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the last ten years, we'we had the advent of the online
delivery or online Internet service. So we feel this is
going to give great rise to that. And this is not
speculation, but it's fact. In fact, on our becard
meeting on ¥Friday prior to coming here, one of cur
largest members, again, a large newspaper already has
the trucking and the alternative delivery service set
for their total market coverage program, which some of
the other newspaper people alluded to that goes out on
Saturday. This goes to all nonsubscribers of their
papers. So this is in place, ready to go once they hear
the date, i1if you will, there will be Five~Day Delivery.
Sco 1t is something that is very, very important because
it will cause the Postal Service to lose that revenue.
And the other area is in transactional
mail. And again, today we heard guite a bit. We talked
about delivery, but there's alsc that pickup =~ the mail
that's ocutgoing that we pick up. This we feel will give
a much greater opportunity to those people who maybe
don't use online electronic communication to use it when
they're piece -~ their bill pay or whatever doesn't go
out on Saturday cut of their curbside box. So we feel
these are two of probably the most important issues
right now that suppocrt our reason for not being in favor

of going to the Five-Day Delivery. Again, thank you for

AcuScribe Court Reporters, Inc.
{(800) 497-0277



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Statewide Scheduling * lLegal Video * Internet Repository
111

letting =--

CHATRMAN GOLDWAY: Thank you.

MR. JUDKINS: -- for letting me make
these comments.

MR. FOX: Madame Chairman, may I speak
from here?

CHATIRMAN GOLDWAY: Yes.

MR. FOX: I have a sciatic nerve problem
and --

CHAIRMAN GOLDWAY: Absolutely, sir.

MR, FOX: -~ I will appreciate it.

CHAIRMAN GOLDWAY: And vyou have a very
loud voice. You're just fine.

MR. FOX: My name is Roe Fox, and I speak
on behalf of our business, Ideal Pcoultry, and also the
Bird Shippers of America. And our business 1s a family
business, and we are the largest shipper of
noncommercial poultry in the United States. We sell
baby c¢hicks, ducks, geese, guineas and turkeys. We ship
all over the United States, and we'll ship to over 1500
customers this week, to give you an example of the scope
of our business.

We hatch over 5 million babies a year, and
98 percent of these end up going by The postal system.

And we congratulate vou on the fine service that vou
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give us, but I need to mention also that when vou reduce
some of the trucking service, that's put a little
hardship on our business. In fact, we're -~ on Sunday,
we have to make a special trip from Cameron to Dallas
ecause there's no more transportation out of Waco to
Dallas. So those things create a problem. And also, we
used to go to Bryan; no longer c¢an we go toc Brvan on
S3unday because that's been cut out, just to give you a
couple of examples.

Last year we spent for -- from Ideal
Poultry §813,953 through the postal system. Our problem
with no delivery on Saturday 1s this: We hatch on
Sunday, Monday, Tuesday and Wednesday, and our volume
prevents us from getting any fewer dates invoelved in
hatching and alsoc transportation problem when we get
down toc fewer dates for shipping. Okay?

Baby chicks can live for 72 hours afterx
they're hatched. S¢ if we ship ~~ the problem is on a
Wednesday shipping -- 1f we ship on Wednesday and they
do not arrive on Friday, the chick is still okay, but if
we cut out Saturday delivery, then all those chicks will
be dead by Monday —-- too long a time period there.
Okavy. I think that's covered pretity well.

We'll encounter big losses as yvou would

understand if you cut out the Saturday service. If we
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could oniy be assured that we could get two-day ssrvice
on —-- on the items we ship because we're shipping
everything by Priority Mail, if we could get the
assurance that we would bes able to get two-day service,
then we would be perfectly satisfied without Saturday
delivery.

CHATRMAN GOLDWAY: Thank you.

MR. FOX: Thank you very much.
Appreciate vyou.

CHAIRMAN GOLDWAY: Very good.

MR. HENDRICKSCN: My name is Mark
Hendrickson. I'm a rural carrier from Houston, Texas,
and I sympathize with the previous speaker. I've
delivered some of his chicks before.

I believe that the Postal Service is
making & step in the wrong direction by eliminating --
trying to eliminate Saturday delivexy, I believe there
are many areas internally that the Postal Service can
loock at. I believe the management-to-worker ratio 1is
substantially high compared tc the rest of America. And
a few vears back the Postal Service contracted with the
Office of Inspector General at a cost of $224 million a
year when we already have the Postal Inspection Service
and Postal Police for our security. And I would like to

see the Postal Service take steps to be more accountable
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to future financing to where they don't make the minor
mistake of paying $75 billion in overpayment to the CSRS
retirement system. Thank you wvery much.

CEAIRMAN GOLDWAY: Thank you.

MS. LAWSON: My name 1s Laurie Lawson and
I don't work for the postal system, and T don't have a
business. I'm just a perscon. But I happen to be a
social worker, and so I really appreciated your comment
about the universality of the Postal Service and how it
benefits some who don't necessarily always pay for it;
and Lthose people are my concern today. They talked
about the Internet business taking over a lot of the
Postal Service business. My concern is 1if you're
disabled, you are elderly, you are infirm oxr vou are one
of those who live under the poverty line, then you don't
have a computer; and if yvou do, you can't afford the
Internet. And you can't afford to own a post office
box, and if you do, you don't have a car to get there.
Sc you're -- it's incumbent on yvou for someone else to
come and take you places. So if vou stop the service on
Saturday, what you've done essentially i1s stop thelx
communication with the worid for two days because they
don't get 1t already on Sunday, so¢ vou would stop it on
Saturday as well. Never negate the importance of

personal communication, as well as religious,
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organizational, business, bills, all of those things
that impact these people. S0 I would ask that you
remember those that can't be here to speak for
themselves.

The second thing is this 1s not the first
attempt to do this. And I believe I remember last time
this happened that there was a word attached to this,
which was ultimate privatization and everyone talked
about cost. But if 4it's privatized, we'll have no
control over the cost. That also impacts the disabled,
the elderly and all of those that live under the poverty
line.

And lastiy, my last c¢oncern is socilal
service rcolls are already increasing due to unemployment
and I can't see this going anywhere but toward
unemployment for certain postal employees. So I would
ask that you reconsider this and that vou keep Saturday
service for all of those reasons,

CHAIRMAN GOLDWAY: Thank vyou. Yes?

MS. STAFF: Hi. My name 1s Lucinda
Staff. Thank ycu for the opportunity to express
opinions today. I'm actually a postal employee. I've
been with the Postal Service almost 30 years. I spent
13 and a half years as a cilty carrier, and for the last

16 and a half, I've been president cf our local union.
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And being a postal emplovee who has a retirement in the
future and all that, I believe that the Postal Service
~- the first thing fthey should be looking at is
recovering the $75 billicon thalt they were overcharged
for the Civil Service Pension Fund. As a matter of
fact, Post Master General Potter told Congress on March
18th that recovering that $75 billion for the Ciwvil
Service Pension Fund could essentially solve the Postal
Service's financial crisis, which in my opinion would
eliminate the need for such a Draconian measure as
reducing a day of delivery. And as the first speaker
talked about, and as a matter of fact, panel two they
also talked about, by eliminating Saturday delivery,
you're opening up that for somebody else to do. That 1is
what makes the Postal Service unidgue.

And I also pelieve that there's sone
internal things the Postal Service could do. As the
rural carrier menitioned, we do have a very high manager
or supervisor-to-emplovee ratio. That could be reduced.
And I think evervone recalls with the banking crisis at
how all these banks were being bailed out, but yet CEUs
were getting all these bonuses. I think that's another
thing that needs to be looked at.

If an agency, whether it's the IRS or USPS

or even a private country -- company, 1f they're in the
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red, then should they be, vou knecw, paying out bonuses
to higher officials? And another thing, I get my
prescriptions through the mail, and I don't want my
prescription sitting at the post office for an
additional two days because there's no Saturday
delivery.

And the gentleman that spoke about the
chickens, T remember delivering those chickens. And who

wants te go inte a post office on Monday morning and

have a lot of dead chicks, you know, occupying that box

instead of the little chirpy ones? I thank you for your

time and your atteniion today.

CHAIRMAN GOLDWAY: Thank you very much.

MR. WARREN: She talks faster than I can
hear.

THE REPORTER: Speak up for me.

MER. WARREN: My name 1is Ed Warren. I'm
the immediate past president of the Texas Rural Letter
Carriers Association. We represent over 8,000 postal
workers that will be tremendously affected by what
happens here. You know, I1I've been here for right at 30
years myself, and everything that she alluded to is an
issue that we have here. There are -- you know, I have

the unigue perspective in that I delivered mail last

Saturday. My wife and I are both rural carriers, and we
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delivered the maill the day before yesterday. I
delivered medicine. I didn't deliver any chickens.
Sorry. But we understand how this would adversely
affect so many of our customers =~- my route is 106 miles
long. I deliver to rural America,. I deliver to those
people who need the medicine and need the chickens and
nead the newspapers, all the dally newspapers that these
gentlemen talked about. I deliver those, and I know
what an impact it would have on my customers on a daily
basis.

We all know that electronic mail ~-
e-mail, text messaging, all that stuff -- is what's
adversely affecting the Postal Service's bottom line.

We know that that's kind of a downward spiral. The
option is you raise rates. You know, the 2006 Postal
Reform Legislation allowed the Postal Service to raise
rates on an annual basis up to the CPI. But what that
does, 1f you're going to ralise rates every year, then
you're going to push customers away. And if you're
losing through electronic mail and then you have to
raise it to the max, 1t's just in a downwaxrd spiral.
You're damned 1f you de and damned if you don't. So
they're in a predicament, that we understand, but we
love our company. It's been referred to many times here

today as the Postal Service. That's what we are. It's
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a service. And as a service, we're not expected to be
profitable. Congress mandates that we break even every
year., That's what the legislation mandates, but we want

to provide the service to the people, universal service,
that you can mail a letter from Florida to Alaska and
it's still just 44 cents. Well, 1t cost a heck o0of a lot
more to get it there than that, but that's what we're
about is the service that we provide.

Now we want to continue to do that. And

people are going to miss it on Saturday if you stop it.

And the downward spiral is not going to stop. It's
going to be like -- others said that there are going to
be alternate forms of delivery. 60 years ago there was

no UPS or FedEx. This is part of our problem today. We
have alternate forms of delivery that are up there
lobbying Congress for the same reason that we are,.

We're lobbying trying %o stay. They're lobbying trying
to keep us regulated.

There's so many more regulations and
things that Congress could do that could open the door
for us and help us rather than hamstring us more. And
toe cut out a day of delivery, Saturday, is going to
hamstring us more. It's going to open the door to more
of that problem, and privatization will be on the way.

All the people that I represent love our
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job. We want to provide that service to the American
public, and we want to keep doing it efficiently and the
right way. And this 1s the wrong way to do it. Thank
you.

MR. MORRIS: Madame Chairman and
Commissioners, I'm Micky Morris. I'm the president of
the Texag State Association of Letter Carriers, and I'm
here to represent approximately 20,000 letter carriers
across the state. However, most of my information and

thunder has besn take away from me now in this line of

people, plus the -~ those giving testimony.
I would just like tec add this -- is: All
rhese things need to be considered. And I must say not

to butter you up, but I have been impressed with the
probative value of the guestions that you've been asking
here today. You're getting down to the scurce of scme
of the problems. I think one of the key issues is this
that was brought up here, i1s that the money 1s there.
It's the financial problems. We've identified that the
money 1s there. The Postal Service's own inspector
general has identified the $75 billion that was just
referred to. And the Postmaster General, as Ms. Staff
referred to, identified the problem is that we wouldn't
have these financial problems if we had that money.

Another 1is the issue of that the
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publishers and the other businesses talk about the
retirement and the benefits, so on and so forth, of the
employees of the Postal Service. Those are things that
are being addressed, especially through Congress. And
we just want the time as an organization. The NALC, the
National BAssociation of Letter Carriers, is aware --
we're constantly aware of the future and that we have to
change for the future, but we have o do it in a way
that's beneficial to all the stakeholders. And that
inciudes businesses; that includes the Postal Service;
that includes the employees. That mainly includes the
American public that we serve. But we want to provide
that efficient service that we've been charged with at a
reasonable rate. As been referred to here alsc, Texas
is a huge state. It's always been the case, as the
Chairman pointed out, is that the city centers provide
the cash cow that help support the service in the
outlying areas. If you go to Turkey, Texas out in West
Texas, they only have, like, 100 people in the wheole
community, but they deserve a Postal Service also. And
that's the way this organization was set up under law.
All we're asking 1s that let's nct take a
sledge hammer to the mosguitc on our finger at this
time. We would like for the Commission to recommend

that the Postal Service slow down a little bit, allow
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the public and the employee organizations to work with
Congress to come up to some reasonable resolutions to
these prcblems. It's not a ~-- a falt accompli. We
think that these things need to be done. The Postal
Service is proposing this for next yvear. All we're
asking is a chance tco slow the process down and come up
to some more reasonable conclusicons for all the
stakeholders, Thank you very much.

CHATRMAN GOLDWAY: Thank vyou.

MR. BOYD: My name 1s Shawn Boyd, and I'm
a member of Dallas Branch 132. And I would like to
speak on behalf of our membership. I am the editor of
our newsleftter that we send ocut to over 3,000 members
through the Postal Service at least 10 or more Limes a
year. And as I heard some of the discussion up here of
the panel, I thought, well, how i1s this going to impact
us as a nonprofit mailer that the Postal Service can
actually hold on to¢ our newsletter for eight days when
we mail 1t. Okay. Well, another day of delivery out of
the locop and us, an organization that is built upon the
Postal Service, has to rethink how and what way we
communicate to our own members. It becomes more
nonviable for us to send our newsletters out, which is
kind of a ridiculous notion, buit that's what we're

saying.
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I also have heard a lot from the panel
about how if -~ 1f price increases continue and less --
less time -- or less delivery days, they're going to
leave. I mean, I don't think there's anyone in the rocom
that actually feels that that is not what's going to
happen. And for the life of me, fthis will be an amazing

destruction of the service if we continue down that
path.

And finally, I am a letter carrier that's
a carrier technician, and I am one of the people that
would be adversely affected by this change to five days.
I would be one of the thousands upon thousands of people
that would have to go back to a route that would knock
someone else ¢off a route and would have to be excessed
out . We as carriers have already started and our NALC,
our organization, has already started trving to find
ways to modlfy routes more -- more guickly and to do
what we can and tc move our work force and to excess
even our work force when it becomes necessary. But
we're talking about doing that to the tenth degree if we
foliow along with this. And at the same time, I've
never had the Postal Service come to me and say, What
service can we offer that would help us build our
business? I don't sell stamps. I've never been allowed

to as a city letter carrier. I mean, what's that say
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when a customer asks me, yvou knew, if they can buy
stamps from me or something else? And I can't even
provide a pilece of our core business right there at
their home or their business where they need it most.

Cf course they don't want to go around the corner. It's
grzat we've putting 1t in grocery stores and trying to
provide more flexibility there, but at the same time,
you know, we're not -- we're not capturing the
instantansous soclety that we have in front of us. They
want i1t now or they're not going to use it. I mean,
there's -- to me, there's plenty of optiocns out there to
build our service and to build with new ~- new
strategies and not Just say we're going to chop off the
head, chop off labor because that's our highest cost. I
thank you.

CHAIRMAN GOLDWAY : Thank vou.

MR. ALVARADO: Andy Alvarado, letterx
carrier for 29 years. No one has really talked about
unemploymaent on the effect. My friend Shawn Boyd did.
There's 222,000 letter carriers nationwide,. 45,000 will
go along -~ 1if you go iust tec five days, 300 in the
Dallas district alone. Who's going to be responsible
for that? I'd like tc know the name of that person that
wants the five days and successfully gets the five days

because I want to talk to that person. it's not going
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to affect me. It's going to affect the people who half
my age. I care about thcse people because when I leave,
they're the ones that are going to carry on the
tradition. The rural carriers, I don't know how many
we're going toc lose ~=-

AUDIENCE: A bunch.

MR. ALVARADO: -= but 1t's going to be
just as much. And this isn't ilncluding the ones that
are part-time. They're gone tco. It's by seniority.
No cne has said nothing about that, and I think you
probably should know that. You heard the public, I
don't care, six days, five days, three days, but then
for each day you lose, that's how many thousands of
unenmpleoyed letter carriers yvou're going to have. And
for the people who said, If it goes up -- if stamp
prices go up, I may not buy a stamp. Well, guess what?
Last week I paid $2.89 for gas -- for a gallon of gas.
This week it's 2.69. I don't care. 2.69, 2,89, I'm
goling to buy me some gas. Same goes for stamps, whether
it's 44 cents or 45 cents. It's going to be paid for.

When you compare other countries, we're
the lowest. You want to go to Canada ~- what's the
populaticn of Canada? They pay over a dollar. And yet
their population is that small compared to the United

States of America. The public should know more. And
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for those who are self-emploved that are for the five
days, I'm going to ask those people can you hilre 300
people here in the Dallas district because they’'re going
to need jobs when you cut to five days? You'wve got to
tell America we've got 45,000 unemployed people when you

got the five days. I hope you think about that right

there.

We can resclve our issues on how to not
lose money and revenue. We're not a business,. The
taxpayers don't pay our salaries. We pay ourselves.

People talk about labor cests. Always the
letter carrier or the rural carrier, the face of the
public, but yvet they don't lock at our bosses. For
avery one boss, that's four letter carriers you could
pay for. Take one down, you got four letter carriers.

Ne one ever locks at their salaries.

So you take the five days away, you better
expect a downward spiliral. And to the Postmaster
General, I know he's trying to do his best. But I've
seen Post Master Generals come, and I've seen them go.
And Postmasier General Potter, I'll see you go, but I'li
still be here. Thank vyou.

MS. WARREN: I'm Dana Warren. I'm also a
rural carrier. Just briefly, I have at least 14 vyears

to go before I'm eligible for retirement. I've been at
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this job for over 20 years. When I started, my youngest
son was still in diapers. He is now in the military.
My husband and I have two sons in the military, one in
the Wavy and one in the Army. And 1f you cut out one
day of delivery a week and a day of processing that
mail, the care packages that we send to our military and
our way of communication of important documents that
have to be sent and received in a timely manner, that
would be another day that is delayed. And that is very
important o us in cur military. Thank you.

MR. WILLIAMS: Good afternocn. Thank you
Madame Chairman and Commissioners Blair and Acton for
hearing us today. I'11 Billy Williams. I'm president
of the Texas branch of the National Star Route Mail
Contractors Assoclation, and we have about 17,000 small
businessmen and women who contract with the Postal
Service offering a very good value to the Postal
Service. OQur contract delivery contractors have fixed
costs that we would like you to consider if you were to
go to five days because what we're afraid of is that
you're locking at this and you're thinking, okay, we're
going to save a day and this much money, when that's not
reality. There's other costs there that need to be
considered.

Our hope 1s that the volumes will increase

AcuScribe Court Reporters, Inc.
{800) 497-0277




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Statewide Scheduling * Legal Video * Internet Repository

128

and possibly the contractors will have more wvolume to
handlie. But even if you cancel a day, there's still
that much mail to deliver, and on a Monday holidavy,
that's four days' worth of mail they've got to deliver,
which is very difficult; and I'm not even sure it's
possible. Anyway, we would like y'all to take that into
consideration. Thank you. |

CHAIRMAN GOLDWAY: Well, I really want
to ~-- this has & -~ been a really remarkable hearing for
us in the breadth of issues that we've been able to
cover and learn about and to put people's faces with

some of the abstract i1deas that we talk about all the

time. I think it ~-- I really appreciate your
willingness to¢ participate and help us, It's not going
to be easy for us. It certainly isn't easy for the

Pecstal Service, but I'm convinced that whatever decision
we make will be improved and be far better for the
participation and the insight into all of these issues
that you've presented to us.

We have four more hearings, as I
mentioned, in the field, and we will have a lengthy
hearing process in Washington, D.C. We have a web site
that is availlable for ycocu to contact us to get more of
the information as 1t's posted. And feel free to write

fto us and to e-mail us with any other information that
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you feel might be relevant for us to consider.

M3. STAFF: What's the address?

CHATIRMAN GOLDWAY: Well, the Post Office
~-- the web site is www.prc.gov, and the Postal
Regulatory Commission's offices are at 901 New York
Avenuve, Nerthwest, Suite 200, Washington, D.C. 20268.

5c we'll be happy toe get informaetion from
you. And this is5 a remarkable institution that we'xe
all a part of here today.

UNIDENTIFIED MALE: Amen.

CHEATRMAN GOLDWAY: Thank you very much.

{End of proceedings.)
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STATE OF TEXAS )

I, Carcliline Tadlock, RPR, CLR, Certified Shorthand
Reporter in and for the State of Texas, do hereby
certify that the foregoing responses as indicated were
made before me by the parties on the 17th day of May,
2010, in the City Council Chambers, Dallas City Hall,
1500 Marilla Avenue, Dallas, Texas, and were thereafter
reduced to typewriting by me and under my supervision.

I further certify the above and foregoing
proceedings as set forth in typewriting is a full, true,
correct and complete transcript o¢f the proceedings had
at the time of taking said field hearing.

Given under my hand and seal of office on this the

28th day of May, A.D., 2010.

Carol®ne TadBeck, ®, CLR,
Expiration Date: 12/31/2010
Firm Reglstration No. 241
1601 Ric Grande, Sulte 443
Austin, Texas 78701
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