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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF CAPITAL ONE SERVICES, INC. 

COS/USPS-27. With respect to the Postal Service’s Response to COS/USPS-1 (August 
22, 2008): 
(a) In addition to those benefits listed in the Response, please identify any and all other 

benefits that “arise directly and solely from BAC being the ‘first adopter’ of the key 
terms of the NSA” and indicate whether any of the additional benefits have been 
quantified. 

(b) Please identify which operational commitment in Section III of the Bank of America 
NSA gives rise to each of the seven benefits listed in the Response and any 
additional benefits listed in the answer to paragraph (a) above (e.g., Section III.A 
gives rise to “vendor adoption of full service IMB”). 

(c) Please describe in detail the benefits to the Postal Service that arise from Bank of 
America’s early adoption of the following, including a definition of each process: 
a. By/For information (information provided on a postage statement about mail 

sender and service provider) 
b. Electronic acceptance of commingled mail 

● Compliance of software vendors 
● Vendor acceptance of software changes 

c. Testing of mail.dat files for seamless acceptance 
(d) How many vendors has Bank of America influenced to adopt full service IMB? 

Please describe the steps that Bank of America has taken to influence these 
vendors. 

(e) How many vendors has Bank of America influenced to comply with “electronic 
acceptance of commingled mail”? Please describe the steps that Bank of America 
has taken to influence these vendors. 

(f) How many vendors has Bank of America influenced to accept software changes with 
respect to “electronic acceptance of commingled mail”? Please describe the steps 
that Bank of America has taken to influence these vendors. 

(g)  Please describe how the Postal Service monitors or collects data on the rate of 
vendor “adoption”, “compliance”, and “acceptance” with respect to the Bank of 
America NSA, as those terms are used to in the Response. 

RESPONSE: 

 
(a) No other benefits have been quantified. 

(b) Vendor adoption of full service IMb: Sections III.A. and E. 

By/For information: Sections III.A. and E. 

Maximizing seamless acceptance pilot size: Sections III.A. and E. 
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Electronic acceptance of commingled mail—Compliance of software vendors: 

Section III.E. 

Electronic acceptance of commingled mail—Vendor acceptance of software 

changes: Section III.E. 

Testing of mail.dat files for seamless acceptance: Section III.E. 

(c) a. By/For information: The inclusion of complete, accurate by/for information on 

Bank of America’s mail pieces allows the Postal Service to track and account for 

this mail. 

b. Electronic acceptance of commingled mail: Having software vendors develop and 

test new packages in a controlled environment speeds development and testing 

for both vendors and the Postal Service. 

c. Testing of mail.dat files for seamless acceptance: Testing file construction, 

transmission, and acceptance in a controlled environment speeds development 

and testing both for vendors and for the Postal Service. 

(d)-(f) Bank of America is entering qualifying mail prepared by six vendors as part of the 

NSA. The Postal Service does not know, nor has it tried to identify, what Bank of 

America has done to ensure that the mail prepared and entered by these vendors 

satisfy the requirements of the NSA. 

(g) The Postal Service neither monitors nor collects data on vendors as part of the NSA. 
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COS/USPS-30. Please refer to your response to PR/USPS-16, which states: 

“To the extent that another mailer used the same vendors as Bank of America for 
preparation and entry of the mail or for software, that mailer could free-ride on 
Bank of America’s work because those vendors will have in place the capabilities 
to meet the requirements of the contract, without the mailer having to invest any 
time, effort, or money. In a similar fashion, that mailer could take advantage of 
the knowledge gained, process improvements made, and adjustments made by 
the Postal Service as a result of experience gained in implementing new 
technologies included in the Bank of America NSA.” 

(a) Please specify each of the “new technologies included in the Bank of America NSA” 
referred to in your response and provide the date of implementation for each. 

(b) Please provide the total number and identify by name and function the Bank of 
America vendors that because of “Bank of America’s work [under the NSA] … will 
have in place the capabilities to meet the requirements of the contract.” 

(c) Please provide the number and identify by name and function those vendors in your 
response to subpart (b) that to your knowledge provide the same services to Capital 
One. 

RESPONSE: 

 
(a) The Postal Service has no insight into what technologies certain vendors may have 

implemented, and the implementation date for those technologies.  The passage 

from PR/USPS-16 simply referred to the Postal Service’s general understanding that 

any given mailer could benefit from utilizing vendors that already had in place the 

capabilities to meet the requirements of the NSA. 

(b) Objection filed. 

(c) Objection filed. 
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COS/USPS-31. With respect to mail sent under Section III.D.1.a of the Bank of America 
NSA: 
(a) What portion of the 10% minimum of Schedule A First-Class Mail pieces has been 

sent under this provision as of September 30, 2008? 
(b) How has the Postal Service disposed of the UAA mail pieces which have not been 

physically returned under Section III.D.1.a? 

RESPONSE: 

 
(a) The Postal Service has no count of these pieces. 

(b) To the extent that any such pieces have existed, they will have been disposed of in a 

manner consistent with Postal Service procedures for waste mail. 
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COS/USPS-32. With respect to mail sent under Section III.G of the Bank of America 
NSA, how many mail pieces that are “machinable, automation compatible, and properly 
marked with a OneCode Four-State Barcode [IMB]” have been sent by Bank of America 
to date in each of the following categories: Courtesy Reply Mail, Business Reply Mail, 
and Qualified Business Reply Mail? 

RESPONSE: 

The Postal Service is unaware of any such pieces. 



RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF CAPITAL ONE SERVICES, INC. 

COS/USPS-33. With respect to Bank of America mail sent under Section III.A of the 
Bank of America NSA, for each of the three categories of mail (Schedule A First-Class 
Mail, Schedule B First-Class Mail, and letter-rated Standard Mail), please provide the 
following: 
(a) Number of mail pieces in each category mailed using the IMB, as of (i) April 1, 2008; 

(ii) June 30, 2008; (iii) September 30, 2008; and (iv) December 31, 2008. 
(b) Percentage of total BAC mail in each category that the numbers in paragraph (a) 

above represent. 
(c) What percentage of Bank of America’s total First-Class Mail was entered under a 

Qualifying Permit Number, as defined in the Bank of America NSA, as of (i) June 30, 
2008; (ii) September 30, 2008; and (iv) [sic] December 31, 2008? 

(d) What percentage of Bank of America’s total Standard Mail was entered under a 
Qualifying Permit Number, as defined in the Bank of America NSA, as of (i) June 30, 
2008; (ii) September 30, 2008; and (iv) [sic] December 31, 2008? 

(e) What portions of Bank of America’s total permits were designated as Qualifying 
Permit Numbers, as defined in the Bank of America NSA, and how many entry 
locations are represented by those permits, as of (i) June 30, 2008; (ii) September 
30, 2008; and (iv) [sic] December 31, 2008? 

RESPONSE: 
(a)  (i) Unknown 

(ii)-(iii) See the response to Commission Information Request No. 5, Question 7 in 

Docket No. ACR2008. 

(iv) Schedule A First-Class Mail: 108,725,508. Schedule B First-Class Mail 

11,025,837. Standard Mail: 210,173,126. 

(b) Note that total BAC First-Class Mail cannot be broken down by NSA Schedule. 

(i) Unknown. 

(ii) First-Class Mail: 7 percent. Standard Mail: 73 percent. 

(iii) First-Class Mail: 73 percent. Standard Mail: 83 percent. 

(iv) First-Class Mail: 85 percent. Standard Mail: 84 percent. 

(c) (i) 7 percent. 

(ii) 73 percent. 
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(iv) 85 percent. 

(d) (i) 73 percent. 

(ii) 83 percent. 

(iv) 84 percent. 
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COS/USPS-34. With respect to Bank of America mail sent under Section III.B of the 
Bank of America NSA, for each of the three categories of mail (Schedule A First-Class 
Mail, Schedule B First-Class Mail, and letter-rated Standard Mail), please provide the 
following: 
(f) [sic] Number of mail pieces in each category mailed using OneCode ACS, as of (i) 

April 1, 2008; (ii) June 30, 2008; (iii) September 30, 2008; and (iv) December 31, 
2008. 

(g) [sic] Percentage of total BAC mail in each category that the numbers in paragraph 
(a) [sic] above represent. 

RESPONSE: 
(f)  (i) Unknown 

(ii)-(iii) See the response to Commission Information Request No. 5, Question 7 in 

Docket No. ACR2008. 

(iv) Schedule A First-Class Mail: 108,725,508. Schedule B First-Class Mail 

11,025,837. Standard Mail: 210,173,126.  

(g) This response assumes that the question refers to the question enumerated as “(f)” 

directly above. Note that total BAC First-Class Mail cannot be broken down by NSA 

Schedule. 

(i) Unknown. 

(ii) First-Class Mail: 7 percent. Standard Mail: 73 percent. 

(iii) First-Class Mail: 73 percent. Standard Mail: 83 percent. 

(iv) First-Class Mail: 85 percent. Standard Mail: 84 percent. 
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COS/USPS-35. Please indicate whether any discounts or payments of any kind have 
been paid to Bank of America under Section of the NSA and the date(s) of such 
payment(s). 

RESPONSE: 

 
See the response to Commission Information Request No. 5, Question 7 in Docket No. 

ACR2008. 
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COS/USPS-36. The Postal Service’s Response to COS/USPS-1 (August 22, 2008) 
states: 

“Since Bank of America has already undertaken many of the major tasks to move 
the industry forward, the same effort would not be needed from other industry 
players.” 

Please provide (a) the complete list of the “major tasks to move the industry forward” 
referred to in your Response, (b) a description of each task, and (c) the extent that Bank 
of America has “already undertaken” each task (including percentage completion of the 
task as of September 30, 2008 and December 31, 2008). 

RESPONSE: 

 
As a rule, the Postal Service is not privy to the details of the relationships between its 

customers and their vendors, and therefore, is not in a position to provide a “list” or 

“description” of the work Bank of America has done to make sure its vendors are 

compliant with the terms of the NSA. 



RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF CAPITAL ONE SERVICES, INC. 

COS/USPS-37. With respect to the Interrogatories initially directed to Michael Plunkett 
(USPS-T-1), filed on October 21, 2008, please redirect the following interrogatories to 
the appropriate institutional witness for initial or supplemental responses: 

COS/USPS-13 (no response provided) 
COS/USPS-22(b), (c), (e), (f) 
COS/USPS-23(b), (c), (d) 
COS/USPS-24(c) 

RESPONSE: 

COS/USPS-13 asks:  

With respect to your positions as Manager of Pricing Strategy and Acting Vice 
President of Pricing, please provide the following information for each position: 
a. Dates that you held each position 
b. Job description and responsibilities of each position 
c. Name and title of the person you reported to in each position 
d. Names and titles of direct reports to you in each position 
e. Names of Postal Service committees or working groups that you participated 

in regularly as a member or adviser. 

a. Mr. Plunkett was the Manager of Pricing Strategy from January 2002 through June 

2008, and was the Acting Vice President of Pricing and Classification from January 

2007 through November 2007. 

b. See attached job description and responsibilities. 

c. As Manager of Pricing Strategy, Mr. Plunkett reported to Stephen Kearney, Vice 

President of Pricing and Classification, and as Acting Vice President of Pricing and 

Classification, he reported to Anita Bizotto, Executive Vice President and Chief 

Marketing Officer. 

d. As Manager of Pricing Strategy: 

Mohammed Adra, Economist 

Debra Alexander, Marketing Specialist 
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Ali Ayub, Pricing Economist 

Jim Crawford, Marketing Specialist 

Gina Crocenzi, Marketing Specialist 

Charles Crum, Economist 

Greg Dawson, Pricing Economist 

Joan Hearn, Marketing Specialist 

Larraine Hope, Economist 

Jessica Lowrance, Pricing Economist 

Broderick Parr, Economist 

Lisa Swanson, Secretary 

Michelle Yorgey, Marketing Specialist 

As Acting Vice President, Pricing and Classification: 

Sharon Daniel, Manager, Mailing Standards 

Meosha Hudgens, Secretary 

Joe Moeller, Manager, Pricing  

Maura Robinson, Manager, Pricing Systems and Analysis  

Jessica Lowrance, Acting Manager, Pricing Strategy  

John Nagla, Manager, Pricing Implementation 

 

With respect to COS/USPS-22-24, the Postal Service has no other information to 

supplement these interrogatory responses, except that it has determined the following 



RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF CAPITAL ONE SERVICES, INC. 

individuals contributed to the preparation of the “PMG Memo”:  Maura Robinson, 

Michael Plunkett, Jessica Lowrance, and Frank Heselton. 









RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORY OF CAPITAL ONE SERVICES, INC. 

COS/USPS-39. With respect to the Intelligent Mail Barcode, please (a) indicate the date 
that the Intelligent Mail Barcode will be required for all mailers, (b) describe the full 
service and basic IMB service offerings, (c) provide the rates for the two offerings; and 
(d) detail what changes large mailers will have to make to comply with the IMB 
requirements. 

RESPONSE: 

 
(a) No such date has been determined. 

(b)-(d) See Docket No. R2009-2. 
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COS/USPS-40.  Please provide any studies or analyses, formal or informal, including 
market studies, focus group reports, or technical papers, upon which the Postal Service 
has relied, that relate to (a) the benefits and risks to the mailing industry or the pros and 
cons of adopting and requiring implementation of IMB technology and (b) obstacles to 
the implementation of IMB technology. 
 

RESPONSE: 

 
Objection filed. 
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COS/USPS-41 
(a)  Please provide any pre-April 1, 2008 estimate in the Postal Service 
records of the cost to Bank of America of implementing the Bank of 
America NSA and indicate whether that estimate was relied upon in any 
Postal Service analyses, memoranda, or presentations. If so, please 
provide those documents. 
(b)  Please provide any pre-April 1, 2008 estimate of the cost to the Postal 
Service of implementing the Bank of America NSA and indicate whether 
that estimate was relied upon in any Postal Service analyses, 
memoranda, or presentations. If so, please provide those documents. 
(c)  Please provide the actual costs (quarterly for 2008-2009) to the Postal 
Service of implementing the Bank of America NSA. Please include a 
breakdown of the names and titles of all USPS employees or contractors 
who have worked on the NSA implementation, and, for each person, the 
functions and number of work hours expended on the implementation of 
the NSA. 
 

RESPONSE: 

(a) The Postal Service is unaware of any such estimate of the implementation costs to 

Bank of America, or of any documents containing such an estimate. 

(b) The Postal Service has provided (see attached) a presentation that contains an 

estimate of costs to the Postal Service for Accenture support activities for NSA 

implementation.  The Postal Service is unaware of any other estimates, but will 

supplement this response if any other materials are located. 

(c) Partial objection filed with respect to the names, titles, functions, and work hours of 

USPS employees or contractors.  For information regarding the actual costs of 

implementation, please see the Postal Service’s response to Commission Information 

Request No. 5, Question 7 in Docket No. ACR2008.  The Postal Service will 

supplement this response as more data becomes available. 
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COS/USPS-44.  Please provide the name and title of the Postal Service employee who 
is the custodian of the records and documents requested in Document Request 
COS/USPS-DR-22, and the location(s) where those records are kept. 
 

 

RESPONSE: 

The underlying document request COS/USPS-DR-22 is subject to a pending objection 

filed by the Postal Service, which has not been ruled on.  As stated in the Postal 

Service’s objection, COS/USPS-DR-22 seeks documents that are commercially 

sensitive, privileged, and protected from disclosure under 39 U.S.C. 410(c)(4).  As this 

objection is still pending, and the Postal Service maintains that it is not required to 

produce these documents, the Postal Service has not identified the specific custodian(s) 

for all requested documents.  However, these documents are generally maintained in 

the office of the Board of Governors, or in other offices at USPS Headquarters. 


