ includes securities with maturities of 90 days of less in accordance with Statement of Financial Accounting Standards (SFAS) No. 85.

32,583.6

$ 552127

32,710.0

16.5

_2/ Includes $352.6 million as of September 30, 1996, June 20, and July 18, 1997 for supplernental approptiation receivable for

tevenue forgone,

* Audited year-end data

31,944.3

$ 51,6035
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CAPITAL INVESTMENTS

1997
($ MILLIONS)
COMMITMENTS EXPENDITURES
AIP 11 - YEAR TO DATE AIP 11 - YEAR TO DATE
MAJOR CATEGORIES ACTUAL PLAN SPLY ACTUAL PLAN SPLY
CONSTRUCTION AND BUILDING PURCHASE $ 5805 $ 8097 $ 2688 $ 5292 § 4879 § 469.0
BUILDING IMPROVEMENTS 3524 4181 269.3 476.4 401.3 398.7
MAIL PROCESSING EQUIPMENT 607.2 8284 537.7 938.4 1,363.6 601.2
VEHICLES 34.0 51.0 93.8 168.0 220.9 26.4
RETAIL EQUIPMENT 6.8 33.8 0.3 24.7 114.6 4.2
POSTAL SUPPORT EQUIPMENT 251.7 781.5 193.2 315.5 570.5 284.2
TOTAL COMMITMENTS/EXPENDITURES $ 18326 § 29225 § 1,363.1 $ 24522 § 3,158.8 $ 1,7837
RESOURCES ON ORDER
($ MILLIONS)
July 18, Sept. 30,
MAJOR CATEGORIES - EXPENDITURES 1997 1996
CONSTRUCTION AND BUILDING PURCHASE $ 5271 $ 5069
BUILDING IMPROVEMENTS 268.5 418.0
MAIL PROCESSING EQUIPMENT 805.7 1,222.3
VEHICLES 177.2 310.6
RETAIL EQUIPMENT 201.5 219.4
POSTAL SUPPORT EQUIPMENT 98.3 163.2
INVENTORIES 196.8 288.7
RESEARCH AND DEVELOPMENT 58.2 68.9
MISCELLANEOUS EXPENSE COMMITMENTS 3,328.2 1,458.5

TOTAL RESOURCES ON ORDER $ 5,6615 $ 4,6565
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