COST SEGMENT 11PRIVATE 


CUSTODIAL AND MAINTENANCE SERVICES


11.0
SUMMARY



This segment covers salaries, benefits, and related costs of custodial, maintenance, support, and protection personnel work, including supervision costs; and costs for contracted cleaning services.  The work includes general housekeeping and maintenance of postal facilities, maintenance of equipment, and ancillary facility protection and support.



The accrued costs of this segment in FY 1999 totaled $2,416,900 thousand.


11.0.1
Segment Costs


The accounts and booked costs analyzed in this segment are shown in the Fiscal Year 1999 Cost Segments & Components Reconciliation to Financial Statements and Account Reallocations, pages 24-28.


11.0.2
Component Costs


Costs of this segment are classified by component as described below; amounts are summarized in the following table (detail may not add to total due to rounding).

PRIVATE 

       FY 1999 Costs (Thousands)


Component
      Total

       Accrued
         Volume

          Variable

11.1  Custodial Services
$922,786
$573,481

       11.1.1  Custodial Personnel
862,446
535,982

       11.1.2  Contract Cleaners
60,340
37,499

11.2  Operating Equipment Maintenance 
1,090,401
656,974

11.3  Plant and Building Equipment 

            Maintenance 
403,713
250,894

TOTAL 
$2,416,900
$1,481,349


11.1
CUSTODIAL SERVICES


11.1.1
Description and Rationale for Classification


Custodial services costs include the costs of Postal Service personnel responsible for the cleaning and protection of service facilities and the costs of contractually procured cleaning services.  These space support costs are incurred to provide secure, well‑kept working environments.  Because these costs tend to vary with the amount of space involved, they are developed in the same manner and are determined to be variable to the degree described in section 15.2.3 for space support costs.


11.1.2
Accrued Costs


Accrued custodial services costs are obtained from personnel subaccount .121, costs reallocated to that subaccount from subaccount .127,
 and account 52311. 


11.1.3
Volume Variable Costs


Accrued custodial services costs are volume variable to the degree described in section 15.2.3 for space support costs.


11.1.4
Distribution of Costs


Volume variable custodial services costs are distributed to classes and subclasses of mail and special services in the proportions described in section 15.2.4 for space support costs.


11.1.5
Incremental Costs
The incremental costs for cleaning and protection personnel and contracted cleaning services are calculated in the same manner as other space support incremental costs, discussed in Cost Segment 15.2


11.2
OPERATING EQUIPMENT MAINTENANCE


11.2.1
Description and Rationale for Classification


Costs are for the maintenance of mail processing equipment and various types of Postal Service equipment other than mail processing equipment such as computers and window service equipment and are developed in two subcomponents, mail processing equipment and other operating equipment.



Mail Processing Equipment Maintenance.  Costs for mail processing equipment maintenance are separately developed for 21 types of equipment from Engineering Research and Develop​ment and expense account records.  These 21 categories are shown in Appendix F, Table F-1.  The FY99 maintenance labor cost by category is provided in Appendix F, Table F-2.



Mail processing equipment maintenance costs are classified as variable to the same degree as the costs of the personnel that use the equipment as discussed below. 



Other Operating Equipment Maintenance.  Because the costs for maintenance of computers and window service equipment do not vary with mail volume they are classified as institutional.


11.2.2
Accrued Costs


Mail Processing Equipment Maintenance.  Accrued costs for mail processing equipment are obtained from Engineering Research and Development records of direct labor hours by equipment function and are aggregated to 21 equipment categories (e.g., optical character readers [OCRs], flat sorter machines [FSMs], and sack sorter machines). These direct labor costs are adjusted to reflect supervisory, breaktime, and administrative costs for person​nel whose labor costs are included in sub​accounts .123 (including costs reallocated from subaccount .127, see footnote 1, this cost segment) and .153.  The FY99 maintenance labor costs by category is provided in Appendix F, Table F-2.



Other Operating Equipment Maintenance.  Accrued costs for other operating equipment are obtained from personnel subaccounts .123 (including costs reallocated from subaccount .127, see footnote 1, this cost segment) and .153 (less costs for mail processing equipment as obtained above).


11.2.3
Volume Variable Costs


Mail Processing Equipment Maintenance.  Accrued costs for maintenance of mail processing equipment are volume variable to the same degree as the costs of the mail processing equipment maintained.  As a result, the variabilities for each equipment type listed in Appendix F, Table F-1, are based on the variabilities for the mail processing labor cost pools shown in Section 3.1 of Cost Segment 3.  For some equipment categories the variability is a weighted average of two or more of the labor category variabilities, as shown in Docket No.  R00-1, USPS LR-I-83, Part III.  



Other Operating Equipment Maintenance.  Because costs for maintenance of other operating equipment are classified as institutional, no accrued costs are volume variable.


11.2.4
Distribution of Costs


Mail Processing Equipment Maintenance.  Separate distributions are done for each of the 21 categories listed in Appendix F, Table F-1.  Volume variable costs for mail processing equipment maintenance labor are distributed in the same proportions as IOCS tallies of mail pro​cessing labor for 16 of the 21 individual equipment catego​ries in recognition of the related equipment usage.  RBCS costs are distributed based on the mail processing labor costs in MODS operations 971-979, in which RBCS processing occurs.  Costs categorized as "General and Logistics: BMC" include conveyors, and other general use equipment at BMCs and are distributed in the proportions as all BMC mail processing labor.  Costs categorized as "General and Logistics: Non-BMC" include similar equipment at non-BMC facilities and are likewise distributed as all non-BMC mail processing labor.  Costs for Mail Transport Equipment (e.g., trays and rolling containers) are distributed in the same way as all mail processing labor costs.



Finally, the maintenance labor for Tray Transport and Staging System is divided into OCR-, MPBCS-, DBCS- and FSM-related amounts based on the relative number of each type of equip​ment and then distributed in the same way as each respective category.

11.2.5  
Incremental Costs
Mail processing equipment maintenance costs are broken into 21 equipment categories, as shown in Appendix F, Table F-1.  The volume variability of each equipment category is borrowed from the corresponding mail processing operation in Cost Segment 3.1.  The variability for an equipment category may be a combination of the variabilities for two or more mail processing operations.  In this case, the constant elasticity method is used to calculate incremental costs.  Otherwise, the translog method is used.  Costs for other operating equipment maintenance are fully institutional, with no incremental costs.


11.3
PLANT AND BUILDING EQUIPMENT MAINTENANCE


11.3.1
Description and Rationale for Classification


Space support costs for building equipment maintenance are for the maintenance of such items as elevators, and heating and air conditioning systems.  Because these costs tend to vary with the amount of space involved, they are developed in the manner and are determined to be variable to the degree described in section 15.2.1 for space support costs.


11.3.2
Accrued Costs


Accrued building equipment maintenance costs are obtained from personnel subaccount .125 and costs reallocated to that subaccount from subaccount .127 (see footnote 1, this cost segment).


11.3.3
Volume Variable Costs


Accrued building equipment maintenance costs are volume variable to the degree described in section 15.2.3 for space support costs.


11.3.4
Distribution of Costs


Volume variable building equipment costs are distributed to classes and subclasses of mail and special services in the proportions described in section 15.2.4 for space support costs.

11.3.5 Incremental Costs

The incremental costs for plant and building equipment maintenance are calculated in the same manner as other space support incremental costs, discussed in Cost Segment 15.2.  

	 	�  Costs for components, e.g., salaries and benefits, travel, etc., of subaccount .127 are reallocated to the same components of subaccounts .121, .123 and .125 according to the relative proportions of the preallocation totals of the costs for a particular component in each of these subaccounts (see Fiscal Year 1999, Cost Segments and Components Reconciliation to Audited Financial Statements & Reallocation of Costs).  The costs reallocated to a subaccount component are apportioned among the various accounts comprising the component in the same proportions as these costs appeared in that component in subaccount .127.
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