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OCA/USPS-T1-31.  Please refer to PRC Op. MC2002-2, pages 152-156, and to Table 4 below.  (An Excel file has been filed on-line to accompany this interrogatory.) 

(a) Please confirm that in Table 4, which presents stop-loss estimates based upon a sensitivity analysis of the ratio of solicitation letter mail to total letter mail (herein “Letter Ratio”), the calculated stop-loss estimates for the Bank One – JPMC merged entity at the indicated Letter Ratios is consistent with the Commission’s calculation of the stop-loss estimate with respect to Capital One.  If you do not confirm, please explain and provide the correct stop loss estimates.  Please show all calculations. 

(b) Please confirm that adjusting the “BOC - JPMC Return Rate - Solicitation Letters” in Table 1, line [2] by the percentages shown in Table 4, column [1] (holding the Letter Ratio constant at 5.4823%) will produce the same Total Stop Loss Estimate shown in Table 4, column [3].  If you do not confirm, please explain.  Please show all calculations.
(c) Please provide an estimate (or range) of the Letter Ratio for the Bank One – JPMC merged entity.

	TABLE 4

	SUMMARY TABLE

	Total Stop Loss Estimate

	Sensitivity Analysis

	
	
	

	% Chg
	Adjusted
	Total

	Letter
	Letter
	Stop Loss

	Ratio
	Ratio
	Estimate

	[1]
	[2]
	[3]

	
	
	

	-20%
	4.3858%
	$7,974,373

	0%
	5.4823%
	$8,492,021

	20%
	6.5787%
	$9,014,505

	40%
	7.6752%
	$9,541,893

	60%
	8.7716%
	$10,074,132

	80%
	9.8681%
	$10,610,286

	100%
	10.9645%
	$11,150,167

	200%
	16.4468%
	$13,917,498

	400%
	27.4114%
	$19,770,175

	600%
	38.3759%
	$26,103,848

	800%
	49.3404%
	$32,988,267

	900%
	54.8227%
	$36,659,987


OCA/USPS-T1-32.  Table 1 of this interrogatory summarizes the mean, standard deviation, and coefficient of variation for monthly pieces mailed by Bank One based on data provided in OCA/BOC-T1-1(c) and in OCA/BOC-T1-1(b). Similar data are presented for Capital One, based on information presented in the Capital One NSA case, MC2002-2.  The monthly data that provide the basis for the calculations of the statistics for Bank One are summarized in Table 2.  The monthly data that provide the basis for the calculations of the statistics for Capital One are presented in Table 3.  The data and calculations are also provided in the electronic file BOCCV.xls. Please confirm that for First-Class Solicitation Mail the coefficient of variation for Bank One is 0.42; that for Standard Mail the coefficient of variation for Bank One is 0.38; and that for First-Class Solicitation Mail the coefficient of variation for Capital One is 0.35.  If you do not confirm, please explain your answer in detail.

[image: image1.png]Millions of Pieces per Month Mailed by Type of Mailing

FC Customer Mail FC Sol

n Mail Total FC Mail Standard Mail

Bank One
Mean 73 74 7 893
Standard Devi 30 31 47 340
Coefficient of Variation 0079 042 010 038
Capital One

Mean 342 705 1045 540
Standard Deviation 108 247 07 343
Coefficient of Variation 032 03 023 064
Notes

Bank One: Standard Mail source data from Jan 02-May D4 by month
Bank One: First-Class Customer and Soliciation mail source data from AP4 2000 to AP13 2003
Capital One: Al source data from October 96 through September 02 by month



Table 1

[image: image2.png]Capital One: Monthly Mailings
Date | Customer Total Standard
Mail FC Mail Mail
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43936373 77390674 121327047 70807674
41780502 51920684 103701286 101296653
40206176 81359208 121565384 69564731
46379476 109.959,062 156,338538 88,010,149
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48732181 36351785 85083946 41894720
50000000 43000000 93,000,000

Sep02 | 50,000,000 64,000000 114,000,000

Mean 34217573.77 70490051.92 10470763569 53983799.02
Std Dev 10894158.20 24733366.74 30B72788.78 3432731376
Coefficier  0.32 035 029 064

Source: COS-T-2, MC2002:2, Direct Testimany of Stuart Elliott, Exhibit 2
MC20022, OCA/COS-T25.



Table 2

[image: image3.png]Bank One: M;
Customer Mail Solicitation  Total First Class.

Millions of
2000AP4 5 43 78
2000AP5 27 56 83
2000AP6 24 53 77
2000AP7 5 49 384
2000AP8 2 6.4 384
2000AP9 36 47 ECE]
2000AP10 5 6 25
2000AP11 %2 149 0.1
2000AP12 %5 47 02
2000AP13 3 16.1 544
2001AP1 37 6 13
2001AP2 74 73 444
2001AP3 26 93 Mg
2001Ap4 40 82 482
2001AP5 2 132 484
2001AP6 5 82 7
2001AP7 %5 74 29
2001AP8 48 8.1 29
2001AP9 37 133 503
2001AP10 13 8 473
2001AP11 7 51 M8
2001AP12 86 45 431 Standard Mail
2001AP13 23 5 73 Date
2002AP1 341 89 43 Jan
2002AP2 73 85 458 Feb
2002AP3 319 54 73 Mar
2002Ap4 37 88 525 Ap
2002AP5 02 73 465 May
2002AP6 05 51 4556 June 151.2
2002AP7 09 47 4556 July 119.4
2002AP8 198 89 487 Aug 1529
2002AP9 389 83 472 Sept 8.6
2002AP10 88 58 45 Oct 173
2002AP11 389 145 534 Nov 819
2002AP12 384 55 439 Dec 19.7
2002AP13 a4 147 6.1 Jan 595
2003AP1 48 22 37 Deb 76.1
2003AP2 6.4 25 89 Mar 657
2003AP3 E E 401 April 665
2003AP4 £33 82 515 May 28
2003AP5 8 55 23 June 728
2003AP6 64 87 451 July 3
2003AP7 M8 88 506 Aug 6
2003AP8 96 75 471 Sept 711
2003AP9 12 103 495 Oct 1249
2003AP10 13 49 442 Nov 689
2003AP11 8 45 M3 Dec 688
2003AP12 381 89 47 Jan 45
2003AP13 5 67 482 Feb 1294
2004AP1 76 69 5 Mar 596
2004AP2 5 59 124 April 1628
2004AP3 36 87 23 May 106.8
Std Dev 2.959 3104 4.680 34.054
Mean 37.308 7415 44721 89,293
Coefficient of Variation 0079 0419 0105 0381

Source: MC2004-3, OCA/BOC-T1-1(a) for First-Class Mail
MC2004-3, OCA/BOC-T1-1(h) for Standard Mail




Table 3

