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UPS/USPS-T15-4.  Refer to USPS-T-15, page 2, where you indicate that 

the Postal Service substantially increased the volume of mail flown on the FedEx 

Day Turn network in the Fall of 2001. You also indicate that, subsequent to this 

change, the contract has been altered to incorporate a declining block rate 

structure.

(a) When was the declining block rate structure incorporated?

(b) Was the declining block rate structure incorporated at the request 

of the Postal Service or at the request of FedEx?

(c) Describe in detail the economic and/or operational rationale for 

incorporating the declining block rate structure.

UPS/USPS-T15-5.  Refer to USPS-T-15, page 3. 

(a) How long is a Fedex “schedule block” ?

(b) Are “schedule blocks” always the time intervals over which volume 

is computed for purposes of determining which block rate applies to mail moving 

over the Day Turn network?

UPS/USPS-T15-6.  Is the non-volume variable portion of Day Turn 

network costs treated as an institutional cost or as a product specific fixed cost?  

Explain in detail the economic rationale for the treatment of the non-volume 

variable portion of Day Turn network costs.


