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The United States Postal Service hereby provides the response of withess
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stated verbatim and is followed by the response.
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VP/USPS-T1-26. Please refer to your response to VP/USPS-T1-8.

a. In your response to part a, you indicate that the data for the 96.8 percent
benchmark accept rate in the NSA were collected in 1999. Please indicate the
type and amount of equipment (i.e., number of pieces) related to letter sorting
that the Postal Service has deployed since the 1999 data collection for the
current benchmark. In your response, and in addition to sorting machines
themselves, please include equipment for MERLIN and any and all upgrades to
barcode readers or optical character readers for existing letter sorting equipment.

b. For the equipment provided in response to preceding part a, please indicate the
approximate capital investment (in millions of dollars) by the Postal Service.

C. To what extent, if any, can deployment of MERLIN be said to have improved the
read/accept rates for bulk mail?

d. Please compare the capability of the most-recently deployed letter sorting

machines for reading and accepting both barcodes and printed addresses with
the fleet of letter sorting machines that were deployed in 1999. In particular,
please indicate when the latest letter sorting machines were deployed and
whether the most-recently deployed machines have any enhanced capabilities
for reading and accepting letter mail.

e. Does the Postal Service have any plans to update its data on the accept rate for
letter mail? Please explain.

RESPONSE:
a. Please see my response to APWU/USPS-T1-1 and the USPS response to
APWU/USPS-RFA-1-13. It is my understanding that these responses identify the

improvements to mail processing equipment since 1999.

b. | understand that approximately $150 million has been spent to improve barcode
read rates.
C. | understand that there is a direct correlation between MERLIN accept rates and

the read rates of automation mail (i.e., a high MERLIN accept rate correlates to a
high automation read rate).

d. | have been informed that the deployment of the latest letter sorting machines
was completed in 2004 when they were updated to include the WFOV camera.

The enhanced capabilities of the most recently deployed machines are described
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in my response to APWU/USPS-T1-1. Additionally, the most-recently deployed
letter-sorting machines differ from machines that were deployed in 1999 in that
the new machines incorporate technology that allows them to read the Intelligent
Mail Barcode (IMB) and the IBIP (2D) barcode. These barcode improvements
are not intended to improve read/accept rates but are intended to enhance
customer services and to automate and simplify the process of combining the
data from Planetcode and Postnet and auxiliary services by combining that data
into unified barcodes.
| am unaware of any plans by the Postal Service to update its data on the accept
rate for letter mail. However, implementation of this NSA and the reporting
requirements set forth in the data collection plan will provide greater visibility into

mail processes related to the read/accept rates of First-Class Mail and Standard

Mail.
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