May 17, 1999

May 17, 1999

MANAGERS, OPERATIONS SUPPORT (AREA)

MANAGERS, IN-PLANT SUPPORT (AREA)

MCRS COORDINATORS (AREA)

SUBJECT:
Reporting of Originating Plan Failure Volumes

Effective May 22, 1999, most mail processing facilities are scheduled to adopt the new National Clearance Times (CTs) for Originating First-Class mail. The CT for mail with an overnight service standard will be no later than 0130, 

2-Day and 3-Day surface mail will be no later than 0230 and 3-day air will be no later than 0430. Facilities that have earlier CTs for these mail types will retain the earlier times. Those facilities that have been temporary granted an exception to the new national CTs have been notified.

Concurrent with the adoption of the new CTs is the need to track the impact of this change on our national network. The Mail Condition Reporting System (MCRS) is the vehicle that will be used to measure our success in meeting the new CTs.

Effective May 22, please report the following volumes on the P&D MCRS as indicated:

(
On Line 45, Column 1 (OH), report, in thousands of pieces, the amount of originating overnight committed mail which was not completely distributed, prepared for dispatch and placed on the outbound dock or other designated staging area by 0130. Do not exclude mail that arrives after the critical entry time (CET) from this count. If you wish, you may report mail that arrives after the CET in the line comments or general comment section.

(
On Line 45, Column 2 (PF), report, in thousands of pieces, the amount of originating 2-Day and 3-Day committed mail, destined for surface transportation, which was not completely distributed, prepared for dispatch and placed on the outbound dock or other designated staging area by 0230. Do not exclude mail that arrives after the CET from this count. If you wish, you may report mail that arrives after the CET in the line comments or general comment section.

(
On Line 45, Column 3 (DV), report, in thousands of pieces, the amount of originating 3-Day committed mail, destined for air transportation, which was not completely

distributed, prepared for dispatch and placed on the outbound dock or other designated staging area by 0430. Do not exclude mail that arrives after the CET from this count. If you wish, you may report mail that arrives after the CET in the line comments or general comment section.

All facilities processing originating First-Class mail are to report these volumes. Those facilities changing to the new national CTs (or maintaining earlier CT's which already exist) will report based on the proposed service standards and proposed transportation methods. Facilities that have been granted temporary exceptions to the new CTs will report based on existing service standards and transportation methods.

The data recorded on Line 45 will not roll up to any other categories (for example, it will not add to the existing "Originating On Hand", "Originating Plan Failure" or "Originating Delayed Volume" totals). It will be reported separately. The current canned reports from San Mateo will continue to designate the contents of this line as "OTRs/GPMCs (Serviceable & Defective)" because we are in a freeze period for software changes. We will have the line designation changed as soon as we are able to do so. The data will be included in the EIS system, in the miscellaneous section of the P&D MCRS reports, under Line 45.

Thank you for your cooperation in assuring that we obtain accurate and complete information, so we can analyze the impact of these changes. If you have questions or need additional information, please contact Frances B. Brown at (202) 268-2116 or via cc:Mail.
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