	COST SEGMENT 4�PRIVATE ��





	CLERKS, CAG K POST OFFICES








	4.0	SUMMARY





		This segment covers salaries, benefits, and related costs of clerk work at approximately 11,000 CAG K post offices.  This work includes sorting incoming mail and dispatching outgoing mail for a small number of points of separation and destina�tion, and providing window services.





		The accrued costs of this segment in FY 1999 totaled $7,576 thousand.





	4.0.1	Segment Costs





		The accounts and booked costs analyzed in this segment are shown in the Fiscal Year 1999 Cost Segments & Components Reconciliation to Financial Statements and Account Reallocations, pages 15 & 16.





	4.0.2	Component Costs





		Costs of this segment are classified by component as des�cribed below; amounts are summarized in the following table.


�PRIVATE ���
  FY 1999 Costs (Thousands)�
�
�



Component�
	        Total


	        Accrued�
	          Volume


	           Variable�
�
4.1  CAG K Clerks�
$7,576 �
$4,202�
�



	4.1	CAG K CLERKS





	4.1.1	Description and Rationale for Classification





		Clerk work in CAG K post offices involves various activities for which the required time varies with volume.  These activities include sorting incoming mail to general deliv�ery; providing post office box and general delivery service; separating letter and nonletter mail (culling); canceling postage stamps; rewrapping mail; accepting and delivering at windows, letters, flats, and parcels and insured, certified, COD, and registered mail; collecting postage due and special service fees; issuing and cashing money orders; and perform�ing post office box work, including renting boxes, collect�ing payments, and preparing forms and records.





		Costs for certain other clerk activities at CAG K post offices that cannot readily be separated from the foregoing activities are also classified as variable, even though they do not vary significantly with volume.  Such activities include putting outgoing mail in pouches and sacks and clos�ing, locking, and labeling such containers.  Time for these activities is largely related to the number of destinations, because one characteristic of these offices is their small volume of originating mail.  Because costs in this cost segment account for less than one�half percent of both total system accrued and volume variable costs, more detailed analy�ses to identify such costs have not been initiated.





		Costs for all other activities, including those for selling stamps and setting meters, are classified as institutional.  Because operational characteristics of these smaller offices differ from those at CAG A�J offices, it is not clear that the stamp and meter analysis used to estimate variable costs at larger offices is applicable to these offices.  These other various services and activities classified as insti�tutional are in large degree performed when CAG K clerks are not involved in mail processing or window service customer work.  Thus, this work is generally accommodated during times when CAG K clerks must be present at these offices to be available to serve customers.





	4.1.2	Accrued Costs





		Accrued costs, developed by the In�Office Cost System (IOCS), are included for clerks (roster designations 11, 31, 41, and 61) doing mail processing, window service, and administrative and support work (uniform operation codes 00�29) regarding mail in the forms of direct mail (codes 1020�4950) and mixed mail (codes 5300�5480 and 5610�5750).� Additionally, costs are included for these employees when engaged in mail�connected special services work (codes 0010�0300); window service (codes 5020�6200); nonpostal activities (code 6270); mail�related activ�ities (codes 6210�6580), including overhead acti�vities; and general services (codes 6610�6660).





	4.1.3	Volume Variable Costs





		Volume variable costs consist of the accrued costs for mail processing and window service work (uniform operation codes 00�09, 11�14, 18, 24�26, and 27-29) regarding mail�connected special services (codes 0010�0300) and mail in the form of direct mail (codes 1020�4950) and mixed mail (codes 5300�5480 and 5610�5750).  Costs for overhead (codes 6521�6523) are volume variable to the same degree as all other costs.  





	4.1.4	Distribution of Costs





		Volume variable costs for mail�connected special services (codes 0010�0300) and direct mail (codes 1020�4950) are distributed to special services (in aggregate) and the classes of mail represented by these codes.





		Costs for mixed mail (codes 5300�5480 and 5610�5750) are distributed to classes by basic function, i.e., outgoing (code 1), incoming (code 2), transit (code 3), and other (code 5), in the same proportions as costs for direct mail (codes 1020�4950).  This distribution process is discussed in greater detail in Appendix C.





		Costs distributed to mail classes and special services (in aggregate) are further distributed to subclasses of mail and individual special services based upon the Cost Segment 3 (Component 3.1) proportions of costs (before adjust�ment for registry ordinary feature) within subclasses of mail and total special services.  Volume variable costs for time involving break or personal needs (code 6521), clocking in or clocking out (code 6522) and moving empty equipment (6523) are distributed to classes and subclasses of mail and special services in the same propor�tions as the distribution of all other time costs.


		�  Accrued costs include the costs of "loaned to others" employees doing CAG K clerk work, but these "loaned" employees are not included in the IOCS sampling frame for CAG K clerks.  The percentage of accrued costs stemming from "loaned" employees is small and their activities are assumed to be in the same proportions as the activities of the sampled CAG K clerks.
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