
COST SEGMENT 12PRIVATE 


MOTOR VEHICLE SERVICE


12.0
SUMMARY



This segment covers salaries, benefits, and related costs of vehicle maintenance personnel work; expenses for supplies and services used in maintaining vehicles; expenses for fuel and lubricants; expenses for contracted maintenance services; and expenses for rented vehicles.
 The maintenance activities in this segment involve tuning, lubricating, washing, repairing, and fueling fleet vehicles (including experimental vehicles) used by city delivery carriers, expedited delivery personnel, vehicle service drivers, the Postal Inspection Service, postmasters, managers, and administrative employees. 



Vehicles assigned to larger postal operations facilities are maintained at vehicle main​tenance facilities (VMFs) that are under the control of the individual operations facilities.  Vehicles assigned to outlying stations and branches of those operations facili​ties may obtain routine maintenance services through contracts with local concerns.  Contractors service vehicles assigned to smaller offices, known as non-personnel offices (NPOs) that do not have VMFs.



The accrued costs of this segment in FY 1999 totaled $709,742 thousand.


12.0.1
Segment Costs


The costs of this segment are developed directly from the accounts listed in the Fiscal Year 1999 Cost Segments & Components Reconciliation to Financial Statements and Account Reallocations, pages 29 & 30. 


12.0.2
Component Costs


Costs of this segment are classified by component as des​cribed below; amounts are summarized in the following table (detail may not add to total due to rounding).

PRIVATE 


FY 1999 Costs (Thousands)


Component

       Total


       Accrued

         Volume


         Variable

12.1  Personnel 
$ 318,579
$74,311

12.2  Supplies and Materials 
346,909
89,919

12.3  Vehicle Hire 
44,254
22,022

TOTAL 
$709,742
$186,252


12.1
PERSONNEL


12.1.1
Description and Rationale for Classification


This component covers the costs of personnel who perform vehicle maintenance work at vehicle maintenance facilities.  Vehicle maintenance is essentially dependent on the miles of vehicle use or hours of vehicle operation.  Maintenance costs are thus related to mail volume in the same way as the street time costs (of the carriers or drivers using the vehicle) incurred while vehicles are in use.  Accordingly, costs for this component are grouped for classification into six subcomponents based upon the particular kind of vehicle usage.



City Delivery Vehicles ‑ Letter Routes.  These vehicles are used predominantly on park and loop routes and also on resi​dential curbline routes and business and mixed motorized routes.  Vehicle maintenance costs are apportioned in cor​respondence with city delivery carrier street components (route, access, elemental load, and coverage‑related load) on the basis of the portion of vehicle use associated with these components.  These apportioned vehicle maintenance costs are classified as variable to the same degree as the costs of the corresponding individual components in Cost Segment 7.



City Delivery Vehicles ‑ Special-Purpose Routes.  These vehicles are used on parcel relay, parcel delivery, collec​tion, and other support‑type routes.  Costs are classified as variable to the same degree as the special purpose route costs of city delivery carriers.



Rural Delivery Vehicles.  These vehicles are used on both "evaluated" and "other" rural routes.  Costs are classified as variable to the same degree as rural carrier salary costs.  



Expedited Delivery Vehicles.  Costs for these vehicles, which are used on expedited delivery routes, are classified as vari​able to the same degree as expedited delivery street time costs.



Vehicle Service Vehicles.  These vehicles are used on routes within a city and between various postal facilities including post offices, stations, branches, Processing and Distribution Centers/Facilities, Air Mail Centers/Facilities, and Bulk Mail Centers.  Costs are classified as variable to the same degree as vehicle service driver costs.
 



Other Vehicles.  These vehicles are used for administrative and management work by various categories of employees including the carrier route inspectors, Postal Inspection Service personnel, postmasters, managers, and other administrative employees.  Because the number and use of these vehicles are determined by requirements of management, the costs of this subcomponent are classi​fied as institutional.


12.1.2
Accrued Costs


The accrued costs of motor vehicle service personnel are obtained from subaccount .141 and apportioned to the six subcomponents. The subcomponent shares for personnel costs are derived using the Vehicle Management Accounting System (VMAS).  VMAS compiles local vehicle acquisition and maintenance cost data records from all vehicle maintenance facilities each accounting period.  Each record combines the type of expenditure (personnel labor, parts & supplies, depreciation, etc.) with the type of route (park & loop, rural carrier, expedited delivery, etc.).  Costs by route type are grouped by type of driver (city carriers, rural carriers, admin, etc.) These groupings form the subcomponent shares.  By using VMAS annual totals, the subcomponent user shares are calculated directly from the universe of billings.



Additionally, accrued costs apportioned to City Delivery Carrier Vehicles ‑ Letter Routes, are further apportioned among delivery street functions corresponding to costs of individual components in Cost Segment 7 (route, access, elemental load, and coverage‑related load) in the same proportions as they exist in CS 7.


12.1.3
Volume Variable Costs


City Delivery Vehicles ‑ Letter Routes.  Accrued costs of the individual delivery functions are variable to the same degree as the costs of the corresponding individual street com​ponents in Cost Segment 7.



City Delivery Vehicles ‑ Special-Purpose Routes.  Accrued costs are variable to the same degree as the costs for city delivery carrier special purpose routes in Cost Segment 7.



Rural Delivery Vehicles.  Accrued costs are variable to the same degree as the salary costs of rural carriers in Cost Segment 10.



Expedited Delivery Vehicles.  Accrued costs are variable to the same degree as the street activity salary costs of expedited delivery in Cost Segment 3.4.



Vehicle Service Vehicles.  Accrued costs are variable to the same degree as the costs of vehicle service drivers in Cost Segment 8.



Other Vehicles.  Because costs are classified as institu​tional, no accrued costs are variable.


12.1.4
Distribution of Costs


City Delivery Vehicles ‑ Letter Routes.  Volume variable costs of the individual delivery functions are distributed to classes and subclasses of mail and special services in the same proportions as the volume variable costs of the corres​ponding individual components in Cost Segment 7.



City Delivery Vehicles ‑ Special-Purpose Routes.  Volume variable costs are distributed to classes and subclasses of mail and special services in the same proportions as the volume variable costs of city delivery carrier special purpose routes in Cost Segment 7. 



Rural Delivery Vehicles.  Volume variable costs are distributed to classes and subclasses of mail and special services in the same proportions as the volume variable salary costs of rural carriers in Cost Segment 10.



Expedited Delivery Vehicles.  Volume variable costs are distributed to classes and subclasses of mail and special services in the same proportions as the expedited delivery volume variable street activity salary costs in Cost Segment 3.4.



Vehicle Service Vehicles.  Volume variable costs are distributed to classes and subclasses of mail and special services in the same proportions as the volume variable costs of vehicle service drivers in Cost Segment 8.


12.1.5
Incremental Costs
The costs for personnel performing maintenance on city delivery vehicles, rural delivery vehicles, expedited delivery vehicles, and vehicle service vehicles are variable to the same degree as the costs for the personnel using the vehicles.  The incremental costs are calculated in the same manner as those for city delivery carriers, rural delivery carriers, expedited delivery personnel, and vehicle service drivers.  


12.2
SUPPLIES AND MATERIALS


12.2.1
Description and Rationale for Classification


The costs in this component are for supplies and services used in vehicle maintenance work performed by motor vehicle service personnel as described in section 12.1. The subcomponent shares for supplies and material costs are also derived directly using the billings compiled in VMAS as described 12.2.1.  

12.2.2
Accrued Costs


Costs are obtained from accounts 52150, 52151, 52153, 52170, 52240, 52951, 52953, 52955, 54543, 54545, 54546, 54547 and 54913 are apportioned to the six subcomponents by the same process used for personnel described in section 12.1.2.  City Delivery Carrier Vehicles ‑ Letter Routes are further apportioned among delivery functions as described for personnel costs in section 12.1.2.


12.2.3
Volume Variable Costs


Accrued costs for the six subcomponents are determined to be volume variable in the manner described for the costs of the corresponding personnel subcomponents in section 12.1.3.


12.2.4
Distribution of Costs


Volume variable costs for the six subcomponents are distributed to classes and subclasses of mail and special services in the manner described for the costs of the corresponding personnel subcomponents in section 12.1.4.



12.2.5
Incremental Costs
The incremental costs for motor vehicle service supplies and services are calculated in the same manner as those in 12.1.5.


12.3
VEHICLE HIRE


12.3.1
Description and Rationale for Classification


The costs covered by this component are for rental of privately‑owned and GSA vehicles and exclude equipment main​tenance allowances paid to expedited delivery personnel and rural carriers for use of their vehicles (included in Cost Segments 3.4 and 10, respectively).  The costs for these rented vehicles, used to supplement the Postal Service owned fleet for which maintenance costs are covered by components 12.1 and 12.2, are dependent upon the number of employees using them and thus are related to volume in the same manner as the employees that use them are related to volume.  The costs for this component are grouped for classification analysis into four of the subcomponents used for vehicle maintenance personnel costs in section 12.1.1 on the basis of usage data taken from Postal Service reports.



City Delivery Vehicles ‑ Letter Routes.  Costs are appor​tioned among delivery functions corresponding to city delivery carrier components in Cost Segments 6 and 7 (office, route, access, elemental load, and coverage‑related load) on the basis of the costs of those individual components on motorized letter routes.  These apportioned costs are separately classified as variable to the same degree as the costs of the corresponding individual components in Cost Segments 6 and 7.



Expedited Delivery Vehicles.  Costs are classified as variable to the same degree as expedited delivery salary costs.



Vehicle Service Vehicles.  Costs are classified as variable to the same degree as vehicle service driver costs.



Other Vehicles.  For the reasons presented in section 12.1.1, the costs of this subcomponent are classified as institutional.


12.3.2
Accrued Costs 



The accrued costs for vehicle hire are obtained from account 52459, and apportioned to the five subcomponents on the basis of postal reports.  Accrued costs apportioned to City Delivery Carrier Vehicles ‑ Letter Routes are further apportioned among delivery functions corresponding to costs of individual components in Cost Segments 6 and 7 (in-office direct labor and support, route time, access time, elemental load time, and street support time) in proportion to the relative costs of those individual components on motorized letter routes.


12.3.3
Volume Variable Costs


City Delivery Vehicles ‑ Letter Routes.  Accrued costs of the individual delivery functions are volume variable to same degree as the costs of the corresponding individual components in Cost Segments 6 and 7.



Expedited Delivery Vehicles.  Accrued costs are volume variable to the same degree as the total salary costs of expedited delivery personnel in Cost Segment 3.4.



Vehicle Service Vehicles.  Accrued costs are volume variable to the same degree as the costs of vehicle service drivers in Cost Segment 8.



Other Vehicles.  Because costs are classified as institutional, no accrued costs are volume variable.


12.3.4
Distribution of Costs


City Delivery Vehicles ‑ Letter Routes.  Volume variable costs of the individual delivery functions are distributed to classes and subclasses of mail and special services in the same proportions as the volume variable costs of the corresponding individual components in Cost Segments 6 and 7.



Expedited Delivery Vehicles.  Volume variable costs are distributed to classes and subclasses of mail and special services in the same proportions as the volume variable salary costs of expedited delivery personnel in Cost Segment 3.4.



Vehicle Service Vehicles.  Volume variable costs are distributed to classes and subclasses of mail and special services in the same proportions as the volume variable costs of vehicle service drivers in Cost Segment 8.

12.3.5
Incremental Costs

The incremental costs for vehicle hire are calculated in the same manner as those in 12.1.5.

		�  Owners normally perform maintenance of rented vehicles.


	  	�  Separate street time costs for rural carriers are not available.


	    	�  Separate street time costs for vehicle service drivers are not available.
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