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RESPONSE OF UNITED STATES POSTAL SERVICE TO
INTERROGATORY OF TIME WARNER, INC.

TW/USPS-5 Please refer to the Postal Service's response to TW/USPS-T32-3, redirected
from witness Taufique, in which it is indicated that the Postal Service has not measured the
extent of any lower delivery costs of QBRM that might be due to such things as the use of
post office boxes, caller service, firm holdouts, bulk delivery, or customer pick-up
arrangements.

a.

Aside from those listed in the question above, does the Postal Service know of
any other characteristics that QBRM tends to have that would cause it to have
lower-than-average costs? If it does, please explain what those characteristics
are.

Short of having information on costs, does the Postal Service have any
measure or other ways of quantifying the extent to which, relative to other
pieces with which it is averaged, QBRM destinates in post office boxes, is
received by addresses using caller service, is handled as a firm holdout, is
delivered in bulk, or is otherwise picked up by the addressee? If it does,
please provide that quantification. If no quantification is available, please
provide the Postal Service's best institutional insight on the extent to which
these occur.

To the extent that it is not covered in the response to part a of this question,
does the Postal Service agree that QBRM quite often does not receive an
incoming secondary sort? If so, please provide quantification of the extent to
which this is the case.

Response:

a. QBRM pieces are clean, machine printed and prebarcoded mail pieces.

b. No. Relative to a handwritten reply mail piece, which is the proper benchmark,

there really would be no delivery cost savings associated with QBRM. The
average handwritten mail piece is not the benchmark. This is the reason the
Postal Service reverted to a more narrowly defined cost avoidance approach in
R2001-1. If a given company chose not to supply QBRM mail pieces to its
customers, those customers would likely use handwritten reply mail pieces to
communicate back to that company. Unless there were payment alternatives, the

volume of pieces sent back to the company would likely be the same whether they
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were QBRM or handwritten pieces. If the volume is high, the mail is likely to be
held out in “upstream” operations and the major mail processing cost difference
consists of the RBCS-related costs required to apply a barcode to a handwritten
reply mail piece. Also, if the volume is high, a company is more likely to use caller
service, whether or not the mail pieces were QBRM or contained a handwritten
address. There should be no major delivery cost difference. Likewise, if the
volume is low, the delivery channel is likely the same whether QBRM or
handwritten reply mail pieces are relied upon by customers and the delivery cost

difference would be minimal.

. Yes. However, for the QBRM mail piece, the incoming secondary operation will
often be in the form of a Business Reply Mail Accounting System (BRMAS)
operation that is performed on either an MPBCS or a DBCS. The term “BRMAS”
actually refers to the software that is used. Although the BRMAS operations are
not technically incoming secondaries, they perform similar functions in that they

separate mail pieces below the ZIP Code level.



RESPONSE OF UNITED STATES POSTAL SERVICE TO
INTERROGATORY OF TIME WARNER, INC.

TW/USPS-6 Please refer to the Postal Service's response to TW/USPS-T32-2(b),
redirected from witness Taufique, which states that the cost avoidance for QBRM *“implied
by the ‘method last approved by the Commission’ is 3.980 cents.”

a. Please outline the relevant characteristics of the study supporting the result of
3.980 cents and compare them with the characteristics of the study contained
in USPS-LR-L-104.

b. Please provide a copy of the study supporting the result of 3.980 cents.

Response:
a. TW/USPS-T32-2 had requested the Postal Service to provide the test year cost
avoidance that would be implied by the “method last approved by the Commission”.
After reviewing PRC-LR-12B from Docket No. R2000-1, the attached model is
provided and it includes the following:
1-In the Miscellaneous factor page, it is assumed that 100% of incoming secondary
QBRM is processed in a 2-pass operation.
2- The BMM letters CRA adjustment factor from USPS-LR-141 was used instead of
the nonautomation presort CRA adjustment factor. Please to refer to the responses
provided to POIR 5, Questions 4 and 5 concerning nonautomation costs.
3- The QBRM density table from PRC-LR-12 part B is used. For the incoming MMP
operation, this table flows 100% of the mail to the incoming SCF/PRIM operation.
4- The mail accepted in the incoming SCF/PRIM operation is flowed to postage due

for further processing (If required), which is covered by QBRM fees.

The analysis contained in the USPS-LR-L-104 does not venture beyond the
outgoing primary. As stated above, volume dictates when BRM would be held out as
BRM. If we're dealing with a high volume account or accounts, the mail will likely be
held out on the outgoing primary. If we're dealing with lower volume accounts, then
the mail could make it to the incoming primary before it is held out as BRM. Whether

it's a QBRM or handwritten mail piece, however, the point at which the mail is
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isolated would be the same because the volume for a given customer or customers
would likely be the same. The major mail processing cost difference is therefore the

RBCS-related costs required to apply a barcode on the handwritten mail piece.

Please see the attachment.



Response to TW/USPS-6b Page 1

Cost Avoidance Calculation for QBRM Discount
TYO8 Docket No. R2006-1

BMM CRA Proportional Adjustment 1.504| [1]

Total
Worksharing
Related
Model Cost Unit Cost
HANDWRITTEN 6.768 [2] 10.180 [3]
QBRM 4122 [4] 6.201 [5]
Cost Avoidance 3.980]| [6]

[1] USPS-LR-L-141 BMM Letters CRA proportional adjustment factor
[2] See "HAND COST" sheet

(3] [1]*[2]

[4] See "QBRM COST" sheet

[5] [1]*[4]

(6] [31-[5]

Docket No. R2006-1



FIRST CLASS BULK METERED MAIL LETTERS

CRA MAIL PROCESSING COSTS
Source: USPS-LR-L-99

Response to TW/USPS-6b

EIXED (Cents))

Non
Total Proportional Worksharing Worksharing

Cost Pools (Cents) (Cents) related related
MODS 11 BCS/ 0.000 0.000

MODS 11 BCS/DBCS 2.679 2.679

MODS 11 OCR/ 1.146 1.146

MODS 12 FSM 100 0.038 0.038
MODS 12 FSMm/ 0.000 0.000
MODS 12 FSM/1000 0.024 0.024
MODS 13 MECPARC 0.000 0.000
MODS 13 SPBS OTH 0.017 0.017
MODS 13 SPBSPRIO 0.003 0.003
MODS 13 1SACKS_M 0.018 0.018
MODS 13 1TRAYSRT 0.242 0.242
MODS 14 MANF 0.024 0.024
MODS 14 MANL 1.453 1.453

MODS 14 MANP 0.005 0.005
MODS 14 PRIORITY 0.009 0.009
MODS 15 LD15 0.378 0.378

MODS 17 1CANCEL 0.668 0.668

MODS 17 1DISPATCH  0.237 0.237
MODS 17 1FLATPRP 0.053 0.053
MODS 17 1MTRPREP 0.075 0.075

MODS 17 10PBULK 0.069 0.069

MODS 17 10PPREF 0.350 0.350

MODS 17 10PTRANS 0.104 0.104
MODS 17 1PLATFRM 1.134 1.134

MODS 17 1POUCHNG  0.046 0.046

MODS 17 1PRESORT 0.021 0.021

MODS 17 1SACKS_H 0.046 0.046
MODS 17 1SCAN 0.073 0.073
MODS 18 BUSREPLY 0.014 0.014
MODS 18 EXPRESS 0.006 0.006
MODS 18 MAILGRAM 0.004 0.004
MODS 18 REGISTRY 0.010 0.010
MODS 18 REWRAP 0.014 0.014
MODS 18 1EEQMT 0.049 0.049
MODS 18 1MISC 0.195 0.195

MODS 18 1SUPPORT 0.048 0.048

MODS 19 INTL ISC 0.017 0.017
MODS 19 PMPCS 0.000 0.000
MODS 41 LD41 0.061 0.061

MODS 42 LD42 0.001 0.001

MODS 43 LD43 0.558 0.558

MODS 44 LD44 0.221 0.221

MODS 48 LD48 EXP 0.009 0.009
MODS 48 LD48 OTHEFR 0.104 0.104
MODS 48 LD48_ADM 0.113 0.113
MODS 48 LD48_SSV 0.043 0.043
MODS 49 LD49 0.258 0.258

MODS 79 LD79 0.012 0.012

MODS 99 1SUPP_F1 0.000 0.000

MODS Subtotal 10.649 6.497 2.877 1.276
BMCS NMO 0.000 0.000
BMCS OTHR 0.001 0.001
BMCS PLA 0.001 0.001
BMCS PSM 0.000 0.000
BMCS SPB 0.002 0.002
BMCS SSM 0.000 0.000
BMC Subtotal 0.004 0.000 0.000 0.004
NON MODS ALLIED 0.425 0.425

NON MODS AUTO/MEC 0.380 0.380

NON MODS EXPRESS 0.005 0.005
NON MODS MANF 0.023 0.023
NON MODS MANL 1.231 1.231

NON MODS MANP 0.003 0.003
NON MODS MISC 0.294 0.294
NON MODS REGISTRY 0.114 0.114
Non MODS Subtotal 2.476 1.611 0.425 0.439
Total 13.129 8.108 3.302 1.719

Docket No. R2006-1
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Response to TW/USPS-6b e

FIRST-CLASS BULK METERED MAIL LETTERS

COST SHEET
Total Pieces 10,000
Direct Premium Total Weighted
Pieces Wage Cents Pay Piggyback Cents Cents
TPH Per Hour Rate Per Piece Adjust Factor Per Piece  Per Piece
[1] [2] [3] (4 (5] (6] [7] (8]
Entry Activities
Bundle Sorting
Outgoing RBCS
ISS 10,073 6,856 $37.992 0.554 0.008 2.070 1.156 1.164
RCR 1,331 - - - - - 0.094 0.013
REC 288 787 $21.974 2.792 0.042 1.369 3.864 0.111
0SS 1,350 9,370 $37.992 0.405 0.006 1.756 0.718 0.097
LMLM 27 3,111 $37.992 1.221 0.018 2911 3.573 0.010
Outgoing Primary
Automation 307 8,461 $37.992 0.449 0.007 1.744 0.790 0.024
Manual 92 408 $37.992 9.323 0.140 1.281 12.083 0.111
Outgoing Secondary
Automation 2,798 9,157 $37.992 0.415 0.006 1.754 0.734 0.205
Manual 121 650 $37.992 5.845 0.088 1.281 7.576 0.092
Incoming RBCS
ISS 0 4,441 $37.992 0.856 0.013 2.070 1.784 0.000
RCR 0 - - - - - 0.094 0.000
REC 0 787 $21.974 2.792 0.042 1.369 3.864 0.000
0SS 0 8,510 $37.992 0.446 0.007 1.807 0.813 0.000
LMLM 0 3,111 $37.992 1.221 0.018 2911 3.573 0.000
Incoming MMP
Automation AADC 1,814 6,879 $37.992 0.552 0.008 1.757 0.979 0.177
Manual ADC 199 583 $37.992 6.520 0.098 1.281 8.450 0.168
Incoming SCF/Primary
Automation 6,880 7,085 $37.992 0.536 0.008 1.771 0.958 0.659
Manual 283 627 $37.992 6.064 0.091 1.281 7.859 0.222
Incoming Secondaries
Auto Carrier Route 1,997 7,560 $37.992 0.503 0.008 1.774 0.899 0.180
Auto 3-Pass DPS 3,124 14,830 $37.992 0.256 0.004 1.723 0.445 0.139
Auto 2-Pass DPS 14,822 9,401 $37.992 0.404 0.006 1.742 0.710 1.053
Man Inc Sec Final At Plant 679 575 $37.992 6.612 0.099 1.281 8.570 0.582
Man Inc Sec Final At DU 241 928 $37.992 4.094 0.062 1.281 5.305 0.128
Box Section Sort, DPS 732 2,015 $37.992 1.886 0.028 1.281 2.444 0.179
Box Section Sort, Other 158 1,007 $37.992 3.771 0.057 1.281 4.888 0.077
[Model Cost 1/ 5.390 |
CRA Proportional
Sources Adjustment Factor 2/ 1.504
[1]: From appropriate rate catagory Model spreadsheet.
[2]: Productivity Spreadsheet, Page 45. |DPS % 3/ 82.25% |

[3]: Wage Rate and Piggyback Spreadsheet, Page 48.

[4]: [3] x [2] / 100.

[5]: [4] x [premium pay factor ( Wage Rate and Piggyback, Page 48) - 1]
[6]: Wage Rate and Piggyback, Page 48.

[7]: [4] x [6] + [5].

[8]: [1] * ([7]/10,000).

1/: Sum of [8].
2/: CRA Proportional Costs from Page 2 divided by 1
3/: (Pieces Finalized in DPS Operations) / (Total Pieces Out).

Docket No. R2006-1



Response to TW/USPS-6b

FIRST-CLASS SINGLE-PIECE METERED LETTERS

MAIL FLOW MODEL

PCSIN = PCS OUT =
ENTRY POINTS:
Out ISS 10000 Inc ISS/RCR 0 Inc ADC Man 0
Out RCR 0 Inc MMP Auta o Inc SCF/Prim Man o
Out Prim Auto 0 Inc SCF/Prim Auto 0 Inc Sec Man 0
Out Sec Auta 0 Inc Sec Auto o
Out Prim Man 0
Out Sec Man 0
OUTGOING RBCSE
8,679 8742 282 Out Prim Auto
Out ISS 63 2501 Out Sec Auto
338 Inc MMP Autc
10073 10000 3317 Inc SCF/Prim Auto
2305 Inc Sec Auto
27
10 1321
Out RCR
1331 1321 |(finalized on RCR, to out OSS;]
45.6| image) (mail| piece)
286 2| 286
8 #itt
[Out LMLM [Out REC
236 24 Leakage to Out Prim Man
27 27 288 | 286 02
mage) (mail|piece)
262 2| 262
27
~ [outoss
ID Tag Error
1350 1297 55 Rejects to Out Prim Man
43
OSS Refeeds 25 Out Prim Auto
1179 192 Out Sec Auto
127 Inc MMP Autc
435 Inc SCF/Prim Auto
401 Inc Sec Auto
0 o o Inc MMP Autc
Inc ISS 0 o Inc SCF/Prim Auto
[ Inc Sec Auto
0 0
0|
0 0
|Inc RCR
o o to inc OSS]
0]
image)
0 0 (mail|piece)
o[o 0 0
Inc LMLM Inc REC
0 0 Leakage to Inc ADC Man
0 0 0 0 00
image) (mail| piece)
0|
o Y
ID Tag Error
0 0 ] 0 Rejects to Inc ADC Man
0
0SS Refeeds
0 o o Inc MMP Autc

[ Inc SCF/Prim Auto
) Inc Sec Auto

Docket No. R2006-1

[Out Prim Auto 13 Rejects to Out Prim Man
307 307 21 _ Out Sec Auto
294 105~ Inc MMP Auto
148 Inc SCF/Prim Auto
19 Inc Sec Auto
[Out Sec Auto 104 _ Rejects to Out Sec Man
2798 2714 1230, Inc MMP Aute
2610 1253 Inc SCF/Prim Auto
127 Inc Sec Auto
72 Rejects to Inc ADC Mar
1727 1727 Inc SCF/Prim Auto
0 Inc Sec Auto
Tnc SCF/Prim Auto 234 Rejects to Inc Prim Man
6646 _ Inc Sec Auto
L,

Inc Sec 1 Pass Auto

[Out Prim Man

92 92

USPS-LR-L-141
Page 4

17 __ Out Sec Man

12 Inc ADC Man
30 Inc Prim Man

[Out Sec Man

121 121

32, Inc Sec Man

115 _ Inc ADC Man
6 Inc Prim Man

Inc Prim Man

78 _ Rejects to Inc Sec Man

1997 1997

0 Inc Sec Man

12 Inc Prim Man
187  Inc Sec Man

283 _ Inc Sec Man

856 _ Finalized

1063

Tnc Sec Auto

9498 9498

Inc Sec 3 Pass Auto

3124 1063

55 _ Rejects to Inc Sec Man

1008_ Finalized

Inc Sec 2 Pass Auto

284 _ Rejects to Inc Sec Man

7217, Finalized

0, Rejects to Inc Sec Man

919 _Finalized




Response to TW/USPS-6b ™55

QUALIFIED BUSINESS REPLY MAIL (QBRM)]

COST SHEET
Total Pieces 10,000
Direct Premium Total Weighted
Pieces Wage Cents Pay Piggyback Cents Cents
TPH Per Hour Rate Per Piece Adjust Factor Per Piece  Per Piece
(1 [2] [3] [4] [5] [6] [7] (8]
Entry Activities
Bundle Sorting
Outgoing RBCS
ISS 0 6,856 $37.992 0.554 0.008 2.070 1.156 0.000
RCR 0 - - - - - 0.094 0.000
REC 0 787 $21.974 2.792 0.042 1.369 3.864 0.000
0SS 0 9,370 $37.992 0.405 0.006 1.756 0.718 0.000
LMLM 0 3,111 $37.992 1.221 0.018 2911 3.573 0.000
Outgoing Primary
Automation 10,005 8,461 $37.992 0.449 0.007 1.744 0.790 0.790
Manual 424 408 $37.992 9.323 0.140 1.281 12.083 0.512
Outgoing Secondary
Automation 720 9,157 $37.992 0.415 0.006 1.754 0.734 0.053
Manual 107 650 $37.992 5.845 0.088 1.281 7.576 0.081
Incoming RBCS
ISS 0 4,441 $37.992 0.856 0.013 2.070 1.784 0.000
RCR 0 - - - - - 0.094 0.000
REC 0 787 $21.974 2.792 0.042 1.369 3.864 0.000
0SS 0 8,510 $37.992 0.446 0.007 1.807 0.813 0.000
LMLM 0 3,111 $37.992 1.221 0.018 2,911 3.573 0.000
Incoming MMP
Automation AADC 3,768 6,879 $37.992 0.552 0.008 1.757 0.979 0.369
Manual ADC 306 583 $37.992 6.520 0.098 1.281 8.450 0.258
Incoming SCF/Primary
Automation 8,735 7,085 $37.992 0.536 0.008 1.771 0.958 0.837
Manual 462 627 $37.992 6.064 0.091 1.281 7.859 0.363
Incoming Secondaries
Auto Carrier Route 0 7,560 $37.992 0.503 0.008 1.774 0.899 0.000
Auto 3-Pass DPS 0 14,830 $37.992 0.256 0.004 1.723 0.445 0.000
Auto 2-Pass DPS 1,312 9,401 $37.992 0.404 0.006 1.742 0.710 0.093
Man Inc Sec Final At Plant 681 575 $37.992 6.612 0.099 1.281 8.570 0.584
Man Inc Sec Final At DU 242 928 $37.992 4.094 0.062 1.281 5.305 0.128
Box Section Sort, DPS 57 2,015 $37.992 1.886 0.028 1.281 2.444 0.014
Box Section Sort, Other 82 1,007 $37.992 3.771 0.057 1.281 4.888 0.040
[Model Cost 1/ 4122 |
[IDPS % 2/ 6.39% |
Sources

[1]: From appropriate rate catagory Model spreadsheet.

[2]: Productivity Spreadsheet, Page 45.

[3]: Wage Rate and Piggyback Spreadsheet, Page 48.

[4]: [3] x [2] / 100.

[5]: [4] x [premium pay factor ( Wage Rate and Piggyback, Page 48) - 1]
[6]: Wage Rate and Piggyback, Page 48.

[7]: [4] x [6] + [5].

[8]: [1] *([7]/10,000).

1/: Sum of [8].

Docket No. R2006-1



USPS-LR-L-141

Response to TW/USPS-6b

QUALIFIED BUSINESS REPLY MAIL (QBRM)
MAIL FLOW MODEL

PCSIN = PCS OUT =

ENTRY POINTS:
Out ISS 0 Inc ISS 0 Inc ADC Man 0
Out RCR 0 Inc MMP Autc 0 Inc SCF/Prim Man 0
Out Prim Auta 10000 Inc SCF/Prim Auta 0 Inc Sec Man 0
Out Sec Auto 0 Inc Sec Autc 0
Out Prim Man 0
Out Sec Man 0
OUTGOING RBCS Out Prim Auto 424 Rejects to Out Prim Man Out Prim Man
0 0 0 Out Prim Auta 80 _ Out Sec Man
—
Out ISS 0 0 Out Sec Auta 10005 10000 &’ Out Sec Auta 424 424 i> Inc ADC Man
0 Inc MMP Autc 9576 3422 Inc MMP Autc 141 _ Inc Prim Man
0 0 0 Inc SCF/Prim Auta 4824 Inc SCF/Prim Auta 149 _ Inc Sec Man
0 Inc Sec Autc 631 Inc Sec Autc
0
0 0
Out Sec Autc 27 Rejects to Out Sec Man Out Sec Man
Out RCR
720 698 316 Inc MMP Autc 107 107 101 _ Inc ADC Man
0 0 (finalized on RCR, to out OSS; 671 322 Inc SCF/Prim Auto 5 Inc Prim Man
33 Inc Sec Autc 0 Inc Sec Man
0| (image) (mail| piece)
0 H ] o O
v o |o
Out LMLM Out REC Inc MMP Autc 150 Rejects to Inc ADC Mar Inc ADC Man
0 0 Leakage to Out Prim Man
0 0 0 0 0.0 3768 3739 306 306
3589 3589 _ Inc SCF/Prim Auto 19 _ Inc Prim Man
(image) (mail| piece) 0 Inc Sec Autc 287 _ Inc Sec Man
0 | 0 0 O
0 y
Out OSS
ID Tag Error [inc SCE/Prim Autc ] 297 Rejects to Inc Prim Man Inc Prim Man
0 0 0.0 0 Rejects to Out Prim Man 8438 _ To Postage Due
0 0.0 8735 8735 462 462
OSS Refeeds 0 Out Prim Auta 0 Inc Sec Autc 462 _ Inc Sec Man
0 0 0 Out Sec Auto
0 0 Inc MMP Autc
0 Inc SCF/Prim Auta
0 Inc Sec Autc
{INCOMING RBCS Inc Sec 1 Pass Autc 0 Rejects to Inc Sec Man
0 0 0 Inc MMP Autc 0
Inc ISS 0 0 Inc SCF/Prim Auta 0 0
0 Inc Sec Autc 0 _ Finalized
0 0
0
0
0 0 Inc Sec Autc Inc Sec 3 Pass Autc 0 Rejects to Inc Sec Man
Inc RCR 664 664 | 0 0
0 _ Finalized
0 0 (to inc OSS)
0|
mage)
0 | 0 (mail| piece) Inc Sec 2 Pass Autc 25 _ Rejects to Inc Sec Man
v oo o o
Inc LMLM Inc REC 664 1312 664
0 0 Leakage to Inc ADC Mar 639 _ Finalized
0 0 0 0 0.0
(image) (mail| piece) 0 Rejects to Inc Sec Man
0 | 0 0|
0 v
Inc OSS
ID Tag Error
0 0 0 0 Rejects to Inc ADC Mar Inc Sec Man
0
OSS Refeeds 923 923
0 0 0 Inc MMP Autc 923 _ To Postage
0 0 Inc SCF/Prim Auto
0 Inc Sec Autc

Docket No. R2006-1



Response to TW/USPS-6b  “*"**.

HANDWRITTEN REPLY MAIL

COST SHEET
Total Pieces 10,000
Direct Premium Total Weighted
Pieces Wage Cents Pay Piggyback Cents Cents
TPH Per Hour Rate Per Piece Adjust Factor Per Piece  Per Piece
[1] [2] [3] [4] [5] [6] [7] [8]
Entry Activities
Bundle Sorting
Outgoing RBCS
ISS 551 6,856 $37.992 0.554 0.008 2.070 1.156 0.064
RCR 10,073 - - - - - 0.094 0.095
REC 2,177 787 $21.974 2.792 0.042 1.369 3.864 0.841
0SS 10,219 9,370 $37.992 0.405 0.006 1.756 0.718 0.734
LMLM 206 3,111 $37.992 1.221 0.018 2.911 3.573 0.074
Outgoing Primary
Automation 205 8,461 $37.992 0.449 0.007 1.744 0.790 0.016
Manual 603 408 $37.992 9.323 0.140 1.281 12.083 0.729
Outgoing Secondary
Automation 1,652 9,157 $37.992 0.415 0.006 1.754 0.734 0.121
Manual 175 650 $37.992 5.845 0.088 1.281 7.576 0.133
Incoming RBCS
ISS 0 4,441 $37.992 0.856 0.013 2.070 1.784 0.000
RCR 0 - - - - - 0.094 0.000
REC 0 787 $21.974 2.792 0.042 1.369 3.864 0.000
0SS 0 8,510 $37.992 0.446 0.007 1.807 0.813 0.000
LMLM 0 3,111 $37.992 1.221 0.018 2.911 3.573 0.000
Incoming MMP
Automation AADC 1,787 6,879 $37.992 0.552 0.008 1.757 0.979 0.175
Manual ADC 315 583 $37.992 6.520 0.098 1.281 8.450 0.266
Incoming SCF/Primary
Automation 6,014 7,085 $37.992 0.536 0.008 1771 0.958 0.576
Manual 433 627 $37.992 6.064 0.091 1.281 7.859 0.340
Incoming Secondaries
Auto Carrier Route 1,905 7,560 $37.992 0.503 0.008 1.774 0.899 0.171
Auto 3-Pass DPS 2,980 14,830 $37.992 0.256 0.004 1.723 0.445 0.133
Auto 2-Pass DPS 14,138 9,401 $37.992 0.404 0.006 1.742 0.710 1.004
Man Inc Sec Final At Plant 988 575 $37.992 6.612 0.099 1.281 8.570 0.847
Man Inc Sec Final At DU 351 928 $37.992 4.094 0.062 1.281 5.305 0.186
Box Section Sort, DPS 698 2,015 $37.992 1.886 0.028 1.281 2.444 0.171
Box Section Sort, Other 192 1,007 $37.992 3.771 0.057 1.281 4.888 0.094
[Model Cost 1/ 6.768 |
IpPS % 2/ 78.45% |
Sources

[1]: From appropriate rate catagory Model spreadsheet.

[2]: Productivity Spreadsheet, Page 45.

[3]: Wage Rate and Piggyback Spreadsheet, Page 48.

[4]: [3] x [2] / 100.

[5]: [4] x [premium pay factor ( Wage Rate and Piggyback, Page 48) - 1]
[6]: Wage Rate and Piggyback, Page 48.

[7]: [4] x [6] + [5].

[8]: [1] *([7]/ 10,000).

1/: Sum of [8].

Docket No. R2006-1



USPS-LR-L-141

Response to TW/USPS-6b

HANDWRITTEN REPLY MAIL
MAIL FLOW MODEL

Pes = pes our =

ENTRY POINTS:
out ISS 0 Inc ISS 0 Inc ADC Man 0
Out RCR 10000 Inc MMP Autc 0 Inc SCF/Prim Man 0
Out Prim Auto 0 Inc SCF/Prim Autc 0 Inc Sec Man 0
Out Sec Autc 0 Inc Sec Autc 0
Out Prim Man 0
Out Sec Man 0
OUTGOING RBCS Out Prim Auta 9 Rejects to Out Prim Man Out Prim Man
0 478 15 Out Prim Auto 114 _ Out Sec Man
Out ISS 478 137 Out Sec Autc 205 205 14 Out Sec Autc 603 603 77 __ Inc ADC Man
18 Inc MMP Aglc 196 70 Inc MMP Aglc 200 _ Inc Prim Man
551 0 181 Inc SCF/Prim Autc 99 Inc SCF/Prim Autc 212 _ Inc Sec Man
126 Inc Sec Autc 13 Inc Sec Autc
206
73 0
lOut Sec Auta 62 Rejects to Out Sec Man Out Sec Man
Out RCR
1652 1603 726 Inc MMP Autc 175 175 166 _ Inc ADC Man
10073 10000 |(finalized on RCR, to out OSS 1541 740 Inc SCF/Prim Autc 9 Inc Prim Man
75 Inc Sec Autc 0 Inc Sec Man
345 (image) (mail| piece)
16 . 2161 16| 2,161
v 57 |
Out LMLM Out REC Inc MMP Autc 71 Rejects to Inc ADC Mar Inc ADC Man
178 180 Leakage to Out Prim Man
206 206 2177 2161 13 1787 1773 315 315
1702 1702 Inc SCF/Prim Autc 19 _ Inc Prim Man
(image) (mail| piece) 0 Inc Sec Autc 295 _ Inc Sec Man
14 | 1983 14| 1983
206 v
Out OSS
ID Tag Error [inc SCE/Prim Auto ] 205 Rejects to Inc Prim Man Inc Prim Man
10219 9822 364.5 415 Rejects to Out Prim Man
326 50.2 6014 6014 433 433
OSS Refeeds 189 Out Prim Auto 5810 _ Inc Sec Autc 433 _ Inc Sec Man
—
8580 8927 1452 Out Sec Autc
347 959 Inc MMP Autc
3292 Inc SCF/Prim Autc
3036 Inc Sec Autc
INCOMING RECS Inc Sec 1 Pass Autc 74 _ Rejects to Inc Sec Man
0 0 0 Inc MMP Autc 1905
Inc ISS 0 0 Inc SCF/Prim Autc 1905 1905
0 Inc Sec Autc 816 _ Finalized
0 0
1014
0|
0 0 Inc Sec Autc Inc Sec 3 Pass Autc 52 _ Rejects to Inc Sec Man
Inc RCR 9059 9059 | 2980 1014
962 _ Finalized
0 0 (to inc OSS)
0
(image)
0 H 0 (mail| piece) Inc Sec 2 Pass Autc 271 _ Rejects to Inc Sec Man
v oo o |o
Inc LMLM Inc REC 7155 14138 7155
0 0 Leakage to Inc ADC Mar 6883 Finalized
0 0 0 0 0.0
(image) (mail| piece) 0 Rejects to Inc Sec Man
0 H 0 0
0 v
Inc OSS
ID Tag Error
0 0 0 0 Rejects to Inc ADC Mar Inc Sec Man
0
OSS Refeeds 1339 1339
0 0 0 Inc MMP Autc 1339 Finalized
0 0 Inc SCF/Prim Autc i
0 Inc Sec Autc
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ACCEPTANCE RATE SUMMARY

Operation

MLOCR-ISS Accept Rate
MLOCR-ISS/RCR Machine Printed

0SS
Finalized
ISS Refeeds
OSS Refeeds
LMLM
Manual

Out Prim Auto

Out Sec Auto

Inc MMP Auto

Inc SCF/Prim Auto

Inc Sec 1 Pass Auto

Inc Sec 2 Pass Auto - Pass 1

Inc Sec 2 Pass Auto - Pass 2

Inc Sec 3 Pass Auto - Pass 1

Inc Sec 3 Pass Auto - Passes 2,3

Sources

1/: Docket No. R2001-1, USPS LR-J-60
2/: Docket No. R2005-1, USPS LR-K-68

Docket No. R2006-1

Percent

86.79%
96.40%

87.36%
3.51%
3.32%
2.10%
3.71%

95.76%
96.16%
95.98%
96.60%
96.10%
97.61%
98.56%
97.61%
98.56%

1/
1/

2/
2/
2/
2/
2/

2/
2/
2/
2/
2/
2/
2/
2/
2/

USPS-LR-L-141
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USPS-LR-L-141

Page 44
BY 2005 MODS VOLUMES
(1] (2]
Oper MODS %
No. Description Volume Volume
OUTGOING OSS
971 Outgoing Primary OSS - MPBCS 2,409,649,300 10.26% 10.65%
972 Outgoing Secondary OSS - MPBCS 91,516,500 0.39% ‘
271 Outgoing Primary OSS - DBCS 20,440,306,100 87.07% 89.35%
272 Outgoing Secondary OSS - DBCS 533,047,300 2.27% ‘
Total 23,474,519,200 100.00%
OUTGOING PRIMARY BCS
871 Outgoing Primary - MPBCS 270,105,000 1.93%
891 Outgoing Primary - DBCS 13,736,625,600 98.07%
Total 14,006,730,600 100.00%
OUTGOING SECONDARY BCS
872 Outgoing Secondary - MPBCS 916,249,300 9.62%
892 Outgoing Secondary - DBCS 8,606,422,700 90.38%
Total 9,522,672,000 100.00%
INCOMING OSS
973 Incoming MMP OSS - MPBCS 283,254,300 16.35%
974 Incoming SCF OSS - MPBCS 396,695,800 22.90% 50.39%
975 Incoming Primary OSS - MPBCS 193,056,500 11.14%
273 Incoming MMP OSS - DBCS 374,193,100 21.60%
274 Incoming SCF OSS - DBCS 390,798,700 22.56% 49.61%
275 Incoming Primary OSS - DBCS 94,546,200 5.46%
Total 1,732,544,600 100.00%
INCOMING MMP BCS
873 Incoming MMP - MPBCS 3,694,657,000 11.62%
893 Incoming MMP - DBCS 28,088,739,100 88.38%
Total 31,783,396,100 100.00%
INCOMING BCS
874 Incoming SCF - MPBCS 7,959,430,900 17.12% 22 94%
875 Incoming Primary - MPBCS 2,707,479,200 5.82%
894 Incoming SCF - DBCS 24,842,143,200 53.42% 77 06%
895 Incoiming Primary DBCS 10,991,103,900 23.64%
Total 46,500,157,200 100.00%
INCOMING SECONDARY CARRIER ROUTE
876 Incoming Secondary Carrier Route - MPBCS 4,704,638,300 25.07%
896 Incoming Secondary Carrier Route - DBCS 14,058,285,500 74.93%
Total 18,762,923,800 100.00%
Sources

[1]: GFY 2005 MODS Volumes
[2]: Volume in row divided by total volume
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Productivities

Description

Outgoing ISS

Incoming ISS

REC

LMLM

Outgoing OSS

Incoming OSS

Outgoing BCS Primary

Outgoing BCS Secondary

Incoming BCS MMP

Incoming BCS SCF/Primary

Incoming BCS Secondary Carrier Route(1 Pass)
Incoming BCS Secondary DPS (2 Pass)
Incoming CSBCS Secondary DPS (3 Pass)
Manual Outgoing Primary

Manual Outgoing Secondary

Manual ADC(in MMP)

Manual Incoming SCF/Primary

Manual Incoming Secondary, MODS Site
Manual Incoming Secondary Non MODS Sites
P.O. Box Sort DPS

P.O. Box Sort Other

Tray Opening Unit Bundle Sorting

BCS/ (BCS - Other than CBCS/DBCS
CBCS/DBCS

OCR

MANL

LDC 15 - RBCS

10PBULK Opening Unit - BBM

LDC 44 (Post Office Box Distribution)

Sources
[1]: Data Source for Average Productivities
[1a]: USPS-LR-L-56

[1] (2] (3]

Average Variability Margine
Productivity Factor Productiv
6762 [la] 0.986 6,856
4380 [1a] 0.986 4,441
787 [1a] 1.000 787
3111 [1a] 1.000 3,111
9256 [1a] 0.988 9,370
8406 [la] 0.988 8,510
8358 [1a] 0.988 8,461
9045 [1a] 0.988 9,157
6795 [l1a] 0.988 6,879
6999 [1a] 0.988 7,085
7468 [la] 0.988 7,560
9286 [1a] 0.988 9,401
14,649 [1a] 0.988 14,830
400 [1a] 0.982 408
638 [1a] 0.982 650
572 [1a] 0.982 583
615 [1a] 0.982 627
564 [1a] 0.982 575
911 [1b] 0.982 928
1,920 [1c] 0.953 2,015
960 [1c] 0.953 1,007
119 [1d] 0.988 120
[4]
Variability
0.988 (Average of BCS/DBCS cost poc
0.988 (Average of BCS/DBCS cost poc
0.986
0.982
1.000
0.988
0.953

[1b]: Docket No. MC95-1, Exhibit USPS-T-10F, page 1, manual non-automated sites
[1c]: Docket No. MC95-1, Exhibit USPS-T-10J, page 2
[1d]: Docket No. MC95-1, Exhibit USPS-T-10B, page 1, column 1

[2]: From [4] below. Some are weighted averages.

(3]: [2]/[1]
[4]: USPS LR-L-100, Table 1
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MISCELLANEOUS FACTORS

Description Value
RBCS leakage rate 8.26% 1/
RCR finalization rate 78.39% 1/
RCR cost per image (cents) 0.094 2/
Auto carrier route presort % to CSBCS site 55.40% 3/
Finalized at least to carrier route at plant 73.81% 4/
Post Office Box destination 8.90% 5/
Nonmachinable single-piece letters % accept 75.00% 6/
Automation Incoming Secondaries Percent|7/
Delivery Unit (ZIP Code) 0.00%
Carrier Route 9.38%
3-Pass DPS (CSBCS) 11.65%
2-Pass DPS (DBCS) 78.97%
Total 100.00%
QBRM Incoming Secondaries Percent|8/
Delivery Unit (ZIP Code) 0.00%
Carrier Route 0.00%
3-Pass DPS (CSBCS) 0.00%
2-Pass DPS (DBCS) 100.00%
Total 100.00%
Sources

1/: FY 05 RBCS Data

2/: RCR Costs from USPS-LR-L-98 / FY05 RCR images processed

3/ CBCIS percent / total non-DBCS incoming secondary percentages
4/: Docket No. R2000-1, USPS-T-24A

5/: Docket No. MC95-1, USPS-T-10I

6/: Docket No. R2000-1, Tr. 22/10162 at 16

7/: FY 05 F.A.S.T. Data

8/: Docket No. R2000-1, PRC-LR-12
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QBRM Densities

Outgoing Incoming
Mgd Mail SCF/

From Operation Refeeds Primary Secondary Program Primary Inc Sec Total

Out ISS Auto 3.22% 28.61% 3.86% 37.94% 26.36% 100.00%
Out OSS Auto 2.12% 16.26% 10.74% 36.88% 34.00% 100.00%
Out Prim Auto 0.05% 7.29% 35.74% 50.38% 6.59% 100.00%
Out Sec Auto 3.08% 47.12% 48.01% 4.87% 100.00%
Inc ISS Auto 2.41% 32.39% 65.19% 100.00%
Inc OSS Auto 0.92% 20.28% 78.81% 100.00%
Inc MMP Auto 0.79% 100.00% 0.00% 100.00%
Out Prim Man 18.86% 12.81% 33.18% 35.15% 100.00%
Out Sec Man 94.94% 5.06% 0.00% 100.00%
Inc ADC Man 6.18% 93.82% 100.00%

Source
Docket No. R2000-1, PRC-LR-12
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Wage Rates and Piggyback Factors

WAGE RATES
Remote Encoding Centers (REC)
Other Mail Processing

Premium Pay Adjustment Factor (presort)
Premium Pay Adjustment Factor (single-piece)

EQUIPMENT DESCRIPTION
MLOCR

REC

LMLM

MPBCS

DBCS

CSBCS

Manual

Manual P.O. Box

Tray Opening Unit Bundle Sorting

OPERATION DESCRIPTION
Outgoing ISS

Outgoing REC

Outgoing OSS

Outgoing LMLM

Outgoing Prim Auto

Outgoing Prim Man

Outgoing Sec Auto

Outgoing Sec Man

Incoming ISS

Incoming REC

Incoming OSS

Incoming LMLM

Incoming MMP Auto

Incoming ADC Man

Incoming SCF/Prim Auto
Incoming SCF/Prim Man
Incoming 5-Digit Barcode Sort
Incoming Sec Auto Carrier Route
Incoming Sec Auto 3-Pass DPS
Incoming Sec Auto 2-Pass DPS
Man Inc Sec Final At Plant

Man Inc Sec Final At DU

Box Section Sort, DPS

Box Section Sort, Other

Tray Opening Unit Bundle Sorting

Sources

1/: USPS LR-L-55
2/: USPS LR-L-100
3/: USPS LR-L-98

4/: These factor are the the weighted average of MPBCS and DBCS
piggyback factors using volume percentages in "BY 05 MODS" spreadsheet.

VALUE
$21.974
$37.992

1.015
1.012

5/: Linked to appropriate machine piggyback factor above

Docket No. R2006-1

1
1
2/
2/

3/
3/
3/
3/

3/
3/
3/
3/
3/

5/
5/
4/
5/
4/
5/
4/
5/
5/
5/
4/
5/
4/
5/
4/
5/
5/
4/
5/
5/
5/
5/
5/
5/
5/
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CERTIFICATE OF SERVICE

| hereby certify that | have this day served the foregoing document upon all
participants of record in this proceeding in accordance with section 12 of the Rules of

Practice.

Nan K. McKenzie

475 L'Enfant Plaza West, S.W.
Washington, D.C. 20260-1137
July 19, 2006



