

	COST SEGMENT 1�PRIVATE ��





	POSTMASTERS





	1.0	SUMMARY



		The salaries, benefits, and related costs of postmasters and district managers/postmasters are covered within this cost segment. 



    		Post offices vary from the main offices of large cities with many stations and branches to small offices in towns and rural communities.�  Post Offices are responsible for window service and mail collection and delivery.  Except for manager/postmasters of larger offices or districts, postmaster salaries are governed by the Executive Administrative Schedules (EAS) which set postmaster salaries in accordance with the EAS level of the respective office.  Post office EAS levels are determined by standardized office workload criteria.



    		The accrued costs of this segment in FY 1999 totaled $1,720,776 thousand.



	1.0.1	Segment Costs



    		The accounts and booked costs analyzed in this segment are shown in the Fiscal Year 1999 Cost Segments & Components Reconciliation to Financial Statements And Account Reallocations, pages 6-8.



	1.0.2	Component Costs



    		Costs of this segment are classified by component as des�cribed below; amounts are summarized in the following table (detail may not add to total due to rounding).



�PRIVATE ���	FY 1999 Costs (Thousands)���

Component�         Total

         Accrued�         Volume

         Variable��1.1  Postmasters EAS-23 and Below �$1,681,267 �$306,496��1.2  Postmasters EAS-24 and Above �39,509�           --��TOTAL�$1,720,776�$306,496��



	1.1	POSTMASTERS EAS�23 AND BELOW



	1.1.1	Description and Rationale for Classification



    		The costs of work by postmasters EAS�23 and below are subjected to a functional workload analysis involving the Expanded Postmaster Criteria System (EPCS).  The EPCS evaluates, ranks, and classifies post�master positions by an index of Workload Service Credits (WSC).  The WSC Index provides an evaluation of postmaster workload by activity and revenue unit factors: general delivery families served, post office boxes and caller boxes rented, possible city deliveries, administrative rural boxes, intermediate rural boxes, administrative highway contract route boxes, intermediate highway contract route boxes, administrative responsibility for other offices, and revenue units.  These factors reflect various associate office functional activities performed in connection with window, lobby, and delivery services, mail processing, dis�tribution and collection, and general administration.

   	

    		The WSC factors are based on available data from individual post offices and indicate post office activity levels and levels of postmaster responsibilities.  These factors, weighted by multipliers, reflect the relative contribution of each factor in the overall evaluation and determine activity and revenue workload service credits generated at each office.  Total workload service credits determine postmaster grades.



    		The volume�variable costs of postmasters EAS�23 and below are estimated by determining the average change in minimum sal�ary of these postmasters due to a change in WSC, i.e., a change in the level of activities in offices. 



	1.1.2	Accrued Costs



    		Postmaster costs for EAS�23 and below offices and EAS�24 and above offices are recorded in the same accounts.  Accrued costs for both components are developed by first apportion�ing the jointly recorded costs (subaccount .101) on the basis of salary proportions.  These salary proportions are calculated from the number of postmaster posi�tions at each EAS grade in both components and actual salaries for those grades.  Postmaster relief and replacement costs (subaccount .102) are then added to complete the development of accrued costs for this component.

	

	1.1.3	Volume Variable Costs



    		Accrued costs for postmasters EAS�23 and below are volume variable to the same degree as they are determined to be variable from the analysis described in section 1.1.1.



	1.1.4	Distribution of Costs



    		Volume variable costs are distributed among classes and sub�classes of mail and special services on the basis of revenue relationships determined from national Revenue, Pieces, and Weight (RPW) data.� 



	1.1.5	Incremental Costs



		Incremental costs for Postmasters EAS-23 and below are calculated using the constant elasticity method.  See Appendix I for a detailed discussion of this method and all other methods used to calculate incremental costs.



	1.2	POSTMASTERS EAS�24 AND ABOVE



	1.2.1	Description and Rationale for Classification



    		These postmasters have duties and responsibilities that are not significantly related to the volume of mail flowing through offices that they direct.  The salaries reflect longevity and merit as well as reporting requirements.  Unlike the WSC used for postmasters EAS�23 and below, no set of workload evaluation criteria for evaluating higher�level postmasters is available.  In addition, postmasters at a number of large offices and district manager/postmasters have been placed under the Postal Career Executive Service (PCES) salary schedule, which does not provide for salary adjustments based on workload evaluation.  Further, the number of these postmasters depends on both management design and demographics.  Thus, the costs included in this component are classified as institutional.



	1.2.2	Accrued Costs



    		Accrued costs for this component are determined as described in section 1.1.2.



	1.2.3	Volume Variable Costs



    		Because the costs of this component are classified as insti�tutional, no accrued costs are volume variable.



1.2.4	 	Incremental Costs



		There are no incremental costs for Postmasters EAS-24 and above.

	

			   	� Other installations, known as "contract stations," are not postal-owned facilities and are not staffed by postal employees.  Costs for these contract stations are included in Cost Segment 13.

 �  Non-mail category revenues, e.g., mailing fees, are excluded.  Also, certain mail category revenues are excluded because they are not generally received at offices with postmasters EAS-23 and below, e.g., revenues for Mailgrams and U.S. Government mail.
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