Attachment to Response to OCA/USPS-57
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COMMUNICATING NETWORK CHANGES TO MAILERS�

HQ Team identifies facilities for RDC activation�

HQ FAST program manager prepares ��What�s New� message in FAST�

Area Mgr DN submits Labeling List changes to HQ�

Planned Change: RDC Activation�

Area Coordinator oversees facility activation�

HQ Manager Network Alignment Implementation updates cross-functional teams�

District Coordinator activates facility in FAST or modifies appointments�

Area FAST/DEPS Coordinator enters redirection in DEPS�

Customer pulls Drop Ship Product
(available weekly)�


Information printed in DMM Advisory,
RIBBS, Mailers Companion
�

HQ Team Member takes appropriate action�

DMM L601/602 revisions printed in Postal Bulletin,  DMM�

Package Services notifies package mail service providers�

BSN proactively  communicates with premier & national accounts�
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